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2020/21 BUDGET STATEMENT  
 

BUILDING MONTSERRAT’s ECONOMY IN A DIGITAL AGE 
 

1. Madam Speaker, I rise to move a motion for the second reading of the Bill entitled the 

Appropriation Bill 2020/21.  

 
OPENING REMARKS  
 

2. Madam Speaker I begin by thanking Almighty God for the continued blessings bestowed 

upon Montserrat.  And we are reminded of the words found Lamentations iii. 22, 23. 

 
It is of the LORD's Mercies that we are not consumed, because His Compassions fail 

not; they are new every Morning. 

 

3. Furthermore, I thank the people of Montserrat for bestowing upon me the privilege and 

responsibility to present this Budget, my first budget as your Premier,  

 

4. Madam Speaker, it is my distinct honour to present the first budget of my Administration; a 

budget which heralds a new era in Montserrat’s journey towards meaningful and 

sustainable development. A budget which is realistic and ambitious, which moves us closer 

to the promised mountaintop of our self-sufficiency, and which lays the foundation stones 

for the country we want to build together. Informed by our manifesto promise, this is also a 

Budget dedicated to the improvement in the quality of life for all of Montserrat’s people, 

and which guarantees greater inclusivity in the allocation of our resources. It is a budget 

that aims to advance a progressive agenda, and which lays out our intention to seek greater 

engagement with the international community and private sector to capitalise upon the 

unparalleled capital investment that will be delivered by this Government in coming years. 

 

5. But it would be remiss of me, Madam Speaker, not to underline that this budget is unlike 

any other in our history. As I speak, the world continues to be in the midst of a public 

health emergency, with the continued spread of the Covid-19 pandemic which has turned 

our world upside down. This presents challenges to governments everywhere, not only in 

terms of taking significant public health actions to protect our people, but also in terms of 

responding to a change in the global economic order. These are not normal times, and 

the economic impact of Covid-19 is significant.  Our revenue streams due to Covid-19 

for the year have been significantly impacted and our budget presented here today 

stands at a deficit of nearly $22m, as we await the confirmation of additional financial 

support from DFID, this is unprecedented and is due to the fact that we are living in 

unprecedented times.  

 

6. Madam Speaker, I will highlight further on in my speech the Fiscal Measures that my 

Government have implemented to support the economy of Montserrat which account for 

$8.3m in spend following the support of the UK Government in providing an additional 
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2.5m in pounds sterling to support Montserrat in tackling Covid-19. As I have just stated 

further support will be required to fund the gap between spend and income.     

 

7. Madam Speaker, Montserrat’s post-volcano development has been long promised by 

successive Governments. However, I stand before you today to present a Budget that puts 

its money where its mouth is when it comes this pledge. By the end of the first term of my 

Administration we will have delivered the range of ambitious and transformative projects 

and programmes that Montserrat has been waiting for – and which are quite frankly 

overdue.  

 

8. We will deliver a new port facility, with the investment of more than 21.4 million pounds 

from the UKCIF and EU, welcoming new trade and visitors to our shores.  

 

9. We will deliver a new, fit for purpose, 21st century national hospital, fit for our doctors, 

nurses and medical staff, and patients, ready for the health challenges which face us. 

Today, we are more conscious than ever of the need for investment in our healthcare, and it 

is our commitment that we will make this project our priority within the CIPREG 

Programme.  

 

10. We will have a refurbished airport runway and new control tower, inviting new 

opportunities and partnerships to land in Montserrat.  

 

11. We will have improved our educational environment for our one and only secondary 

school, and ensure that we have the right infrastructure for our students to learn, and our 

teachers to teach.  

 

12. We will have invested in our Tourism sector more than ever before, delivering a new 

Volcano Interpretative Centre, improved beaches, trails and overall visitor experiences. We 

will be competing as a niche location in the global marketplace for ecotourism.  

 

13. We will be more energy efficient and greener than ever before, with power harnessed from 

our natural resources of the sun and wind.  

 

14. We will have invested in our road network and road construction capability.  

 

15. We will have secured our communications network, and secured private technology 

partnerships, through the implementation of fibre optic connectivity 

 

16. We will be attracting new investments that build upon our unique characteristics and 

become a destination of choice for public-private partnerships.  

 

17. Through investment in our PMO and Procurement teams, we will have secured a high 

quality, local project and programme management capability that can deliver large scale 

and ambitious projects, breeding confidence in our funders and prospective investors.  
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18. And this, Madam Speaker, is just the beginning. As I deliver this budget I reach out to each 

public servant, to each business leader, to each worker, to each parent and student, to each 

member of the diaspora, to each prospective investor in our country and I say this: join us 

in this march. Join us in seeking unparalleled opportunity. Join us in being brave and big 

and bold in building a Montserrat that we can all be proud of. Join us in building the 

foundation of our next century. Together we can.  
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ECONOMIC CONTEXT  
 
 

International Context 
 

19. Madam Speaker, I stand before this Honourable House, with a much changed budget 

speech presentation, from what I had initially prepared months before. At the time Madam 

Speaker, uncertainty had surrounded the global economic outlook for 2020 but still the 

global growth was forecasted to be 3.3% an increase on the estimated 2.9% growth in 

2019. Madam Speaker, this was the forecast initially reported by the World Economic 

Outlook, prior to the widespread threat of the coronavirus.  

 

20. We come to the present and one thing remains the same Madam Speaker, uncertainty still 

surrounds the global economic outlook. Madam Speaker, instead of a forecast of growth, 

all forecasts point to a global economic downturn in the region of 3%, or more, which 

when you are dealing in trillions of dollars, is an unheard of decline, beyond even those 

dark days of the Financial crisis of 2008, more comparable with the global depression of 

the 1930s. 

 

21. Madam Speaker, we have all watched, in first sympathy and then growing concern as this 

virus, first reported in China, grew to a scale few of us would have reasonably imagined. 

While many of us, watched in concern, we comforted ourselves, falsely with the fact, that it 

was a world away, in China and like other viruses of the past, would not affect our daily 

lives much. We all learned very quickly, Madam Speaker, that this was not like any virus 

that has come before and the interconnectivity of global travel and trade, that has so 

facilitated growth, was the very means by which this virus spread so rapidly.  

 

22. We watched, Madam Speaker, with the growing sense of inevitability, as our region’s 

traditional tourism markets, were caught seemingly unprepared for the devastation of the 

virus, as they raced to take extreme measures to halt the spread of the virus and protect 

their people.  Unprecedented curfews, lockdowns and international travel bans became the 

norm. Entire economies, ground to a halt and Governments moved to enact drastic fiscal 

and monetary expansionary measures, to protect lives and to provide income, for millions 

of persons forcibly unemployed due to Governments’ stay at home orders and to provide 

relief to businesses, to ensure that business activity could pick up as quickly as possible 

after the lock down period had ended. It was uncertain for how long the lockdowns would 

last and most were extended well beyond initial forecasts. The economic losses were 

calculated to be immense with the dollar value of the economy of the European and US 

economies not expected to reach back to 2019 levels for several years. While, the virus has 

seemingly peaked in the European nations, it has by no means disappeared and most 

countries are slowly easing restrictions, balancing the health fears with the harsh reality of 

non-functioning economies. 

 

23. Madam Speaker, the future remains unclear, countries are naturally cautious over the 

reopening of borders and the lifting of travel bans, coupled with the slow easing of 

restrictions. Economic activity is likely to remain low for immediate future.  While, 
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Madam Speaker, growth is expected to return to the major economies in 2021, including 

the UK and the European Union countries, along with the USA, it is an uncertain forecast. 

The situation has shown that the virus cannot be predicted and the reopening of the 

economies, may cause a second or even third wave without the surety of a vaccine. Madam 

Speaker, this brings with it the strong possibility, that instead of growth next year, their 

maybe further economic turmoil in the global economy. This will have ramifications of 

these countries ability not only to maintain their own fiscal and monetary measures but 

their ability to help less wealthy countries, further exacerbating the economic crisis, 

globally. 

 

24. Madam Speaker, even more critical for us, is the health of the UK economy and their 

ability to maintain their fiscal and monetary interventions to stabilise their economy, they 

have been providing aid not only to their own residents, but to others countries across the 

world including our region. They are not only a major tourist market for many countries in 

the region but also a significant provider of aid during this crisis both directly and through 

regional and international institutions. Their ability to continue to provide this aid, is 

dependent on the health of their economy and that remains clouded in uncertainty.   

 

25. Madam Speaker, that being said, my government has been given the highest assurances that 

Montserrat will continue to be a priority and that needed assistance will always be 

forthcoming. We are in continuous dialogue with the UK government on the type of 

assistance we require to navigate the turbulent waters caused by this virus. 

 

26. Madam Speaker, while the Coronavirus dominates the news, Brexit has taken the back 

burner, but it is front and foremost on this administration’s agenda and the economic 

consequences that the United Kingdom and consequently Montserrat may have to endure 

because of it. My Government had discussion with UK officials on this issue and how to 

minimise the impact on our programmes on the ground and we will continue this discourse 

in the new fiscal year, as Montserrat cannot be disadvantaged. 

 

27. Madam Speaker, while the UK has legally left the EU, my Government has obtained 

assurance that we will continue to benefit under the EDF 11 programme to its completion 

in 2022. Furthermore, it is my Government’s intention to work with the UK, EU and our 

fellow OT countries, on how Montserrat may continue to benefit from a relationship with 

the European Union going forward.  My government is also exploring options on how to 

utilise Brexit to further increase the flow of aid and trade between the UK and Montserrat. 

 

28. Madam Speaker outside of the concerns and opportunities presented by Brexit and the UK 

and coronavirus, tensions between China and the US, remain high and the ongoing trade 

war remains a significant geopolitical issue.  The economic health of China as the world 

second largest economy and its biggest trader, has implications for the world economy. The 

trade tensions with the United States coupled with the significant contraction in economic 

activity due to the Coronavirus, has seen China’s growth decelerate by its most significant 

margin since the world financial crisis. Overall production and exports are down, which has 

knock on effects on large multinationals across the globe.  Other major Asian economies 
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are expected to see a steep decline due to the spread of the virus, and the impact this will 

have on trade and production in the region. 

 

29. Madam Speaker, continuous issues with fuel in terms of availability and prices for which 

we have little control, is why my Government is continuing to pursue investments in 

alternate sustainable energy sources, which will provide a much needed buffer to any future 

global upheaval. 

 

30. Madam Speaker, this Government intends to monitor and manage as much as it is able the 

global issues that will impact on Montserrat but we are also focused on taking advantage of 

any opportunities that present themselves on the international market to propel 

Montserrat’s growth and development after this crisis has passed. 

 

Regional Context 
 

31. Madam Speaker, as with the global economy, the original outlook for our fellow ECCU 

countries was positive with the ECCB estimating growth in 2020 to be around 3.2% for the 

Currency Union collectively. Fast forward, Madam Speaker and the Currency Union as a 

whole, is projected to see record declines in economic activity.  

 

32. Madam Speaker, individual countries may have seen significant declines in economic 

output in a single year, due to natural disasters. But there was always the almost certainty, 

that as the country’s recovery machinery was engaged, that growth would return. Madam 

Speaker, there is no such certainty, in the situation the region now finds itself. Tourism, by 

far the most significant sector in most of our regional neighbours, has been decimated. This 

has caused hotels, restaurants, taxis and other tourism related businesses to close down, 

some even permanently.  

 

33. Madam Speaker, the resultant collapse in revenue, has left most of the region’s countries 

without the fiscal space to meet their basic expenditures, such as salaries, much less extend 

any meaningful Covid-19 related relief packages. This has led to some, reaching out to 

international agencies such as the IMF for loans, reversing swiftly, the painful but proud 

progress many in the region had made to decrease their debt burdens. 

 

34. Some, due to programmes such as the citizens by investment and others by implementing 

fiscal rules have been able to call down on their reserves to meet the shortfall in revenue 

and to extend relief programmes to businesses and residents. This has help to buffer the 

economic implications of closing borders and implementing curfews. If Tourism does not 

recover for 12-18 months, as some forecasts are suggesting, it may very well cause further 

fiscal tightening and economic distress. 

 

35. Cautiously good news, Madam Speaker, is that some countries are taking steps to slowly 

reopen their borders, as the cases of Covid-19 within continue to decline. Obviously, this 

reopening comes with strict guidelines and are dependent on the restrictions not only easing 

in the tourism markets but tourist being willing and able to travel to our destinations. 

Furthermore, Madam Speaker reopening comes with the very real risk of introducing a 
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second wave of the coronavirus into these countries, as the virus is much more widespread 

in the European and North American countries. It’s a difficult health, socioeconomic 

balance that our region is trying to strike. If you pardon my language, Madam Speaker, it is 

a situation where they are damned if they do, and damned if they don’t. 

 

36. Madam Speaker, even the countries in the region with commodity based industries are 

severely impacted. Due to the general decline in demand but also so to historically low fuel 

prices, has caused fiscal challenges for all of our commodity producing neighbours. The 

unpredictability of future demand and the external factors that determine prices, also leaves 

the timeline of recovery for these countries in doubt. 

 

37. Madam Speaker, it paints a gloomy picture for our region, but we must never forget, that 

we, as region have survived many, many challenges both manmade and natural and we 

have always persevered and I firmly believe that this time will be no different.  We have 

seen our financial institutions and Utility companies across the region put moratoriums on 

payments and disconnections in place without prompting by their governments, as they 

realised we were all in this together and businesses and people were desperate for relief.  

 

38. Madam Speaker, even in the midst of the crisis, many of our regional governments’ have 

seen opportunity for change and improvement. Many of them have already set up groups 

and programmes to come up with innovative strategies and initiatives to revive and revamp 

their economies, post Covid-19, using the opportunity, as it were to think differently and do 

better. Montserrat is seated at this table of new ideas.  
 

Local Context 
 

39. Madam Speaker, what can I say about the state of Montserrat economy that the ordinary 

man does not know? We have all seen it, felt in varying degrees. Usually, this is the part of 

Budget Speech where I detail the sectors that will grow, but as of today, Madam Speaker, 

growth in any sector is unlikely.  

 

40. It was with a sense of inevitability that we watched as Covid-19 spread across the world, 

knowing it was only a matter of time before it reached our shores. We put plans in place 

and my Government reached out to our donor partners long before our first case was 

reported to seek assistance in the management of Covid-19 both on the health and 

economic side.  Madam Speaker, my Government took the necessary but difficult steps to 

curtail the spread of the virus but it was not without its cost. My Government knew this and 

was already in discussions with the UK about the assistance that would be necessary under 

various scenarios. 

 

41. Although necessary, my Government, knew that there would be economic hardship due to 

the shutdown and curfews necessary to protect our people.  We first were able to confirm 

the continued payment of salaries to all civil servants and statutory body workers. This was 

no small thing, Madam Speaker, as these workers represent a significant portion of our 

workforce and are critical contributors to the overall Montserrat economy. That being said, 
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my team in the Ministry of Finance and the Statistics Department were able to put forward 

forecast and evidence showing significant declines across all sectors of the Montserrat 

economy based on the length of the shut down and the prevalence of Covid-19 on the 

island. This was basis for the initial 2.5-million-pound sterling that was provided by the 

UK government for our locally designed relief efforts.  

 

42. Madam Speaker, while tourism may not be a significant part of our economy, as it is in our 

neighbours, it is still a sector or strategic interest and importance. More importantly it 

provides a livelihood for a number of persons on the island and providing assistance for 

those businesses and persons involved in this, the most impacted sector was of critical 

importance. This is why the first two of our relief programmes were geared towards the 

industry, the salary support and the grant programmes.  

 

43. Madam Speaker, based on the information gathered by the Office of the Premier and the 

forecasts and impact assessments provided by the Ministry of Finance, my Government 

further took the decision to expand the salary support to all businesses on island. We 

understood that the steps we were taking to curb Covid-19 were having ramifications on 

not just the tourism industry but all businesses and sought to insure that everyone, as many 

as possible would have a source of income through the worst of the lockdowns.  

 

44. Madam Speaker, we were also aware that for various reasons some persons would not 

benefit from the salary programmes and put in place a wider social safety net programme 

that allowed persons who would not normally benefit under the established programme to 

benefit under this scheme. Madam Speaker, there were other programmes outside of the 

direct relief ones, such as the food package programme and the initiatives spearhead by the 

Ministry of Agriculture and Education, but my colleagues will go into those details in their 

presentations. 

 

45. Madam Speaker, all of these measures may have had the side benefit of shoring up some of 

the decline in the Montserrat economy but that was not the main purpose behind our 

efforts. The protection of lives and the maintenance of our people’s health, were the main 

objectives of all these programmes, the economic concerns while important were 

secondary. 

 

46. Madam Speaker, now we must move away from the past and look towards the future and 

the efforts necessary to not only restart but revitalise the Montserrat economy. Every effort 

is and will be made to continue the implementation of all our capital projects, as this is 

critical. We have already started this with the continuation of the Fibre Optic project as it is 

vital for resilience and development purposes. We are fully committed to seeing all of the 

CIPREG programmes and our EU funded programmes being implemented this fiscal year, 

and much work has continued behind the scenes with the PMO and ministerial teams 

during the Covid-19 crisis. This will not only provide jobs and provide a much needed 

boost to the economy but it will set the stage for the development path that my Government 

has committed itself to. 
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47. Madam Speaker, the initiatives are not yet complete and there are more to come, some will 

be detailed further in this speech, some will be detailed in the weeks and months to come. 

Suffice to say, my Government intends to explore several avenues for economic recovery 

and development, through public sector facilitation and private sector development. This 

will be accomplished, Madam Speaker, by creating the facilitating environment in the 

public sector, while investing and expanding Montserrat capacity, in ICT, Renewable 

Energy, our Financial Sector, Agriculture and Manufacturing. 

 

48. It is my Governments intention and resolve to navigate Montserrat through these turbulent 

economic and fiscal waters, with every tool and resource available to me, both public 

sector, private sector, diaspora and the input of every member of this house. The road not 

only to economic recovery but economic transformation is long but together with the 

leadership of my Government, it will be successfully travelled. 
 

FISCAL MEASURES TAKEN DUE TO COVID-19 
 

49. Madam Speaker, The Government of Montserrat for several months now has faced a 

unique set of economic, social and health related conditions that have put large sections of 

the island’s economy into hibernation and impacted across our society and on the services 

provided by my Government. Covid-19 has impacted the world and we have not been able 

to shelter from it. 

 

50. Madam Speaker, in order to provide fiscal support to the economy my Government 

provided DFID with a business case in late March 2020 requesting direct support, which 

resulted in an additional 2.5 million sterling being provided to tackle the crisis. This 

allowed my Government to introduce of a series of Fiscal Measures in April 2020, 

providing a raft of support to individuals and businesses to dampen the negative economic 

effect of Covid-19. The measures were supported and formally approved by Cabinet and by 

DFID. 

 

51. Madam Speaker, spend on Fiscal Measures has been swift and over the past 12 weeks, we 

have seen an excellent take up of the measures introduced, and spend is ahead of our 

expectations.  

 

52. For April and May we have spent over $3.5m EC in Fiscal Support, further we aim to 

spend $3.4m EC before the end of June, a total of $6.9m on Fiscal Support. In addition to 

this we will be engaging the Cuba Medical Team for three months starting in July at a cost 

of $1.4m EC. This is a total spend of $8.3m on Covid-19 Support.  

 

53. I will now highlight the main fiscal support measure that my Government implemented and 

the costs of providing that support.   

 

54. To date we have provided fiscal salary support to all businesses, including tourism related 

businesses, of over $1.5 million, supporting 117 business and ensuring that over 460 people 

remain in employment, by the end of June my Government will have provided over $2.3m 
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in salary support. This is much need support to continuing paying staff and supporting 

families during the crisis.   

 

55. Further we have provided direct grants up to a maximum to $10K to 74 business supporting 

them in paying rent, utilities and insurance costs, total spend to the end of June will be just 

under $250k. This direct fiscal support has ensured that businesses remain solvent and are 

able to continue through the crisis.  

 

56. The introduction of unemployment benefit during the crisis has provided direct support to 

over 1000 people on Island, my Government had stepped in to provide needed benefit to 

support the people of Montserrat. To date we have provided nearly $1m in support and by 

the end of June we aim to allocate over $2.88 million. This is direct financial support to 

people to enable them to pay rent, food and utilities. 

 

57. Further, my Government has provided food packages to over 807 households at a cost of 

$300k, providing direct food support to those who needed it during lockdown.  

 

58. To date we have provided fiscal support to the agricultural sector of $338k to provide direct 

support to back yard gardens, we will spend another $278 by the end of June, further we 

will spend over $330k in educational support procuring Laptops for teachers and pupils 

who cannot afford to purchase such devices in enabling the transition to greater online 

distance learning. 
 

59. My Government has given direct Covid-19 support to the Health Minister, with some 

$350k being spent to refurbish the Golden Years Home, retrofitting of Margetson 

Memorial wards and the purchases of PPE to provide protection for medical staff.  

 

60. Madam Speaker, The Ministry of Health are now in the final stages of arranging medical 

support from Cuba, with 13 medical professionals being deployed for 3 months at a cost of 

$1.35m, this will provide a massive boost to our medical team who have worked 

exceptional well during the Covid-19 crisis, and will help us in preparing for any future 

potential recurrence of the Covid-19 virus.  

 

61. Overall my Government will spend $8.3 million in responding to Covid-19. 
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BUDGET OVERVIEW & HIGHLIGHTS  
 

62. Madam Speaker, this budget seeks to implement the main policies of my government, these 

were highlighted in the 2019 Manifesto. The vote of confidence in the elections has given 

my party the mandate from the people of Montserrat to pursue the following agenda: 

 

 rebuild the economy by negotiating additional funding from our traditional 

funders while at the same time seek foreign direct investment; 

 include attracting light manufacturing that can add value to the thousands of 

pounds of natural resources which to go waste annually; 

 expedite the implementation of approved projects for which funds are earmarked 

to immediately put people back to work; 

 see us collaborating with the private sector to allow the re-investment of profits 

on a tax free basis, as long as these profits are ploughed back into the business; 

 encourage and assist retirees to explore opportunities to utilize their financial and 

other resources to develop small enterprises; 

 continue to pursue modernization of the Public Sector so that first class service 

can be offered to the general public; 

 ensure green spaces and community centres and use effectively by our children, 

youths and seniors; 

 release the creativity of our youths by allowing them to be part of the 

development process and by rewarding young innovators; and 

 reconnect Government with the people and restore the spirit of trust that binds the 

Government to the people. 

 

63. I now wish to highlight how my Government will seek to move to introduce those policies 

for the benefit of all on Montserrat, but not forgetting how we will tackle the impact of 

Covid-19.  
 

INFORMATION COMMUNICATION TECHNOLOGY AND THE NEW 
ECONOMY 

 

64. Madam Speaker, the world has entered the Fourth Industrial Revolution; a new economy 

based on innovations that disrupts conventional business models. Artificial intelligence, the 

Internet-of-Things (IoT), 3D printing, drones, quantum computing, cloud storage and more, 

are transforming the world economy, as we know it. Montserrat must leap forward and 

embrace the paradigms if we are to prosper and become self-sufficient. Therefore, we are 

committed to the use of Information technology in all areas of our development. To this 

end, we will seek to leverage the improved bandwidth and connectivity we will have with 

the installation of the subsea fibre optic link, which is due for completion this Summer. 

 

65. Madam Speaker, the Department for Information Technology and e-Government Services 

(DITES) has progressed terrestrial Fibre Optic connectivity, where all of the off-campus 

government departments will be connected to the main Data Centre at Government 

Headquarters via a combination of underground and overhead fibre optic cables. The fibre 
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connectivity between GoM and MVO Data Centers (Server rooms) also allows for 

redundant data storage and replication of essential data and services in multiple locations. 

 

66. Madam Speaker, the Government of Montserrat secured approximately EC$16 million 

dollars from DFID to implement the Subsea Fibre Optic Project, to increase the resiliency 

of the island with regard to the threat from hurricanes.  This is a major accomplishment, 

which will result in Montserrat being reconnected to the international subsea 

communications grid. Despite the impacts of Covid-19, the Project has made considerable 

progress over these last few months, meaning that work is due to complete by August 2020. 

This is a major technological and symbolic landmark, as it is the last utility to be reinstated 

following the volcanic crisis 25 years ago. What this means in real terms, Madam Speaker 

is that government, businesses and consumers in Montserrat, will be able to access super-

fast broadband access, to transform their operations with digital interactions and online 

services. 24 hours, 7-days a week.   

 

67. Across our capital investments, we will also be leveraging the opportunities presented by 

new technology and connectivity. We are establishing a new taskforce to maximise the 

public and private impact from our new subsea fibre optic cable, such as improvements to 

e-services and distance learning; we will be ensuring that our new national hospital is fully 

enabled for a digital future and opportunities in telemedicine, health information systems, 

and digital health administration. Alongside our capital projects to improve our tourism 

sites, beaches and trails, we are also investing in our online and social media approach to 

ensure that we are 21st century in our outreach to the international visitor. 

 

68. The New Media Centre in Davy Hill now provides fit-for-purpose accommodation and 

state-of-the-art equipment for the Broadcasting Services/ZJB and the Government 

Information Unit (GIU).   Both ZJB and GIU are now positioned to deliver at a higher level 

in 2020, with plans in place for a number of exciting programmes.   

 

69. Madam Speaker, we will continue updating our legislation, ICT Policies and 

Implementation Plans in order to ensure that our businesses and citizens are empowered 

and protected in this new era. We will continue to engage our youth in order to unlock the 

extraordinary power of their creative intellect as we seek to move from being net-

consumers of ICTs to being producers and creators. The challenges ahead are diverse and 

dynamic, and we have no choice but to meet them head on. 

 
TRANSPORT INFRASTRUCTURE AND ACCESS DEVELOPMENT  
 
Roads and Bridges  
 

70. This year, the Government will continue to invest in our road development. With support 

from the new DFID capital programme (CIPREG) – we will commence Phase 2 of the A01 

Road Improvement Project. We are progressing with design and the procurement of a new 

hot mix plant which can support the improvement in road condition, width and safety for 

key sections of our road network for those who live, work and holiday in Montserrat.  
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71. As part of the terrestrial construction works of the fibre optic project, we have invested to 

install the additional ducting required for main utilities at the same time as installing the 

fibre optic cable, such that we do not need to dig up the road twice, and therefore limiting 

disruption to the public and roadside business. This has been progressed, insofar as 

possible, during the Covid-19 crisis. 

 
 

The Port Development  
 

72. Nothing is perhaps more important, Madam Speaker, to the access and growth of a small 

island nation than the presence of a fit for purpose port facility for both cruise and cargo 

operations. Government have secured just over 21.4 million pounds from the UK 

Caribbean Investment Fund (14.4 million) and EU EDF 11 Programme (7 million) for the 

first phase of this project, and we confident that we can deliver a significant change in our 

maritime access – stretching an open hand to the visitor economy and shipping market to a 

much greater degree.  

 

73. That is why I am proud to announce that this Government, having now completed 

preliminary design for this new port, will be proceeding to the detailed design and 

construction phase of this project this year. Significant progress has been made over the last 

few months to maintain momentum and to move through the necessary procurement steps. 

 

74. This Project will not only provide a new 130m jetty to accommodate improved cargo 

operations, but it will enable – for the first time – the docking of smaller cruise vessels 

which currently must wait out at sea, whilst ferrying passengers to our shores via small 

tenders.  In leading this key project forwards, the Project team and PMO have engaged with 

cruise captains and senior industry representatives on these plans, and have received 

universally positive feedback about the future potential in the small-medium cruise ship 

sector, such that it improves visitor experience, economic impact for Montserrat, whilst 

maintaining an appropriate focus on quality, rather than quantity, tourism.  

 

75. As well as these direct benefits, the new facility will significantly protect the current jetty 

which will remain in operation throughout construction and into the future. It will also 

dredge the existing jetty area, to reinstate the “roll-on roll-off” facility there. This will 

mean that our ferry, smaller cargo vessels, and police vessels etc., will experience much 

less frequent down time due to wave action, and provides a level of optionality for our 

service providers.  

 

76. The impact upon the environment is at the core of this project. We will minimise impact 

upon our reef system and bat cave network, and we are also working with our fisheries 

sector to ensure that appropriate accommodations are made to enable their continued 

sustainable fishing off our shores.  

 

77. The public will see visible action later this year, with the completion of geotechnical 

investigations and the mobilisation of the design build contractor.  
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78. We have garnered broad market interest to maximise the benefit of this project for all of 

Montserrat’s people, and having kept momentum on this Project throughout the Covid-19 
crisis, I look forward to making further announcements on this Project in due course.   

 

 

Airport Development and Operations  
 

79.   As well as improvements to our maritime access, Madam Speaker, we are investing in 
the improvement to our air access through progressing the project to resurface the 
runway at the John A. Osborne Airport. This Project will renew the pavement surface, 
improve surface friction and maintain the integrity of the airfield to ensure continued 
long-term safety and reliability. At the completion of this project, it is envisaged that the 
airport will maintain its aviation compliance certification through ASSI, provide the public 
with greater confidence in our air operations, and lay the foundations for future 
opportunities in improved air access. This Project has also remained on track throughout 
Covid-19 with the issuance of the construction tender, and works are scheduled to begin 
in early November 2020.  

 
80. Beyond the runway, Madam Speaker we will also construct a new air traffic control tower, 

in order to meet modern regulatory requirements, and to improve accommodations for 
our air traffic control team.  We will also increase airport security, improve 
administrative accommodations, provide suitable parking facilities and incorporate 
renewable energy systems at the airport.  

 

 
Access 

 

81. Madam Speaker, air and sea access and connectivity continues to be an important enabler 

for the economic development of Montserrat.  Cabinet in May 2019 approved the Access 

Strategy with the two broad principles of (i) owned ferry services, and (ii) the 

implementation of Twin Otter services to Montserrat.  I am pleased to indicate that work is 

still ongoing, despite the impact of Covid-19, to consolidate the requirements for air and 

sea access and by the final quarter of 2020/21, the market is currently being engaged to 

provide the Government of Montserrat with the options and costings to take this forward.  

 

82. In the area of ferry pricing and concessions, significant discounts have been made available 

on the regular Montserrat to Antigua route.  In particular, sporting, cultural and school 

groups having completed a simple application process can now travel on the ferry at these 

reduced rates.  Madam Speaker, we do encourage these exchange programmes and infusion 

of talents. 

 

83. Madam Speaker, at times, unfavourable weather conditions, as well as the Covid-19 

outbreak, have caused disruptions to travel plans and we take this opportunity to extend 

appreciation to the local community and visitors for their support and understanding of the 

Access Division, as we continue to improve connectivity to Montserrat for our future and 

development.   
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SECURITY 
 

84. The Royal Montserrat Police Service (RMPS) is responsible to detect and prevent crimes 

and covers crime management through community engagement and partnership, safety 

management road, internal and external border security and improve efficiency and service 

delivery.  

 

85. During 2019, the service has seen significant improvements in service deliver and these 

have been supported by funding to procuring achieving best evidence machine, automatic 

finger identification System, new bus and a new road painting machine. 
 

86. The Service has been able to train a number of staff and have established the Child 

Safeguarding Unit (CSU). It is further pleasing to see that serious crime reported has 

decreased from 143 to 135 cases and minor offences from 827 to 735 cases. Their support 

during Covid-19 was exemplar in ensuring the safety of the Island and providing support to 

Health.  

 

87. During 2020/21 the Service is looking at a number of service improvements, developing 

and implementing strategies to build information sharing between agencies, a Youth Crime 

Management strategy for incorporation into the National Youth Policy and increase 

community policing initiatives. 

 

88. The Financial Crime Investigation Unit is now fully staffed and is not based in a different 

building from the RMPS. The focus of the unit going forward will be to develop and 

implement a public education and awareness programme, participate in the CFATF 

programmes including Mutual Evaluation and to achieve EGMONT membership. 
 

PROCUREMENT 
 

89. The Procurement Department is, for the first time in two years, fully staffed, and now has 

two fully qualified MCIPS procurement professionals. In addition, the Government is 

providing financial support to the other members of the team to study for the MCIPS 

qualification. Both these staff members are experienced Montserratian civil servants.  

 

90. In December we agreed a comprehensive procurement improvement programme, based on 

a CDB global assessment tool known as the MAPS assessment. The programme also 

addresses recommendations made by our internal audit service.  In endorsing the 

programme the CDB noted that Montserrat Procurement was now “punching well above its 

weight” in the region.  

 

91. We have also refocused the work of the procurement department to prioritize arrangements 

for contracting with local providers. Comments raised by people attending a series of 

supplier engagement forums are now leading to changes in practice that are encouraging 

more bidders and diversifying our supplier base.  We now make far greater use of a simple 

quote system and this is receiving positive feedback and interest from local people.  
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92. The Procurement Department has also been given responsibility for developing a contract 

management framework for the Government as a whole. This will include criteria for 

determining performance measures, the level and frequency of contract management 

required, and contractual terms and conditions. This is a major piece of work which will be 

carried out by the Department alongside the implementation of the MAPS improvement 

programme.  

 

SMALL CAPITAL ASSET FUND (SCAF) 
 

93. SCAF provides an avenue for procuring Ministries and Departments’ critical operational 

assets under $250,000. It is a key way to finance Government of Montserrat’s assets. 

 

94. During the financial year 2019/20, $1.8 million dollars was allocated to the Fund.  

 

95. Madam Speaker the funds are allocated using a vigorous assessment process guided by the 

Government’s Policy Agenda of that fiscal year.  Every effort is made to ensure all 

ministries that make a submission benefit from the funds but as in all things Madam 

Speaker, critical needs must be prioritised, This, is why Education and Health were the top 

beneficiaries of SCAF funds during 2019/20. Furthermore, the Police Service, Ministry of 

Agriculture and Ministry of Communication and Works also benefited with the purchase of 

critical pieces of equipment. Madam Speaker, this government intends to fund the SCAF 

with another $1.8 million in 2020/21 and will lay down the guidelines for its allocation to 

the Ministries/Departments, we deem as having the most critical needs and which will be 

most beneficial to the wider Montserrat community. The focus for 2020/21 will be 

pandemic response and further preparation for hurricanes. 
 

TOURISM  
 

96. Madam Speaker, visitor numbers increased by 14% in 2019 to 20,156 over the 2018 figures 

of 18,338.  This represented the first time in the active volcanic era that our arrival numbers 

have topped the 20,000 mark. Cruise arrivals increased by 59% from 4,294 passengers in 

2018 to 6,821 passengers in 2019. This is a significant increase for this segment and we 

will continue to develop this area with a focus on smaller cruise lines, which allows us to 

manage our growth in a sustainable manner.  There was also a marginal increase in yacht 

calls to our shores in 2019.   One of the more important metrics, visitor expenditure, rose to 

EC$27.0 million, a 1% increase over 2018.  

 

97. This was an encouraging start to our delivery of the Tourism Strategy, before the huge and 

negative impact that the Covid-19 virus has had on the tourism industry on Montserrat, in 

the region and the world. 

 

98. Madam Speaker, ¨the Vision¨ for tourism is: “Sustainable Development Through Quality 

Tourism” must be embraced in the way we market Montserrat as a tourism destination, 

even during this crisis. Key to this is our product development which seeks to ensure that 
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there is a solid foundation of quality products and services that would have a positive 

influence on the overall destination experience, once we reopen for business. 

 

99. Work has begun on projects being funded by the European Union, namely the 

rehabilitation of the island’s trail network. Three of the seven trails identified – namely, the 

Oriole Walkway, Blackwood Allen and The Cot - have been enhanced and access made 

easier for those who have an affinity with the outdoors. In fact, hikers can now visit and see 

the ruins of the Cottage on the Cot Trail.  

 

100. We are also upgrading our incredible, unspoilt beaches, with improvement works at 

Woodlands Beach already providing a better experience for visitors. These improvements 

will continue across a number of our beaches, together with improved tourism and 

directional signage.   

 

101. Madam Speaker, a potential site in Little Bay has been earmarked for the construction of 

the much-anticipated Volcano Interpretive Centre. Survey work would commence in the 

coming month. 

 

102. The professional training offered to our tourism stakeholders is paramount and with the 

advent of Covid-19, new protocols need to be observed as we deliver service to our 

customers. A series of training initiatives would be launched later this month, with a focus 

on housekeeping, tour guiding, taxi operations and customer service, all of which would 

incorporate best practices to ensure visitor safety, comfort and security.  

 

103. There would also be social media management training to ensure that all stakeholders are 

better able to manage their customer relationships. In addition, there would also be training 

for our local artisans in the areas of presentation and packaging of souvenir items. 

 

104. Another EU-funded project is the development of a new destination website. This project 

is underway and is expected to be launched at the end of July.  

 

105. Other marketing initiatives going forward include: 

 

 An increase in digital marketing campaigns targeting outdoor and eco enthusiasts, 

travellers Visiting Friends & Relatives (VFR), seeking a wellness retreat and 

Caribbean travellers; 

 Hosting journalists and bloggers to enhance the destination’s traditional and social 

media presence: and 

 Building and strengthening relationships with the travel trade in North America 

and Europe who sell the Caribbean. 

 

106. Madam Speaker, what does the future hold for Tourism? It is undeniable that Covid-19 

has dealt a serious blow to Montserrat’s tourism sector. For the first quarter of 2020, our 
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stayover visitor arrivals fell by 12%, while cruise arrivals fell by 20.3% - an overall decline 

of 14%. And while visitor expenditure increased slightly (just under 1%) for this period, 

with the borders being closed for close to 3 months, the revenue stream for all tourism 

stakeholders has dried up for the short term.  

 

107. Madam Speaker, the way in which we interact with customers and each other will 

certainly change. However, the essence of the Tourism Strategy provides a solid roadmap 

for the growth and development of the sector, so that when travel resumes our stakeholders 

would be in a good position to benefit from new business opportunities. 

 

TRADE AND BUSINESS DEVELOPMENT  
 

108. Madam Speaker, this administration on assuming Office late last year has transferred the 

Trade function from the Ministry of Agriculture to the Office of the Premier.  This strategic 

move will bring about streamlined operations and services for local businesses.   It is this 

Government’s aim to provide increased fiscal incentives and capacity 

development/building activities to micro//small businesses.  

 

109. Support to the business community is paramount to Montserrat’s overall development. 

The Duty Free Concessions Initiative facilitated by the Trade and Quality Infrastructure 

Division continues to attract much interest. Over the 2019/2020 period, businesses which 

benefited from this assistance amassed a total investment inflow of approximately $1.2m. 

60% percent of these businesses were start-ups, whilst the remaining 40% were seeking to 

further expand operations. 
 

110. There were also business support services which brought together a number of our key 

stakeholders and industry specialists, as a means of educating and advising the business 

community on how businesses can attain and maintain compliance with local business 

enabling agencies. Contractors wanting to learning about GoMs tendering process also 

benefited from a separate specialized training enabling them to be more proficient in the 

submission of competitive bids.  

 

111. Madam Speaker, the provision of essential information is critical when it comes to 

making business decisions- knowing where to go and who to talk can significantly help to 

reduce any hassles associated with doing business on Montserrat.  Apart from capacity 

building, the development of a Doing Business Guide has been talked about for some time, 

and during this upcoming financial year, we will be able to provide that support tool kit to 

the business community as a first step in a series other support schemes.  

 

112. Madam Speaker, the Trade Division will take on increase roll to provide business training 

and to expand its trade functions. In addition, Madam Speaker my government’s short to 

medium plan is to move beyond focussing solely on domestic businesses. and to seek to 
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attract investors, and in the interim the Division will serve as the focal point for persons 

seeking information in relation to all kinds of business development on Montserrat. 

 

113. Madam Speaker, Montserrat cannot continue to depend solely on grant in aid for its 

future development. It is for this reason that my administration is in discussion for the 

setting up of an Investment Promotion and Tourism Agency to assist us in attracting 

appropriate and sustainable investment to the island.  

 

GOVERNANCE REFORM AND INSTITUTIONAL DEVELOPMENT 
PROGRAMME (GRID) AND HR DEVELOPEMNT  
 

114. Madam Speaker, the vision of the GoM’s Governance Reform and Institutional 

Development programme is “To invest in our People to enable a thriving Montserrat” The 

critical part of this vision, is that it focuses on our “people”.  The GRID, which is a three 

year programme, has been established as a transformational change programme with 

people at its very core. The total allocated by DFID for the programme is EC$ 12.25m.  

 

115. With this people centric focus in mind, the GRID programme has been established to 

deliver change in 3 main areas, with good governance cutting across these areas: 

 Enabling a better public service,  

 Continuing to enable and support the open, transparent and effective and efficient 

management of our finances, and  

 Enabling an effective business environment and investment climate.   

 

116. In the next 12 months, GRID is seeking to build trust and encourage a collaborative 

environment across the GoM.  In addition to establishing this environment to enable 

sustainable transformational change it will also be pursuing some quick wins across all of 

the 3 key change areas, and developing good governance.  The climate that has resulted 

from the Covid-19 global pandemic will influence the scope and priorities within the 

programme with aspects such as enabling remote working and developing our digital 

systems expected to be an integral part of the success of GRID.   Delivery partners, namely 

GPI and CDB will be supporting GoM and coordinated by GRID to deliver aspects such as: 

 Building strategic capability profiles; 

 Building an holistic leadership and development programme; 

 Understanding how we can assess the contribution of the individuals in our 

workforce; 

 Process efficiency and effectiveness across key areas such as whistleblowing policy 

and commission restructuring; and 

 Supporting improvements in PFM and governance. 

 

117. During 2020/21 there will be a number of new HR initiatives and investment to support 

the further development of a modern Human Resources function. HR will be looking to 

Page 19



24 | P a g e  
 

further develop the job evaluation process with the introduction of 360-degree evaluation, 

developing new grievance procedures and the leadership and development programme for 

senior officers will continue.  

 

118. Pension reform will be a key area moving forward, and my Government is in discussion 

with various stakeholders in a view to making changes to the Pensions Act. New legislation 

is required to address the ever growing liability of Pensions, action now will ensure 

pensions for the future. 

 

119. The key improvement are for HR will be the long awaited implementation of the Human 

Resources Information Systems (HRIS), namely InSync, has commenced, this will see the 

introduction of personnel management and attendance & leave modules. 

 

120. Due to the people-focused nature of this Programme, it is envisaged there will be some 

delay from the coronavirus outbreak, as civil service operations are focussed on dealing 

with emergency issues. Planned workshops and stakeholder engagements have been 

postponed due to restrictions on gatherings, however these will be rescheduled using new 

and alternate means as soon as the medical situation calms down.  

 
STATISTICAL DEVELOPMENT TO IMPROVE DECISION MAKING  
 

121. Madam Speaker, The Statistical Department within the MOFEM, has progressed well 

over the past year with a number of staff returning back from furthering their knowledge 

and improving their professionalism, we now have a full staff contingent as we move into a 

challenging year with a number of important reviews being carried out which will aid and 

be the foundation of future decision making.  

 

122. The National Strategy for the Development of Statistics coordinates and harmonizes 

official statistics at the national level and involves and empowers all national stakeholders 

to work collaboratively in the processes of production of and promotion of the use of 

official statistics. With support from our national partners we will move toward the 

formulation of the strategy over the coming year.  

 

123. Madam Speaker the results of the 2018 Labour Force Census are now being finalized. 

The census focused on key Socioeconomic and Demographic statistics covering the 

resident population of Montserrat. Other socioeconomic and demographic analyses are 

ongoing and will provide key inputs into economic and demographic forecasting.  

  

124. Madam Speaker we plan to further develop over the coming year a dynamic website for 

the national statistical office to disseminate statistics. Working with the development 

partners, particularly with Statistics Canada, we have built a viable website for the purpose 
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of disseminating the department’s statistical products. The website, was soft-launched in 

October, 2019 and work continues to further develop the website.   

 

125. Madam Speaker, we are in discussion with the OECS in migrating to an automated 

system which captures all the requisite information about the traveller at source, and then 

shares this with the receiving countries. Barbados is now piloting this facility with region 

roll it out in 2022. 

 

126. Finalization of the Environmental Statistics Report should be published be the end of the 

current financial year. This report, the first of its kind for Montserrat, documents several of 

the key environmental information for Montserrat.  

 

127. Madam Speaker, the Standard of Living/Household Budgetary Survey has just started. 

This household survey, will yield a ‘gold mine’ of data and information that will be widely 

useful. It will provide key socio-economic and demographic information that will 

positively impact the planning processes across the public sector. Further, it will greatly 

assist in business and investment decisions. It is expected that the survey will run for a total 

of six (6) months and a sample of 800 households will be interviewed. A ‘Key Findings’ 

report focusing on the major indicators that can be generated from the results of this survey 

will be prepared and finalized by May 2021. 

 

SOCIAL SECURITY 
 

128. Earlier in the year my Government laid on the table of this honourable house the most 

recent Actuarial review of the Montserrat Social Security Fund.  The report provides stark 

reading and highlights the difficult financial position that the fund finds itself in.  This 

Government does not shy aware from the findings of the report or the action that is needed 

to be taken to address the issues. 

 

129. The fund has been in deficit for the past eight years, with no contribution rate increases 

and minimal benefit reforms. We are now at a tipping point, and if no action is taken 

immediately then in less than six years the fund will not be able to meet its obligations.  

 

130. Madam Speaker, there are no quick fixes to the problem we face with the fund, but action 

clearly needs to be taken and my Government will be discussing urgently with a number of 

stakeholders a series of interventions, which will include: 

 

 Increasing the contribution rate to 11% in 2020 and adopt a schedule of increases 

that would take the rate to at least 15%, possible more, by 2025; 

 

 Increase the wage ceiling to at least $4,500 per month; 
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 Reduce the maximum age/invalidity pension percentage from 60% to 55%; 

 

 Increase the age at which reduced age pension are payable and/or eliminate 

early/reduced age pensions; and 

 

 Revise the formula for calculating average insurable earnings used for Age Grant to 

the one now in place for Age Benefit.  

 
 
ENERGY AND UTILITIES  

 

131. Madam Speaker, this Government fully supports the quest to reduce the island’s carbon 

footprint, and the need to develop indigenous, renewable energy sources. We will continue 

to lead on the up take of more efficient and effective energy usage. This is why we are 

promoting own use reduction schemes and proof of concept leads with the pilot study on 

the adoption of electric vehicles. We are also working with the Montserrat Utilities Limited 

(MUL) and other stakeholders to ween the island off fossil fuels and to transition to greener 

more environmentally sustainable and resilient technologies. 

 

132. Madam Speaker, we are pushing ahead with the Public Lighting Improvement Project. 

The first project, Public Lighting, involves replacing all of the streetlights in the first 

instance along with designated Government of Montserrat compounds external lighting 

with LED lights. This initial target will be completed by the end of this month, and will 

save the Government significant sums on its annual electricity bills, this work is funded by 

the EU funding under the Minister of Finance. 

  

133. Madam Speaker, our government is working to reduce the long-term costs of electricity 

generation and to minimise the impacts on the environment from diesel-generated power 

with the implementation of the Montserrat 750kW Solar PV plus Battery Storage 

Microgrid Project.  This project builds on the previous 250kW Solar Photovoltaic (PV) 

plant taking the island to 1MW being generated from a renewable source. This increase 

will support MUL’ electricity generation for normal day to day usage, however in power 

outages the John A. Osborne Airport, the Glendon Hospital, DMCA and the Silver Hill 

Antenna will be served by the battery reserves for up to 36 hours. The work is on-going 

and will be completed in the first quarter of 2020 financial year.  This work is funded by 

the EU funding under the Minister of Finance. 

 

134. Madam Speaker, our Government continues to support MUL in the completion of a long-

term energy expansion plan in the form of an Integrated Resource Plan completed in 2019. 

This plan looks at both the demand-side and the supply-side of electricity for the next 20-

years for Montserrat. As a result of this plan our Government has secured funding from EU 

to conduct a Feasibility Study to determine the actual potential of wind power development 

and integration for Montserrat. 
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135. Madam Speaker, our Government understands it responsibility to lead and leading we 

are. A project to conduct energy audits of all Government of Montserrat buildings is under 

way. The equipment required is on order and the actual audits will be conducted by the 

Energy Department starting in the second quarter of 2020. 

 

136. This Government recognises that considerable investment has been made in the 

exploration of geothermal energy development, which yielded two functional wells.  In 

fact, these wells were completed during our previous term in office.  Exploration of a third 

well was managed by DFID and is still incomplete. My Government is not abandoning the 

prospect of harnessing geothermal power but is aggressively exploring other forms of 

renewable energy in order to meet the countries long term energy needs while at the same 

time protecting our environment by further reducing our carbon footprint. A new energy 

taskforce has been assembled to drive forward this agenda.  

 

LABOUR, PUBLIC WORKS AND MARITIME 
 

137. Madam Speaker it is this Government’s intention to secure a better deal and quality of 

life for all working people by promoting decent work at and above a living wage, we are 

intent on ensuring that the rights of workers on Montserrat are protected and promoted.  

 

138. With this in mind, we are reviewing the consolidated Labour Code 2012, which is seven 

years old. The consolidation of legislation improved compliance with labour laws, it will 

address anomalies, further improve clarity and better aligning our Labour Code with 

international standards, in the interest of workers and employers alike. 

 

139. Having a minimum wage in place will ensure that workers on Montserrat are being fairly 

paid for the work they do. To this end, we will be continuing work with the view to 

introducing minimum wage legislation later in the year. This has now become a priority 

area following the Covid-19 crisis and we must address the instances of extreme low paid 

work. 

 

140. Madam Speaker, we are moving forward with the implementation of a new Drivers’ 

Licensing system and Vehicle Licensing system.  The new system will deliver multi-

functional and machine-readable drivers’ licenses. It will also allow for on-line renewal and 

payment of vehicle and drivers’ licenses.  The new system will afford drivers the option to 

register their vehicles with licence plates displaying numbers, letters and symbols. This will 

allow for more personalised vehicle licence plates. 

 

141. In the upcoming months, we will be bringing forward legislation to update our Maritime 

laws. This update will ensure that Montserrat satisfies the International Maritime 

Organization (IMO) Instrument Implementation Code (commonly referred to as the Triple I 

Code). Once enacted Montserrat will be better able to meet its International Maritime 
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Organisation’s (IMO) Convention obligations. Moreover, once the updates are in place 

Montserrat will maximise the legal protections available to seafarers, shipping, 

environment and the economy. Additionally, the updates will place us in a good position 

for an IMO audit of the UK and OTs that will take place in September 2020. 

 
EDUCATION, COMMUNITY AND YOUTH INVESTMENT  

 

142. Madam Speaker, the Education system of Montserrat has seen its challenges and 

successes in the past years. But Madam Speaker, we are now in a "Time of Change". The 

development of our people must become a priority if we are to create a thriving economy, 

if we are to enhance our agriculture sector, if we are to develop our tourism product and if 

we are to ensure that Montserrat is ready for the future. 

 

143.  Madam Speaker, we must improve the development of our students and community to 

ensure we can deliver on the promises made here today. Education is the rock on which our 

society is built. We will no longer be the stone on which people stumble or fall because we 

disobey but rather the rock which this house of Montserrat can and will be built. 

 

144. Madam Speaker the Education Sector on Montserrat has permanently evolved because of 

the impact of Covid-19. The coronavirus has resulted in us reexamining the manner in 

which we facilitate Teaching and Learning across all ages. The immediate immersion into 

e-learning has highlighted a need to review the ICT Policy and its application to the 

Education Sector.  

 

145. Teachers, Principals and HQ staff, adjusted to provide a basic level of education despite 

restrictions, and work is ongoing on the development of the National Curriculum and 

School Improvement Plans. Covid-19 highlighted the varying needs of students, different 

learning styles, special needs, English as a second language and the need for mental health 

support.  

 

146. Although we knew there were going to be some challenges, and their efforts are 

commendable, they rose to the occasion to support the development of our students and the 

future of Montserrat. The coming academic year will show the agility of the staff and 

Ministry to respond to the varying demands of human development. The sector now turns it 

energies to the following areas:  

 

 Incorporating ICT at all levels to address the varying educational styles and needs while 

making a variety of supplemental resources more accessible, 

 

 Developing an Infrastructure Master Plan for the Montserrat Secondary School to 

define the future development of our students, 
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 Supporting differing learning styles and abilities; and  

 

 Inculcating Vocational and Technical Education at all levels.  

 

147. The two key priorities in education are to raise the performance and academic 

competence of our students in primary education measured by the attainment tests and in 

secondary assessed by the CSEC performance. Both have seen a steady decline over the 

past decade. Literacy and Numeracy need to become priorities in the development of our 

future. Civics and ICT must be incorporated in the national curriculum review and we must 

strive to improve the abilities and imagination of our youth.  

 

148. Over the last 5 months the Ministry of Education has increased its efforts to ensure we 

have Safe Schools and better conditions. Recent renovations include playgrounds being 

added Early Childhood Centres, repairs to fences and buildings as well as the remodelling 

of classrooms. Over the next year, several updates will be made to primary classrooms to 

complete the ICT Programs and meet the new requirements for CXC e-testing. 

 

149. Madam Speaker, this government is committed to long term solutions to the countries 

needs and this include those of our children, to this end government is not in the business 

of constructing temporary class rooms at the Montserrat Secondary School.   We are now 

in the process of renovating Blocks L & M so that they are structurally fit for continued 

use. This will take place in parallel to the renovation of the staffroom and library spaces, as 

we continue to improve the physical conditions of the MSS facility in a phased approach.   

 

Regional and International Partners  
 

150. Education works collaboratively with a variety of regional and international entities to 

ensure quality of education is maintained, ensuring youth development in the community, 

the preservation of history and traditions as well as to facilitate sports development. Going 

forward the Ministry will utilize a multisector framework to manage these many 

requirements.  

 

151. Montserrat has agreed to support the extension of the current OECS Education Sector 

Strategy. This programme provides support for the enhancement of key areas jointly agreed 

as priorities in the ECCU. Most notably this partnership has resulted in financial and 

technical support for the development of a framework for Early Childhood Curriculum 

Development.  

 

152. The Ministry of Education has benefited greatly from partnerships and support facilitated 

by the Caribbean Development Bank. This has been enabled by the local office of the Basic 

Needs Trust Fund (BNTF). Most notably, our early childhood practitioners are currently 

enrolled in an academic access programme which will allow them future enrolment on an 

Associate Degree in Education for Early Childhood. The other project is the Steel Pan 
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Revival Programme which involved the training of instructors and students on best 

practices in musicianship.  

 

153. UNICEF has been our most consistent international partner through their office based in 

Barbados. Their financial and technical support has resulted in $250K for the National 

Curriculum development, Child Friendly Schools initiatives, Positive Behaviour 

Management Training, Convention on the Rights of the Child Programming and Disaster 

Risk Reduction Strategies.  

 

154. In the coming year support will assist with the revision of the Special Education and 

Inclusion Policy, strengthening of data collection mechanisms and teacher training on 

updated curriculum 

 

Library Services 
 

155.  In 2018 Montserrat became the 100th member of the United Nations Scientific and 

Cultural Organization (UNESCO). Since then, minimal action has occurred to advance this 

opportunity for technical and financial support toward areas of Education, Technology, 

Heritage and Culture. Recent discussions with the Montserrat National Trust and the 

Secretary General of Antigua highlight Montserrat’s missed opportunity.  

 

156. Further work is needed and will be done with UNESCO and the MNT as we expand the 

services of the Museum. Many in the community do not realize but Library Services 

includes: Museum Services, Cinema Services and Archives and these element of the 

portfolio will be enhanced through staffing changes, collaborative initiatives and 

programming. 

 

157. This year the Montserrat Public Library has refreshed its operations and expanded their 

services and programs. We saw the reintroduction of the homework help program and re-

introduction of reading support programs in the primary schools. Their role will continue to 

evolve to support the need for education reform and support to differentiated learning.  

 

158. Through partnerships with civil society groups, we saw the renovation of school libraries 

at the primary schools. This project will be completed in the 1st quarter of the new fiscal 

year as well as the renovation of the long awaited Secondary School Library.  

 

159. My government is committed to advancing the necessary laws, structures and actions to 

bring the support to island. This partnership cannot be undervalued for it potential future 

impact on community development, history preservation and cultural product 

improvement.  
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Community and Youth 
 

160. Madam Speaker, The Department of Community, Youth and Sports has been a needed 

injection of excitement and community building to the Montserrat Ecosystem. They are 

charged with creating and maintaining an enabling environment for young people and 

community to maximize the benefits to all residents. Whether it’s their career services in 

the secondary school, traditional food classes or rounder tournaments, the department 

continues to create synergy and island pride.  

 

161. We have seen a significant increase in every deliverable and Key Performance Indicator 

over the past year. The number of youth engaged on HYPE has surpassed the target of 50 

but more importantly 25% of these youths have transitioned to meaningful employment. 

They recognize and increased interest in technical and vocational areas and as a Ministry 

we must work together to ensure that this becomes a culture. For the first time we hosted an 

internship element in which individuals enrolled part time at the community college also 

gained part time employment. This has worked well in increased accountability but also the 

development of more focused and well-rounded youth.  

 

162. In the area of Career Development, we saw the launch of an Air Cadet Programme in 

collaboration with the John A. Osborne Airport. The level of interest of resident youth in 

aviation shows us we have the ability to grow our people in industries needed to advance 

our country. 

 

Sports 
 

163. Madam Speaker, Education have worked diligently to raise the profile and support of its 

sports and athletes. In 2019 we saw an increase in financial support to sports associations. 

Most notably, the local department focused on grassroots training and establishing 

consistent structure. 

 

164. For the first time, Cricket West Indies President, Mr Ricky Skerritt and Leeward Islands 

Cricket Board President Enoch Lewis visited Montserrat. This exchange resulted in 

consultant resources for field and pitch preparation and a commitment to explore 

supporting roles in regional test and 20/20 matches.  

 

165. Madam Speaker, while the Montserrat Football Association continue to invest in our 

youths, although not a government entity, this administration must recognise the significant 

investment it is making towards the development of football on island. Special mention 

must be made to the thirty-five bed facility which is been constructed at Blake’s football 

field.  Madam Speaker this vital piece of infrastructure will not only benefit football but 

will also contribute towards building sports tourism on Montserrat. 
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AGRICULTURE   
166. Madam Speaker, at the height of the Corona Virus pandemic countries were denied the 

benefit of purchasing essential and lifesaving personal protective equipment to safe guard 

their frontline workers from contracting the virus: This action by major producing countries 

highlighting the need for regional countries to seriously and urgently embark on a food 

security strategy to prevent its people from dying of starvation in the eventuality of a global 

food shortage.   

 

167. Madam Speaker, the Department of agriculture has embarked on a sustained food 

production drive to ensure year round availability of local produce. At the same time 

Madam Speaker support is being provided to poultry and livestock farmers with a view 

towards encouraging growth in the poultry and livestock sector. 

 

168. Additionally, Madam Speaker production and storage must go together and my   

administration is working with other stakeholder in solving the issue of waste due to the 

lack of a storage facility on island. In the meantime, farmers and private sector must work 

together establishing trust which will result in more local, produced are sold in local 

establishment. 

 

169. The Department continues to work with the GB Non-native Species Secretariat to 

construct and review a biosecurity bill for Montserrat. This effort is in collaboration with 

stakeholders including Customs, Environmental Health and Department of Agriculture 

among others. Further detailed work will be carried out during this year, to introduce key 

policy and legislation to cover climate change, Convention on International Trade in 

Endangered Species and single use plastic ban. 

 

HOUSING 
 

170. Madam Speaker, this administration will explore public private partnerships for 

increasing the islands housing stock.  We will continue to seek solutions to meet the 

demand for housing for persons in the middle income groups and encourage those persons 

overseas to own a piece of the rock. Madam Speaker, in addition to private sector entities 

on island and within the region, it is my Governments intention to engage members of the 

Diaspora, challenging them to invest in their homeland. In addition to the incentives which 

are already in place we will seek to introduce others if they will result in increased housing 

stock and job creation. 

 

171.  Madam Speaker under the CIPREG programme my administration inherited two work 

streams designed to support intelligent future investment in  social housing: they are: - 

 An in-depth review of the current Social Housing Model in order to generate 

improvements in effectiveness and efficiency, and 
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 Commissioning a review of the designs of new social housing developments to 

provide for the most vulnerable and to promote population growth and retention. 

   

172. It is our intention to expedite these two pieces of work with the expectation that DFID 

would provide funding support for social housing developments in future programme 

tranches.   

 
HEALTHCARE AND SOCIAL SERVICES  
 

173. Madam Speaker, the Ministry of Health and Social Services (MoHSS) is on a path of 

building robust and transformative approaches to providing a better health and social 

systems for Montserrat, which is integrated and equitable. We have embarked on a period 

of development and change, exploring possibilities for innovative approaches to enhance 

the deliverable of health care on island.  

 

The New Hospital 
 

174. Fundamental to these changes is the move towards permanent hospital accommodation 

which is designed to further strengthen the Ministry’s provision of health services. 

Following on from where we left on in 2014, we have in no uncertain term identified the 

construction of a new hospital as my administrations number one priority.  

 

175. This island’s long awaited hospital project moved to the design phase after the Ministry 

of Health and Social Services signed a contract with Article 25 for the preliminary design 

of our island’s new national hospital. This follows a successfully concluded globally 

competitive procurement process. Throughout the Covid-19 crisis, the PMO and Ministry 

team has continued engagement with the design team, providing key data, insights, and 

hosting stakeholder briefing sessions to inform the eventual architectural designs.  

 
Public Health  

 

176. On this path of fundamental change, the Ministry has to continue its operations and must 

be ready for any public health threat. This budget year being no exception, as it had to 

tackle the dengue threat by strengthening its surveillance mechanisms and Madam Speaker, 

as you are aware Covid-19 has been declared a pandemic and as a result the ministry had to 

establish a quarantine authority and implement new procedures in accordance with the Act.  

 

177. The government introduced several public health and suppression orders from since 

March to help contain the spread of Covid-19. As a result of these prudent and proactive 

interventions, there are currently no known active cases of Covid-19 on Montserrat but the 

population is still advised to remain vigilant and practice good hygiene and adapt 

appropriate social distancing measures.  
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Air Ambulance 
 

178. The MOHSS has an obligation to ensure that our patients are being provided with optimal 

healthcare services at all times, and to do this we must continually explore avenues through 

which we can expand and optimize healthcare delivery, for our patients on the ground and 

those we are transporting overseas. In some previous medevac cases, receiving hospitals, 

for various clinical and liability requirements, require that we transfer patients on a proper 

and fit for purpose air ambulance. The MoHSS has explored arrangements with airlines and 

in fact welcomed the arrival of St Barths Executive from St Barths, which can provide 

medical evacuation services for critically ill persons, from Montserrat to other countries 

with the specialist care that is needed. This air access development for our medical services 

links with the broader healthcare development and the new hospital, so that we maximize 

and improve our healthcare services and outcomes, stabilizing our health system now and 

for the future. 

 

Healthcare Financing Reform 
 

179. The MOHSS is on a path of health system reform – a key component being Healthcare 

Financing reform. In this financial year Government will re-tender for a Health Economist 

Consultancy that will build on the previous works. This is a key step in the Ministry's 

Roadmap to Health Financing reform, an analysis and work that hasn't been done 

previously in the MOHSS, that will direct our health system and the population's health 

planners towards a better footing for sustainability and quality provision for the coming 

months and years, especially important to maximize on the new hospital when it comes 

online. 

 

Primary Care 
 

180. Primary Health Care is the branch of health services that covers a range of prevention, 

wellness, and treatment for common illnesses; and are organized under the guiding 

principles of equity, access, empowerment, community self-determination and inter-

sectoral collaboration. 

 

181. The statistics show that the leading causes of death in Montserrat are Diabetes, 

Hypertension, heart disease, myocardial infarction and Cancer of the Prostate. This means 

that the Government is keen to reverse this worrying trend and as a result it is shifting its 

focus to a broad primary centric model which would ultimately see a change in the 

statistical health of this island in later years. The Ministry is implementing a myriad of 

programmes and intensifying its efforts to reduce the onset of Non Communicable diseases 

in the community through expanded workplace screening and stepping up its management 

of persons already identified with diabetes and hypertension. 
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182. During the financial year 2020, there will be an increase in the capacity of medical 

officers assigned to the health centres. This means that our busiest clinic which is St John’s 

will have a doctor providing services for more than one day of the week which is the 

current practise. This is in keeping with our Government’s desire to strengthen the 

provision of primary care services and reduce the reliance on the medical officers within 

the Accident and Emergency Department in the hospital setting. 

 

183. Madam Speaker Glendon Hospital is in a position to offer enhanced services through the 

acquisition of the Endoscopy suite which would enable us to restart our visiting Urology 

programme for the men and expand our cancer prevention support to men in our society. 

My Government is also pleased to announce the launch of our new Obstetrician and 

Gynaecological service through the full time appointment later this year of an Obstetrician 

and Gynaecologist. 

 

184. Madam Speaker it has been established that early detection and treatment of cancers can 

reduce cost to government and save lives. To this end, in this fiscal year, we will be 

supporting the ministry of Health in its screening programme for all kinds of cancers. 

Additionally, we will support the Pink Ribbon Charity in its Breast cancer screening 

programme and will also subsidize the cost for testing and treatment for prostrate and 

cervical cancers. 

 

 FISCAL POLICY MEASURES  

 Concessions and Incentives  
 

185. Government of Montserrat continues to do what it can without detriment to the much 

needed revenue collection streams to extend or introduce programmes that could benefit a 

wide cross section of the community or to promote commercial activities that can create 

employment and revenue for our people. GoM is currently in the process of reviewing, 

updating and where necessary extending some of the main concessionary programmes that 

could benefit the people and the country by extension: 

  

i. Customs Duties and Consumption Tax (Alteration of Customs Duties and 

Consumption Tax) (Christmas Barrel) Order, SR&O 37 of 2019      

The 2019 Christmas barrel programme was approved and operated from 15th November 

2019 to 31 January 2020. There were 903 barrels (100 more than 2018) cleared under 

this programme and 624 families benefited.   Once again, GoM continues to ensure that 

we preserve the tradition and Christmas spirit of receiving barrels of food and clothing 

from family and friends abroad at Christmas without detriment to our local business. 
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ii. Customs Duties and Consumption Tax (Christmas Decorations) (Exemption) Order, 

2019 S. R.O. 36 of 2019 

The Office of the Premier again spearheaded efforts to promote the Christmas Spirit, 

we again supported a programme that exempted from the payment of Customs Duties 

and Consumption Tax the importation of Christmas trees and other Christmas 

Decorations. This programme was well received and again gave rise to the 2019 

Christmas lighting competition promoted by the department of Tourism. The 

competition attracted participation from a number of businesses and households and 

some were able to win handsome cash prizes. 

  

iii. Returning Montserrat Concession Programmes. SR&O 41 of 2014 and SR&O 29 of 

2017 

These two orders continue to promote or incentivize Montserratians living abroad to 

consider returning home permanently. My Government is currently reviewing the 

programmes and they will be merged into one programme to allow for easier 

management and efficient administration.  

 

iv. Customs Duties and Consumption Tax (Zone C) (Exemption) Order 45 of 2017 

My Government continues to support the work that was started by the Cork Hill 

Reunion committee and other interest persons in their efforts to preserve, restore and 

we hope to eventual reoccupy their properties in Zone C to include villages such as 

Cork Hill, Weekes, Foxes Bay, Richmond Hill and Delvin’s. The programme continues 

to exempt from Customs Duties and Consumption Tax on all materials imported for 

the sole use of building or repairing any structures. We are currently working to see 

what else can be done to provide further incentives to encourage others to invest in 

preserving or restoring properties in these areas. 

 

v. Customs Duties and Consumption Tax (Property Developers) (Homes built for sale 

or rental) (Exemption) Order S. R.O. 15 of 2018 

My Government will continue to encourage property developers to take full advantage 

of the programme to increase our housing stock and economic activities on island. The 

last programme under SR&O 15 of 2018 expired the end of March 2020 and we are 

committed to have it updated, renewed and put it back to its original intention of 

promoting a certain standard of housing for Sale of Rental. This will be done as soon 

as possible. 

  

186. Madam Speaker, with the onset of the Covid-19 pandemic my Government saw the 

urgent need to introduce SR&O 26 of 2020 which is “Customs Duties and Consumption 

Tax (Covid-19 Personal Protective Items) (Exemption) Order. Through this order we have 

reduced the Tariff Rates for Personal Protective Equipment and other Covid-19 related 

supplies. 
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187. My Government will always look at ways to support initiatives while at the same time 

safeguard or enhance Government Revenue streams. In this regard I can announce here 

today that we will be looking to introduce a series of review and updating to our major 

taxation and duty Legislation:         

 

 With the support of Caribbean Regional Technical Assistance Center, work has 

recently begun to the updating of the Income and Corporation Tax Act to modernize 

it and make it more fit for purpose. 

 

 The current Harmonized Commodity Description and Coding System Commonly 

referred to as “H S Coded” used by the Customs Division of the MCRS in the 

ASYCUDA system is to be updated and my Government will review the current 

tariff rates on some important items within the next six months.             

 

188. Madam Speaker, my Government will focus on a number of key areas: 

 

 The environment- this is a key concern for my Government, and we want to 

maintain our status as the green Island of the region, therefore we will be looking to 

increasing the tariff rates on single use plastic bags, single use food containers and 

Styrofoam food and drink containers for a period of one year. This to be achieved 

by the third quarter of 2020/21 financial year. This will then lead to a full ban on 

importation of single use plastic bags, single use food containers and Styrofoam 

food and drink containers by the first quarter of 2021/22 financial year; 

 

 My Government has prioritised the Health of our people and with the development 

of the Hospital, we must support through taxation the health agenda.  We will seek 

during the third quarter of 2020-21 the introduction of increases tariff rates on 

sugary drinks and alcohol drinks and seek to reduce rates healthy foods, and food 

supplements and over the counter health supplement; and 

 

 We will also look to introduce specific legislation to better govern and regulate the 

sand mining industry, formalize Governments revenue from the industry and put in 

place a structured and coordinated form of support to the industry as this sector 

accounts for over 90% of Montserrat exports at this time. 

 

189. We need to support local businesses and potential foreign and local investors, and my 

Government will continue to do so, but we need to balance the concessions that we provide 

to businesses against the loss of revenues to Government which can then be used to invest 

in education, health, youth, sports and other key Government services. We will look to 

provide concessions in the future to businesses that provide clear economic benefit to the 

nation, that will provide new jobs and lead to significant investment. We need to support 

game changes in investment.  My Government will look to review and revise the current 

Micro and Small Businesses Act and the Fiscal Incentives Acts over the coming months 
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and replace them with something fit for purpose, to ensure they focus on the development 

of business, generation of employment and by extension enhance GoM revenue collections. 

 

 

Tax Administration 
 

190. The Montserrat Customs and Revenue Service (MCRS) has responsibility among other 

things for the collection and accounting for over 86% of Montserrat's locally generated 

revenue. MCRS continues to modernize the administration and collection of the taxes: 

 For Income and Company Tax - we have newly acquired Tax Administration 

Computer System and the department will be less reliant on the use of thousands of 

paper files; and  

 

 For the administration of Property Tax - we will see the use of the newly acquired 

Property Tax Management System. This new system will serve to enhance the 

administration and collection of property tax and the keeping of property valuation 

records. The department will be less reliant on maintenance and use of thousands of 

Paper files. 

 
International Tax matters 
 

191. Madam Speaker Montserrat´s commitments relating to tax information exchange are 

administered through the Tax Information Exchange Unit in the MCRS and I am pleased to 

say at this time Montserrat is not part of any know adverse listing relating to Tax 

administration and Tax Information Exchange.  

 

192. Montserrat is one of the 137 countries worldwide to include “All” UK territories that are 

part of OECD Inclusive Framework Base Erosion & Profit Shifting (BEPS) project.  The 

project promotes some 15 international actions under this framework of the project of 

which Montserrat has committed to uphold the standards of four. They are: 

 

 Action 5 – to have minimum standards in place to Counter Harmful Tax Practices; 

 Action 6 – have in place minimum standards that will prevent Tax Treaty Abuse; 

 Action 13- all for Country by Country Reporting to combat transfer pricing; and 

 Action 14 – be able deal with Tax Treaty monitoring and dispute resolution.    

 

193. My Government is committed to provide support to the MCRS and the MoF and is also is 

keen to continue to work with our regional partners, other overseas territories and the UK 

Government to adhere to the ever-changing international standards set by organizations 

such as The Organization for Economic Cooperation and Development (OECD), Global 

Forum and Financial Action Task Force. 
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Recurrent Revenue and Expenditures 2019/20 
 

194. Madam Speaker, overall recurrent revenue for 2019/20 was budgeted at $137.7 million. 

However, the recurrent revenue outturn for 2019/20 was $134.19 million. This represents 

an increase of around $4.64 million over Government’s collection on the previous year, 

2018/19, of $129.55 million.  

 

195. Budget Support from the UK remained the highest contributor to our revenues with 

support of $78.69 million in 2019-20.  

 

196. Local revenue collection for 2019/20 was $55.5 million against a budget of $58.17 

million. The majority of which came from Personal Income Tax; and Consumption Tax.  

 

197. Our approved, estimated expenditure for 2019/20 was $137.77 million, and the revised 

figure being $141.31 million.  

 

Recurrent Expenditure 2020/21  
 

198. Madam Speaker, I will now present the estimates of Recurrent Expenditure for the 

2020/21 financial year. The 2020/21 Estimates of Revenue and Expenditure provide for 

total expenditure (including debt servicing) of $148.63 million.  

 

199. Budgetary Allocations by economic classifications are as follows:  

 

             Compensation of Employees $50.47m or 34%  

             Goods and Services $54.87m or 36.8%  

             Interest payments $.38m or 0.3%  

             Subsidies $10.98m or 7.4%  

             Grants $6.55m or 4.4%  

             Social Benefits $19.94m or 13.4%  

             Other Expenses $5.44m or 3.7% 

 

 

200. There are varying degrees of change across the various budget economic classifications 

for 2020/21 budgets when compared to the 2019/20 revised budget estimates.  

 

 Salaries have been increased by $2.02million or 4.99%;  

 Allowances have been increased by $0.056 million or 0.75%;  

 Pensions & Gratuities reduced by $0.48 million or 3.58%  

 International Travel & Subsistence reduced by $0.57 million or 52.61%  

 Utilities reduced by $0.15 million or 5.83%;  

 Furniture Equipment & Resources decreased by $0.049 million or 1.36%  
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 Uniform/Protective Clothing increased by $0.017 million or 5.18%  

 Maintenance Services has been increased by $0.29 million or 3.41%  

 Rental of Assets reduced by $0.13 million or 9.12%;  

 Grants & Contributions increased by $0.049 million or 0.76%;  

 Social Protection reduced by $1.17 million or 23.25%;  

 Revenue Refunds reduced by $0.29 million or 19.82%;  

 Claims against Government increased by $0.15 million or 6.15%;  

 Sundry Expenses reduce by $0.15 million or 25.54%;  

 Programme Production & Promotion has been increased by $0.043 million or 

5.06%; and  

 Debt Servicing – Interest increased by $0.088 million or 30.5%.  

 

Recurrent Revenue 2020/21 
  

201. Madam Speaker, the revenue estimate for 2020/21 is EC$126.65 million. This represents 

a 9% decrease compared to the 2019/20 approved revised estimates of EC$139.77 million. 

The projected decrease is as a result of the estimated dramatic fall in our domestic revenues 

during the Covid-19 pandemic. The estimated revenue from local sources is EC$37 million 

compare to EC$58.17 million in 2019/20, a 36% fall in local revenue.  

 

202. The impact on Covid-19 on the estimate local revenues of Government is devastating, 

even with our Fiscal Measures in place. We are seeing and expect further major impact on 

our key revenue streams such as income tax, corporation tax and customs duty, and 

decreases across all revenue streams.  Detailed work has been carried out by the economic 

team with overall revenues for April, May & June are down by 70%, and we estimate that 

July, August, September and October being 40% down and the rest of the year being 20% 

down.  

 

203. We do not see our tourism industry recovering for the year, which will impact on the 

festivals in December and March, further we see ongoing pressures coming out of Covid-

19.   

 

204. Budget support from DfID will contribute £23.6 million (EC$81.65 million) (64.4%) to 

the recurrent budget. Budget support from DFID includes £1.5 million or EC$5.3 million 

as Access Subsidy and £2.8 million or EC$9.7 million as Technical Cooperation and 

Capacity Building. An exchange rate of EC$3.46 to £1.0 is used in the conversion.  

 

205. In addition to the recurrent budget support from DfID there is an additional direct support 

for Covid-19 of £2.5million or EC$8 million which has been included in this budget. 

 

206. In order to address this deficit, we have requested further support from DFID to cover the 

estimated $21.99 million deficit in the budget, discussions at this time are positive. 
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Capital Items  
 

207. Madam Speaker for the period 2020/21 my Government confidently presents a Capital 

Budget of EC$79,045,100. We anticipate expending most if not all of this year’s budget, 

which will have a spill off effect into the economy, ensuring a high level of job creation. 

The projects categories are: 

 

 Economic Infrastructure development of EC$64.55 million, 81.66%; 

 Social Infrastructure, Research and Services EC$8.56 million, 10.83%;  

 Public Administration –EC$3.51M, 4.44%; 

 Agricultural Services-EC$0.05M, 0.07%;  

 Statistical Research-EC$0.3M, 0.38%;  

 Education-EC$2.06M, 2.6%; and 

 Child Protection-EC$0.02, 0.02% 

 

208. This Capital budget will be funded with the UK Government/DFID providing EC$33.19 

million, the European Union support amounting to EC$20.84 million, UKCIF through the 

CDB providing EC$23.90 million and the other EC$1.12 million by other funding donors 

and using local resources. The budget will fund projects such as:  

 

 Elements under the Capital Investment Programme for Resilient Economic Growth 

(CIPREG), to include Fibre Optic Cable, Airport Resurfacing, Improvements to the 

Montserrat Secondary School and will see the start of the construction of the New 

Hospital; 

 

 Developing Visitors Attraction and Amenities (the Volcano Interpretive Centre), 

Protecting and Enhancing the Natural Environment (enhancing hiking trails and 

beaches), Expanding and Diversity; and 

 

 The important and key economic development of the Port. 

 
 

Overall Budget – Recurrent and Capital     
 

209. The total recurrent expenditure for 2020/21 is budgeted at EC$148.63 million.  

 

210. Capital expenditure for the 2020/21 is estimated to amount to EC$79.05 million. 

 

211. Therefore, the total budget allocation for the fiscal year 2020/21 is EC$227.68 million.  
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Allocation by Ministries and Programmes  
 

212. The Recurrent Budget reflects a number of policies and programmes aimed at moving 

government towards fiscal sustainability. The recurrent budget is used to facilitate salaries, 

wages, and operational expenses of the Ministries and Departments across Government.  

 

213. The breakdown of the allocation for the 2020/21 recurrent budget by Ministry is as 

follows:  

 The Office of the Deputy Governor receives EC$30.22 million or 20.34% of the 

overall budget;  

 

 The Ministry of Finance and Economic Development EC$28.41 million or 19.12%;  

 

 The Ministry of Health and Social Services’ allocation is EC$23.52million or 

15.83%;  

 

 Office of the Premier EC$21.31 million or 14.34%;  

 

 The Ministry of Communication and Works EC$13.83 million or 9.31%;  

 

 The Ministry of Education, Youth Affairs and Sport EC$11.76 million or 7.92%;  

 

 The Ministry of Agriculture, Lands, Housing and the Environment is allocated 

EC$6.1 million or 4.11%  

 

 The Royal Montserrat Police Force EC$7.32 or 4.93%; and  

 

 The balance $6.13 million 4.10% of the budget is allocated among the other 

services of government which include Legislative and Judicial Services, as well as 

the Office of the Auditor General.  

 

214. For ease of reference, the full set of allocations is detailed in the Estimates of Revenue 

and Expenditure tabled in this Honourable House.  

 

Allocation by Functional Classification  
 

215. Madam Speaker, the budget has been classified according to the ten Functions of 

Government developed by the Organisation for Economic Co-operation and Development 

(OECD) to allow for global comparisons. The recurrent budget resources are allocated as 

follows:  

 General public services 28.9%  

 Defence 1.2%  

 Public order and safety 7.0%  
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 Economic affairs 37.5%  

 Environmental protection 0.6%  

 Housing and community amenities 0.4%  

 Health 9.6%  

 Recreation, culture, and religion 2.2%  

 Education 6.4%  

 Social protection 6.2%  
 

      
ACKNOWLEDGEMENTS AND THANKS  
 

216. Madam Speaker, as I reflect on just the first few months of our Administration, I would 

like to give thanks to all of those who have made the transition into Government as smooth 

as possible, to ensure that we advance the operations and change programmes to deliver for 

the People of Montserrat.   

 

217. I would first like to acknowledge the contribution of Her Majesty’s Government and in 

particular DFID and the FCO in providing budgetary support and technical assistance in 

taking forward our programmes – including from the UK Caribbean Investment Fund We 

want to recognize the contribution of the Governor as we continue to work together in a 

manner that places the development of Montserrat and its people at the forefront.  

 

218. We want to also recognize the substantial budgetary support received from the European 

Union. We applaud the efforts of the Commission to facilitate our development needs and 

welcome further development of this relationship in a post-Brexit world.  

 

219. We also want to express our sincere appreciation for the support of our other international 

and regional organisations in providing a sense of stability enabling greater policy 

coordination. In this regard, we thank UNICEF, UNESCO, UN-ECLAC, Carbon War 

Room, Waitt Institute, PAHO CARICOM and the OECS Secretariat for their continued 

support. We applaud the continued work and support of CDB and CARTAC in the 

provision of technical assistance and policy advice. Last but more importantly, we want to 

publicly acknowledge, endorse and commend the work of the Eastern Caribbean Central 

Bank through its insightful Governor and staff in maintaining financial stability and 

providing fiscal policy support to the OECS region.  

 

220. Very importantly the public officials at the various Ministries and Departments who have 

worked beyond the call of duty especially during the Covid-19 crisis. We all owe them a 

huge debt of gratitude. I cannot overemphasize the value of the work done by the small 

team of public officials at the Ministry of Finance. I wish to express my appreciation to 

them all.  
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CLOSING REMARKS 
 

221. Madam Speaker, I conclude the way I began, this budget is unlike any other in history. It 

is presented at a time when the world continues to be in the midst of a public health 

emergency, with the continued spread of the Covid-19 Pandemic in which the world has 

been turned upside down. 

 

222.  These are not normal times, and the economic impact of Covid-19 is significant and does 

presents a challenge to governments across the globe as they seek to recover from the harsh 

realities of economic destruction brought on by this virus.   

 

223. Madam Speaker, in spite of the world’s economic turmoil, this budget is both realistic 

and ambitious: Realistic in that I have taken the situation at hand into consideration and 

have adjusted it accordingly.  Ambitious in that it is a budget which still brings hope to our 

people in spite of the difficult times in which we are living.  

 

224. It provides for the continuation of the services to our population while at the same time 

seeking to expedite the implementation of projects which will create jobs for our peoples. 

 

225. Madam Speaker This ¨New Normal¨ in which we are called to live in and operate has 

brought challenges but it has also given us opportunities.  It allows for the public and 

private sector to take a hard look at how services are being offered and compel them to find 

new ways of doing so. 

 

226. Madam Speaker I close with a phrase by Robert Schuller. “Tough times don’t last, tough 

people do”.  

 

TOGETHER WE CAN! May God continue to bless our homeland! 

 

END 
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Details  Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

REVENUE

LOCAL REVENUE 51,566,729                      58,172,200                            58,172,200                 36,998,200                   58,804,300                  59,482,200                   

BUDGETARY AID 77,999,826                      79,600,000                            79,600,000                 81,650,000                   81,650,000                  81,650,000                   

BUDGETARY AID - COVID 19 8,000,000                     -                                 -                                 

TOTAL RECCURENT REVENUE 129,566,555                    137,772,200                          137,772,200               126,648,200                 140,454,300                141,132,200                 

EXPENDITURE

Salaries 38,344,700                       41,543,100                             40,611,550                  42,637,400                    43,276,700                   44,224,800                    

Wages 198,586                             242,500                                  222,500                       242,500                         243,700                         244,900                         

Allowances 6,485,488                         7,418,500                               7,529,750                    7,586,100                      7,475,100                     7,552,800                      

Benefits 11,881,434                       11,836,100                             13,564,400                  13,084,900                    13,084,300                   13,109,200                    

Services 73,872,118                       76,732,000                             79,390,500                  85,081,900                    79,814,200                   79,794,200                    

TOTAL RECCURENT EXPENDITURE 130,782,327                    137,772,200                          141,318,700               148,632,800                 143,894,000                144,925,900                 

SURPLUS/(DEFICIT) (1,215,771)                        -                                           (3,546,500)                  (21,984,600)                  (3,439,700)                    (3,793,700)                    

CAPITAL EXPENDITURE 11,982,446                       68,372,300                             68,372,300                 79,045,100                    23,335,800                   14,198,300                    

TOTAL EXPENDITURE 142,764,773                    206,144,500                          209,691,000               227,677,900                 167,229,800                159,124,200                 

CATEGORIES  Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

110 Taxes on Income, Profits 18,966,392                       20,897,000                             20,897,000                  11,802,000                    21,026,100                   21,268,300                    

115 Property Tax 657,496                             735,000                                  735,000                       535,600                         745,000                         755,000                         

120 Taxes on Domestic Goods and Services 2,240,867                         2,861,800                               2,861,800                    1,782,400                      2,871,800                     2,881,800                      

122 Licenses 3,278,258                         2,959,000                               2,959,000                    2,995,100                      3,065,700                     3,065,700                      

125 Taxes on International Trade and Transactions 19,773,431                       20,494,700                             20,494,700                  12,246,800                    20,371,900                   20,619,600                    

129 Arrears of Taxes 683,025                             800,000                                  800,000                       200,000                         800,000                         800,000                         

130 Fees, Fines and Permits 2,036,373                         5,113,200                               5,113,200                    3,450,300                      5,270,800                     5,438,800                      

135 Rents, Interest and Dividends 1,428,829                         1,558,500                               1,558,500                    1,215,000                      1,880,000                     1,880,000                      

145 Reimbursements 344,118                             115,000                                  115,000                       115,000                         115,000                         115,000                         

160 Other Revenue 2,157,940                         2,638,000                               2,638,000                    2,656,000                      2,658,000                     2,658,000                      

Total Local Revenue 51,566,729                       58,172,200                             58,172,200                 36,998,200                    58,804,300                   59,482,200                    

150 Budgetary  Aid/Grants 77,999,826                       79,600,000                             79,600,000                  89,650,000                    81,650,000                   81,650,000                    

TOTAL REVENUE 129,566,555                    137,772,200                          137,772,200               126,648,200                 140,454,300                141,132,200                 

        VOTES & DETAILS     Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

05 POLICE SERVICE 6,772,805                         7,130,700                               7,130,700                    7,329,000                      7,423,000                     7,542,000                      

07 LEGAL 1,783,886                         1,781,300                               1,431,300                    1,649,200                      1,686,800                     1,703,500                      

08 MAGISTRATE'S COURT SERVICE 152,998                             179,000                                  179,000                       196,300                         194,500                         198,600                         

09 SUPREME COURT 652,291                             734,300                                  835,800                       766,200                         756,000                         765,300                         

10 LEGISLATURE 1,408,331                         1,654,600                               1,654,600                    1,461,000                      1,448,500                     1,460,900                      

11 AUDIT OFFICE 1,082,751                         1,232,200                               1,232,200                    1,284,700                      1,261,500                     1,278,300                      

12 OFFICE OF THE DEPUTY GOVERNOR 28,782,907                       29,118,900                             30,665,400                  30,226,800                    32,572,300                   32,683,600                    

13 PUBLIC PROSECUTION 671,788                             803,900                                  803,900                       755,600                         747,100                         758,600                         

15 OFFICE OF THE PREMIER 17,084,088                       21,784,700                             21,784,700                  21,311,200                    22,039,200                   22,089,900                    

20 MINISTRY OF FINANCE & ECONOMIC MGMNT 21,039,156                       21,384,600                             22,583,100                  28,418,700                    21,672,000                   21,793,000                    

30 MINISTRY OF AGRICULTURE 5,749,391                         6,139,800                               6,089,800                    6,104,200                      6,191,400                     6,280,700                      

35 MINISTRY OF COMMUNICATIONS, WORKS & LABOUR 14,180,200                       13,739,300                             13,639,300                  13,834,300                    14,236,800                   14,373,800                    

40 MINISTRY OF EDUCATION, YOUTH AFFAIRS AND SPORTS 10,833,569                       11,693,800                             11,693,800                  11,769,800                    12,061,300                   12,223,000                    

45 MINISTRY OF HEALTH AND SOCIAL SERVICES 20,588,165                       20,395,100                             21,595,100                  23,525,800                    21,603,600                   21,774,700                    

TOTAL  EXPENDITURE 130,782,327                    137,772,200                          141,318,700               148,632,800                 143,894,000                144,925,900                 

BUDGET ESTIMATES FOR 2020/2021 -2023

 SUMMARY OF REVENUE (by Classification)  2018/2019 -2023

 ABSTRACT OF ACTUAL EXPENDITURE 2018 - 2019

APPROVED & REVISED 2019/2020  AND ESTIMATED EXPENDITURE 2020/2021
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VOTES & DETAILS     Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

05 POLICE 384,799                             282,600                                  282,600                       327,600                         327,600                         327,600                         

08 MAGISTRATE'S COURT 48,871                               40,000                                     40,000                         55,000                            55,000                           55,000                            

09 SUPREME COURT 12,780                               15,500                                     15,500                         15,500                            15,500                           15,500                            

10 LEGISLATURE 9,277                                 800                                          800                               2,000                              2,000                             2,000                              

11 AUDIT OFFICE 9,000                                 25,000                                     25,000                         25,000                            25,000                           25,000                            

12 OFFICE OF THE DEPUTY GOVERNOR 420,480                             271,100                                  271,100                       270,000                         270,000                         270,000                         

15 OFFICE OF THE PREMIER 208,445                             3,276,700                               3,276,700                    1,833,700                      3,445,700                     3,613,700                      

20 MINISTRY OF FINANCE & ECONOMIC MGMNT 123,218,615                     127,996,200                           127,996,200               118,372,500                  130,424,000                 130,933,900                  

30 MINISTRY OF AGRICULTURE 859,381                             1,089,000                               1,089,000                    1,031,000                      1,073,000                     1,073,000                      

35 MINISTRY OF COMMUNICATIONS, WORKS & LABOUR 3,554,427                         3,894,000                               3,894,000                    3,822,600                      3,923,200                     3,923,200                      

40 MINISTRY OF EDUCATION, YOUTH AFFAIRS AND SPORTS 292,545                             375,500                                  375,500                       387,500                         387,500                         387,500                         

45 MINISTRY OF HEALTH AND SOCIAL SERVICES 547,937                             505,800                                  505,800                       505,800                         505,800                         505,800                         

TOTAL  REVENUE 129,566,555                    137,772,200                          137,772,200               126,648,200                 140,454,300                141,132,200                 

VOTES & DETAILS     Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

12 OFFICE OF THE DEPUTY GOVERNOR -                                     2,105,800                               2,105,800                    2,605,800                      1,925,000                     1,925,000                      

15 OFFICE OF THE PREMIER 2,072,507                         16,891,000                             16,891,000                  11,829,500                    907,000                         -                                  

20 MINISTRY OF FINANCE 888,069                             1,758,300                               1,758,300                    1,504,300                      -                                 -                                  

30 AGRICULTURE 1,200,124                         1,160,100                               1,160,100                    2,399,200                      -                                 -                                  

35 COMMUNICATIONS, WORKS & LABOUR 6,780,792                         38,063,700                             38,063,700                  54,403,900                    13,503,800                   5,273,300                      

40 EDUCATION, YOUTH AFFAIRS AND SPORTS 946,509                             3,393,400                               3,393,400                    2,443,000                      -                                 -                                  

45 HEALTH AND SOCIAL SERVICES 94,445                               5,000,000                               5,000,000                    3,859,400                      7,000,000                     7,000,000                      

TOTAL CAPITAL EXPENDITURE 11,982,446                       68,372,300                             68,372,300                 79,045,100                    23,335,800                   14,198,300                    

VOTES & DETAILS     Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

05 POLICE 6,772,805                         7,130,700                               7,130,700                    7,329,000                      7,423,000                     7,542,000                      

07 LEGAL 1,783,886                         1,781,300                               1,431,300                    1,649,200                      1,686,800                     1,703,500                      

08 MAGISTRATE'S COURT 152,998                             179,000                                  179,000                       196,300                         194,500                         198,600                         

09 SUPREME COURT 652,291                             734,300                                  835,800                       766,200                         756,000                         765,300                         

10 LEGISLATURE 1,408,331                         1,654,600                               1,654,600                    1,461,000                      1,448,500                     1,460,900                      

11 AUDIT OFFICE 1,082,751                         1,232,200                               1,232,200                    1,284,700                      1,261,500                     1,278,300                      

12 OFFICE OF THE DEPUTY GOVERNOR 28,782,907                       29,118,900                             30,665,400                  30,226,800                    32,572,300                   32,683,600                    

13 PUBLIC PROSECUTION 671,788                             803,900                                  803,900                       755,600                         747,100                         758,600                         

15 OFFICE OF THE PREMIER 17,084,088                       21,784,700                             21,784,700                  21,311,200                    22,039,200                   22,089,900                    

20 MINISTRY OF FINANCE & ECONOMIC MGMNT 21,039,156                       21,384,600                             22,583,100                  28,418,700                    21,672,000                   21,793,000                    

30 MINISTRY OF AGRICULTURE 5,749,391                         6,139,800                               6,089,800                    6,104,200                      6,191,400                     6,280,700                      

35 MINISTRY OF COMMUNICATIONS, WORKS & LABOUR 14,180,200                       13,739,300                             13,639,300                  13,834,300                    14,236,800                   14,373,800                    

40 MINISTRY OF EDUCATION, YOUTH AFFAIRS AND SPORTS 10,833,569                       11,693,800                             11,693,800                  11,769,800                    12,061,300                   12,223,000                    

45 MINISTRY OF HEALTH AND SOCIAL SERVICES 20,588,165                       20,395,100                             21,595,100                  23,525,800                    21,603,600                   21,774,700                    

TOTAL  EXPENDITURE 130,782,327                    137,772,200                          141,318,700               148,632,800                 143,894,000                144,925,900                 

SUMMARY OF REVENUE  -  2018/2019 to 2022/2023

SUMMARY OF CAPITAL EXPENDITURE  2018/2019 to 2022/2023

SUMMARY OF RECURRENT EXPENDITURE  2018/2019 to 2022/2023
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VOTES & DETAILS     Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

05 POLICE 6,772,805                         7,130,700                               7,130,700                    7,329,000                      7,423,000                     7,542,000                      

07 LEGAL 1,783,886                         1,781,300                               1,431,300                    1,649,200                      1,686,800                     1,703,500                      

08 MAGISTRATE'S COURT 152,998                             179,000                                  179,000                       196,300                         194,500                         198,600                         

09 SUPREME COURT 652,291                             734,300                                  835,800                       766,200                         756,000                         765,300                         

10 LEGISLATURE 1,408,331                         1,654,600                               1,654,600                    1,461,000                      1,448,500                     1,460,900                      

11 AUDIT OFFICE 1,082,751                         1,232,200                               1,232,200                    1,284,700                      1,261,500                     1,278,300                      

12 OFFICE OF THE DEPUTY GOVERNOR 28,782,907                       31,224,700                             32,771,200                  32,832,600                    34,497,300                   34,608,600                    

13 PUBLIC PROSECUTION 671,788                             803,900                                  803,900                       755,600                         747,100                         758,600                         

15 OFFICE OF THE PREMIER 19,156,595                       38,675,700                             38,878,700                  33,140,700                    25,861,400                   22,089,900                    

20 MINISTRY OF FINANCE & ECONOMIC MGMNT 21,927,225                       23,142,900                             24,341,400                  29,923,000                    21,672,000                   21,793,000                    

30 MINISTRY OF AGRICULTURE 6,949,515                         7,299,900                               7,301,100                    8,503,400                      6,191,400                     6,280,700                      

35 MINISTRY OF COMMUNICATIONS, WORKS & LABOUR 20,960,992                       51,803,000                             51,703,000                  68,238,200                    25,740,400                   19,647,100                    

40 MINISTRY OF EDUCATION, YOUTH AFFAIRS AND SPORTS 11,780,078                       15,087,200                             15,213,300                  14,212,800                    12,061,300                   12,223,000                    

45 MINISTRY OF HEALTH AND SOCIAL SERVICES 20,682,611                       25,395,100                             26,613,700                  27,385,200                    36,603,600                   28,774,700                    

TOTAL  EXPENDITURE 142,764,773                    206,144,500                          210,089,900               227,677,900                 176,144,800                159,124,200                 

HEADS & DETAILS  Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

051 POLICING SERVICES 384,799                             282,600                                  282,600                       327,600                         327,600                         327,600                         

080 MAGISTRATE'S COURT SERVICES 48,871                               40,000                                     40,000                         55,000                            55,000                           55,000                            

090 SUPREME COURT SERVICES 12,780                               15,500                                     15,500                         15,500                            15,500                           15,500                            

100 LEGISLATURE 9,277                                 800                                          800                               2,000                              2,000                             2,000                              

110 AUDIT OFFICE 9,000                                 25,000                                     25,000                         25,000                            25,000                           25,000                            

120 OFFICE OF THE DEPUTY GOVERNOR      353,785                             270,000                                  270,000                       270,000                         270,000                         270,000                         

121 HUMAN RESOURCES 66,695                               -                                           -                                -                                  -                                 -                                  

123 DEFENCE FORCE -                                     1,100                                       1,100                            -                                  -                                 -                                  

150 STRATEGIC MANAGEMENT AND ADMINISTRATION 33,902                               -                                           -                                -                                  -                                 -                                  

152 BROADCASTING 174,543                             210,000                                  210,000                       210,000                         210,000                         210,000                         

156 ACCESS -                                     3,066,700                               3,066,700                    1,616,700                      3,228,700                     3,396,700                      

157 TRADE, INVESTMENT & BUREAU FOR STANDARDS & QUALITY -                                     -                                           -                                7,000                              7,000                             7,000                              

200 STRATEGIC MANAGEMENT & ADMINISTRATION 21,000                               10,000                                     10,000                         10,000                            10,000                           10,000                            

203 FISCAL POLICY & ECONOMIC MANAGEMENT 79,249,369                       80,705,000                             80,705,000                  91,033,000                    83,088,000                   83,088,000                    

205 TREASURY MANAGEMENT 483,971                             239,000                                  239,000                       207,500                         207,500                         207,500                         

206 CUSTOMS & REVENUE SERVICES 42,813,119                       46,492,500                             46,492,500                  26,572,300                    46,568,800                   47,078,700                    

207 POSTAL SERVICES 651,156                             549,700                                  549,700                       549,700                         549,700                         549,700                         

300 STRATEGIC  ADMINISTRATION AND PLANNING 227,559                             338,000                                  338,000                       318,000                         318,000                         318,000                         

301 AGRICULTURAL SERVICES 54,709                               62,200                                     62,200                         73,000                            75,000                           75,000                            

302 LAND ADMINISTRATION                     530,197                             624,000                                  624,000                       592,000                         632,000                         632,000                         

303 PHYSICAL PLANNING & DEVELOPMENT SERVICES 38,458                               57,400                                     57,400                         48,000                            48,000                           48,000                            

304 ENVIRONMENTAL MANAGEMENT -                                     -                                           -                                -                                  -                                 -                                  

305 HOUSING POLICY & SUPPORT SERVICES -                                     -                                           -                                -                                  -                                 -                                  

306 TRADE 8,459                                 7,400                                       7,400                            -                                  -                                 -                                  

350 STRATEGIC MANAGEMENT AND ADMINISTRATION 3,060,030                         2,827,000                               2,827,000                    2,772,600                      2,843,200                     2,843,200                      

351 INFRASTRUCTURE SERVICES    -                                     50,000                                     50,000                         70,000                            70,000                           70,000                            

352 PLANT HIRE AND MECHANICAL SERVICES 112,599                             680,000                                  680,000                       680,000                         680,000                         680,000                         

353 AIRPORT MANAGEMENT & OPERATION                            214,168                             167,000                                  167,000                       130,000                         160,000                         160,000                         

355 INDUSTRIAL RELATIONS & EMPLOYMENT SERVICES                 167,630                             170,000                                  170,000                       170,000                         170,000                         170,000                         

400 STRATEGIC MANAGEMENT, ADMINISTRATION, AND SUPPORT SERVICES 288,015                             375,500                                  375,500                       382,500                         382,500                         382,500                         

406 YOUTH AFFAIRS AND SPORTS 4,530                                 -                                           -                                5,000                              5,000                             5,000                              

450 STRATEGIC MANAGEMENT & ADMINISTRATION          427,379                             425,800                                  425,800                       425,800                         425,800                         425,800                         

452 SECONDARY HEALTH CARE              -                                     -                                           -                                -                                  -                                 -                                  

454 SOCIAL SERVICES    120,558                             80,000                                     80,000                         80,000                            80,000                           80,000                            

TOTAL REVENUE 129,566,555                    137,772,200                          137,772,200               126,648,200                 140,454,300                141,132,200                 

SUMMARY OF CAPITAL & RECURRENT EXPENDITURE  2018/2019 to 2022/2023

SUMMARY OF RECURRENT REVENUE BY PROGRAMME   2018/2019 to 2022/2023
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SUBHDS & DETAILS  Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

051 122 Driver's Licenses                 87,650                               64,600                                     64,600                         64,600                            64,600                           64,600                            

051 122 Firearms Licenses              3,885                                 3,000                                       3,000                            3,000                              3,000                             3,000                              

051 122 Liquor & Still Licenses       141,550                             110,000                                  110,000                       125,000                         125,000                         125,000                         

051 130 Immigration Fees 148,830                             100,000                                  100,000                       130,000                         130,000                         130,000                         

051 130 Emergency Certificate 300                                    -                                           -                                -                                  -                                 -                                  

051 130 Fingerprint Processing Fee -                                     5,000                                       5,000                            5,000                              5,000                             5,000                              

051 130 Other Fees Fines and Permit 2,584                                 -                                           -                                -                                  -                                 -                                  

080 130 Magistrate's Court                48,871                               40,000                                     40,000                         55,000                            55,000                           55,000                            

090 130 Certificate - Birth etc. 1,775                                 1,500                                       1,500                            1,500                              1,500                             1,500                              

090 130 High Court                                1,900                                 10,000                                     10,000                         10,000                            10,000                           10,000                            

090 130 Supreme Court Services 500                                    -                                           -                                -                                  -                                 -                                  

090 160 Other Receipts 8,605                                 4,000                                       4,000                            4,000                              4,000                             4,000                              

100 160 Sale of Laws etc. 9,277                                 800                                          800                               2,000                              2,000                             2,000                              

110 130 Audit Fees 9,000                                 25,000                                     25,000                         25,000                            25,000                           25,000                            

120 130 Naturalzation Fees 353,785                             270,000                                  270,000                       270,000                         270,000                         270,000                         

121 145 Human Resources 66,695                               -                                           -                                -                                  -                                 -                                  

123 130 Charges and Fines -                                     100                                          100                               -                                  -                                 -                                  

123 160 General Reciepts -                                     1,000                                       1,000                            -                                  -                                 -                                  

124 135 Rents, Interest, Dividends -                                     -                                           -                                -                                  -                                 -                                  

150 135 Miscellaneous Rent, Interest Dividends 33,902                               -                                           -                                -                                  -                                 -                                  

152 130 Broadcasting Fees 174,543                             210,000                                  210,000                       210,000                         210,000                         210,000                         

156 130 Passenger Receipts -                                     2,500,000                               2,500,000                    1,300,000                      2,600,000                     2,700,000                      

156 130 Day Tours -                                     500,000                                  500,000                       250,000                         550,000                         600,000                         

156 130 Cargo Fees -                                     60,000                                     60,000                         60,000                            72,000                           90,000                            

156 135 Rent Collected -                                     5,500                                       5,500                            5,500                              5,500                             5,500                              

156 160 Other Revenue -                                     1,200                                       1,200                            1,200                              1,200                             1,200                              

157 122 Trade Licenses                   -                                     -                                           -                                7,000                              7,000                             7,000                              

200 160 Sale of Condemned Stores 21,000                               10,000                                     10,000                         10,000                            10,000                           10,000                            

203 122 Other Licenses -                                     100                                          100                               -                                  -                                 -                                  

203 130 Fines on Gov't Officers -                                     2,300                                       2,300                            -                                  -                                 -                                  

203 130 Weights and Measures -                                     600                                          600                               -                                  -                                 -                                  

203 130 Company Registration 143,233                             150,000                                  150,000                       150,000                         150,000                         150,000                         

203 130 Trade Marks and Patents  89,765                               90,000                                     90,000                         90,000                            90,000                           90,000                            

203 135 Bank of Mont. Interest (CDB) -                                     44,000                                     44,000                         -                                  -                                 -                                  

203 135 Port Auth. CDB INT#1 SFR-ORM 129,202                             240,000                                  240,000                       240,000                         240,000                         240,000                         

203 135 Other Interest -                                     55,000                                     55,000                         -                                  55,000                           55,000                            

203 135 Misc Rents, Interests, Dividends 503,430                             120,000                                  120,000                       500,000                         500,000                         500,000                         

203 150 Budgetary Assistance 77,999,826                       79,600,000                             79,600,000                  81,650,000                    81,650,000                   81,650,000                    

203 150 Budgetary Assistance - COVID 19 (NEW) -                                     -                                           -                                8,000,000                      -                                 -                                  

203 160 Gains on Exchange -                                     4,000                                       4,000                            4,000                              4,000                             4,000                              

203 160 Port Auth. Princ #1 SFR-ORM 383,913                             385,000                                  385,000                       385,000                         385,000                         385,000                         

203 160 Disposal of Vehicles -                                     14,000                                     14,000                         14,000                            14,000                           14,000                            

205 120 Stamp Duty                           107,479                             100,000                                  100,000                       100,000                         100,000                         100,000                         

205 135 Other Interests 81,416                               45,000                                     45,000                         -                                  -                                 -                                  

SUMMARY OF RECURRENT REVENUE  2018/2019 to 2022/2023
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205 135 Interest on Personal Advances 20,464                               30,000                                     30,000                         48,500                            48,500                           48,500                            

205 135 Miscellaneous Rents, Interest, Div 54,776                               -                                           -                                -                                  -                                 -                                  

205 145 Overpayments Recovered 163,207                             15,000                                     15,000                         15,000                            15,000                           15,000                            

205 145 Previous Years Reimbursement 31,265                               20,000                                     20,000                         20,000                            20,000                           20,000                            

205 160 Petty Receipts 6,198                                 24,000                                     24,000                         24,000                            24,000                           24,000                            

205 160 Miscellaneous Receipts 19,167                               5,000                                       5,000                            -                                  -                                 -                                  

206 110 Company Tax 3,459,555                         3,459,400                               3,459,400                    1,720,100                      3,449,400                     3,493,600                      

206 110 Income Tax (Personal) 14,147,830                       15,342,200                             15,342,200                  8,833,700                      15,481,300                   15,679,300                    

206 110 Withholding Tax 1,359,008                         2,095,400                               2,095,400                    1,248,200                      2,095,400                     2,095,400                      

206 115 Property Tax 657,496                             735,000                                  735,000                       535,600                         745,000                         755,000                         

206 120 Hotel/Residential Occupancy Tax 27,070                               100,000                                  100,000                       20,000                            100,000                         100,000                         

206 120 Insurance Company Levy 267,336                             241,300                                  241,300                       149,700                         251,300                         261,300                         

206 120 Embarkation Tax        474,510                             454,500                                  454,500                       286,700                         454,500                         454,500                         

206 120 Bank Interest Levy 1,077,037                         1,500,000                               1,500,000                    800,000                         1,500,000                     1,500,000                      

206 125 Import Duties                        6,314,404                         7,047,200                               7,047,200                    3,993,100                      6,949,500                     7,038,400                      

206 125 Consumption Tax               12,484,420                       12,387,500                             12,387,500                  7,607,500                      12,412,400                   12,571,200                    

206 125 Customs Processing Fee 898,064                             910,000                                  910,000                       546,200                         910,000                         910,000                         

206 129 Arrears of Taxes 683,025                             800,000                                  800,000                       200,000                         800,000                         800,000                         

206 130 Customs Fines 30,900                               10,000                                     10,000                         6,900                              10,000                           10,000                            

206 130 Customs Officers Fees       349,125                             250,000                                  250,000                       153,800                         250,000                         250,000                         

206 130 ASYCUDA User Access Fees -                                     50,000                                     50,000                         30,800                            50,000                           50,000                            

206 130 Airport Security Charge -                                     110,000                                  110,000                       40,000                            110,000                         110,000                         

206 135 Royalties - Quarries 565,613                             1,000,000                               1,000,000                    400,000                         1,000,000                     1,000,000                      

206 160 Proceeds of Customs Auction                   17,727                               -                                           -                                -                                  -                                 -                                  

207 130 Commissions on Money Order 15,284                               500                                          500                               500                                 500                                500                                 

207 160 Parcel Post 97,768                               45,000                                     45,000                         45,000                            45,000                           45,000                            

207 160 Stamp Sales 272,515                             255,000                                  255,000                       255,000                         255,000                         255,000                         

207 160 Post Office Box Fees & Keys 31,905                               31,200                                     31,200                         31,200                            31,200                           31,200                            

207 160 Other Receipts 233,684                             218,000                                  218,000                       218,000                         218,000                         218,000                         

300 122 Landholding Licenses       207,215                             300,000                                  300,000                       300,000                         300,000                         300,000                         

300 122 Mining Licences -                                     -                                           -                                -                                  -                                 -                                  

300 130 Real Est. Agents Regis .     8,500                                 18,000                                     18,000                         18,000                            18,000                           18,000                            

300 160 Abbatoir Fees 10,943                               20,000                                     20,000                         -                                  -                                 -                                  
300 160 General Receipts 901                                    -                                           -                                -                                  -                                 -                                  

301 160 Fisheries Receipts 1,750                                 12,000                                     12,000                         2,000                              2,000                             2,000                              

301 160 Hire of Agricultural Equip. 5,324                                 10,000                                     10,000                         5,000                              7,000                             7,000                              

301 160 Plant Propagation 13,810                               16,200                                     16,200                         13,000                            13,000                           13,000                            

301 160 Sale of Trees 8,725                                 4,000                                       4,000                            8,000                              8,000                             8,000                              

301 160 Livestock Slaughtering Fees/ Abbatoir Fees -                                     -                                           -                                15,000                            15,000                           15,000                            

301 160 Sanitary & Phytosanitary Fees 11,300                               -                                           -                                15,000                            15,000                           15,000                            

301 160 Other Receipts 13,800                               20,000                                     20,000                         15,000                            15,000                           15,000                            

302 120 Stamp Duty                           284,635                             360,000                                  360,000                       320,000                         360,000                         360,000                         

302 130 Advertising  Fees -                                     7,000                                       7,000                            -                                  -                                 -                                  

302 130 Registration of Titles            144,205                             150,000                                  150,000                       150,000                         150,000                         150,000                         

302 130 Survey Fees                            -                                     -                                           -                                -                                  -                                 -                                  

302 160 Sale of Government Lands 10,620                               30,000                                     30,000                         30,000                            30,000                           30,000                            

302 160 Sale of Maps etc.                   10,667                               17,000                                     17,000                         12,000                            12,000                           12,000                            
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302 160 Lease of Government Lands             80,070                               60,000                                     60,000                         80,000                            80,000                           80,000                            

303 130 Electricity Inspection Fees 16,175                               29,700                                     29,700                         25,000                            25,000                           25,000                            

303 130 Planning Application Fees 19,725                               22,700                                     22,700                         20,000                            20,000                           20,000                            

303 130 Sand Mining Fees 2,250                                 2,000                                       2,000                            2,000                              2,000                             2,000                              

303 130 GIS User Fees 308                                    1,000                                       1,000                            1,000                              1,000                             1,000                              

303 130 Other Fees Fines and Permits -                                     2,000                                       2,000                            -                                  -                                 -                                  

306 122 Trade Licenses                   8,459                                 7,000                                       7,000                            -                                  -                                 -                                  

306 122 Import Licenses -                                     400                                          400                               -                                  -                                 -                                  

350 122 Driver's Licenses                 300,375                             313,200                                  313,200                       320,000                         320,000                         320,000                         

350 122 Motor Vehicle Licenses     1,299,998                         1,357,500                               1,357,500                    1,350,000                      1,400,000                     1,400,000                      

350 122 Telecom. Licenses             1,202,244                         777,200                                  777,200                       799,500                         820,100                         820,100                         

350 125 Int'l Communication 76,542                               150,000                                  150,000                       100,000                         100,000                         100,000                         

350 130 Royalties: Internet Domain 164,461                             200,000                                  200,000                       200,000                         200,000                         200,000                         

350 135 Rents, Interests, Dividends -                                     6,000                                       6,000                            -                                  -                                 -                                  

350 160 Sale of Condemned Stores -                                     3,000                                       3,000                            3,000                              3,000                             3,000                              

350 160 Sale of Unallocated Stores -                                     100                                          100                               100                                 100                                100                                 

350 160 Re-saleable Stock 16,410                               20,000                                     20,000                         -                                  -                                 -                                  

351 160 Re-saleable Stock -                                     -                                           -                                20,000                            20,000                           20,000                            

351 160 Hot Mix Plant Operation -                                     50,000                                     50,000                         50,000                            50,000                           50,000                            

352 130 PWD Laboratory 15,810                               20,000                                     20,000                         20,000                            20,000                           20,000                            

352 160 Mechanical Spares 6,238                                 10,000                                     10,000                         10,000                            10,000                           10,000                            

352 160 Plant & Workshop 90,551                               650,000                                  650,000                       650,000                         650,000                         650,000                         

353 130 Aircraft Landing Charges 41,126                               55,000                                     55,000                         50,000                            55,000                           55,000                            

353 130 Airport Security Charge 85,380                               -                                           -                                -                                  -                                 -                                  

353 130 Scenic Flights -                                     50,000                                     50,000                         5,000                              20,000                           20,000                            

353 135 Concessions Rental- Airport 35,762                               12,000                                     12,000                         20,000                            30,000                           30,000                            

353 160 Navigational Charges 51,900                               50,000                                     50,000                         55,000                            55,000                           55,000                            

355 130 Work Permit Fees                167,630                             170,000                                  170,000                       170,000                         170,000                         170,000                         

400 120 Student Permit Fees              2,800                                 106,000                                  106,000                       106,000                         106,000                         106,000                         

400 122 Universities & Colleges     26,882                               26,000                                     26,000                         26,000                            26,000                           26,000                            

400 135 Miscellaneous Rents, Interest, Dividends 4,265                                 1,000                                       1,000                            1,000                              1,000                             1,000                              

400 160 Nursery School Receipts  74,840                               75,000                                     75,000                         75,000                            75,000                           75,000                            

400 160 School Bus Receipts          69,867                               58,000                                     58,000                         65,000                            65,000                           65,000                            

400 160 School Feeding                    48,298                               55,000                                     55,000                         55,000                            55,000                           55,000                            

400 160 Sale of Government Buildings/Proper 40,000                               35,000                                     35,000                         35,000                            35,000                           35,000                            

400 160 Other Revenue 21,062                               19,500                                     19,500                         19,500                            19,500                           19,500                            

406 160 Annual Summer Workshop Receipts 4,530                                 -                                           -                                5,000                              5,000                             5,000                              

450 130 Cemetery Dues 410                                    800                                          800                               800                                 800                                800                                 

450 160 Hospital Receipts                426,969                             425,000                                  425,000                       425,000                         425,000                         425,000                         

452 160 Secondary Health -                                     -                                           -                                -                                  -                                 -                                  

454 145 Reimbursments 6,780                                 80,000                                     80,000                         80,000                            80,000                           80,000                            

454 145 Social Welfare Scheme 113,778                             -                                           -                                -                                  -                                 -                                  

TOTAL REVENUE 129,566,555                    137,772,200                          137,772,200               126,648,200                 140,454,300                141,132,200                 
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HEADS & DETAILS  Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

050 FIRE FIGHTING AND RESCUE SERVICE 1,319,923                         1,356,200                               1,356,200                    1,367,500                      1,393,500                     1,399,100                      

051 POLICING SERVICES 4,236,282                         4,487,100                               4,494,100                    4,530,700                      4,578,000                     4,674,200                      

052 FINANCIAL CRIME AND ANALYSIS UNIT 205,587                             216,300                                  226,300                       375,200                         381,000                         384,500                         

053 BORDER SECURITY 1,011,013                         1,071,100                               1,054,100                    1,055,600                      1,070,500                     1,084,200                      

070 ADMINISTRATION OF JUSTICE 1,783,886                         1,781,300                               1,431,300                    1,649,200                      1,686,800                     1,703,500                      

080 MAGISTRATE'S COURT SERVICES 152,998                             179,000                                  179,000                       196,300                         194,500                         198,600                         

090 SUPREME COURT SERVICES 652,291                             734,300                                  835,800                       766,200                         756,000                         765,300                         

100 LEGISLATURE 1,022,762                         934,000                                  1,034,700                    988,300                         944,400                         953,200                         

101 CONSTITUTION COMMISSION SECRETARIAT 258,670                             562,600                                  475,600                       319,000                         350,600                         354,200                         

103 OFFICE OF THE OPPOSITION 126,899                             158,000                                  144,300                       153,700                         153,500                         153,500                         

110 AUDIT OFFICE 1,082,751                         1,232,200                               1,232,200                    1,284,700                      1,261,500                     1,278,300                      

120 OFFICE OF THE DEPUTY GOVERNOR      15,312,103                       14,490,200                             16,296,700                  15,848,800                    15,782,900                   15,821,100                    

121 HUMAN RESOURCES 10,528,603                       11,525,900                             11,218,800                  11,183,200                    13,597,200                   13,616,200                    

122 PRISON SERVICES 1,213,483                         1,341,100                               1,361,100                    1,401,500                      1,393,600                     1,438,500                      

123 DEFENCE FORCE 166,174                             124,200                                  124,200                       136,200                         136,200                         136,200                         

124 DISASTER MGMNT COORDINATION AGENCY 1,229,810                         1,292,900                               1,309,900                    1,316,800                      1,322,700                     1,328,600                      

125 GOVERNOR 332,734                             344,600                                  354,700                       340,300                         339,700                         343,000                         

130 PUBLIC PROSECUTION 671,788                             803,900                                  803,900                       755,600                         747,100                         758,600                         

150 STRATEGIC MANAGEMENT AND ADMINISTRATION 10,750,986                       4,988,000                               4,999,200                    4,735,100                      5,028,600                     5,045,000                      

152 BROADCASTING 1,024,829                         1,034,600                               1,051,600                    986,000                         999,000                         1,011,800                      

153 EXTERNAL AFFAIRS & TRADE 3,456,119                         4,007,700                               4,019,500                    4,402,000                      4,008,400                     4,009,900                      

155 INFORMATION TECHNOLOGY & E-GOVERNMENT SERVICES 1,852,155                         1,881,300                               1,869,800                    1,886,100                      1,900,300                     1,912,700                      

156 ACCESS -                                     9,873,100                               9,844,600                    9,071,100                      9,874,600                     9,876,100                      

157 TRADE, INVESTMENT & BUREAU FOR STANDARDS & QUALITY -                                     -                                           -                                230,900                         228,300                         234,400                         

200 STRATEGIC MANAGEMENT & ADMINISTRATION 10,397,377                       9,970,600                               11,622,400                  16,959,300                    10,105,000                   10,111,400                    

203 FISCAL POLICY & ECONOMIC MANAGEMENT 3,527,476                         3,900,300                               3,663,400                    4,173,000                      4,181,100                     4,195,700                      

204 STATISTICAL MANAGEMENT 872,353                             817,300                                  859,700                       842,300                         841,400                         850,900                         

205 TREASURY MANAGEMENT 1,002,048                         1,036,700                               1,046,200                    1,069,200                      1,078,200                     1,091,600                      

206 CUSTOMS & REVENUE SERVICES 4,190,628                         4,526,000                               4,287,000                    4,251,300                      4,344,600                     4,404,700                      

207 POSTAL SERVICES 697,708                             676,000                                  696,400                       684,200                         670,800                         678,800                         

208 INTERNAL AUDIT 351,566                             457,700                                  408,000                       439,400                         450,900                         459,900                         

300 STRATEGIC  ADMINISTRATION AND PLANNING 1,350,406                         1,364,500                               1,429,000                    1,458,000                      1,433,600                     1,451,200                      

301 AGRICULTURAL SERVICES 1,686,699                         1,657,700                               1,647,000                    1,680,000                      1,774,900                     1,797,900                      

302 LAND ADMINISTRATION                     455,614                             662,500                                  612,500                       644,900                         662,600                         674,800                         

303 PHYSICAL PLANNING & DEVELOPMENT SERVICES 644,814                             693,600                                  696,000                       738,900                         712,000                         723,200                         

304 ENVIRONMENTAL MANAGEMENT 780,234                             919,700                                  911,400                       935,000                         948,900                         963,000                         

305 HOUSING POLICY & SUPPORT SERVICES 649,378                             619,500                                  619,500                       647,400                         659,400                         670,600                         

306 TRADE, INVESTMENT & BUREAU FOR STANDARDS & QUALITY 182,246                             222,300                                  174,400                       -                                  -                                 -                                  

350 STRATEGIC MANAGEMENT AND ADMINISTRATION 3,194,101                         2,537,700                               2,649,200                    2,525,600                      2,633,600                     2,655,700                      

351 INFRASTRUCTURE SERVICES    5,440,431                         5,642,600                               5,421,200                    5,715,500                      5,812,200                     5,855,500                      

352 PLANT HIRE AND MECHANICAL SERVICES 3,143,868                         3,185,500                               3,205,600                    3,152,200                      3,293,200                     3,329,600                      

353 AIRPORT MANAGEMENT & OPERATION                            2,093,425                         2,067,000                               2,039,800                    2,130,400                      2,175,000                     2,207,600                      

355 INDUSTRIAL RELATIONS & EMPLOYMENT SERVICES                 308,376                             306,500                                  323,500                       310,600                         322,800                         325,400                         

400 STRATEGIC MANAGEMENT, ADMINISTRATION, AND SUPPORT SERVICES 2,603,120                         2,386,000                               2,285,200                    2,482,100                      2,612,400                     2,628,700                      

401 PRIMARY EDUCATION                  2,113,809                         2,120,600                               2,044,600                    2,045,300                      2,107,500                     2,145,800                      

402 SECONDARY EDUCATION                3,324,269                         3,492,900                               3,559,500                    3,513,700                      3,577,500                     3,636,400                      

403 LIBRARY  AND INFORMATION SERVICES 353,996                             392,000                                  425,800                       413,500                         407,300                         411,000                         

404 EARLY CHILDHOOD EDUCATION 977,193                             968,000                                  1,069,300                    986,800                         1,010,900                     1,033,800                      

406 YOUTH AFFAIRS AND SPORTS 1,461,182                         2,334,300                               2,309,400                    2,328,400                      2,345,700                     2,367,300                      

450 STRATEGIC MANAGEMENT & ADMINISTRATION          1,058,599                         1,350,300                               1,142,500                    1,234,900                      1,331,300                     1,344,400                      

451 PRIMARY HEALTH CARE                2,337,127                         2,400,800                               2,309,300                    2,449,900                      2,484,600                     2,516,200                      

452 SECONDARY HEALTH CARE              8,793,711                         8,989,700                               9,438,600                    9,033,900                      9,133,300                     9,227,200                      

454 SOCIAL SERVICES    6,861,903                         6,085,700                               7,125,300                    9,240,000                      7,073,500                     7,094,000                      

455 ENVIRONMENTAL HEALTH 1,536,825                         1,568,600                               1,579,400                    1,567,100                      1,580,900                     1,592,900                      

TOTAL EXPENDITURE 130,782,327                    137,772,200                          141,318,700               148,632,800                 143,894,000                144,925,900                 

SUMMARY OF RECURRENT EXPENDITURE BY PROGRAMME   2018/2019 to 2022/2023
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  VOTES & DETAILS    SALARIES WAGES ALLOWNCS BENEFITS SERVICES TOTAL

05 POLICE 4,733,700                         -                                           768,800                       -                                  1,826,500                     7,329,000                      

07 LEGAL 789,700                             -                                           608,700                       15,500                            235,300                         1,649,200                      

08 MAGISTRATE'S COURT 121,900                             -                                           24,800                         -                                  49,600                           196,300                         

09 SUPREME COURT 432,900                             -                                           152,100                       -                                  181,200                         766,200                         

10 LEGISLATURE 727,400                             -                                           185,800                       6,500                              541,300                         1,461,000                      

11 AUDIT OFFICE 800,400                             11,000                                     184,400                       44,300                            244,600                         1,284,700                      

12 OFFICE OF THE DEPUTY GOVERNOR 3,096,900                         129,500                                  443,100                       12,617,800                    13,939,500                   30,226,800                    

13 PUBLIC PROSECUTION 352,100                             -                                           261,300                       15,500                            126,700                         755,600                         

15 OFFICE OF THE PREMIER 2,340,800                         58,900                                     448,500                       26,200                            18,436,800                   21,311,200                    

20 MINISTRY OF FINANCE & ECONOMIC MGMNT 4,811,600                         -                                           876,200                       -                                  22,730,900                   28,418,700                    

30 MINISTRY OF AGRICULTURE 3,781,900                         -                                           594,200                       38,400                            1,689,700                     6,104,200                      

35 MINISTRY OF COMMUNICATIONS, WORKS & LABOUR 6,071,500                         -                                           1,032,600                    49,500                            6,680,700                     13,834,300                    

40 MINISTRY OF EDUCATION, YOUTH AFFAIRS AND SPORTS 6,649,900                         26,000                                     457,000                       132,600                         4,504,300                     11,769,800                    

45 MINISTRY OF HEALTH AND SOCIAL SERVICES 7,926,700                         17,100                                     1,548,600                    138,600                         13,894,800                   23,525,800                    

TOTAL EXPENDITURE 42,637,400                       242,500                                  7,586,100                    13,084,900                    85,081,900                   148,632,800                 

SUBHDS & DETAILS  Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

210 Salaries 38,344,700                       41,543,100                             40,611,550                  42,637,400                    43,276,700                   44,224,800                    

212 Wages 198,586                             242,500                                  222,500                       242,500                         243,700                         244,900                         

216 Allowances 6,485,488                         7,418,500                               7,529,750                    7,586,100                      7,475,100                     7,552,800                      

218 Pensions & Gratuities 11,881,434                       11,836,100                             13,564,400                  13,084,900                    13,084,300                   13,109,200                    

220 Local Travel 53,561                               86,500                                     79,100                         76,900                            85,500                           85,500                            

222 International Travel & Subsistence 1,078,371                         920,000                                  1,088,800                    507,400                         1,007,000                     1,007,000                      

224 Utilities 2,625,965                         2,458,400                               2,693,000                    2,504,000                      2,536,200                     2,536,200                      

226 Communication Expenses 810,828                             857,700                                  875,300                       832,600                         847,800                         847,800                         

228 Supplies & Materials 3,113,580                         3,230,300                               3,363,900                    3,308,100                      3,247,300                     3,247,300                      

229 Furniture Equipment and Resources   3,844,185                         3,460,100                               3,613,000                    3,632,500                      3,580,800                     3,580,800                      

230 Uniform/Protective Clothing 484,631                             361,400                                  327,900                       392,400                         454,400                         454,400                         

232 Maintenance Services 8,159,763                         9,050,400                               8,723,300                    8,917,100                      9,179,300                     9,149,300                      

234 Rental of Assets 1,444,993                         1,292,400                               1,494,500                    1,408,200                      1,368,200                     1,368,200                      

236 Professional Services and Fees 14,020,510                       22,178,000                             22,030,900                  21,188,600                    24,343,700                   24,053,700                    

238 Insurance 937,449                             873,500                                  849,200                       935,500                         915,600                         915,600                         

240 Hosting & Entertainment 55,567                               62,400                                     68,400                         149,400                         149,400                         149,400                         

242 Training 3,143,482                         3,189,900                               3,169,400                    3,269,900                      3,384,900                     3,384,900                      

244 Advertising 249,899                             319,100                                  322,800                       324,900                         324,900                         324,900                         

246 Printing & Binding 173,207                             236,000                                  223,100                       179,500                         200,000                         200,000                         

260 Grants & Contributions 6,282,046                         6,847,700                               6,478,600                    6,552,700                      6,188,600                     6,188,600                      

261 Subventions 16,448,547                       11,105,100                             10,922,700                  10,982,200                    11,384,200                   11,384,200                    

265 Social Protection 4,852,609                         3,861,300                               5,031,300                    6,861,300                      4,661,300                     4,661,300                      

266 Health Care Promotion 277,514                             269,000                                  252,000                       255,000                         255,000                         255,000                         

270 Revenue Refunds 1,567,870                         1,505,500                               1,503,500                    1,205,500                      1,205,500                     1,505,500                      

272 Claims against Government 637,312                             395,800                                  2,468,100                    2,637,000                      470,000                         470,000                         

273 MALHE Activities             616,733                             615,000                                  622,400                       600,000                         650,000                         650,000                         

274 Emergency Expenditure 83,778                               180,000                                  50,000                         5,180,000                      180,000                         180,000                         

275 Sundry Expenses 761,298                             631,700                                  605,000                       448,100                         441,500                         441,500                         

276 Culture                             14,995                               15,000                                     15,000                         15,000                            15,000                           15,000                            

280 Programme Production & Promotion 414,823                             950,400                                  859,400                       937,900                         942,900                         942,900                         

281 Minor Works 106,283                             78,000                                     60,500                         83,000                            88,000                           88,000                            

282 Re-saleable Stock 79,612                               80,000                                     80,000                         70,000                            80,000                           80,000                            

283 Environmental Protection 300,000                             300,000                                  300,000                       315,800                         315,800                         315,800                         

284 Law Enforcement 117,369                             110,000                                  95,800                         100,000                         100,000                         100,000                         

290 Debt Servicing - Domestic 324,328                             329,400                                  329,400                       329,400                         329,400                         329,400                         

292 Debt Servicing - Foreign 501,664                             502,000                                  502,900                       502,000                         502,000                         502,000                         

293 Debt Servicing - Interest 289,346                             380,000                                  291,300                       380,000                         380,000                         380,000                         

TOTAL EXPENDITURE 130,782,327                    137,772,200                          141,318,700               148,632,800                 143,894,000                144,925,900                 
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Details of Expenditure  Actuals           2018-2019 
 Approved Estimates          

2019-2020 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

SHD Donor Description

12- OFFICE OF THE DEPUTY GOVERNOR

01A DFID PSR2/3 -                                     -                                           -                                -                                  -                                 -                                  

02A DFID Capacity Development Fund -                                     -                                           -                                -                                  -                                 -                                  

04A DFID Disaster Prepardness Repairs -                                     180,800                                  180,800                       180,800                         -                                 -                                  

26A DFID GRID (Change Management) -                                     1,925,000                               1,925,000                    1,925,000                      1,925,000                     1,925,000                      

37A GOM Government Accomodation Phase 2 -                                     -                                           -                                500,000                         -                                 -                                  

TOTAL CAPITAL EXPENDITURE -                                     2,105,800                               2,105,800                    2,605,800                      1,925,000                     1,925,000                      

15 - OFFICE OF THE PREMIER

32A GOM Media Exchange Develoment 667,068                             -                                           -                                -                                  -                                 -                                  

74A EU ICT -                                     -                                           -                                -                                  -                                 -                                  

67A EU Fibre Optic Cable Phase 2 1,326,993                         1,598,000                               1,598,000                    1,598,000                      -                                 -                                  

18A GOM Hurricane Relief-Tourism 71,497                               61,500                                     64,500                         -                                  -                                 -                                  

27A DFID Fibre Optic Cable -                                     13,000,000                             13,000,000                  8,000,000                      -                                 -                                  

31A DFID Cemetary Establishment 6,950                                 -                                           -                                -                                  -                                 -                                  

23A EU Protect & Enhance the Natural Environment -                                     366,600                                  366,600                       366,600                         733,400                         -                                  

24A EU Expand and Diversity the Tourism Product -                                     324,500                                  324,500                       324,500                         196,900                         -                                  

25A EU Develop Visitors Attractions and Amenities -                                     1,540,400                               1,540,400                    1,540,400                      2,891,900                     -                                  

36A GOM Business Support Facility -                                     -                                           200,000                       -                                  -                                 

TOTAL CAPITAL EXPENDITURE 2,072,507                         16,891,000                             17,094,000                 11,829,500                    3,822,200                     -                                  

20 - MINISTRY OF FINANCE & ECONOMIC MGMNT

78A EU Project Management 120,614                             250,000                                  250,000                       500,000                         -                                 -                                  

61A DFID Government Accomodation -                                     -                                           -                                -                                  -                                 -                                  

33A DFID Census 2012 99,310                               -                                           -                                -                                  -                                 -                                  

37A DFID Hospital Redevelopment -                                     35,500                                     35,500                         -                                  -                                 -                                  

70A EU Miscellaneous 14 39,299                               135,000                                  135,000                       97,500                            -                                 -                                  

71A DFID MUL GENSET -                                     -                                           -                                -                                  -                                 -                                  

72A EU LookOut Housing Force 10 -                                     393,200                                  393,200                       -                                  -                                 -                                  

74A EU Davy Hill -                                     -                                           -                                -                                  -                                 -                                  

78A EU Port Development -                                     -                                           -                                -                                  -                                 -                                  

77A EU Economic Infrastructure Development 149,563                             391,600                                  391,600                       367,600                         -                                 -                                  

00A DFID M/Rat Priority Infrastructure Needs -RDEL 283,322                             392,200                                  392,200                       333,100                         -                                 -                                  

08A DFID PSR2/3 -                                     -                                           -                                -                                  -                                 -                                  

98A DFID Sea Defences -                                     -                                           -                                100                                 -                                 -                                  

23A EU Protect and Enhance the Natural Environment -                                     -                                           -                                -                                  -                                 -                                  

24A EU Expand and Diversity the Tourism Product 195,962                             -                                           -                                -                                  -                                 -                                  

25A EU Develop Visitors Attraction and Amenities -                                     -                                           -                                -                                  -                                 -                                  

31A GoM Enhance Country Poverty Assessment (E-CPA) -                                     160,800                                  160,800                       206,000                         -                                 -                                  

TOTAL CAPITAL EXPENDITURE 888,069                            1,758,300                               1,758,300                    1,504,300                      -                                 -                                  

SUMMARY OF CAPITAL EXPENDITURE BY MINISTRY   2018/2019 to 2022/2023

Page 56



30 - AGRICULTURE

58A OTEP Overseas Territories Environmental 24,662                               12,100                                     12,100                         16,500                            -                                 -                                  

60A DARWINDARWIN Initiatives Post Project 36,709                               62,600                                     62,600                         26,300                            -                                 -                                  

62A EU Abattoir (Mahle) (Equipping Abattoir) -                                     1,200                                       1,200                            -                                  -                                 -                                  

63A EU Social Housing Programme 136,500                             74,800                                     126,000                       994,900                         -                                 -                                  

93A DFID Emergency Shelters 53,020                               -                                           -                                195,400                         -                                 -                                  

96A DFID Social Housing 929,930                             -                                           -                                -                                  -                                 -                                  

10A GWG Tree Seed 6,943                                 -                                           -                                -                                  -                                 -                                  

01A EU Agriculture Infrastructure Development 8,760                                 8,800                                       8,800                            -                                  -                                 -                                  

34A DFID Social Housing CIPREG Project -                                     1,000,000                               1,000,000                    800,000                         -                                 -                                  

72A EU LookOut Housing Force 10 -                                     -                                           -                                357,400                         -                                 -                                  

38A BirdsCaribbeanShorebird Project -                                     -                                           -                                8,700                              -                                 -                                  

05A RSPB Embedding Capacity for Invasive Ali 3,599                                 600                                          600                               -                                  -                                 -                                  

TOTAL CAPITAL EXPENDITURE 1,200,124                         1,160,100                               1,211,300                    2,399,200                      -                                 -                                  

35 - COMMUNICATIONS, WORKS & LABOUR

71A DFID Geothermal Exploration 61,564                               417,600                                  417,600                       -                                  -                                 -                                  

76A DFID Support to Public Works Strategic Development -                                     -                                           -                                -                                  -                                 -                                  

78A DFID Aeronautical Project -                                     -                                           -                                -                                  -                                 -                                  

79A EU Energy 2,471,626                         39,600                                     39,600                         -                                  -                                 -                                  

22A EU 750 KW Solar PV and Storage Project -                                     10,052,500                             10,052,500                  3,186,700                      -                                 -                                  

90A DFID Water Supply Infrastructure Upgrade 16,000                               -                                           -                                300                                 1                                     -                                  

92A DFID Liquid Waste Management 815,999                             -                                           -                                300                                 -                                 -                                  

88A DFID Roads & Bridges 541,068                             -                                           -                                200                                 -                                 -                                  

89A DFID Electricity Distribution Network Upgrade 155,100                             -                                           -                                100                                 -                                 -                                  

06A CDB Infrastructure Improvement Assist. -                                     -                                           -                                -                                  -                                 -                                  

07A LOCAL National, Information, Communication and Technology 279,370                             -                                           -                                -                                  -                                 -                                  

74A EU Information, Communication and Technology 115,700                             -                                           -                                -                                  -                                 -                                  

13A DFID Airport Improvement Project - DFID 902,880                             -                                           -                                200                                 -                                 -                                  

13A EU Airport Improvement Project - EU -                                     816,100                                  816,100                       816,100                         -                                 -                                  

12A EU MPA Port Roof & Ferry Terminal Refurbishment 747,706                             298,300                                  298,300                       -                                  -                                 -                                  

19A GOM Hurricane relief-Road Clean Up 148,464                             -                                           -                                -                                  -                                 -                                  

21A EU LED/Solar Street-Lighting Project -                                     3,532,000                               3,532,000                    -                                  -                                 -                                  

78A CDB Port Development -                                     8,340,500                               8,340,500                    23,900,000                    5,800,000                     3,800,000                      

20A GOM Island Support-Carrs Bay Bridge 498,315                             -                                           -                                -                                  -                                 -                                  

29A DFID Airport Resurfacing & Improvement Project -                                     5,950,000                               5,950,000                    9,500,000                      -                                 -                                  

28A DFID A01 Road Rehabilitation Phase 2 -                                     3,000,000                               3,000,000                    3,500,000                      -                                 -                                  

78A EU Port Development 27,000                               5,617,100                               5,617,100                    11,300,000                    2,450,000                     1,464,400                      

39A DFID Airport Upgrade-CIPREG -                                     -                                           -                                2,200,000                      -                                 -                                  

TOTAL CAPITAL EXPENDITURE 6,780,792                         38,063,700                             38,063,700                 54,403,900                    8,250,001                     5,264,400                      

40 - EDUCATION, YOUTH AFFAIRS AND SPORTS

09A CDB Teacher Enhancement Project 7,735                                 -                                           -                                -                                  -                                 -                                  

15A EU Rehabilitation of Salem Primary School 3,150                                 401,900                                  401,900                       326,900                         -                                 -                                  

16A EU Rehabilitation of Brades Primary School 279,236                             62,600                                     62,600                         -                                  -                                 -                                  

04A EU Youth Programme 656,388                             93,600                                     93,600                         59,200                            -                                 -                                  

32A UNICEF Education & Youth Activities -                                     85,300                                     211,400                       90,900                            -                                 -                                  

33A DFID Education Infrastructure Phase 2 -                                     2,750,000                               2,750,000                    1,966,000                      -                                 -                                  

TOTAL CAPITAL EXPENDITURE 946,509                            3,393,400                               3,519,500                    2,443,000                      -                                 -                                  

45 - Health and Social Services

44A UNICEF Child Safeguarding and Protection -                                     -                                           18,600                         18,600                            -                                 -                                  

91A DFID Solid Waste Management 79,885                               -                                           -                                90,700                            -                                 -                                  

09A PAHO Health Development Programme 14,560                               -                                           -                                -                                  -                                 -                                  

14A DFID Golden Years Home Improvement -                                     -                                           -                                100                                 -                                 -                                  

30A DFID Hospital Development Project -                                     5,000,000                               5,000,000                    3,500,000                      15,000,000                   7,000,000                      

40A ECCB Medical Supplies (COVID-19) -                                     -                                           -                                250,000                         -                                 -                                  

TOTAL CAPITAL EXPENDITURE 94,445                               5,000,000                               5,018,600                    3,859,400                      15,000,000                   7,000,000                      

TOTAL CAPITAL EXPENDITURE 11,982,446                       68,372,300                             68,771,200                 79,045,100                    28,997,201                   14,189,400                    
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Royal Montserrat Police Service, Fire and Rescue Services and Financial Crime and Analysis -

Seven Million Three Hundred Twenty Nine Thousand  Dollars $7,329,000

B. ACCOUNTING OFFICER: Commissioner of Police

C. SUB-HEADS  which under this vote will be accounted for by the Commissioner of Police

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

051 384,799           282,600            282,600                         327,600 327,600           327,600            

            384,799              282,600              282,600              327,600            327,600             327,600 

050 1,319,923        1,356,200         1,356,200                   1,367,500 1,393,500        1,399,100         

051 4,236,282        4,487,100         4,494,100                   4,530,700 4,578,000        4,674,200         

052 205,587           216,300            226,300                         375,200 381,000           384,500            

053 1,011,013        1,071,100         1,054,100                   1,055,600 1,070,500        1,084,200         

         6,772,805           7,130,700           7,130,700           7,329,000         7,423,000          7,542,000 TOTAL EXPENDITURE VOTE 05

SUMMARY OF EXPENDITURE BY PROGRAMME

Fire & Rescue Services

Police Services

Financial Crime & Analysis

Border Security

SUMMARY OF REVENUES BY PROGRAMME

Police Services

TOTAL REVENUE VOTE 05

To be recognized as a well-trained, professional entity ready to respond adequately to crimes, emergencies and related threats.

Our vision is to maintain a cadre of skilled and competent staff through training and development programs, providing adequate  and serviceable emergency 

vehicles and equipment, with an aim of being the most proficient emergency service provider in the region.

MISSION STATEMENT

To provide the people of Montserrat with intelligence, policing and emergency response services for the protection of life and property.

BUDGET SUMMARY

Details of Expenditure

Essential skills attracted and retained through immigration management and training

Rebuild Communities which enhances diversity and population growth to develop sustainable Montserrat

VISION

• Safety Management Road 

• Internal and External Border Security

• Improve Efficiency and Service Delivery

NATIONAL OUTCOMES

Increased protection of our children and vulnerable youths

Increased focus on mitigating disaster in addition to strengthening preparedness and emergency response

BUDGET AND FORWARD ESTIMATES

VOTE:  05 POLICE SERVICE – SUMMARY

STRATEGIC PRIORITIES

• Crime Management through Community Engagement and Partnership.

Strengthened Transparency, Accountability and Public engagement within national governance framework

Public Service Reform to improve efficiency and effectiveness in the provision of essential public service

Montserrat’s reputation preserved as a just, safe secure place to live and visit

Maintaining high standards of public order and safety 
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4,271,475        4,663,700         4,691,700                   4,733,700 4,816,800        4,957,700         

701,148           759,500            847,400                         768,800 767,300           775,400            

1,800,182        1,707,500         1,591,600                   1,826,500 1,838,900        1,808,900         

         6,772,805           7,130,700           7,130,700           7,329,000         7,423,000          7,542,000 

         6,772,805           7,130,700           7,130,700           7,329,000         7,423,000          7,542,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 1,041,003        1,039,500         1,039,500                   1,097,300         1,076,600          1,110,600 

216 165,171           149,700            197,700                         156,200            149,900             151,500 

Total  Personal Emoluments          1,206,174           1,189,200           1,237,200           1,253,500         1,226,500          1,262,100 

GOODS AND SERVICES

228 8,990                                9,000                  9,000                  9,000                 9,000                 9,000 

230 19,767                            28,000                10,500                20,000               28,000               28,000 

232 64,997                          100,000                69,500                65,000            100,000               70,000 

242 19,995                            30,000                30,000                20,000               30,000               30,000 

Total Goods and Services             113,749              167,000              119,000              114,000            167,000             137,000 

RECURRENT EXPENDITURE          1,319,923           1,356,200           1,356,200           1,367,500         1,393,500          1,399,100 

Scale Count

R17-13 1

R22-18 1

R27-23 6

R39-28 20

28TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS

Chief Fire Officer

Deputy Chief Fire Officer

Fire Officer

Firefighter

Supplies and Materials

Uniform/Protective Clothing

Maintenance Services

Training

RECURRENT EXPENDITURE

Details of Expenditure

Personal Emoluments

Salaries

Allowances

To protect life and property through timely response and effective firefighting

PROGRAMME 050:  FIRE FIGHTING AND RESCUE SERVICE

PROGRAMME OBJECTIVE:

TOTAL EXPENDITURE VOTE 05

ALLOWANCES 

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

SALARIES
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

 360 365 365 365 365

277 290 300 310 320

23 30 35 40 45

13 20 25 30 30

32 40 45 45 45

57 60 60 60 60

1 3 3 3 3

 13 mins  15 mins  15 mins  15 mins  15 mins

 17 20 25 25 25

2 1 1 1 1

No of buildings inspected for which fire safety notices are issued

No of buildings damaged by fire

No of buildings inspected for fire safety compliance

No of Fire and rescue and development training delivered

No of Aerodrome training delivered 

No of Search and rescue training sessions delivered

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Average response time to calls

Improve efficiency and effectiveness of service with the ability to purchase new equipment and replacements (3.2, 4.1)

Strengthened capacity with a realistic view of reopening the Fire Station as Salem and to sustain a full Ambulance Service (including transportation).

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of days Aerodrome fire service provided.  

No of responses to emergency calls

No of fire safety educational programmes delivered

Strengthen capacities within the Fire Prevention Unit to comply with the building code and safety standards. 3.3

Complete overhaul of the department’s equipment with a view of replacement or refurbishment to come up to standards of modern firefighting.

Enhanced capacity for national Search and Rescue Unit to respond to major incidents and disasters through the acquisition of equipment, training and a 

designated recurrent budget.  (3.2, 4.3)

KEY STRATEGIES FOR 2021/22-23

Develop junior fire brigade to build capacity and reduce risks of fire through increasing awareness of public safety (3.2)

Enhanced capacity for search and rescue through training and equipment*

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Develop aerodrome fire department to maintain current capacity and training level and expand services to regional counterparts. 3.2

Improve coordination with MoHSS for EMS training to increase capacity for responding to medical emergencies. 

Increase staff at the John Osborne Airport to maintain category 3 standard at all times 

Improve efficiency and effectiveness in Fire and rescue emergency response through the acquisition of major equipment, training and staffing
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SHD
Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

122 87,650             64,600               64,600                             64,600 64,600             64,600              

122 3,885               3,000                 3,000                                 3,000 3,000               3,000                

122 141,550           110,000            110,000                         125,000 125,000           125,000            

130 148,830           100,000            100,000                         130,000 130,000           130,000            

130 300                   -                    -                                           -   -                   -                    

130 -                   5,000                 5,000                                 5,000 5,000               5,000                

130 2,584               -                    -                                           -   -                   -                    

            384,799              282,600              282,600              327,600            327,600             327,600 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 2,574,732        2,891,400         2,841,400                   2,904,300 2,999,800        3,091,000         

216 419,117           469,600            509,600                         470,800 475,700           480,700            

Total  Personal Emoluments          2,993,849           3,361,000           3,351,000           3,375,100         3,475,500          3,571,700 

GOODS AND SERVICES

222 69,940             40,000               40,000                             35,000 35,000             35,000              

224 201,000           145,000            145,000                         200,000 200,000           200,000            

226 71,676             80,000               80,000                             70,000 70,000             70,000              

228 30,599             25,000               45,000                             25,000 25,000             25,000              

229 71,928             32,500               32,500                             32,500 32,500             32,500              

230 197,970           90,000               79,900                             80,000 90,000             90,000              

232 186,127           165,000            171,100                         165,000 165,000           165,000            

236 5,810               5,000                 9,300                             338,100 265,000           265,000            

238 4,249               10,000               3,900                               10,000 10,000             10,000              

242 144,694           95,000               95,000                             85,000 95,000             95,000              

246 9,996               5,000                 5,000                               10,000 10,000             10,000              

260 156,073           353,600            370,600                           30,000               30,000               30,000 

275                  5,000 5,000               5,000                

284 92,371             80,000               65,800                             70,000 70,000             70,000              

         1,242,433           1,126,100           1,143,100           1,155,600         1,102,500          1,102,500 

         4,236,282           4,487,100           4,494,100           4,530,700         4,578,000          4,674,200 

Scale Count Scale Count

R5 1 R39-28 54

R11 1 R22-16 1

R17-13 1 R28-22 1

R22-18 4 R33-29 1

R27-23 9 R46-34 1

74

Sundry Expense (NEW)

TOTAL STAFF

Superintendent Executive Officer

Inspector Clerical Officer (Snr)

Sergeant Clerical Officer

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Commissioner Constable

Deputy Commissioner Assistant Secretary

Law Enforcement 

Total Goods and Services

RECURRENT EXPENDITURE 

Maintenance Services

Professional Services and Fees

Insurance

Training

Printing & Binding

Grants & Contributions

International Travel & Subsistence

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Uniform/Protective Clothing

Details of Expenditure

Personal Emoluments

Salaries

Allowances

Immigration Fees

Emergency Certificate

Fingerprint Processing Fee

Other Fees Fines and Permit

TOTAL REVENUE VOTE 05

RECURRENT EXPENDITURE

To reduce crime and other offences, to maintain control of borders and immigration and to improve road safety.

RECURRENT REVENUE

Details of Revenue 

Driver's Licenses                 

Firearms Licenses              

Liquor & Still Licenses       

PROGRAMME 051:  POLICING SERVICE

PROGRAMME OBJECTIVE:
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

 146  139  132  125  119

 54  52  50  49  48

 987  938  891  846  804

116 119 123 127 131

47 48 49 50 52

132 125 119 113 107

85 85 90 95 100

 79.5%(serious 

crimes only)

82 %   85%  88%  92%

 64.2%  67%  70%  73%  76%

 29  28  26  25  24

132 125 119 113 107

2411 plants  

342.48g

2483 plants 

352.75g

2558 plants  

363.33g

2634 plants  

374.24g

2713 plants  

385.46g

No of traffic accidents attended

Quantity of drugs seized

No of Drug Prosecutions (Total)

No of Traffic accidents attended

No of Maritime and Immigration Patrols

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

PROGRAMME PERFORMANCE INFORMATION

KEY SRATEGIES FOR 2020/21: 

Widened scope of crime management strategies (4.3):

• Develop and implement strategies to build information sharing between agencies.

• Develop and implement a Youth Crime Management strategy for incorporation into the National Youth Policy. 

• Increase community policing initiatives.

• Develop and implement a public education and awareness programme.

• Increase human resource capability in crime fighting (4.3).

• Review and adjust the RMPS recruitment policy to enable selection of more mature candidates.

• Implement mentorship and training programme for officers at all levels.

• Install electronic surveillance systems

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of Serious crimes investigated

No of Drug Offenses investigated

No of crimes investigated (Total)

No of Criminal Prosecutions

• Grow the human resource capability of the Marine Department 

• Continue regional and international security collaboration

KEY STRATEGIES FOR 2021/22-23

% of crimes solved

% increase of prosecutions that are successful 

No of crimes committed per 1000 population (serious crimes only)

Page 62



SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 147,484                        156,900              170,900              171,700            166,300             169,500 

216 25,566                            29,500                29,400                31,100               29,800               30,100 

Total  Personal Emoluments             173,050              186,400              200,300              202,800            196,100             199,600 

GOODS AND SERVICES

222 16,801                            15,000                15,000                  7,500               15,000               15,000 

229                50,000               50,000               50,000 

232                50,000               50,000               50,000 

234                50,000               50,000               50,000 

236 5,671                                3,500                     700                  3,500                 3,500                 3,500 

242 9,545                              10,000                10,000                10,000               15,000               15,000 

275 520                                    1,400                     300                  1,400                 1,400                 1,400 

              32,537                29,900                26,000              172,400            184,900             184,900 

            205,587              216,300              226,300              375,200            381,000             384,500 

Scale Count

R27-23 1

R39-28 3

4

Furniture Equipment and Resources (NEW)

Maintenance Services (NEW)

Rental of Assets (NEW)

Sergeant

Constable

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS

Professional Services and Fees

Training

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Personal Emoluments

Salaries

Allowances

International Travel & Subsistence

RECURRENT EXPENDITURE

Details of Expenditure

PROGRAMME 052:  FINANCIAL CRIME AND ANALYSIS

PROGRAMME OBJECTIVE:

• To provide the highest level of security to Montserrat on matters of Money laundering and Terrorist Financing.

• To receive, analyse, investigate and disseminate information relating to all SARs in accordance with the guidelines of the FATF recommendations.

• Establish the FIU as an independent and autonomous body

Page 63



 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

21  14  14  14 14

14 20 20 20 20

 2 2   2 2 2

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of suspicious transaction reports (STR) investigated

No of intelligence investigation

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Number of requests from international organisations received

To achieve EGMONT Membership  (1.3, 4.3)

Develop human capacity  (4.2, 4.3)

To resource the FCAU with appropriate database system, equipment and furniture. (4.3)

KEY PERFORMANCE INDICATORS

Develop and implement strategies to build information sharing between agencies (4.3)

Develop and implement a public education and awareness programme (4.3)

Participate in the CFATF programmes including  Mutual Evaluation (4.2, 4.3)

Conduct staff training (4.2)

KEY STRATEGIES FOR 2021/22-23

To be housed in accommodations which are fit for purpose

PROGRAMME PERFORMANCE INFORMATION

KEY SRATEGIES FOR 2020/21: 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 508,256           575,900            639,900                         560,400 574,100           586,600            

216 91,294             110,700            110,700                         110,700 111,900           113,100            

Total  Personal Emoluments             599,550              686,600              750,600              671,100            686,000             699,700 

GOODS AND SERVICES

228 10,000             5,000                 5,000                                 5,000 5,000               5,000                

229 4,163               7,500                 7,500                                 7,500 7,500               7,500                

230 53,475             20,000               20,000                             20,000 20,000             20,000              

232 191,610           185,000            169,900                         185,000            185,000             185,000 

238 -                   112,000            67,100                           112,000 112,000           112,000            

242 149,338           50,000               29,000                             50,000 50,000             50,000              

275 2,878                                5,000                  5,000                  5,000 5,000               5,000                

            411,463              384,500              303,500              384,500            384,500             384,500 

         1,011,013           1,071,100           1,054,100           1,055,600         1,070,500          1,084,200 

Scale Count Scale Count

R27-23 3

R39-28 12

15

Sergeants

Constables

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

RECURRENT EXPENDITURE 

Uniform/Protective Clothing

Maintenance Services

Insurance

Training

Sundry Expenses

Total Goods and Services

Salaries

Allowances

Supplies & Materials

Furniture Equipment and Resources

RECURRENT EXPENDITURE

Details of Expenditure

Personal Emoluments

PROGRAMME 053:  BORDER SECURITY

PROGRAMME OBJECTIVE:

To reduce crime and other offences resulting from smuggling or other border security violation to maintain control of borders and immigration.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

 56  100  110  120  130

 15  25  27  30  30

 4  6  6  6  6

4 6 6 6 6

 16.1g Cannabis  100g  150g  200g  250g

 4  6  8  10  12

 2  6  10  10  10

No of Maritime and Immigration Patrols

No of programmes to enhance marine safety through public education.

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

No of rescues effected

Increased marine and land based vigilance, to ensure the continued security of Montserrat.

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Install electronic surveillance systems.

PROGRAMME PERFORMANCE INFORMATION

KEY SRATEGIES FOR 2020/21: 

Undocumented immigrants detained

Maintain adequate coverage of our sea borders from drug trafficking, illegal immigration and firearms smuggling measured by the number of vessel intercepted, 

number of illegal immigrants detained, amount of illegal drugs and firearms found.

Strengthened marine and land based interdiction (4.3)

Review and update Maritime Legislation.

Procure security equipment for land, air and sea interdiction.

Grow the human resource capability of the Marine Department.

Continue regional and international security collaboration.

No of vessels intercepted

No of training conducted

Contraband seized
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110 Taxes on Income, Profits -                        -                          -                         -                         -                        -                         

122 Licenses 233,085                177,600                 177,600                 192,600                 192,600               192,600                

130 Fees, Fines and Permits 151,714                105,000                 105,000                 135,000                 135,000               135,000                

Total Revenues 384,799               282,600                 282,600                327,600                327,600               327,600                

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

PERSONAL EMOLUMENTS

FIRE 1,041,003        1,039,500         1,039,500         1,097,300         1,076,600        1,110,600         

POLICE 2,574,732        2,891,400         2,841,400         2,904,300         2,999,800        3,091,000         

FINANCIAL CRIME AND ANALYSIS 147,484           156,900            170,900            171,700            166,300           169,500            

BORDER SECURITY 508,256           575,900            639,900            560,400            574,100           586,600            

TOTAL P.E 4,271,475        4,663,700         4,691,700         4,733,700         4,816,800        4,957,700         

ALLOWANCES

FIRE 165,171           149,700            197,700            156,200            149,900           151,500            

POLICE 419,117           469,600            509,600            470,800            475,700           480,700            

FINANCIAL CRIME AND ANALYSIS 25,566             29,500               29,400              31,100              29,800             30,100              

BORDER SECURITY 91,294             110,700            110,700            110,700            111,900           113,100            

TOTAL ALLOWANCES 701,148           759,500            847,400            768,800            767,300           775,400            

GOODS AND SERVICES

FIRE 113,749           167,000            119,000            114,000            167,000           137,000            

POLICE 1,242,433        1,126,100         1,143,100         1,155,600         1,102,500        1,102,500         

FINANCIAL CRIME AND ANALYSIS 32,537             29,900               26,000              172,400            184,900           184,900            

BORDER SECURITY 411,463           384,500            303,500            384,500            384,500           384,500            

TOTAL 1,800,182        1,707,500         1,591,600         1,826,500         1,838,900        1,808,900         

SUMMARY (by Subheads)

210 Salaries 4,271,475        4,663,700         4,691,700         4,733,700         4,816,800        4,957,700         

216 Allowances 701,148           759,500            847,400            768,800            767,300           775,400            

222 International Travel & Subsistence 86,741             55,000               55,000              42,500              50,000             50,000              

224 Utilities 201,000           145,000            145,000            200,000            200,000           200,000            

226 Communication Expenses 71,676             80,000               80,000              70,000              70,000             70,000              

228 Supplies & Materials 49,589             39,000               59,000              39,000              39,000             39,000              

229 Furniture Equipment and Resources   76,091             40,000               40,000              90,000              90,000             90,000              

230 Uniform/Protective Clothing 271,212           138,000            110,400            120,000            138,000           138,000            

232 Maintenance Services 442,734           450,000            410,500            465,000            500,000           470,000            

234 Rental of Assets -                   -                    -                    50,000              50,000             50,000              

236 Professional Services and Fees 11,481             8,500                 10,000              341,600            268,500           268,500            

238 Insurance 4,249               122,000            71,000              122,000            122,000           122,000            

242 Training 323,572           185,000            164,000            165,000            190,000           190,000            

246 Printing & Binding 9,996               5,000                 5,000                10,000              10,000             10,000              

260 Grants & Contributions 156,073           353,600            370,600            30,000              30,000             30,000              

275 Sundry Expenses 3,398               6,400                 5,300                11,400              11,400             11,400              

284 Law Enforcement 92,371             80,000               65,800              70,000              70,000             70,000              

TOTAL VOTE 05 6,772,805 7,130,700 7,130,700 7,329,000 7,423,000 7,542,000
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Legal Department - 

One Million Six Hundred Forty Nine Thousand Two Hundred  Dollars $1,649,200

B. ACCOUNTING OFFICER: Attorney General

C. SUB-HEADS  which under this vote will be accounted for by the Attorney General

SHD
Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

070          1,783,886           1,781,300           1,431,300           1,649,200          1,686,800          1,703,500 

         1,783,886           1,781,300           1,431,300           1,649,200          1,686,800          1,703,500 

            536,240              793,600              643,600              789,700             799,900             810,200 

            419,938              708,600              508,600              608,700             615,100             621,500 

                      -                  22,800                22,800                15,500               15,500               15,500 

            827,709              256,300              256,300              235,300             256,300             256,300 

         1,783,886           1,781,300           1,431,300           1,649,200          1,686,800          1,703,500 

         1,783,886           1,781,300           1,431,300           1,649,200          1,686,800          1,703,500 TOTAL EXPENDITURE VOTE 07

ALLOWANCES 

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

TOTAL EXPENDITURE VOTE 07

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

SALARIES

SUMMARY OF EXPENDITURE BY PROGRAMME

Administration of Justice

VISION

To be the best local law office with appropriately trained, experienced, committed and motivated staff.

MISSION STATEMENT

To represent Government of Montserrat’s interest in civil matters while facilitating its legislative agenda, and to collaborate with the Government of Montserrat to 

provide and promote an accessible, fair and efficient system of justice.

BUDGET SUMMARY

Details of Expenditure

Improving the legislative and governance framework for the managmenet of Environmental Resources

NATIONAL OUTCOMES

Transparent and effective accountability framework within Government and the Public Sector 

A modernized, efficient, responsive and accountable public service 

Montserrat fully integrated into the regional and global environment.

Effective social protection

BUDGET AND FORWARD ESTIMATES

VOTE:  07 LEGAL – SUMMARY

STRATEGIC PRIORITIES

Provision of timely and sound legal advice and the drafting of robust legislation are necessary in order to guide and effect policy decisions. 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 536,240            793,600             643,600                         789,700 799,900           810,200            

216 419,938            708,600             508,600                         608,700 615,100           621,500            

218 -                   22,800               22,800                             15,500 15,500             15,500              

Total  Personal Emoluments             956,177           1,525,000           1,175,000           1,413,900          1,430,500          1,447,200 

GOODS AND SERVICES

220 394                   3,000                 2,000                                 2,000 2,000               2,000                

222 47,629              40,000               40,000                             21,000 42,000             42,000              

224 19,841              20,000               19,000                             18,000 18,000             18,000              

226 10,291              12,000               12,000                             12,000 12,000             12,000              

228 11,876              14,000               12,000                             13,000 13,000             13,000              

229 30,768              15,000               15,000                             16,000 16,000             16,000              

232 5,208                5,300                 7,300                                 5,300 5,300               5,300                

236 612,109            11,000               13,000                             12,000 12,000             12,000              

246 3,555                1,000                 1,000                                 1,000 1,000               1,000                

265 -                                  40,000 40,000                             40,000 40,000             40,000              

272 33,164              35,000               35,000                             35,000 35,000             35,000              

275 52,874              60,000               60,000                             60,000 60,000             60,000              

827,709            256,300             256,300            235,300            256,300           256,300            

         1,783,886           1,781,300           1,431,300           1,649,200          1,686,800          1,703,500 

Scale Count Scale Count

R1 1 22-18/16 1

R6 1 R28-22 1

R6 1 R33-29 1

R12-8 3 R46-34 1

R17-13 2 R51-45 1

R17-13 1

14

Crown Counsel (Drafting)

TOTAL STAFF

Princ Crown Counsel (Civil) Clerical Officer (Snr)

Snr Crown Counsel (Civil) Clerical Officer

Crown Counsel (Civil) Office Attendant

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Attorney General Legal Assistant (Drafting)

Parliamentary Counsel Legal Assistant (Finance/Administration)

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Furniture Equipment and Resources 

Maintenance Services

Professional Services and Fees

Printing & Binding

Social Protection

Claims against Government

Pensions and Gratuities

Local Travel 

International Travel & Subsistence

Utilities

Communication Expenses

Supplies & Materials

RECURRENT EXPENDITURE

Details of Expenditure

Personal Emoluments

Salaries

Allowances

To provide effective legal representation, advice and support to the Government and the Public; and to prepare comprehensive and constitutionally sound primary 

and subordinate legislation

PROGRAMME 070:  ADMINISTRATION OF JUSTICE

PROGRAMME OBJECTIVE:
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

90% 90% 100% 100% 100%

45 60 65 70 75

33 35 32 31 30

- 350 400 450 500

1 2 2 2 3

80% 90% 90% 90% 90%

5 weeks 5 weeks 4 weeks 3 weeks 3 weeks

No. of Legal Opinions/advice  issued

No. of training sessions conducted for public officers on the law and legal 

issues

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Percent of cases successfully defended with no monetary awards being 

made against Government

Average time within which legal documents and legal opinions are 

dispatched after receipt of complete instructions.

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

% of legislation drafted within 4 months of receipt of complete instructions 

No. of  Bills and subordinate legislation drafted

No. of Litigation matters addressed on behalf of the GoM

To restructure and strengthen the Attorney General’s Chambers as a means of enhancing effective service delivery.

Amend and enact legislation where necessary, to seek to ensure that the laws of Montserrat are compliant with the International Anti-Money Laundering and 

Combatting of Terrorist Financing Standards as required by the CFATF

Provide legal advice which is legally sound, timely, comprehensive and easy to understand so that the Ministries, Departments and related agencies can compile a 

database of advice to guide in the lawful exercise of their functions that laws drafted are comprehensive, modern and constitutionally compliant and that they are 

made readily available to all departments and the public

Enhance the ability of Ministries, departments and related agencies to better conduct their roles through the provision of training Public Law and other relevant areas

Prepare a revised edition of the laws of up to 2019 to ensure consistency of legal interpretations, transparency through public accessibility, and improve investor 

confidence.

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Work with the Montserrat Bar Association to create a workable Legal Aid Structure
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SUMMARY OF EXPENDITURE (by Classification)

SUMMARY OF EXPENDITURE (by Classification) E05

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

PERSONAL EMOLUMENTS

ADMINISTRATION OF JUSTICE 536,240            793,600             643,600            789,700            799,900           810,200            

TOTAL P.E 536,240            793,600             643,600            789,700            799,900           810,200            

ALLOWANCES

ADMINISTRATION OF JUSTICE 419,938            708,600             508,600            608,700            615,100           621,500            

TOTAL ALLOWANCES 419,938            708,600             508,600            608,700            615,100           621,500            

BENEFITS

ADMINISTRATION OF JUSTICE -                   22,800               22,800              15,500              15,500             15,500              

TOTAL BENEFITS -                   22,800               22,800              15,500              15,500             15,500              

GOODS AND SERVICES

ADMINISTRATION OF JUSTICE 827,709            256,300             256,300            235,300            256,300           256,300            

TOTAL 827,709            256,300             256,300            235,300            256,300           256,300            

SUMMARY (by Subheads)

210 Salaries 536,240            793,600             643,600            789,700            799,900           810,200            

216 Allowances 419,938            708,600             508,600            608,700            615,100           621,500            

218 Pensions & Gratuities -                   22,800               22,800              15,500              15,500             15,500              

220 Local Travel 394                   3,000                 2,000                2,000                2,000               2,000                

222 International Travel & Subsistence 47,629              40,000               40,000              21,000              42,000             42,000              

224 Utilities 19,841              20,000               19,000              18,000              18,000             18,000              

226 Communication Expenses 10,291              12,000               12,000              12,000              12,000             12,000              

228 Supplies & Materials 11,876              14,000               12,000              13,000              13,000             13,000              

229 Furniture Equipment and Resources   30,768              15,000               15,000              16,000              16,000             16,000              

232 Maintenance Services 5,208                5,300                 7,300                5,300                5,300               5,300                

236 Professional Services and Fees 612,109            11,000               13,000              12,000              12,000             12,000              

246 Printing & Binding 3,555                1,000                 1,000                1,000                1,000               1,000                

265 Social Protection -                   40,000               40,000              40,000              40,000             40,000              

272 Claims against Government 33,164              35,000               35,000              35,000              35,000             35,000              

275 Sundry Expenses 52,874              60,000               60,000              60,000              60,000             60,000              

TOTAL VOTE 07 1,783,886 1,781,300 1,431,300 1,649,200 1,686,800 1,703,500
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Magistrate's Court -

One Hundred Ninety Six Thousand Three Hundred  Dollars $196,300

B. ACCOUNTING OFFICER: Chief Magistrate

C. SUB-HEADS  which under this vote will be accounted for by the Magistrates

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

080               48,871                40,000                40,000                55,000               55,000               55,000 

              48,871                40,000                40,000                55,000               55,000               55,000 

080             152,998              179,000              179,000              196,300             194,500             198,600 

            152,998              179,000              179,000              196,300             194,500             198,600 

            106,008              112,500              112,500              121,900             120,500             124,400 

                2,700                23,000                23,000                24,800               23,900               24,100 

              44,290                43,500                43,500                49,600               50,100               50,100 

            152,998              179,000              179,000              196,300             194,500             198,600 

            152,998              179,000              179,000              196,300             194,500             198,600 TOTAL EXPENDITURE VOTE 08

Salaries

ALLOWANCES 

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

SUMMARY OF EXPENDITURE BY PROGRAMME

Magistrate's Court Services

TOTAL EXPENDITURE VOTE 08

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Magistrate's Court Services

TOTAL REVENUE VOTE 08

Strengthen the administration of the Justice System

VISION

To become one of the leading centres of excellence in the provision of strong, trusted and independent court services.

MISSION STATEMENT

To provide the community with equal and impartial access to judicial services ensuring the preservation of the rule of law, judicial independence and the protection of 

individual rights.

BUDGET AND FORWARD ESTIMATES

VOTE:  08 MAGISTRATE'S COURT SERVICES – SUMMARY

STRATEGIC PRIORITIES

An Efficient, responsive and accountable system of governance and public service

NATIONAL OUTCOMES

BUDGET SUMMARY

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130               48,871                40,000                40,000                55,000               55,000               55,000 

              48,871                40,000                40,000                55,000               55,000               55,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             106,008              112,500              112,500              121,900             120,500             124,400 

216                 2,700                23,000                23,000                24,800               23,900               24,100 

Total  Salaries             108,708              135,500              135,500              146,700             144,400             148,500 

GOODS AND SERVICES

226                 2,182                  2,500                  2,500                  3,600                 3,600                 3,600 

228                 5,432                  5,500                  5,500                  5,500                 6,000                 6,000 

236               31,039                25,000                25,000                30,000               30,000               30,000 

246                      70                     500                     500                     500                    500                    500 

275                 5,566                10,000                10,000                10,000               10,000               10,000 

              44,290                43,500                43,500                49,600               50,100               50,100 

            152,998              179,000              179,000              196,300             194,500             198,600 

Scale Count

R6 1

R28-22 1

R33-29 1

R46-34 1

4

Magistrate (Chief)

Executive Officer

Clerical Officer (Snr)

Clerical Officer

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS

Professional Services and Fees

Printing & Binding

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Allowances

Communication Expenses

Supplies & Materials

TOTAL REVENUE VOTE 08

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

PROGRAMME OBJECTIVE:

The provision of services in a timely manner and the efficient dispensation of Justice in the hearing of 

1. Criminal

2. Quasi Criminal

3. Civil

4. Coroner’s Inquest 

5. Special Sittings: Liquor License, Juros' List Examination

6. Labour Tribunal

7. Juvenile                                                                                                                                                                 

RECURRENT REVENUE

Details of Revenue 

Magistrate's Court                

PROGRAMME 080: MAGISTRATE'S COURT SERVICES
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

298 294 312 330 330

235 231 293 305 269

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

No of  matters disposed

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of  matters filed

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Capacity building of Staff 

The completion of summary matters within 6 months of filing (projected time frame for the completion of summary matters)

Capacity building of members of the Labour Tribunal and Juvenile Assessors through local and overseas training

To keep the Magistrate's Court Library updated with reference material
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SUMMARY  OF REVENUES (by Subheads)

CATEGORIES
 Actuals           

2018-2019 

 Approved 

Estimates          

2019-2020 

 Revised 

Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward 

Estimates     

2021-2022 

 Forward 

Estimates     2022-

2023 

130 Fees, Fines and Permits 48,871                  40,000                   40,000                  55,000                  55,000                 55,000                  

Total Revenues 48,871                 40,000                   40,000                  55,000                  55,000                 55,000                  

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

MAGISTRATE'S COURT SERVICES 106,008            112,500             112,500            121,900            120,500           124,400            

TOTAL P.E 106,008            112,500             112,500            121,900            120,500           124,400            

ALLOWANCES

MAGISTRATE'S COURT SERVICES 2,700                23,000               23,000              24,800              23,900             24,100              

TOTAL ALLOWANCES 2,700                23,000               23,000              24,800              23,900             24,100              

GOODS AND SERVICES

MAGISTRATE'S COURT SERVICES 44,290              43,500               43,500              49,600              50,100             50,100              

TOTAL 44,290              43,500               43,500              49,600              50,100             50,100              

SUMMARY (by Subheads)

210 Salaries 106,008            112,500             112,500            121,900            120,500           124,400            

216 Allowances 2,700                23,000               23,000              24,800              23,900             24,100              

226 Communication Expenses 2,182                2,500                 2,500                3,600                3,600               3,600                

228 Supplies & Materials 5,432                5,500                 5,500                5,500                6,000               6,000                

236 Professional Services and Fees 31,039              25,000               25,000              30,000              30,000             30,000              

246 Printing & Binding 70                     500                    500                   500                   500                  500                   

275 Sundry Expenses 5,566                10,000               10,000              10,000              10,000             10,000              

TOTAL VOTE 08 152,998 179,000 179,000 196,300 194,500 198,600
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

offices of the High Court and Registrar -

Seven Hundred Sixty Six Thousand Two Hundred  Dollars $766,200

B. ACCOUNTING OFFICER: Registrar

C. SUB-HEADS  which under this vote will be accounted for by the Registrar

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

090               12,780                15,500                15,500                15,500               15,500               15,500 

              12,780                15,500                15,500                15,500               15,500               15,500 

090             652,291              734,300              835,800              766,200             756,000             765,300 

            652,291              734,300              835,800              766,200             756,000             765,300 

            377,269              406,700              429,700              432,900             420,400             428,200 

            105,632              143,900              150,900              152,100             146,000             147,500 

                      -                          -                          -                          -                   8,400                 8,400 

            169,390              183,700              255,200              181,200             181,200             181,200 

            652,291              734,300              835,800              766,200             756,000             765,300 

            652,291              734,300              835,800              766,200             756,000             765,300 TOTAL EXPENDITURE VOTE 09

BUDGET AND FORWARD ESTIMATES

VOTE:  09 SUPREME COURT SERVICES – SUMMARY

STRATEGIC PRIORITIES

An efficient, responsive and accountable system of governance and public service

SUPREME COURT SERVICES

TOTAL REVENUE VOTE 09

MISSION STATEMENT

To deliver high quality, professional, efficient and impartial services in facilitating the effective administration and dispensation of justice.

BUDGET SUMMARY

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

NATIONAL OUTCOMES

Strengthen the administration of justice

Increase protection of our children and vulnerable youth.

VISION

A department which embodies equity and reliability in the administration of Justice.

SUMMARY OF EXPENDITURE BY PROGRAMME

SUPREME COURT SERVICES

TOTAL EXPENDITURE VOTE  09

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries

ALLOWANCES 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130 1,775                                 1,500                  1,500                  1,500                 1,500                 1,500 

130 1,900                               10,000                10,000                10,000               10,000               10,000 

130 500                                          -                          -                          -                        -                         -   

160 8,605                                 4,000                  4,000                  4,000                 4,000                 4,000 

              12,780                15,500                15,500                15,500               15,500               15,500 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 377,269            406,700             429,700                         432,900 420,400           428,200            

216 105,632            143,900             150,900                         152,100 146,000           147,500            

218 -                   -                    -                                           -   8,400               8,400                

Total  Salaries             482,901              550,600              580,600              585,000             574,800             584,100 

GOODS AND SERVICES

226 10,941              9,600                 13,600                               9,600 9,600               9,600                

228 16,925              13,500               16,800                             13,500 13,500             13,500              

230 4,050                -                    -                                           -   -                   -                    

232 3,996                7,500                 3,500                                 7,500 7,500               7,500                

234 1,690                7,700                 1,400                                 6,500 6,500               6,500                

236 109,997            125,700             197,200                         125,700 125,700           125,700            

240 6,394                6,400                 6,400                                 6,400 6,400               6,400                

246 1,998                7,000                 7,000                                 7,000 7,000               7,000                

275 13,399              6,300                 9,300                                 5,000 5,000               5,000                

            169,390              183,700              255,200              181,200             181,200             181,200 

            652,291              734,300              835,800              766,200             756,000             765,300 

Scale Count Scale Count

R14-10 1 R28-22 1

R12 1 R28-22 1

R22-16 1 R33-29 1

R22-16 1 R46-34 1

R28-22 1 R51-45 1

10

Court Reporter II Clerical Officer  

Court Reporter Office Attendant

TOTAL STAFF

Registrar Bailiff

Deputy Registrar/Asst Magistrate Executive Officer

Assistant Secretary/ Court Administrator Clerical Officer (Snr)

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

RECURRENT EXPENDITURE 

Rental of Assets

Professional Services and Fees

Hosting and Entertainment

Printing & Binding

Sundry Expenses

Total Goods and Services

Allowances

Pensions and Gratuities

Communication Expenses

Supplies & Materials

Uniform/Protective Clothing

Maintenance Services

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

RECURRENT REVENUE

Details of Revenue 

Certificate - Birth etc. 

High Court                                

Other Receipts

TOTAL REVENUE VOTE 09

Supreme Court Services

PROGRAMME 090: SUPREME COURT SERVICES

PROGRAMME OBJECTIVE:

To provide an effective and efficient administration of justice.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

1655 1300 1300 1300 1300

77 75 75 75 75

109 100 100 100 100

34 30 30 30 30

43 40 40 40 40

265 250 250 250 250

38 35 35 35 35

15 15 15 15 15

9 15 15 15 15

12 10 10 10 10

 14 10  10  10 10

2 days 2 days 1 day 1 day 1 day

- - 0.7 0.75 0.80

12 5 5 5 5

2 0 0 0 0

2 5 5 5 5

1 0 0 0 0

2 years 2 years 2 years 2 years 2 years

Number of Deeds Registered

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Average time to produce certificates

Average time from lodgement to hearing

KEY STRATEGIES FOR 2021/22-23

Recruitment and Retention of staff to improve delivery of services provided by the Supreme Court Department and enhance human development within the 

department. (4.1)

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of certificates produced (births, deaths, marriages) 

Number of Bills of Sale Registered

Number of Probates Granted

Number of Criminal Cases filed

Number of Criminal Cases disposed

Level of satisfaction of service

Number of decisions appealed (Civil)

Number of Civil Appeals upheld (Allowed) 

Number of Criminal Cases Appealed Filed

Number of Criminal Appeals upheld (Allowed)

Number of Civil Cases Filed

Number of Hearings (Both Civil and Criminal)

Number of Civil Cases Disposed

Number of Divorces filed

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

To improve the quality of services provided in the Civil Registry by producing good quality Birth, Death and Marriage Certificates in a more timely manner; to provide 

effective and efficient services in the Probates, Deeds and Bills of Sale Division by reducing application processing time. (4.1)

To reduce Transcript production time and improve Court Reporting Services by creating a Court Reporting Unit with more than one trained Court Reporter and more 

Audio Recorders.(4.2)

To develop and finalize key budget proposal for the digitization of civil records and to improve efficiency and effectiveness in the provision of essential public services. 

In addition, it removes obstacles to doing business in Montserrat and engages the diaspora in national development, and further strengthens accountability and public-

engagement within the national governance framework. (4.2)

To further improve administration of justice through improved planning and execution of court sittings, to attain transparency, accountability and public engagement 

and foster / develop Montserrat‘s reputation as a just, safe and secure place to live and visit. (4.3)

Number of Divorces disposed
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SUMMARY  OF REVENUES (by Subheads)

CATEGORIES
 Actuals           

2018-2019 

 Approved 

Estimates          

2019-2020 

 Revised 

Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward 

Estimates     

2021-2022 

 Forward 

Estimates     2022-

2023 

130 Fees, Fines and Permits 4,175                    11,500                   11,500                  11,500                  11,500                 11,500                  

160 Other Revenue 8,605                    4,000                     4,000                     4,000                     4,000                   4,000                    

Total Revenues 12,780                 15,500                   15,500                  15,500                  15,500                 15,500                  

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

SUPREME COURT SERVICES 377,269            406,700             429,700            432,900            420,400           428,200            

TOTAL P.E 377,269            406,700             429,700            432,900            420,400           428,200            

ALLOWANCES

SUPREME COURT SERVICES 105,632            143,900             150,900            152,100            146,000           147,500            

TOTAL ALLOWANCES 105,632            143,900             150,900            152,100            146,000           147,500            

BENEFITS

SUPREME COURT SERVICES -                   -                    -                    -                    8,400               8,400                

TOTAL BENEFITS -                   -                    -                    -                    8,400               8,400                

GOODS AND SERVICES

SUPREME COURT SERVICES 169,390            183,700             255,200            181,200            181,200           181,200            

TOTAL 169,390            183,700             255,200            181,200            181,200           181,200            
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SUMMARY (by Subheads)

210 Salaries 377,269            406,700             429,700            432,900            420,400           428,200            

216 Allowances 105,632            143,900             150,900            152,100            146,000           147,500            

218 Pensions & Gratuities -                   -                    -                    -                    8,400               8,400                

226 Communication Expenses 10,941              9,600                 13,600              9,600                9,600               9,600                

228 Supplies & Materials 16,925              13,500               16,800              13,500              13,500             13,500              

230 Uniform/Protective Clothing 4,050                -                    -                    -                    -                   -                    

232 Maintenance Services 3,996                7,500                 3,500                7,500                7,500               7,500                

234 Rental of Assets 1,690                7,700                 1,400                6,500                6,500               6,500                

236 Professional Services and Fees 109,997            125,700             197,200            125,700            125,700           125,700            

240 Hosting & Entertainment 6,394                6,400                 6,400                6,400                6,400               6,400                

246 Printing & Binding 1,998                7,000                 7,000                7,000                7,000               7,000                

275 Sundry Expenses 13,399              6,300                 9,300                5,000                5,000               5,000                

TOTAL VOTE 09 652,291 734,300 835,800 766,200 756,000 765,300
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Legislative Assembly, Commissions Secretariat, the Office of the Auditor General and the Office of the Opposition -

One Million Four Hundred Sixty One Thousand  Dollars $1,461,000

B. ACCOUNTING OFFICER: Director of Constitution and Commissions

C. SUB-HEADS  which under this vote will be accounted for by the Director

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

100,                 9,277                     800                     800                  2,000                 2,000                 2,000 

                9,277                     800                     800                  2,000                 2,000                 2,000 

100,          1,022,762              934,000           1,034,700              988,300             944,400             953,200 

101,             258,670              562,600              475,600              319,000             350,600             354,200 

103,             126,899              158,000              144,300              153,700             153,500             153,500 

         1,408,331           1,654,600           1,654,600           1,461,000          1,448,500          1,460,900 

            658,408              647,900              705,400              727,400             709,100             719,400 

            223,043              176,000              202,000              185,800             178,400             180,300 

                      -                    6,500                        -                    6,500                 6,700                 6,900 

            526,880              824,200              747,200              541,300             554,300             554,300 

         1,408,331           1,654,600           1,654,600           1,461,000          1,448,500          1,460,900 

         1,408,331           1,654,600           1,654,600           1,461,000          1,448,500          1,460,900 TOTAL EXPENDITURE VOTE 10

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries

ALLOWANCES 

SUMMARY OF EXPENDITURE BY PROGRAMME

Strategic Management & Administration

Constitution Commission Secretariat

Office of the Opposition

TOTAL EXPENDITURE VOTE 10

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

Strategic Management & Administration

TOTAL REVENUE VOTE 10

NATIONAL OUTCOMES

A transparent and effective accountability framework for government and public sector

VISION

To achieve excellence in facilitating and perpetuating the processes of good governance.

MISSION

To improve the quality of governance for the people of Montserrat through the Legislative Assembly including increasing the transparency of the institution, public 

awareness and support, and confidence in decisions.  

BUDGET AND FORWARD ESTIMATES

VOTE:  10 LEGISLATURE – SUMMARY

STRATEGIC PRIORITIES

4.1 Strengthened  transparency, accountability and public engagement within the national Governance Framework

Page 81



SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

160                 9,277                     800                     800                  2,000                 2,000                 2,000 

                9,277                     800                     800                  2,000                 2,000                 2,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             553,346              538,200              590,700              567,800             546,300             553,300 

216             213,443              166,800              197,800              176,200             169,100             170,900 

Total  Salaries             766,790              705,000              788,500              744,000             715,400             724,200 

GOODS AND SERVICES

220                 2,000                  2,000                  3,500                  2,000                 2,000                 2,000 

224               14,320                15,000                14,200                15,000               15,000               15,000 

226                 8,645                14,000                  8,500                14,000               14,000               14,000 

228               12,455                  6,000                  6,000                  6,000                 6,000                 6,000 

229               16,513                10,000                10,000                10,000               10,000               10,000 

232               12,114                  3,500                  3,500                  3,500                 3,500                 3,500 

234               75,634                75,800                82,800                75,800               75,800               75,800 

236               33,742                25,000                50,000                29,800               25,000               25,000 

244               13,055                10,000                10,000                10,000               10,000               10,000 

246               15,000                15,000                15,000                17,500               15,000               15,000 

260               50,000                51,200                41,200                59,200               51,200               51,200 

275                 2,497                  1,500                  1,500                  1,500                 1,500                 1,500 

            255,973              229,000              246,200              244,300             229,000             229,000 

         1,022,762              934,000           1,034,700              988,300             944,400             953,200 

Scale Count Scale Count

R7 1 R12 1

R28-22 1 R15 5

R33-29 1

R46-34 1

4 6

Clerical Officer (Snr)

Clerical Officer 

TOTAL STAFF TOTAL LEGISLATORS

STAFF POSTS LEGISLATORS

Clerk of Assembly/Director Speaker of Legislative Assembly

Executive Officer Member of Legislative Assembly

STAFFING RESOURCES

Total Goods and Services

RECURRENT EXPENDITURE 

Rental of Assets

Professional Services and Fees

Advertising

Printing & Binding

Grants & Contribution

Sundry Expenses

Local Travel 

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Details of Expenditure

Salaries

Salaries

Allowances

RECURRENT REVENUE

Details of Revenue 

Sale of Laws etc.

TOTAL REVENUE

RECURRENT EXPENDITURE

PROGRAMME 100:  STRATEGIC MANAGEMENT & ADMINISTRATION

PROGRAMME OBJECTIVE:

To provide excellent services in a professional environment, which will effectively support the functions of the Legislative Assembly 
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

1  2 3  3 3

10  12  12  12  12

2  2  2  3  3

15 8 10 12 14

8 11 11 11 11

3 6 10 10 10

4 4 4 4 4

  0 10 10 10

14 12 14 14 14

Number of recommendations made by PAC 

No of pieces of legislation forwarded for enactment 

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of public hearings conducted  

Number of items of legislation considered

Number of meetings of Legislative Assembly held

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

No of radio broadcast  programmes related  to Parliamentary Matters

Types of  Social Media related outreach 

Number of  topics addressed in broadcast programmes

No of updates to social media sites 

To further enhance good governance in Montserrat(i.e. the Legislative Assembly) through the introduction and debate of legislation/ PAC reports in meetings of the 

Legislative Assembly 

KEY STRATEGIES FOR 2021/22-23:

To further develop a school outreach programme which would assist the next generation to have a better understanding of Parliament

To produce a series of user-friendly publications on parliament that would increase public awareness and interest in Parliament. 

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

To further develop the outreach and communication work of the Office of the Legislative Assembly through radio programmes, the internet and school outreach 

programmes.   

To  increase the Public Accounts Committee’s oversight of the public expenditure through the conduct of  inquiries and public hearings

To engage a younger audience through social media and in so doing put easily accessible and accurate information about the Parliament, at their fingertips
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             105,062              109,700              114,700              159,600             162,800             166,100 

216                 9,600                  9,200                  4,200                  9,600                 9,300                 9,400 

218                       -                    6,500                        -                    6,500                 6,700                 6,900 

Total  Salaries             114,662              125,400              118,900              175,700             178,800             182,400 

GOODS AND SERVICES

222               15,403                20,000                20,000                10,000               20,000               20,000 

228                 4,429                13,000                13,000                  5,000                 5,000                 5,000 

229                 5,512                10,000                  6,500                  2,500               10,000               10,000 

232                  3,000                  6,500                  5,000                 3,000                 3,000 

234                 4,797                  6,800                18,800                  6,800                 6,800                 6,800 

236               96,059              290,400              197,900                86,000               97,000               97,000 

242               10,409                15,000                        -                  15,000               15,000               15,000 

244                  3,000                  6,000                  3,000                 3,000                 3,000 

246                 5,000                31,000                44,000                  5,000                 7,000                 7,000 

280                 2,400                45,000                44,000                  5,000                 5,000                 5,000 

            144,008              437,200              356,700              143,300             171,800             171,800 

            258,670              562,600              475,600              319,000             350,600             354,200 

Scale Count

R17-13 1

R22-16 2

3

Snr Commissions Analyst 

Commissions Analyst 

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS

Training

Printing & Binding

Programme Production & Promotion

Total Goods and Services

RECURRENT EXPENDITURE 

Pensions and Gratuities

International Travel & Subsistence

Supplies & Materials

Furniture Equipment and Resources  

Maintenance

Professional Services and Fees

Rental of Assets

Advertising 

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Allowances

To address issues assigned to the Commissions authorized by the Montserrat Constitution Order 2010 including Electoral, Complaints, and Mercy, 

as well as the Integrity Commission,   to improve the quality of governance and the well-being of the people of Montserrat 

PROGRAMME 101:  CONSTITUTION COMMISSION SECRETARIAT

PROGRAMME OBJECTIVE:
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

0 0 8 8 8

 4  4 4 2  2

      11 10 10 10 10

1 4 4 4 4

0 6 6 6 6

0  60  60 80 80

3 3 3 3 3

10 10 10 10 10

0 6 - - -No. of topics covered on radio spots

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of newsletters produced 

Number of hearings conducted

Number of educational radio spots aired 

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Estimated number of students reached.

Topics covered on website

Number of meetings held by  Complaints Commission

No. of  updates to website

Number of recommendations made by Complaints Commission

To increase awareness of the Secretariat and the work of the Commissions through the use of radio spots, as well as, updates to the website to engage and educate 

the general public on matters related to the Commissions.

To support the Complaints Commission in investigating and resolving human rights complaints and maladministration in the Government of Montserrat.

KEY STRATEGIES FOR 2021/22-23

To increase awareness among Secondary and Montserrat Community College students by producing educational materials for their age group.

KEY PERFORMANCE INDICATORS

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

To increase awareness among the junior population by producing educational materials for the Primary School aged children.
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

212                       -                          -                          -                          -                        -                         -   

Total  Salaries                       -                          -                          -                          -                        -                         -   

GOODS AND SERVICES

224                 7,469                12,000                  2,500                10,000               10,000               10,000 

226                 6,742                  6,000                  6,000                  6,000                 6,000                 6,000 

228                 4,995                  4,000                  4,000                  4,000                 4,000                 4,000 

229                 1,195                  5,000                20,500                10,000                 2,500                 2,500 

232                 2,298                  2,700                  2,700                  2,700                 2,700                 2,700 

234               30,000                30,000                30,000                30,000               30,000               30,000 

236               74,200                94,800                78,600                90,000               94,800               94,800 

246                       -                    3,500                        -                    1,000                 3,500                 3,500 

            126,899              158,000              144,300              153,700             153,500             153,500 

            126,899              158,000              144,300              153,700             153,500             153,500 

Professional Services and Fees

Printing & Binding

Total Goods and Services

RECURRENT EXPENDITURE 

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources

Maintenance Services

Rental Of Assets

Details of Expenditure

Salaries

Wages

RECURRENT EXPENDITURE

PROGRAMME 103: OFFICE OF THE OPPOSITION

PROGRAMME OBJECTIVE:

To represent the people by publicly expressing and defending alternative viewpoints on issues, matters of public national interest, important initiatives, policy and 

legislation that would affect them, and in general giving voice to their concerns.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

30 25 25 25 25

10 6 6 6 6

4 4 8 8 8

- 2 2 2 2

2,500  2000 2000 2000 2000

3,120  500 500 500 500

1,163 200 200 200 200

2 1 2 2 2

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Estimated # of persons  exposed to radio programmes

Estimated no of persons exposed to community activities

Number of items of legislation considered by the MLA

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of radio programmes undertaken

No of issues or other matters addressed on website

No of  community activities  undertaken

Number of items of legislation drafted

No. of visitors to internet sites

KEY STRATEGIES FOR 2020/21: 

To increase public awareness of issues and matters of national interest by providing information on internet sites, and the radio

To explore expanding the role of the Opposition in the preparation and introduction of draft legislation

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

To harness the views of the public by providing greater access through community activities. 
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SUMMARY  OF REVENUES (by Subheads)

CATEGORIES
 Actuals           

2018-2019 

 Approved 

Estimates          

2019-2020 

 Revised 

Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward 

Estimates     

2021-2022 

 Forward 

Estimates     2022-

2023 

160 Other Revenue 9,277                    800                        800                        2,000                     2,000                   2,000                    

Total Revenues 9,277                    800                        800                        2,000                     2,000                   2,000                    

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

STRATEGIC MANAGEMENT & ADMINISTRATION 553,346            538,200             590,700            567,800            546,300           553,300            

CONSTITUTION COMMISSION SECRETARIAT 105,062            109,700             114,700            159,600            162,800           166,100            

OFFICE OF THE OPPOSITION -                   -                    -                    -                    -                   -                    

TOTAL P.E 658,408            647,900             705,400            727,400            709,100           719,400            

WAGES

STRATEGIC MANAGEMENT & ADMINISTRATION -                   -                    -                    -                    -                   -                    

CONSTITUTION COMMISSION SECRETARIAT -                   -                    -                    -                    -                   -                    

OFFICE OF THE OPPOSITION -                   -                    -                    -                    -                   -                    

TOTAL WAGES -                   -                    -                    -                    -                   -                    

ALLOWANCES

STRATEGIC MANAGEMENT & ADMINISTRATION 213,443            166,800             197,800            176,200            169,100           170,900            

CONSTITUTION COMMISSION SECRETARIAT 9,600                9,200                 4,200                9,600                9,300               9,400                

OFFICE OF THE OPPOSITION -                   -                    -                    -                    -                   -                    

TOTAL ALLOWANCES 223,043            176,000             202,000            185,800            178,400           180,300            

BENEFITS

STRATEGIC MANAGEMENT & ADMINISTRATION -                   -                    -                    -                    -                   -                    

CONSTITUTION COMMISSION SECRETARIAT -                   6,500                 -                    6,500                6,700               6,900                

OFFICE OF THE OPPOSITION -                   -                    -                    -                    -                   -                    

TOTAL BENEFITS -                   6,500                 -                    6,500                6,700               6,900                

GOODS AND SERVICES

STRATEGIC MANAGEMENT & ADMINISTRATION 255,973            229,000             246,200            244,300            229,000           229,000            

CONSTITUTION COMMISSION SECRETARIAT 144,008            437,200             356,700            143,300            171,800           171,800            

OFFICE OF THE OPPOSITION 126,899            158,000             144,300            153,700            153,500           153,500            

TOTAL 526,880            824,200             747,200            541,300            554,300           554,300            
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SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 658,408            647,900             705,400            727,400            709,100           719,400            

216 Allowances 223,043            176,000             202,000            185,800            178,400           180,300            

218 Pensions & Gratuities -                   6,500                 -                    6,500                6,700               6,900                

220 Local Travel 2,000                2,000                 3,500                2,000                2,000               2,000                

222 International Travel & Subsistence 15,403              20,000               20,000              10,000              20,000             20,000              

224 Utilities 21,789              27,000               16,700              25,000              25,000             25,000              

226 Communication Expenses 15,387              20,000               14,500              20,000              20,000             20,000              

228 Supplies & Materials 21,879              23,000               23,000              15,000              15,000             15,000              

229 Furniture Equipment and Resources   23,220              25,000               37,000              22,500              22,500             22,500              

232 Maintenance Services 14,411              9,200                 12,700              11,200              9,200               9,200                

234 Rental of Assets 110,431            112,600             131,600            112,600            112,600           112,600            

236 Professional Services and Fees 204,000            410,200             326,500            205,800            216,800           216,800            

242 Training 10,409              15,000               -                    15,000              15,000             15,000              

244 Advertising 13,055              13,000               16,000              13,000              13,000             13,000              

246 Printing & Binding 20,000              49,500               59,000              23,500              25,500             25,500              

260 Grants & Contributions 50,000              51,200               41,200              59,200              51,200             51,200              

275 Sundry Expenses 2,497                1,500                 1,500                1,500                1,500               1,500                

280 Programme Production & Promotion 2,400                45,000               44,000              5,000                5,000               5,000                

TOTAL VOTE 10 1,408,331 1,654,600 1,654,600 1,461,000 1,448,500 1,460,900
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Office of the Auditor General -

One Million Two Hundred Eighty Four Thousand Seven Hundred  Dollars $1,284,700

B. ACCOUNTING OFFICER: Auditor General

C. SUB-HEADS  which under this vote will be accounted for by the Auditor General

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

110,                 9,000                25,000                25,000                25,000               25,000               25,000 

                9,000                25,000                25,000                25,000               25,000               25,000 

110,          1,082,751           1,232,200           1,232,200           1,284,700          1,261,500          1,278,300 

         1,082,751           1,232,200           1,232,200           1,284,700          1,261,500          1,278,300 

            697,644              740,200              740,200              800,400             777,900             792,500 

              10,920                11,000                11,000                11,000               11,000               11,000 

            121,888              175,200              175,200              184,400             177,000             178,800 

              65,540                42,200                42,200                44,300               45,000               45,400 

            186,760              263,600              263,600              244,600             250,600             250,600 

         1,082,751           1,232,200           1,232,200           1,284,700          1,261,500          1,278,300 

         1,082,751           1,232,200           1,232,200           1,284,700          1,261,500          1,278,300 TOTAL EXPENDITURE VOTE 10

WAGES

ALLOWANCES 

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

Audit

TOTAL EXPENDITURE VOTE 10

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries

TOTAL REVENUE VOTE 10

SUMMARY OF EXPENDITURE BY PROGRAMME

NATIONAL OUTCOMES

A transparent and effective accountability framework for government and public sector

VISION

To be a proactive Supreme Audit Institution (SAI) that helps the nation make good use of its resources

MISSION

The OAG is the national authority on public sector auditing issues and is focused on assessing performance and promoting accountability, transparency and 

improved stewardship in managing public resources by conducting independent and objective reviews of the accounts and operations of central government and 

statutory agencies; providing advice; and submitting timely Reports to Accounting Officers and the Legislative Assembly

BUDGET AND FORWARD ESTIMATES

VOTE:  11 AUDIT OFFICE – SUMMARY

STRATEGIC PRIORITIES

4.1 Strengthened  transparency, accountability and public engagement within the national Governance Framework

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

Audit
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130                 9,000                25,000                25,000                25,000               25,000               25,000 

                9,000                25,000                25,000                25,000               25,000               25,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             697,644              740,200              740,200              800,400             777,900             792,500 

212               10,920                11,000                11,000                11,000               11,000               11,000 

216             121,888              175,200              175,200              184,400             177,000             178,800 

218               65,540                42,200                42,200                44,300               45,000               45,400 

Total  Salaries             895,992              968,600              968,600           1,040,100          1,010,900          1,027,700 

GOODS AND SERVICES

220                 3,758                  6,000                  6,000                  6,000                 6,000                 6,000 

222               11,831                12,000                15,500                  6,000               12,000               12,000 

224               24,941                30,000                26,300                30,000               30,000               30,000 

226                 3,887                  7,500                  7,500                  7,500                 7,500                 7,500 

228                 6,963                  7,000                  7,000                  7,000                 7,000                 7,000 

229                 8,886                10,000                25,000                10,000               10,000               10,000 

232                 4,395                  4,700                  4,700                  4,700                 4,700                 4,700 

234               61,570                60,000                62,100                75,000               75,000               75,000 

236               31,242              100,000                70,000                70,600               72,000               72,000 

242               23,640                20,000                31,500                20,000               20,000               20,000 

260                 3,212                  3,400                  5,000                  4,800                 3,400                 3,400 

275                 2,435                  3,000                  3,000                  3,000                 3,000                 3,000 

            186,760              263,600              263,600              244,600             250,600             250,600 

         1,082,751           1,232,200           1,232,200           1,284,700          1,261,500          1,278,300 

Scale Count Scale Count

R1 1 R33-29/28-22 2

R17-13/R7 1 R22-16 1

R17-13 1 R33-29 1

R17-13 3 R51-45 1

R22-16 5 0 1

17

Senior Auditor Cleaner 

TOTAL STAFF

Deputy Auditor General Accountant

IT Audit Manager Clerical Officer  (Snr)

Audit Manager Office Attendant

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Auditor General Auditor

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Furniture Equipment and Resources  

Maintenance Services

Rental of Assets 

Professional Services and Fees

Training

Grants & Contributions

Pensions and Gratuities

Local Travel 

International Travel & Subsistence

Utilities 

Communication Expenses

Supplies & Materials

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Wages

Allowances

To deliver high quality independent external audit services that fulfil the statutory requirements for examination of the Public Accounts and production of the annual 

audit report to facilitate the accuracy and transparency of public finances and accountability to citizens.

RECURRENT REVENUE

Details of Revenue 

Audit Fees

RECURRENT REVENUE

PROGRAMME 110: AUDIT

PROGRAMME OBJECTIVE:
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

22 statements in 

public accounts, 

one statement 

covering 42 sub- 

departments 

8 Financial 

Statements for 3 

entities were 

audited. Awaiting 

responses 

and/or final sign 

off. 1 statutory/ 

private entities 

audit in progress

3 Compliance 

audit completed. 

1 awaiting 

management 

response and 1 

in progress

22 statements in 

public accounts, 

one statement 

covering 42 sub- 

departments 

12 Statutory/ 

private entities

8 Compliance

22 statements in 

public accounts, 

one statement 

covering 42 sub- 

departments 

12 Statutory/ 

private entities

8 Compliance

22 statements 

in public 

accounts, one 

statement 

covering 42 sub- 

departments 

12 Statutory/ 

private entities

8 Compliance

22 statements in 

public accounts, 

one statement 

covering 42 sub- 

departments 

12 Statutory/ 

private entities

8 Compliance

2 Performance 

audit completed 

& awaiting 

management 

response, 1 in 

progress & 1 

report is being 

drafted

1 IT audit 

completed & 2 in 

progress. 

4 Performance

4 IT

4 Performance

4 IT

4 Performance

4 IT

4 Performance

4 IT

- 20 20 20 20

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of financial, regulatory and compliance audits conducted.

No. of performance, IT and special audits conducted

No. of significant recommended actions

Performing the audits and report on the public accounts of Montserrat and of all public offices in accordance with the Montserrat Constitution 2010.

Conducting a review to assess compliance with international audit standards and overall effectiveness of our operations.

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Establishing the MNAO to ensure an independent audit office that facilitates accountability and transparency.

Delivering value to citizens through improved recommendations to Accounting Officers; improvement in staff capability and skills; and development of policies, 

procedures and guidelines that facilitate quality work and meet international audit standards/guidelines.
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60% 60% 75% 80% 80%

- 75%  75%   75%  75%

0

Training ongoing 

in 2019 by 

INTOSAI & 

CAROSAI

3 3 3 3

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

% of government institutions/entities directly audited by OAG whose financial 

statements are audited

% of recommended actions successfully implemented

Stakeholder satisfaction survey (Scale of 1 to 5, 5 = highest)

No of development initiative undertaken by staff
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SUMMARY  OF REVENUES (by Subheads)

CATEGORIES
 Actuals           

2018-2019 

 Approved 

Estimates          

2019-2020 

 Revised 

Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward 

Estimates     

2021-2022 

 Forward 

Estimates     2022-

2023 

130 Fees, Fines and Permits 9,000                    25,000                   25,000                  25,000                  25,000                 25,000                  

Total Revenues 9,000                    25,000                   25,000                  25,000                  25,000                 25,000                  

SUMMARY EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

AUDIT 697,644            740,200             740,200            800,400            777,900           792,500            

TOTAL P.E 697,644            740,200             740,200            800,400            777,900           792,500            

WAGES

AUDIT 10,920              11,000               11,000              11,000              11,000             11,000              

TOTAL WAGES 10,920              11,000               11,000              11,000              11,000             11,000              

ALLOWANCES

AUDIT 121,888            175,200             175,200            184,400            177,000           178,800            

TOTAL ALLOWANCES 121,888            175,200             175,200            184,400            177,000           178,800            

BENEFITS

AUDIT 65,540              42,200               42,200              44,300              45,000             45,400              

TOTAL BENEFITS 65,540              42,200               42,200              44,300              45,000             45,400              

GOODS AND SERVICES

AUDIT 186,760            263,600             263,600            244,600            250,600           250,600            

TOTAL 186,760            263,600             263,600            244,600            250,600           250,600            

SUMMARY (by Subheads)

210 Salaries 697,644            740,200             740,200            800,400            777,900           792,500            

212 Wages 10,920              11,000               11,000              11,000              11,000             11,000              

216 Allowances 121,888            175,200             175,200            184,400            177,000           178,800            

218 Pensions & Gratuities 65,540              42,200               42,200              44,300              45,000             45,400              

220 Local Travel 3,758                6,000                 6,000                6,000                6,000               6,000                

222 International Travel & Subsistence 11,831              12,000               15,500              6,000                12,000             12,000              

224 Utilities 24,941              30,000               26,300              30,000              30,000             30,000              

226 Communication Expenses 3,887                7,500                 7,500                7,500                7,500               7,500                

228 Supplies & Materials 6,963                7,000                 7,000                7,000                7,000               7,000                

229 Furniture Equipment and Resources   8,886                10,000               25,000              10,000              10,000             10,000              

232 Maintenance Services 4,395                4,700                 4,700                4,700                4,700               4,700                

234 Rental of Assets 61,570              60,000               62,100              75,000              75,000             75,000              

236 Professional Services and Fees 31,242              100,000             70,000              70,600              72,000             72,000              

242 Training 23,640              20,000               31,500              20,000              20,000             20,000              

260 Grants & Contributions 3,212                3,400                 5,000                4,800                3,400               3,400                

275 Sundry Expenses 2,435                3,000                 3,000                3,000                3,000               3,000                

TOTAL VOTE 11 1,082,751 1,232,200 1,232,200 1,284,700 1,261,500 1,278,300
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Governor's Office, Office of the Deputy Governor  (including pensions), Human Resources, the Prison and Defence Force

Thirty Two Million Eight Hundred Thirty Two Thousand Six Hundred  Dollars $32,832,600

B. ACCOUNTING OFFICER: Director ODG

C. SUB-HEADS  which under this vote will be accounted for by the Director ODG

To provide an enabling environment in which the Deputy Governor is empowered to fulfil the constitutional mandate to assist the Governor in the exercise of good governance as it 

relates to the management and reform of the Montserrat Public Service; the protection of National Security Interests in Disaster Management, Defence, Ceremonial Duties and 

Consular Affairs; and the preservation of Public Safety through the Prison and Parole system.

Graduation from budget support from the British Government

VISION

The Montserrat Public Service recognised as an Employer of Choice and Competent Provider of Responsive, Results-oriented Public Services, Policies and Procedures that are 

consistent with standards of excellence and values of good governance, fiscal discipline, transparency, accountability, integrity and respect.

MISSION STATEMENT

A transparent and effective Accountability Framework within Government and the Public Sector 

A modernized, efficient, responsive and accountable Public Service 

Effective disaster mitigation, response and recovery at the national and community levels and adaptation to climate change

A well developed and effective education and training system that produces well-rounded and qualified life-long learners 

A stable and viable population, appropriate for the development needs of the island

Effective crime and delinquency management

To protect the public and reduce re-offending through the effective execution of court sentences, detention, rehabilitation and parole

To coordinate and facilitate a multi-agency approach which integrates Disaster Management policy and practice into the mainstream of community activities through Hazard & Risk 

Assessments; Education & Awareness; Mitigation; Preparedness for  Emergency Response, Recovery and Reconstruction; Prediction & Warning; Strategies for “Lessons Learnt” 

from Disasters; and Regional & International Cooperation

To safeguard National Security and Public Interests against the risks of Disasters; Nationality and Identity Fraud; Emergencies; and unsustainable Government Liability

NATIONAL OUTCOMES

The achievement of National Outcomes as outlined by the Sustainable Development Plan (SDP) will be determined by the ability of Government to prioritise resources and focus 

public spending on work that will deliver the greatest impact across the system.  ODG plays a crucial role in enabling the Deputy Governor to provide the necessary oversight and 

supervision of the entire Public Service.  In that way, ODG contributes to all national outcomes but is directly responsible for the following:

BUDGET AND FORWARD ESTIMATES

VOTE:  12 OFFICE OF THE DEPUTY GOVERNOR – SUMMARY

STRATEGIC PRIORITIES

To strengthen Good Governance across the Public Service at both the policy (strategic) and implementation (operational) level through corporate leadership and high performance

To ensure fiscal discipline and accountability through the appropriate monitoring of Public Policy, Planning, Budget Preparation and Performance
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

120,             353,785                   270,000                   270,000                   270,000                   270,000                   270,000 

121,               66,695                             -                               -                               -                               -                               -   

123,                       -                         1,100                       1,100                             -                               -                               -   

            420,480                   271,100                   271,100                   270,000                   270,000                   270,000 

120,        15,312,103              16,596,000              18,402,500              18,454,600              17,707,900              17,746,100 

121,        10,528,603              11,525,900              11,218,800              11,183,200              13,597,200              13,616,200 

122,          1,213,483                1,341,100                1,361,100                1,401,500                1,393,600                1,438,500 

123,             166,174                   124,200                   124,200                   136,200                   136,200                   136,200 

124,          1,229,810                1,292,900                1,309,900                1,316,800                1,322,700                1,328,600 

125,             332,734                   344,600                   354,700                   340,300                   339,700                   343,000 

       28,782,907              31,224,700              32,771,200              32,832,600              34,497,300              34,608,600 

         2,968,798                2,998,000                3,052,100                3,096,900 3,136,300 3,221,700

              88,983                   129,500                   129,500                   129,500 129,500 129,500

            446,176                   426,700                   533,200                   443,100 433,200 437,200

       11,663,076              11,408,400              12,954,900              12,617,800 12,617,800 12,639,700

       13,615,874              14,156,300              13,995,700              13,939,500 16,255,500 16,255,500

       28,782,907              29,118,900              30,665,400              30,226,800              32,572,300              32,683,600 

SHD Donor

04A DFID                       -                     180,800                   180,800                   180,800                             -                               -   

26A DFID                       -                  1,925,000                1,925,000                1,925,000                1,925,000                1,925,000 

37A GOM                       -                               -                               -                     500,000                             -                               -   

                      -                  2,105,800                2,105,800                2,605,800                1,925,000                1,925,000 

       28,782,907              31,224,700              32,771,200              32,832,600              34,497,300              34,608,600 TOTAL EXPENDITURE VOTE 12

SUMMARY OF CAPITAL EXPENDITURE

Description

Disaster Prepardness Repairs

TOTAL CAPITAL EXPENDITURE

WAGES

ALLOWANCES 

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

GRID (Change Management)

Government Accomodation Phase 2

Governor

TOTAL EXPENDITURE VOTE 12

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries

SUMMARY OF EXPENDITURE BY PROGRAMME

Office of the Deputy Governor

Human Resouces

Her Majesty's Prison

Defence Force

Disaster Management Coordination Agency

Defence Force

TOTAL REVENUE VOTE 12

BUDGET SUMMARY

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

Office of the Deputy Governor

Human Resouces
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

130 353,785            270,000                  270,000                                    270,000 270,000                  270,000                  

            353,785                   270,000                   270,000                   270,000                   270,000                   270,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

210 853,691            722,000                  722,000                                    761,000                   737,700                   751,900 

216 232,304            193,400                  193,400                                    203,600                   195,400                   197,500 

218 11,663,076      11,398,100            12,944,600                         12,598,100              12,598,100              12,620,000 

       12,749,070              12,313,500              13,860,000              13,562,700              13,531,200              13,569,400 

220 -                    15,000                    10,000                                          9,400                     15,000                     15,000 

222 19,648              20,000                    20,000                                        10,000                     20,000                     20,000 

224 598,600            500,000                  610,000                                    500,000                   500,000                   500,000 

226 21,944              22,000                    22,000                                        22,000                     22,000                     22,000 

228 19,722              20,000                    20,000                                        20,000                     20,000                     20,000 

229 65,058              38,100                    98,100                                        98,100                     98,100                     98,100 

230 2,380                4,500                      4,500                                            4,500                       4,500                       4,500 

232 484,878            450,000                  390,000                                    390,000 390,000                  390,000                  

234 559,597            387,900                  537,900                                    437,900                   387,900                   387,900 

236 774,676            708,700                  633,700                                    708,700                   708,700                   708,700 

240 -                    -                          -                                              75,000                     75,000                     75,000 

246 1,985                5,000                      10,000                                          5,000                       5,000                       5,000 

275 14,545              5,500                      80,500                                          5,500                       5,500                       5,500 

         2,563,033                2,176,700                2,436,700                2,286,100                2,251,700                2,251,700 

       15,312,103              14,490,200              16,296,700              15,848,800              15,782,900              15,821,100 

SHD Donor

1212004A DFID                       -                     180,800                   180,800                   180,800                             -   -                          

1220126A DFID                       -                  1,925,000                1,925,000                1,925,000                1,925,000 1,925,000              

1221137A GOM                       -                     500,000 

                      -                  2,105,800                2,105,800                2,605,800                1,925,000                1,925,000 

GRID (Change Management)

Government Accomodation Phase 2

RECURRENT EXPENDITURE 

CAPITAL EXPENDITURE

Details of Expenditure Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

Salaries

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Naturalzation Fees

TOTAL REVENUE VOTE 12

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

PROGRAMME 120:  OFFICE OF THE DEPUTY GOVERNOR

PROGRAMME OBJECTIVE:

To assure the provision of high quality public services in those areas constitutionally assigned to the Deputy Governor including reform of the Montserrat Public Service.  This would 

increase the efficiency, effectiveness and ensure public buildings are fit for purpose; provide administrative support to disaster Management, Defence and HMP; Consular Affairs 

Services to protect national interest and pensions to support all citizens.

RECURRENT REVENUE

Details of Revenue 

Local Travel

Maintenance Services

Rental of Assets

Professional Services and Fees

Printing & Binding

Sundry Expenses

Total Goods and Services

International Travel & Subsistence

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Uniform/Protective Clothing

Hosting & Entertainment (NEW)

Description

Disaster Prepardness Repairs

CAPITAL EXPENDITURE
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Scale Count Scale Count

R1 1 R33-29 1

R7 1 R46-34 1

R17-13 1 R46-36 1

R22/16 1 R51-45 1

R28-22 3 0 6

R31-28

17

KEY STRATEGIES FOR 2021/22-23:

To encourage a Public Service that is non-partisan, results driven, policy based, fiscally fit and transparent. 

To safeguard National Security and Public Interests against the risks of Nationality and Identity Fraud and unsustainable Government Liability.  

To ensure adequate pension provision to safeguard against unsustainable government liability.

To support private sector development by outsourcing non-core services. 

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

To ensure that ODG Corporate is well resourced and managed to contribute to effective and efficient service delivery. 

To promote efficiency and reform across the Public Service (system-wide and agency-specific) through the GRID and other reform initiatives.  

To strengthen Policy and legislation for the administration and management of the Public Service. 

To foster a safe, exciting, innovative and enabling physical working environment.

Assistant Secretary Snr Consular Assistant

Assistant Secretary Office Attendant

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Deputy Governor Clerical Officer (Snr)

Director Clerical Officer / Office Attendant

Executive Officer Cleaners

Building & Security Officer/Facilities 

Manager
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 Actual 2018-2019  Estimate 2019-

2020

 Target 2020-2021  Target 2021-2022  Target 2022-2023

Public 

Administration Act 

Drafted.  Collective 

Bargaining 

negotiations 

discussed

Public 

Administration 

Regulations 

Discussed and 

revised

  Draft Public 

Administration 

documentation 

reviewed and 

updated

Enactment of the 

Public 

Administration Act.

Enactment of the 

Public 

Administration Act 

& Regulations

Full implementation 

of the Public 

Administration Act 

& Regulations

Brainstorming and 

collaboration of the 

HR Themes for 

inclusion in the 

document.

Three (3) Sections 

of the HR Manual 

drafted, discussed 

and finalized (PMS, 

Grievance 

Procedure, 

Recruitment 

Process,)

Three (3) sections 

of HR Procedures 

Manual drafted, 

discussed and 

finalised for 

implementation into 

the public Service.  

Sections of the HR 

Manual drafted and 

finalized (PSC 

Operations, 

Learning & 

Development, 

Succession 

Planning)

Implementation and 

embedding of HR 

Procedures Manual 

into the public 

service.  Sections 

of the HR Manual 

drafted and 

finalized (Payroll, 

Appointments, 

Transfers, 

Secondments, 

Promotions & Other 

HR Functions)

Implementation and 

embedding of HR 

Procedures Manual 

into the public 

service.

Job Evaluation and 

Pay Review 

Consultancy Report

30% 60% 100%

30% 30% 30%

2 Radio 

Programmes and 2 

Community 

Workshops 

delivered; 

Online applications 

implemented

2 Radio 

Programmes and 2 

Community forums 

to be delivered;

Customer service 

survey to be drafted 

and finalised

4 Radio 

Programmes and 2 

Community forums 

to be delivered; 

Consular Customer 

Service survey 

completed

 4 Radio 

Programmes and 2 

Community forums 

to be delivered; 

4 Radio 

Programmes and 2  

Community forums 

to be delivered;    

Consular Services 

included within 

INSYNC

ODG website 

conceptualized and 

discussed.

ODG website 

domain and Secure 

Socket Layer (SSL) 

Certificate 

purchased.

ODG website to be 

developed and 

maintained with 

Consular Services 

and other ODG 

Satellite related 

information  

Maintain and 

update ODG 

website

Maintain and 

update ODG 

website

Whole of government stakeholder input sessions conducted to inform 

Regulations and update Public Administration Act 2014

Number of HR Procedures Guide/Manual revised  and implemented in 

compliance with Public Administration Regulations

Consular Services: Education sessions conducted on national requirements

ODG Communication Strategy implemented

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

% of Job Evaluation and Pay Review Recommendations implemented 

Annually – Log Frame Indicator

% of GoM Budget allocated and approved annually to implement Job 

Evaluation & Pay Review Recommendations implementation – Log frame 

Indicator
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Draft contract 

reviewed and 

finalised; and 

financial support 

provided to Coop 

as quarterly service 

fees

Review of Cleaning 

Service provided by 

the MCC

Revised contract 

received and 

meeting held with 

MCC  

MCC putting legal 

and administrative 

framework in place

Signing off of 

contract

Full implementation 

of contractual 

arrangements for 

cleaning services

Monitoring and 

evaluation of 

contractual 

arrangements with 

the Government of 

Montserrat

Assess value for 

money 

Draft Customer 

Service Rating 

Sheet

Customer 

Satisfaction Survey 

form developed and 

approved 

80% customers 

surveyed are 

satisfied 

95% customers 

surveyed are 

satisfied

95% customers 

surveyed are 

satisfied

40 40 40 40 40

342 350 350 350 355

MOU between GoM 

and Montserrat 

Social Security 

developed and 

implemented in 

respect of whom 

GoM has paid 

contributions

3

Drafted Cabinet 

Paper to address 

alignment of 

Pension Act with 

the Constitution  

Updated Life 

Certificate 

implementation

Legal Interpretation 

on some aspects of 

the Pensions Act

Revision of Pension 

Calculator

1

Discussions on an 

MoU between 

Social Security and 

Financial 

Institutions

Update Pension Act 

and provide 

awareness and 

education

2

Full implementation 

of Revised 

Pensions Act

MoU agreed 

between parties 

and implemented

1

Full implementation 

of Revised 

Pensions Act

95% Pension 

Benefits calculated 

and paid on due 

date

Assessment 

ongoing of 

outstanding 

Pension Liabilities 

to Caribbean 

Countries

100% Pension 

100% Pension 

Benefits calculated 

and paid on due 

date

100% Pension 

Benefits calculated 

and paid on due 

date

50% of Pensions 

Liabilities paid

100% Pension 

Benefits calculated 

and paid on due 

date

50% current on 

Pension Liability 

payments

100% Pension 

Benefits calculated 

and paid on due 

date

100% current on 

Pension Liability 

payments

500 520 550 560 570

20 25 30 30 30

700,000 11,100,000 12,000,000 13,000,000 15,000,000

60%

Documentation to 

be drafted to 

address this

60%

Documentation to 

be drafted to 

address this

80%

Documentation to 

be drafted to 

address this

90% 100%

Number of Policy/MoU approved or signed off to Improve the efficiency in 

the Administration and Payment of Pension Benefits

No of pension recipients

No of new pension applications processed

Amount of Pension Payment paid annually

% of pension recipients with total income above the poverty level

% of Pension Benefits Processed and Paid 

Negotiated and legal engagement of cooperative to provide cleaning 

services to GoM.

Number of BOTC passports received and delivered

Number of  Customer Satisfaction Rating of at least 95% in Consular 

Services

Number of residence permits for citizens processed

Page 100



Conditional 

Assessment 

completed through 

the Alpha 

Consultancy 

Building 

Maintenance & 

Accommodation 

Strategy competed

Summarised GoM 

Accommodation 

and Building 

Maintenance 

Strategy Priority 

Recommendation 

Report Tabled with 

DFID

30%

More than 4 years 

old

60%

More than 4 years 

old

100%

More than 2 years 

old

30% 30% 40%

25 25 25 25 20

% increase in GoM Budget agreed and approved annually to implement 

GoM Building Maintenance & Accommodation Strategy Recommendations 

(Preventative Maintenance) – Log frame Indicator

Number of routine Building Maintenance Request addressed

% of Government Building Maintenance and Accommodation Strategy 

recommendation implemented - Log Frame Indicator
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Contract signed 

with ALPHA 

Consultancy in 

March 2018

2 on island site 

visits & stakeholder 

meetings 

completed

3 meetings by 

Skype held with 

stakeholders

Discussions with 

main funding agent 

and revised 

prioritized listing 

prepared

No funds approved 

to advance 

implementation of 

recommendations

30% 

Implementation as 

per 

recommendations 

from Alpha Report/ 

GoM Prioritised 

Report

60% 

Implementation as 

per 

recommendations 

from Alpha Report/ 

GoM Prioritised 

Report

100% 

Implementation as 

per 

recommendations 

from Alpha Report/ 

GoM Prioritised 

Report

As per the Alpha 

Consultancy and 

the report on the 

Conditional 

Assessment

20% 40% 70% 100%

Buildings 

Maintenance 

Service Level 

Agreements signed 

by ODG & MCWL & 

Ministries

Buildings 

Maintenance 

Service Level 

Agreements signed 

by ODG & MCWL & 

Ministries

70% 80% 90%

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme objectives.)

Annual Building Maintenance Plan implemented to support the Building 

Maintenance & Accommodation Strategy - Log frame Indicator

% of public buildings that do not meet national building code

Average % of Routine Buildings Maintenance Service Level Agreements 

agreed and signed  
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

145 29,088              -                          -                                                      -                               -                               -   

160 37,607              -                          -                                                      -                               -                               -   

              66,695                             -                               -                               -                               -                               -   

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

210 765,503            814,400                  841,400                                    844,100 862,900 880,700

216 107,564            114,200                  220,700                                    114,200 115,400 116,600

218 -                          -                                                9,400                       9,400                       9,400 

            873,067                   928,600                1,062,100                   967,700                   987,700                1,006,700 

222 28,948              25,000                    25,000                                        12,500 25,000 25,000

226 12,000                                  12,000                     12,000                     12,000                     12,000                     12,000 

228 24,919                                  25,000                     25,000                     25,000                     25,000                     25,000 

236 6,741,336                       7,630,900                7,190,300                7,261,600                9,643,100                9,643,100 

242 2,750,122                       2,802,900                2,802,900                2,802,900                2,802,900                2,802,900 

244 20,000                                  20,000                     20,000                     20,000                     20,000                     20,000 

272 71,890                                  75,000                     75,000                     75,000                     75,000                     75,000 

275 6,321                                      6,500                       6,500                       6,500                       6,500                       6,500 

         9,655,536              10,597,300              10,156,700              10,215,500              12,609,500              12,609,500 

       10,528,603              11,525,900              11,218,800              11,183,200              13,597,200              13,616,200 

Scale Count Scale Count

R5 1 R22-16 3

R7 1 R28-22 3

R7 1 R33-29 5

R17 -13 2 R46-34 1

17

Senior Assistant Secretary Clerical Officer

TOTAL STAFF

Chief Human Resources Officer Assistant Secretary

Director, Learning & Development Executive Officer

Director, Strategic Human Resource and 

Operations

Clerical Officer (Snr)

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

RECURRENT EXPENDITURE 

Professional Services and Fees

Training

Advertising

Claims against Government

Sundry Expenses

Total Goods and Services

Total  Salaries

GOODS AND SERVICES

International Travel & Subsistence

Communication Expenses

Supplies & Materials

Details of Expenditure

Salaries

Salaries

Allowances

Pensions and Gratuities

RECURRENT REVENUE

Details of Revenue

Previous Years Reimbursements

TOTAL REVENUE VOTE 12

RECURRENT EXPENDITURE

Other Revenue

PROGRAMME 121: HUMAN RESOURCES

PROGRAMME OBJECTIVE:

To recruit, retain and reward an elite cadre of professional, high-performing public officers with the competencies to drive the Government's policy and legislative agenda.
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 Actual 2018-2019  Estimate 2019-

2020

 Target 2020-2021  Target 2021-2022  Target 2022-2023

 120 days  60 days  60 days  55 days  55 days

40% 70% 70% 70%

70% 70% 70%

80% 80% 80%

6 12 12 12 12

6 10 10 10 10

90% 90% 90% 90% 90%

60% 70% 80% 85% 90%

Very Limited L& D 

in-service 

Allocation

Very Limited L& D 

in-service 

Allocation

7% of PE Budget 8% of PE Budget 10% of PE Budget

5 3 3 3 3

3  6  6 6 6

18 20 20 20 20

10 10 10 10 10

Paper-based 90% 95% 100% 100%

Microsoft 

Applications

80% 90% 100% 100%

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Average turnaround time for  recruitments of officers (from Advertisement to 

Offer)

Number of internal transfers 

Number of promotions

% of Existing paper-based Appointment History of all current GoM 

employees (including Permanent & Pensionable, Contractors, Technical 

Cooperation Officers & Legislators) sufficiently scrubbed and loaded into 

InSync for Validation by employees through a streamlined, user-friendly 

interface. 

– Log Frame Indicator

% of HRMU Staff utilizing InSync’s Personnel Management Module to add, 

update and manage appointments, contracts, transfers, promotions and 

exits with full capability of running Statistical reports and Engagement 

metrics. 

– Log Frame Indicator

Number of new recruits per annum

% of Public Officers completing L&D goals during the reporting year as per 

PMS (including formal and informal training and personal development 

study) – Log Frame Indicator

% of GoM Annual Budget allocated and approved to facilitate/implement 

Learning and Development activities as per PMS. Log Frame Indicator

Number of HR Policies/Strategies/Protocol reviewed and updated annually

360% evaluation conducted for all TCs as part of the performance 

Management System – Log Frame Indicator

% rating of achievement  of agreed deliverables by all TCs in accordance 

with Performance Management System – Log Frame Indicator

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Improve the performance of the HRMU Team to deliver on its core functions thus addressing issues of employee engagement and meet current & future needs of the Public Service 

(MPA 4.2)

Improve HR services through the implementation of various key strategies: recruitment & retention; Recognition & reward; grievance and discipline; leave management; succession 

planning & Talent Management; orientation & induction; learning & development; (MPA 4.2)

Ensure that the Public Service has a cadre of professional, high-performing public officers with the competencies to drive the Government's policy and legislative agenda (MPA 4.1)

Fully comply with the Government of Montserrat Code of Ethics. (MPA 4.1)

Improve data management and support the development of evidence-based HR policies and strategies (MPA 4.2)

Improve employee and customer satisfaction through the implementation of appropriate HR Strategies and protocols, an equitable recognition and reward system and a Human 

Resources Information System (HRIS). (MPA 4.2)

Validate customer expectations through the review and development of service standards and development of operational charters.  (MPA 4.1, 4.2) 

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Annual 360° evaluation and other PDP must demonstrate that at least 90% 

of respondents report knowledge transfer, development of competencies 

and use of appropriate mentoring and coaching interventions – Log Frame 

Indicator

Number of local in-service training sessions held

Number of scholarships awarded

% of ACTS Awardees suitably employed in Montserrat Annually – Log 

Frame Indicator
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Memo / Circulars 50% 80% 90% 100%

Paper-based 50% 100% 100% 100%

120 90 80 70 65

40% 70% 80% 90%

90% 90% 90% 90% 90%

15 15 15 15 15

70% 80% 80% 80% 80%

80% 80% 80% 80% 80%

No InSync 100% accessibility

50% actioned

100% accessibility

90% actioned

100% accessibility

100% actioned

100% accessibility

100% actioned

No InSync 3 8 10 10

No InSync 25% 50% 75% 100%

% of Recruitment Process module is fully electronic, allowing for streamlined 

applicant management and virtual orientation of New Hires.

– Log Frame Indicator

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme objectives.)

Average turnaround time for  external recruitments (days) 

% of Supervisory Posts filled through promotion KS2,3) 

No of HRMU Staff fully trained and equipped with the requisite skills to 

effectively manage InSync HRIS.

– Log Frame Indicator

% of InSync HRIS fully implemented and serves as the single vehicle for HR 

record keeping and the generation of statistical reports that inform 

management decision-making

– Log Frame Indicator

InSync’s Validation Module accessible by 100% of current employees and 

50% of data flagged as incorrect, incomplete and missing are actioned and 

corrected

– Log Frame Indicator

% of Public Officers engaged and empowered with real-time information 

through InSync’s Intranet component and are able to capitalize on InSync’s 

self-service functionalities including Attendance & Leave Management, 

Performance Management, and Learning & Development.

– Log Frame Indicator

360° evaluation conducted for all TCs as part of the performance 

Management System – Log Frame Indicator

Number of scholarship recipients gainfully employed on Montserrat after 

completion of studies (KS3)

Average tenure of Public Officers (years) (KS2,3)

% of new hirers in post after one year KS2,3)
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

210 855,222            915,800                  915,800                                    924,000                   967,900                1,012,300 

212 18,850              36,300                    36,300                                        36,300                     36,300                     36,300 

216 29,401              42,100                    42,100                                        44,300                     42,500                     43,000 

            903,472                   994,200                   994,200                1,004,600                1,046,700                1,091,600 

228 149,058                              150,000                   179,000                   200,000                   150,000                   150,000 

230 24,891                                  49,900                     49,900                     49,900                     49,900                     49,900 

232 59,975                                  60,000                     60,000                     60,000                     60,000                     60,000 

236 39,779                                  35,000                     35,000                     37,000                     35,000                     35,000 

275 36,307                                  52,000                     43,000                     50,000                     52,000                     52,000 

            310,010                   346,900                   366,900                   396,900                   346,900                   346,900 

         1,213,483                1,341,100                1,361,100                1,401,500                1,393,600                1,438,500 

Scale Count Scale Count

R14-10 1 R28-22 1

R27-23 4 R46-34 1

R39-32 20 0 2

29

Prison Officer Prison Cook

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Superintendent Executive Officer

Funcitonal Heads Clerical Officer

Total Goods and Services

RECURRENT EXPENDITURE 

GOODS AND SERVICES

Supplies & Materials

Uniform/Protective Clothing

Maintenance Services

Professional Services and Fees

Sundry Expenses

Salaries

Salaries

Wages

Allowances

Total  Salaries

RECURRENT EXPENDITURE

Details of Expenditure

PROGRAMME 122: HER MAJESTY'S PRISON

PROGRAMME OBJECTIVE:

To provide safe and secure custody of prisoners and support their rehabilitation and successful re-integration into society.
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 Actual 2018-2019  Estimate 2019-

2020

 Target 2020-2021  Target 2021-2022  Target 2022-2023

40 40 40 40 40

8 8 6 6 4

40 hours 40 hours 20 hours 20 hours 20 hours

1½ hrs per wk 2 hrs per wk 2 hrs per wk 2 hrs per wk 2 hrs per wk

60% 65% 70% 70% 70%

10 10 10 10 10

0 0 0 0 0

20% 18% 18% 18% 16%

40 40 40 40 38

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme objectives.)

% of prisoners participating in rehabilitation and/or development 

programmes

No of prisoners participating in work development programmes.

Rate of recidivism

No of incidents logged and addressed

No. of escapes

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of prisoners (capacity)

No. of repeat offenders

No. of hours per week dedicated to planned rehabilitation programs

Average number of hours of rehabilitation/developmental programmes per 

prisoner

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Reduce the repeat offenders. 

Ensure successful rehabilitation of prisoners into the society. 

Enhance and maintain safe and secure custody 

Deliver high quality custodial services
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

130 -                    100                         100                         

160 -                    1,000                      1,000                      

                      -                         1,100                       1,100                             -                               -                               -   

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

226 675                                         1,200                          500                          700 1,200                      1,200                      

228 8,974                                    15,000                     10,500                     13,000 15,000                    15,000                    

229 65,992                                  30,000                     23,700                     30,500 30,000                    30,000                    

230 19,911                                  10,000                       7,000                     12,000 10,000                    10,000                    

232 8,442                                    10,000                       7,000                     10,000 10,000                    10,000                    

242 5,760                                      7,000                       7,000                       7,000 7,000                      7,000                      

260 55,894                                  50,000                     68,200                     62,000 62,000                    62,000                    

275 527                                         1,000                          300                       1,000                       1,000                       1,000 

            166,174                   124,200                   124,200                   136,200                   136,200                   136,200 

            166,174                   124,200                   124,200                   136,200                   136,200                   136,200 RECURRENT EXPENDITURE 

Uniform/Protective Clothing

Maintenance Services

Training

Grants & Contributions

Sundry

Total Goods and Services

GOODS AND SERVICES

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources

RECURRENT EXPENDITURE

Details of Expenditure

RECURRENT REVENUE

Details of Revenue

Charges and Fines

General Reciepts

TOTAL REVENUE VOTE 12

PROGRAMME 123: DEFENCE FORCE

PROGRAMME OBJECTIVE:

To provide a well-trained volunteer Defence Force, that is robust mentally and physically and able to undertake, at short notice, tasks required of it in civil aid, 

humanitarian/emergency response support operations, public ceremonial duties, and dismounted close combat.

Page 108



 Actual 2018-2019  Estimate 2019-

2020

 Target 2020-2021  Target 2021-2022  Target 2022-2023

25 25 30 35 35

40 40 45 50 50

25 25 25 25 25

85 85 90 90 90

5 5 3 3 3

5 5 5 3

3 3 5 7 7

20 20 25 25 25

Percent of skilled level meeting professional standards for HADR and 

Security Ops 

No of trained personnel available to respond to humanitarian crisis or assist 

with security issues.

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of cadets in the Montserrat Cadet Corps

No of members of the Defence Force 

No of persons/days of service of the defence force

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme objectives.)

No of young women in the Montserrat Cadet Corp

No of sea cadet recruits

No of Cadet Corp graduates who join professional services

KEY STRATEGIES FOR 2021/22-23

To ensure Montserrat remains a safe and secure place to live and visit (MPA 4.3)

Establish permanent home in order to safeguard the assets of the force while doubling as a community centre and temporary safe house. (MPA 4.3)

Build Capacity and exposure by re-establishing links with the Irish Guards and Bermuda Regiment in order to benefit from advanced training opportunities (MPA 3.2; 4.3) 

Safeguard the assets of the Force and encourage togetherness by establishing a base of operations (MPA 2.8; 2.9; 3.2; 4.3).

Conform to regional security Standard by Conclude Montserrat’s bid to accede to the Regional Security System in order to access training and benefit from joint security operation 

(RMPS will also benefit) (MPA 3.2; 4.3)

KEY STRATEGIES FOR 2020/21: 

Re-establish a 2 platoon structure to be able to provide a more robust response in disaster and security situations in order to make Montserrat a more secure island (MPA 3.2; 4.3)

Restart the RMDF National Marching Band to provide an avenue for giving expression to the musical talent of youths and  to help instil feelings of national pride in the community 

(2.8; 2.9)*

Strengthen GOMs capacity to respond to emergencies (MPA 3.2) 

Increase the diversity of the Montserrat Cadet Coop to ensure gender equality.  (MPA 2.10)

Provide military support to the Marine Unit through the Implementation of a sea cadet programme that would provide training for future maritime officers and increase public 

understanding of Maritime services. (MPA 3.1)

Streamline the structure to improve capacity to respond to multi threats. (MPA 4.3)

PROGRAMME PERFORMANCE INFORMATION
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

210 281,302            366,700                  383,700                                    388,000                   393,900                   399,800 

216 53,769              50,200                    50,200                                        52,800                     52,800                     52,800 

            335,071                   416,900                   433,900                   440,800                   446,700                   452,600 

224 555,000            540,000                  540,000                                    540,000                   540,000                   540,000 

226 23,000                                  23,000                     29,700                     23,000                     23,000                     23,000 

228 21,998                                  22,000                     22,000                     22,000                     22,000                     22,000 

229 34,999                                  35,000                     26,300                     35,000                     35,000                     35,000 

232 149,997                              180,000                   182,000                   180,000                   180,000                   180,000 

234 18,000                                  18,000                     18,000                     18,000                     18,000                     18,000 

274 83,778                                  50,000                     50,000                     50,000                     50,000                     50,000 

275 7,967                                      8,000                       8,000                       8,000                       8,000                       8,000 

            894,739                   876,000                   876,000                   876,000                   876,000                   876,000 

         1,229,810                1,292,900                1,309,900                1,316,800                1,322,700                1,328,600 

Scale Count Scale Count

R7 1 R28-22 1

R22-16 2 R33-29 1

R22-18 1 R46-34 1

R28-22 1

8

Snr Disaster Management Co-ordinator Clerical Officer

Executive Officer

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Director Executive Officer

Assistant Secretary Clerical Officer (Snr)

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Rental of Assets

Emergency Expenditure

Allowances

Total  Salaries

GOODS AND SERVICES

Utilities

Communication Expenses

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

To prevent or reduce the impact of hazards/disasters on life, health, property and expedite recovery through education, warning systems and coordination of multi-agency resources.

PROGRAMME 124: DISASTER MANAGEMENT COORDINATION AGENCY

PROGRAMME OBJECTIVE:
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 Actual 2018-2019  Estimate 2019-

2020

 Target 2020-2021  Target 2021-2022  Target 2022-2023

10 15 15 20 20

4000 4000 4000 4000 2000

100% 100% 100% 100% 100%

3 4 4 4 4

75 80 80 85 85

4000 4000 4000 4000 4000

4000 4000 5000 5000 5000

75% 75% 100% 100% 100%

3 hours 3 hours 2 hours 1.5 hours 1.5 hours

Number of website and face book visitors

Log Frame Indicator

Percentage of staff trained in Disaster management related disciplines.

Average response time to faults    

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of community outreach activities held annually 

Log Frame Indicator

Percentage of educational outreach radio spots aired annually

Log Frame Indicator

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme objectives.)

Estimated population reached by education programme.

No of information brochures produced and delivered on island

Log Frame Indicator

Up time for alerting system

No. of  training sessions held to disaster management stakeholders

Improve communication during an emergency or disaster.  Upgrade equipment to improve response and communication ability.  (MPA 3.2)

Enhance DMCA’s HR capacity to delivery on its mandate. (MPA 3.2)

ADDITIONAL KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Improve the capacity of the DMCA to lead the coordination of disaster management core functions and strategies through enhancing a multi-agency approach.  (MPA 3.2)

Promote effective communication during an emergency.  Enhance early warning capacity through the delivery of timely alerts to the general public to improve preparedness and 

mitigation. (MPA 3.2)

Plan and mitigate against man-made and natural hazards. Coordinate and facilitate community hazard and vulnerability assessments and update hazard maps to enhance efforts to 

mitigate disasters (3.2) 

Ensure island wide preparedness to emergencies and disasters.  Undertake an expansion programme to provide information on other natural and man-made hazards disasters 

including Tsunami.  (MPA 3.2)

Enhance capacity to monitor shelters, alerting systems and generator plants. (MPA 3.2)
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

210 213,081            179,100                  189,200                                    179,800                   173,900                   177,000 

212 70,134              93,200                    93,200                                        93,200                     93,200                     93,200 

216 23,138              26,800                    26,800                                        28,200                     27,100                     27,300 

218 -                    10,300                    10,300                                        10,300                     10,300                     10,300 

            306,352                   309,400                   319,500                   311,500                   304,500                   307,800 

226 8,103                                    12,000                     12,000                     10,000                     12,000                     12,000 

228 6,831                                    10,000                     10,000                       8,000                     10,000                     10,000 

230 1,512                                      2,000                       2,000                       2,000                       2,000                       2,000 

232 9,235                                    10,000                     10,000                       7,600                     10,000                     10,000 

275 700                                         1,200                       1,200                       1,200                       1,200                       1,200 

              26,382                     35,200                     35,200                     28,800                     35,200                     35,200 

            332,734                   344,600                   354,700                   340,300                   339,700                   343,000 

Scale Count Scale Count

                       - 1                               - 1

 R28-22 1                               - 1

 R33-29 1                               - 1

6

Governor's Driver Cleaner

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Governor Resident Assistant

Executive Officer Cook

Maintenance Services

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Communication Expenses

Supplies & Materials

Uniform and Protective clothing

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Wages

Allowances

Assist in the provision of administrative support and hospitality services to His Excellency to enable her to carry out her responsibilities as Head of Territory

PROGRAMME 125: GOVERNOR

PROGRAMME OBJECTIVE:

Page 112



 Actual 2018-2019  Estimate 2019-

2020

 Target 2020-2021  Target 2021-2022  Target 2022-2023

90%  95%  95%  95%  95%

60  50 50 50 50

90% 90% 90% 90% 95%

90% 90% 90% 90% 95%

100%  100%  100%  100%  100% 

100%  100%  100%  100%  100% 

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme objectives.)

Provide administrative and programmatic support to the Governor’s Office. (MPA 4.2)

Maintain and upkeep the Governor's Residence. (FCO)

Provide friendly & warm reception at the Governor's Residence. (MPA 4.1, 4.2)

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

% Satisfaction ratings

% of functions in which meal was prepared to satisfaction

% of times residence is kept to satisfaction

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

% Customer Satisfaction

No. of functions in which meals are prepared in accordance with agreed 

standards

Percentage of areas maintained to agreed standards
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SUMMARY  OF REVENUES (by Subheads)

CATEGORIES

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

130 Fees, Fines and Permits 353,785                270,100                       270,100                       270,000                       270,000                       270,000                       

145 Reimbursements 29,088                  -                                -                                -                                -                                -                                

160 Other Revenue 37,607                  1,000                            1,000                            -                                -                                -                                

Total Revenues 420,480                271,100                       271,100                       270,000                       270,000                       270,000                       

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised Estimates                 

2019-2020

Budget Estimates      

2020-2021

Forward 

Estimates     2021-

2022

Forward 

Estimates     2022-

2023

Salaries

OFFICE OF THE DEPUTY GOVERNOR 853,691            722,000                  722,000                  761,000                  737,700                  751,900                  

HUMAN RESOURCES 765,503            814,400                  841,400                  844,100                  862,900                  880,700                  

HER MAJESTY'S PRISON 855,222            915,800                  915,800                  924,000                  967,900                  1,012,300              

DISASTER MANAGEMENT COORDINATION AGENCY 281,302            366,700                  383,700                  388,000                  393,900                  399,800                  

GOVERNOR 213,081            179,100                  189,200                  179,800                  173,900                  177,000                  

TOTAL P.E 2,968,798        2,998,000              3,052,100              3,096,900              3,136,300              3,221,700              

WAGES

HER MAJESTY'S PRISON 18,850              36,300                    36,300                    36,300                    36,300                    36,300                    

GOVERNOR 70,134              93,200                    93,200                    93,200                    93,200                    93,200                    

TOTAL WAGES 88,983              129,500                  129,500                  129,500                  129,500                  129,500                  

ALLOWANCES

OFFICE OF THE DEPUTY GOVERNOR 232,304            193,400                  193,400                  203,600                  195,400                  197,500                  

HUMAN RESOURCES 107,564            114,200                  220,700                  114,200                  115,400                  116,600                  

HER MAJESTY'S PRISON 29,401              42,100                    42,100                    44,300                    42,500                    43,000                    

DISASTER MANAGEMENT COORDINATION AGENCY 53,769              50,200                    50,200                    52,800                    52,800                    52,800                    

GOVERNOR 23,138              26,800                    26,800                    28,200                    27,100                    27,300                    

TOTAL ALLOWANCES 446,176            426,700                  533,200                  443,100                  433,200                  437,200                  
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BENEFITS

OFFICE OF THE DEPUTY GOVERNOR 11,663,076      11,398,100            12,944,600            12,598,100            12,598,100            12,620,000            

GOVERNOR -                    10,300                    10,300                    10,300                    10,300                    10,300                    

TOTAL BENEFITS 11,663,076      11,408,400            12,954,900            12,617,800            12,617,800            12,639,700            

GOODS AND SERVICES

OFFICE OF THE DEPUTY GOVERNOR 2,563,033        2,176,700              2,436,700              2,286,100              2,251,700              2,251,700              

HUMAN RESOURCES 9,655,536        10,597,300            10,156,700            10,215,500            12,609,500            12,609,500            

HER MAJESTY'S PRISON 310,010            346,900                  366,900                  396,900                  346,900                  346,900                  

DEFENCE FORCE 166,174            124,200                  124,200                  136,200                  136,200                  136,200                  

DISASTER MANAGEMENT COORDINATION AGENCY 894,739            876,000                  876,000                  876,000                  876,000                  876,000                  

GOVERNOR 26,382              35,200                    35,200                    28,800                    35,200                    35,200                    

TOTAL 13,615,874      14,156,300            13,995,700            13,939,500            16,255,500            16,255,500            

CAPITAL EXPENDITURE

OFFICE OF THE DEPUTY GOVERNOR -                    2,105,800              2,105,800              2,605,800              1,925,000              1,925,000              

TOTAL CAPITAL EXPENDITURE -                    2,105,800              2,105,800              2,605,800              1,925,000              1,925,000              

SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 2,968,798        2,998,000              3,052,100              3,096,900              3,136,300              3,221,700              

212 Wages 88,983              129,500                  129,500                  129,500                  129,500                  129,500                  

216 Allowances 446,176            426,700                  533,200                  443,100                  433,200                  437,200                  

218 Pensions & Gratuities 11,663,076      11,408,400            12,954,900            12,617,800            12,617,800            12,639,700            

220 Local Travel -                    15,000                    10,000                    9,400                      15,000                    15,000                    

222 International Travel & Subsistence 48,596              45,000                    45,000                    22,500                    45,000                    45,000                    

224 Utilities 1,153,600        1,040,000              1,150,000              1,040,000              1,040,000              1,040,000              

226 Communication Expenses 65,722              70,200                    76,200                    67,700                    70,200                    70,200                    

228 Supplies & Materials 231,503            242,000                  266,500                  288,000                  242,000                  242,000                  

229 Furniture Equipment and Resources   166,049            103,100                  148,100                  163,600                  163,100                  163,100                  

230 Uniform/Protective Clothing 48,693              66,400                    63,400                    68,400                    66,400                    66,400                    

232 Maintenance Services 712,528            710,000                  649,000                  647,600                  650,000                  650,000                  

234 Rental of Assets 577,597            405,900                  555,900                  455,900                  405,900                  405,900                  

236 Professional Services and Fees 7,555,791        8,374,600              7,859,000              8,007,300              10,386,800            10,386,800            

242 Training 2,755,882        2,809,900              2,809,900              2,809,900              2,809,900              2,809,900              

244 Advertising 20,000              20,000                    20,000                    20,000                    20,000                    20,000                    

246 Printing & Binding 1,985                5,000                      10,000                    5,000                      5,000                      5,000                      

260 Grants & Contributions 55,894              50,000                    68,200                    62,000                    62,000                    62,000                    

272 Claims against Government 71,890              75,000                    75,000                    75,000                    75,000                    75,000                    

274 Emergency Expenditure 83,778              50,000                    50,000                    50,000                    50,000                    50,000                    

275 Sundry Expenses 66,366              74,200                    139,500                  72,200                    74,200                    74,200                    

TOTAL VOTE 12 28,782,907 29,118,900 30,665,400 30,226,800 32,572,300 32,683,600
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Office of the Director of Public Prosecution -

Seven Hundred Fifty Five Thousand Six Hundred  Dollars $755,600

B. ACCOUNTING OFFICER: Director of Public Prosecution

C. SUB-HEADS  which under this vote will be accounted for by the Director of Public Prosecution

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130`             671,788              803,900              803,900              755,600             747,100             758,600 

            671,788              803,900              803,900              755,600             747,100             758,600 

            333,497              338,300              338,300              352,100             343,700             352,200 

            241,080              248,200              248,200              261,300             250,800             253,500 

                      -                    7,900                  7,900                15,500               15,900               16,200 

              97,211              209,500              209,500              126,700             136,700             136,700 

            671,788              803,900              803,900              755,600             747,100             758,600 

            671,788              803,900              803,900              755,600             747,100             758,600 TOTAL EXPENDITURE VOTE 13

ALLOWANCES 

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

TOTAL EXPENDITURE VOTE 13

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries

SUMMARY OF EXPENDITURE BY PROGRAMME

PUBLIC PROSECUTION

BUDGET SUMMARY

Details of Expenditure

NATIONAL OUTCOMES

A transparent and effective accountability framework within Government and the Public Sector

A modernised, efficient, responsive and accountable public service

VISION

To provide legal service which engenders a just and law abiding society through representing the state in accordance with the laws of Montserrat.

BUDGET AND FORWARD ESTIMATES

VOTE:  13 PUBLIC PROSECUTION – SUMMARY

STRATEGIC PRIORITIES

An efficient, responsive and accountable system of governance and public service

Enhanced human development and improved quality of life for all people on Montserrat

MISSION STATEMENT

To provide the highest quality legal advice and representation to all law enforcement agencies and to liaise with other stakeholders to implement appropriate law 

enforcement strategies.
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 333,497            338,300             338,300                         352,100             343,700             352,200 

216 241,080            248,200             248,200                         261,300             250,800             253,500 

218 7,900                 7,900                               15,500               15,900               16,200 

            574,577              594,400              594,400              628,900             610,400             621,900 

220 5,595                                 5,000                  6,400                  5,000                 5,000                 5,000 

222 24,137                             20,000                20,000                10,000               20,000               20,000 

224 15,052                             23,000                23,000                23,000               23,000               23,000 

226 7,635                                 9,000                  9,000                  9,000                 9,000                 9,000 

229 -                                  11,000                12,200                13,200               13,200               13,200 

228 12,341                             10,000                10,000                10,000               10,000               10,000 

232 2,299                                 5,000                  5,000                  5,000                 5,000                 5,000 

236 26,064                           125,000              122,400                50,000               50,000               50,000 

246 -                                    1,500                  1,500                  1,500                 1,500                 1,500 

275 4,087                                       -                          -                          -                        -                         -   

              97,211              209,500              209,500              126,700             136,700             136,700 

            671,788              803,900              803,900              755,600             747,100             758,600 

Scale Count Scale Count

 R4 1  R33-29 1

 R12-8 2  R46-34 1

 R17-13 2

7TOTAL STAFF

Director, Public Prosecution Clerical Officer (Snr.)

Snr Crown Counsel (Criminal) Clerical Officer

Crown Counsel (Criminal)

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Maintenance Services

Professional Services and Fees

Printing & Binding

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

GOODS AND SERVICES

Local Travel 

International Travel & Subsistence

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources

Salaries

Salaries

Allowances

Pensions and Gratuities

Total  Salaries

RECURRENT EXPENDITURE

Details of Expenditure

PROGRAMME 130: PUBLIC PROSECUTION

PROGRAMME OBJECTIVE:

To provide efficient timely, equitable and proficient prosecution to the people of Montserrat. 
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

 56  75  70  70  75

 458  450  400  400  400

 275  300  320  320  320

 84.36%  92%  96%  96%  96%

 60.04%  90%  95%  95%  95%

 95%  95%  97%  99%  99%

No. of Prosecutions initiated

No of trials completed

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

% of successful prosecutions 

% of trials completed within the filing date and or assizes

% of advice provided within timeframe

To ensure prosecutions are undertaking with the highest level of professionalism and due diligence, ensuring conformity with the Montserrat Constitution Order and 

all Human Rights Instruments and norms and in keeping with the laws of Montserrat.

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of Sufficiency hearings completed (High Court)

Effective case monitoring incorporating the use of technology to ensure effective case management. 

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Provide timely and high-quality legal advice and representation to all law enforcement agencies, including prosecuting new areas of law including the use of 

technology. (4.1, 4.3)

Provide top class legal and strategic training to relevant law enforcement agencies in areas such as the laws of Montserrat (inclusive of the Montserrat Constitution 

Order 2010 as amended) and modern investigative techniques, incorporating the use of technology (4.3)
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SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

PUBLIC PROSECUTION 333,497            338,300             338,300            352,100            343,700           352,200            

TOTAL P.E 333,497            338,300             338,300            352,100            343,700           352,200            

ALLOWANCES

PUBLIC PROSECUTION 241,080            248,200             248,200            261,300            250,800           253,500            

TOTAL ALLOWANCES 241,080            248,200             248,200            261,300            250,800           253,500            

BENEFITS

PUBLIC PROSECUTION -                   7,900                 7,900                15,500              15,900             16,200              

TOTAL BENEFITS -                   7,900                 7,900                15,500              15,900             16,200              

GOODS AND SERVICES

PUBLIC PROSECUTION 97,211              209,500             209,500            126,700            136,700           136,700            

TOTAL 97,211              209,500             209,500            126,700            136,700           136,700            

CAPITAL EXPENDITURE

PUBLIC PROSECUTION -                   -                    -                    -                    -                   -                    

TOTAL CAPITAL EXPENDITURE -                   -                    -                    -                    -                   -                    

SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 333,497            338,300             338,300            352,100            343,700           352,200            

216 Allowances 241,080            248,200             248,200            261,300            250,800           253,500            

218 Pensions & Gratuities -                   7,900                 7,900                15,500              15,900             16,200              

220 Local Travel 5,595                5,000                 6,400                5,000                5,000               5,000                

222 International Travel & Subsistence 24,137              20,000               20,000              10,000              20,000             20,000              

224 Utilities 15,052              23,000               23,000              23,000              23,000             23,000              

226 Communication Expenses 7,635                9,000                 9,000                9,000                9,000               9,000                

228 Supplies & Materials 12,341              10,000               10,000              10,000              10,000             10,000              

229 Furniture Equipment and Resources   -                   11,000               12,200              13,200              13,200             13,200              

232 Maintenance Services 2,299                5,000                 5,000                5,000                5,000               5,000                

236 Professional Services and Fees 26,064              125,000             122,400            50,000              50,000             50,000              

246 Printing & Binding -                   1,500                 1,500                1,500                1,500               1,500                

275 Sundry Expenses 4,087                -                    -                    -                    -                   -                    

TOTAL VOTE 13 671,788 803,900 803,900 755,600 747,100 758,600
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

of the Office of the Premier -

Thirty Three Million One Hundred Forty  Thousand Seven Hundred  Dollars $33,140,700

B. ACCOUNTING OFFICER: Permanent Secretary

C. SUB-HEADS  which under this vote will be accounted for by the Permanent Secretary

STRATEGIC PRIORITIES

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

150,               33,902                        -                          -                          -                        -                         -   

152,             174,543              210,000              210,000              210,000             210,000             210,000 

156,                       -             3,066,700           3,066,700           1,616,700          3,228,700          3,396,700 

157,                       -                          -                          -                    7,000                 7,000                 7,000 

            208,445           3,276,700           3,276,700           1,833,700          3,445,700          3,613,700 

150,        12,823,493         21,879,000         22,093,200         16,564,600          8,850,800          5,045,000 

152,          1,024,829           1,034,600           1,051,600              986,000             999,000          1,011,800 

153,          3,456,119           4,007,700           4,019,500           4,402,000          4,008,400          4,009,900 

155,          1,852,155           1,881,300           1,869,800           1,886,100          1,900,300          1,912,700 

156,                       -             9,873,100           9,844,600           9,071,100          9,874,600          9,876,100 

157,                       -                          -                          -                230,900             228,300             234,400 

       19,156,595         38,675,700         38,878,700         33,140,700        25,861,400        22,089,900 

Trade

Trade

Broadcasting 

External Affairs & Trade

Access

BUDGET AND FORWARD ESTIMATES

VOTE:  15 OFFICE OF THE PREMIER – SUMMARY

An environment that fosters prudent economic management, sustained growth, a diversified economy and the generation of employment opportunities

Enhanced human development and improved quality of life for all people on Montserrat  

Natural and heritage resources conserved though environmentally sustainable development and appropriate strategies for disaster mitigation

Strategic Management & Administration

Broadcasting 

MISSION STATEMENT

To provide strategic management and policy leadership for the development of Montserrat.

BUDGET SUMMARY

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

NATIONAL OUTCOMES

A vibrant and diverse economy that supports sustainable private sector led economic activity and generates employment

Achieve social integration, well-being and national identity

Heritage sites and artefacts identified, maintained and protected 

VISION

The inspiring Government Office for best practice as a strategic policy hub that fosters Montserrat’s development, with innovative and effective partnering of its 

constituent Units

Access

TOTAL REVENUE VOTE 15

Information Technology & E-Government 

Services

TOTAL EXPENDITURE VOTE 15

SUMMARY OF EXPENDITURE BY PROGRAMME

Strategic Management & Administration
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         2,020,020           2,139,800           2,077,350           2,340,800          2,365,500          2,410,300 

              32,995                58,900                30,900                58,900               60,100               61,300 

            452,949              394,400              412,450              448,500             427,400             432,000 

                      -                  26,200                42,900                26,200               26,300               26,400 

       14,578,124         19,165,400         19,221,100         18,436,800        19,159,900        19,159,900 

       17,084,088         21,784,700         21,784,700         21,311,200        22,039,200        22,089,900 

SHD Donor

32A GOM             667,068                        -                          -                          -                        -                         -   

67A EU          1,326,993           1,598,000           1,598,000           1,598,000                      -                         -   

18A GOM               71,497                61,500                64,500                        -                        -                         -   

27A DFID                       -           13,000,000         13,000,000           8,000,000                      -                         -   

31A DFID                 6,950                        -                          -                          -                        -                         -   

23A EU                       -                366,600              366,600              366,600             733,400                       -   

24A EU                       -                324,500              324,500              324,500             196,900                       -   

25A EU                       -             1,540,400           1,540,400           1,540,400          2,891,900                       -   

36A GOM                       -                          -                200,000                        -                        -   

         2,072,507         16,891,000         17,094,000         11,829,500          3,822,200                       -   

       19,156,595         38,675,700         38,878,700         33,140,700        25,861,400        22,089,900 TOTAL EXPENDITURE VOTE 15

STAFFING RESOURCES

TOTAL STAFFING 

Cemetary Establishment

Expand and Diversity the Tourism Product

TOTAL CAPITAL EXPENDITURE

Protect & Enhance the Natural Environment 

Develop Visitors Attractions and Amenities

Business Support Facility

SUMMARY OF CAPITAL EXPENDITURE

Description

Media Exchange Develoment

Fibre Optic Cable 

WAGES

ALLOWANCES 

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

Fibre Optic Cable Phase 2

Hurricane Relief-Tourism

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

160                       -                          -                          -                          -                        -                         -   

135               33,902                        -                          -                          -                        -                         -   

              33,902                        -                          -                          -                        -                         -   

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             839,178              788,000              769,800              804,300             816,900             830,700 

212               22,570                18,600                20,300                18,600               18,600               18,600 

216             322,789              236,600              248,900              258,600             248,300             250,900 

218                       -                    8,800                24,200                  8,800                 8,800                 8,800 

         1,184,536           1,052,000           1,063,200           1,090,300          1,092,600          1,109,000 

220                    384                  1,700                  1,700                  1,700                 1,700                 1,700 

222             135,006              132,000              128,900                63,500             127,000             127,000 

224               29,991                30,000                30,000                30,000               30,000               30,000 

226               31,890                30,000                36,000                33,000               33,000               33,000 

228               20,492                18,000                21,000                21,000               21,000               21,000 

229             185,625              155,500              155,500              155,500             155,500             155,500 

232               44,718                36,500                51,500                55,000               55,000               55,000 

234               72,000                72,000                72,000                72,000               72,000               72,000 

236             652,740              712,000              684,100              686,000             686,000             686,000 

240               44,735                45,000                55,000                55,000               55,000               55,000 

244             210,520              265,000              272,600              273,300             273,300             273,300 

246                 9,938                10,000                  2,400                  1,700                 1,700                 1,700 

260             605,000              891,000              571,000              571,000             571,000             571,000 

261          7,471,147           1,482,200           1,802,200           1,574,500          1,802,200          1,802,200 

275               19,393                27,100                24,100                23,600               23,600               23,600 

281               32,871                28,000                28,000                28,000               28,000               28,000 

         9,566,450           3,936,000           3,936,000           3,644,800          3,936,000          3,936,000 

       10,750,986           4,988,000           4,999,200           4,735,100          5,028,600          5,045,000 

Grants and Contributions

Subventions

Sundry Expenses

Minor Works

Total Goods and Services

RECURRENT EXPENDITURE 

Maintenance Services

Rental of Assets

Professional Services and Fees

Hosting & Entertainment

Advertising

Printing & Binding

Local Travel 

International Travel & Subsistence

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Salaries

Wages

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Miscellaneous Rent, Interest Dividends 

TOTAL REVENUE VOTE 15

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

PROGRAMME OBJECTIVE:

To provide a full range of strategic management and support services to all Sections in the portfolio of the Office of the Premier, aimed at improving the quality of life 

and Montserrat’s economy, through the development of access & connectivity, tourism and arts & culture.

RECURRENT REVENUE

Details of Revenue 

Sale of Booklets

PROGRAMME 150: STRATEGIC MANAGEMENT & ADMINISTRATION
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SHD Donor

1514032A GOM             667,068                        -                          -                          -                        -                         -   

2006074A EU                       -                          -                          -                          -                        -                         -   

2014067A EU          1,326,993           1,598,000           1,598,000           1,598,000                      -                         -   

1518118A GOM Hurricane Relief-Tourism               71,497                61,500                64,500                        -                        -                         -   

1520127A DFID                       -           13,000,000         13,000,000           8,000,000                      -                         -   

3000031A DFID                 6,950                        -                          -                          -                        -                         -   

1519123A EU                       -                366,600              366,600              366,600             733,400                       -   

1519124A EU                       -                324,500              324,500              324,500             196,900 -                    

1519125A EU                       -             1,540,400           1,540,400           1,540,400          2,891,900 -                    

1519136A GOM                       -                          -                200,000                        -                        -   -                    

         2,072,507         16,891,000         17,094,000         11,829,500          3,822,200                       -   

Scale Count Scale Count

                      - 1  R28-22 2

 R5 1  R28-22 1

 R7 1  R33-29 2

 R14-10 1  R46-34 2

 R17-13 1  R46-34 1

 R17-13 1                        - 1

 R22-16 1

16

Assistant Secretary

TOTAL STAFF

Public Relations Officer Clerical Officer

Monitoring & Evaluation Officer Office Attendant/Driver

Senior Assistant Secretary / Clerk of 

Cabinet

Cleaner 

Premier Executive Officer

Permanent Secretary Research & Database Officer

Director, Information & Communication Clerical Officer (Snr)

Protect & Enhance the Natural Environment 

CAPITAL EXPENDITURE

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Media Exchange Develoment

ICT

Fibre Optic Cable Phase 2

Cemetary Establishment

Fibre Optic Cable 

Expand and Diversity the Tourism Product

Develop Visitors Attractions and Amenities

Business Support Facility

CAPITAL EXPENDITURE

Details of Expenditure Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023Description
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

4 4 5

48 52 52 52 52

85 100 120 150 180

23 30 40 50 60

Draft 

performance 

report 2017/18 

submitted to 

Cabinet

By December 

2019, GoM 

reports and 

publishes 

performance 

against national 

level KPIs for 

2018/19.

By December 

2020, GoM 

publishes KPI 

reports for the 

public showing 

targets and 

delivering for 

2019/20

By December 

2021, GoM 

reports and 

publishes 

performance 

against national 

level KPIs for 

2020/21

By December 

2021, GoM 

reports and 

publishes 

performance 

against national 

level KPIs for 

2021/22

9 12 15 15 17

75 100 100 125 125

21 25 25 25 27

50% 75% 80%

-xx% -3% -3% -3% -3%

       2000   2500   4000                 5,000                 6,000 

Annual 

Performance 

Report for 17/18 

against GoM’s 

Policy Agenda 

approved by 

Cabinet

Annual 

Performance 

Report for 18/19 

against GoM’s 

Policy Agenda 

approved by 

Cabinet

 Annual 

Performance 

Report for 19/20 

against GoM’s 

Policy Agenda 

approved by 

Cabinet 

Annual 

Performance 

report for 20/21 

against GoM’s 

Policy Agenda 

approved by 

Cabinet

Annual 

Performance 

report for 21/22 

against GoM’s 

Policy Agenda 

approved by 

Cabinet

Number of Cabinet decisions issued for implementation 

% variation between actual expenditure compared to approved recurrent 

budget 

Number of informational items (press releases, press statements) 

disseminated and communication activities/media events (press briefings or 

press conferences) executed 

Number of video interviews and video packages published (live and pre-

recorded)

No of Tourism promotional initiatives undertaken

Number of Festivals and Cultural Programmes assisted by/through 

Montserrat Arts Council

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

KEY STRATEGIES FOR 2021/22-23

Promote Montserrat in select niche magazines and in key source markets. [PA 1.4] 

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of Cabinet meetings facilitated

Performance Report for each financial year completed and published 

Encourage and foster development of the arts to regionally accepted standards. [PA1.1]

Number of staff that have undertaken capacity development training

No. of persons trained in Tour Guiding and other sector training  to raise 

standards e.g. housekeeping, customer care

Strengthening the Strategic Management and Business Continuity Framework, through developing capacity [PA4.2]

Monitor, evaluate and communicate progress of Government’s performance against the Policy Agenda priorities and the national goals of the country [PA4.1]

Advance the revision and approval of a National Cultural Policy, to reposition the cultural agenda [PA1.1]

Develop educational and informational programmes for dissemination on multiple communications platforms (eg radio, television) [PA 4.1 and 4.2]

Develop and implement tourism marketing and product development initiatives to improve the quality of life of locals while increasing visitor numbers, satisfaction and 

spend. [PA 1.6]

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21

Advance the revision and implementation of the Festivals and Events Support Policy [PA 1.1, 1.6, 2.8, 4.1]

% of New Spend Request that are approved by Ministry of Finance, based 

on their appraisal criteria, prior to Cabinet.

# of persons reached on various communication platforms (radio, online, 

print and tv)

Annual Performance report against GoM’s Policy Agenda approved by 

Cabinet
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16,723 18,500                20,000               21,000               23,000 

26.8M 27.5M  $29M $30.5M $32M

65 100 100  100  105No of individuals trained, actively participating in the creative industry

No. of Visitors to Montserrat (13,555 visitors - 2015/6)

Visitor Spend for the periods EC$M (ECM$22.8 – 2015/16)
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130 174,543            210,000             210,000                         210,000             210,000             210,000 

            174,543              210,000              210,000              210,000             210,000             210,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 564,779            588,200             583,750                         594,000             605,400             616,600 

212 10,426              40,300               10,600                             40,300               41,500               42,700 

216 31,200              29,900               33,350                             30,500               30,800               31,100 

218 -                   8,000                 -                                     8,000                 8,100                 8,200 

            606,405              666,400              627,700              672,800             685,800             698,600 

224 59,944              60,000               105,000                           60,000               60,000               60,000 

226 30,317              35,000               35,000                             30,000               30,000               30,000 

228 9,063                10,000               12,900                             10,000               10,000               10,000 

229 77,703              76,700               76,700                             76,700               76,700               76,700 

230 5,327                5,500                 2,600                                 5,500                 5,500                 5,500 

232 47,209              79,300               90,800                             44,300               44,300               44,300 

234 99,760              -                    -                                           -                        -                         -   

236 25,341              29,500               29,500                             22,000               22,000               22,000 

246 -                   800                    -                                        800                    800                    800 

275 1,875                2,000                 2,000                                 2,000                 2,000                 2,000 

280 61,885              69,400               69,400                             61,900               61,900               61,900 

            418,424              368,200              423,900              313,200             313,200             313,200 

         1,024,829           1,034,600           1,051,600              986,000             999,000          1,011,800 

Scale Count Scale Count

R17-13/14-10 1 R28-22 1

R26-20/22-16 1 R33-29 3

R28-22/22-16 1 R46-34 3

R28-22/22-16 1 R33-29 1

R28-22/22-16 1 R46-34 1

R46-34/33-29 2 0 1

17TOTAL STAFF

Senior Announcer Clerical Officer (Snr)

Multi-Media Editor Office Attendant/Driver

Radio Announcer Assistant Driver

Broadcast Manager Engineer Assistant

Executive Producer Reporter

Broadcast Engineer Audio-Videographer

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Printing & Binding

Sundry Expenses

Programme Production & Promotion

Total Goods and Services

RECURRENT EXPENDITURE 

Furniture Equipment and Resources  

Uniform/Protective Clothing

Maintenance Services

Rental of Assets

Professional Services and Fees

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Utilities

Communication Expenses

Supplies & Materials

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Wages

Allowances

RECURRENT REVENUE

Details of Revenue

Broadcasting Fees

TOTAL REVENUE VOTE 17

PROGRAMME 152: BROADCASTING

PROGRAMME OBJECTIVE:

Provide news, original content, information on government activities, and services that inform, entertain and educate all the residents of Montserrat and the overseas 

listening audience.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

News & Current 

Affairs  - 800

Information & 

Education – 

1,600

Music & 

Entertainment- 

4,300

News & Current 

Affairs  - 1,000

Information & 

Education – 

1,800

Music & 

Entertainment- 

3,900

News & Current 

Affairs  - 1,200

Information & 

Education 

–2,000

Music & 

Entertainment- 

3,500

News & Current 

Affairs  - 1,300

Information & 

Education -

2,100

Music & 

Entertainment- 

3,300

News & Current 

Affairs  - 1,300

Information & 

Education -

2,100

Music & 

Entertainment- 

3,300

Sound cloud 

plays – 11,164 

Website page 

visits - 80,969 

Facebook Post 

Reach- 170,000

Sound cloud 

plays – 20,000 

Website page 

visits  - 85,000 

Facebook Post 

Reach – 

180,000

Sound cloud 

plays - 21,000 

Website page 

visits - 90,000 

Facebook Post 

Reach – 

185,000

Sound cloud 

plays - 22,000 

Website page 

visits -  95,000 

Facebook Post 

Reach – 

190,000

Sound cloud 

plays - 22,000 

Website page 

visits -  95,000 

Facebook Post 

Reach – 

190,000

 162,000 210,000 220,000 230,000  230,000Revenue from advertisers and clients

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Hours of programming by category

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)No of persons reached via media platforms

Expand the reach of education & information programmes, through social media platforms, to ensure the population is informed and better educated on national and 

global issues [PA 1.1]

Undertake a sample survey to determine how many persons are listening and the most listened to programmes [PA 1.1]

Build and operationalize new transmitter site at Garibaldi Hill, to improve the resilience of communications infrastructure. [PA 3.2]

KEY STRATEGIES FOR 2021/22-23

Build and operationalize new transmitter site at Garibaldi Hill, to improve the resilience of communications infrastructure (3.2)

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Maintain and upgrade the Studios at new Media Centre in Davy Hill, to increase resilience of communications infrastructure, improve productivity, reliability & quality 

of programming [PA 3.3]

Review and update job descriptions for staff, to ensure that they are aligned with their duties [PA4.2]
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             120,529              120,300              128,200              133,700             129,900             131,200 

216               13,920                13,300                17,200                23,600               13,400               13,600 

            134,449              133,600              145,400              157,300             143,300             144,800 

222               14,964                        -                          -                          -                        -                         -   

228                 1,477                  4,000                  4,000                  4,000                 4,000                 4,000 

260          3,304,133           3,869,000           3,869,000           4,239,600          3,860,000          3,860,000 

275                 1,096                  1,100                  1,100                  1,100                 1,100                 1,100 

         3,321,670           3,874,100           3,874,100           4,244,700          3,865,100          3,865,100 

         3,456,119           4,007,700           4,019,500           4,402,000          4,008,400          4,009,900 

Scale Count

 R7 1

 R22-16 1

2

Director, Regional, Diaspora  Affairs 

Assistant Secretary (External Affairs 

Officer)
TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS

Total Goods and Services

RECURRENT EXPENDITURE 

Total  Salaries

GOODS AND SERVICES

International Travel & Subsistence

Supplies & Materials

Grants & Contribution

Sundry Expenses

Details of Expenditure

Salaries

Salaries

Allowances

RECURRENT EXPENDITURE

PROGRAMME 153: EXTERNAL AFFAIRS

PROGRAMME OBJECTIVE:

To create sustainable development opportunities for Montserrat by elaborating and actioning a Work Programme which promotes Montserrat overseas as a desirable 

destination to live, work, do business and invest.  
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

10 10 10 10 10

30 30 30 30 30

1 3 5 7 10

3 5 1 1

30 30 50 50

2 5 5 5

2 5 5 5

2 2 3 5

Number of Inter-departmental Agreements in Key Result Areas

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)Number of SMEs supported

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of Local Stakeholder Activities

Number of Policy Advice & Support provided in Key Result Areas

Number of Assistance Agreements with External Organisations

Number of Regional Programmes adopted

Number of Diaspora Programmes initiated

Number of Activities by External Organisations held in Montserrat

Make a success of our external partnerships and memberships in regional institutions, overseas territories associations and development organisations by effectively 

representing and promoting GoM’s interests and national priorities before domestic and international audiences in order to bring added value to Montserrat and its 

citizens economically, politically, environmentally, culturally and socially. (1.1, 1.2) 

Build and maintain a dynamic organisational structure with the capability to provide competent and timely technical support and advice to GoM on regional and 

international matters of concern to Montserrat, diaspora affairs and human rights whilst furthering dialogue on economic development and resilience with key 

development partners; by 1) provide opportunities for staff through their Professional Development Plan, 2) identify and communicate clear reporting lines, roles and 

responsibilities, 3) develop a communications strategy including regularly meetings & emails, and 4) conduct regular reviews. [PA 4.6]

Develop and implement a Diaspora Engagement Programme to strengthen ties between Montserratians on island and those in the diaspora to encourage a return of 

Montserratians, investment and/or technical assistance. (1.6)

Cultivate and manage diplomatic and friendly relations with foreign governments, external organisations, dignitaries and VIPs to 1) ensure the effective discharge of 

all protocol and diplomatic services; 2) foster confidence in Montserrat; 3) promote and facilitate trade and investment opportunities; and 4) enhance bilateral 

economic relationships. (1.2)

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Develop sensible immigration solutions which are in the best economic, social and cultural interests of Montserrat in order to resolve the increasingly complex mixed-

migration flows to the island both as a transit and destination point (5.1)
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 495,535            523,800             512,300                         530,600             541,900             553,300 

216 85,040              91,500               91,500                             91,500               92,400               93,400 

            580,575              615,300              603,800              622,100             634,300             646,700 

226 201,065            204,000             204,000                         202,000             204,000             204,000 

228 5,933                6,000                 6,000                                 6,000                 6,000                 6,000 

230 5,999                -                    -                                           -                        -                         -   

232 149,900            147,000             147,000                         147,000             147,000             147,000 

236 907,805            908,000             908,000                         908,000             908,000             908,000 

275 878                   1,000                 1,000                                 1,000                 1,000                 1,000 

         1,271,580           1,266,000           1,266,000           1,264,000          1,266,000          1,266,000 

         1,852,155           1,881,300           1,869,800           1,886,100          1,900,300          1,912,700 

Scale Count Scale Count

R7 1 R22-18 4

R22-16/17-13 1 R33-29 1

R22-16/17-13 1 R33-29 1

R22-16/17-13 1 R40-34 2

R22-16/17-13 1

13TOTAL STAFF

Programmer Help Desk Officer

Systems Engineer IT Technician II

Systems Analyst

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Director IT Technician 1

Systems Administrator Clerical Officer (Snr)

Total Goods and Services

RECURRENT EXPENDITURE 

Communication Expenses

Supplies & Materials

Uniform/Protective Clothing

Maintenance Services

Professional Services and Fees

Sundry Expenses

Salaries

Allowances

Total  Salaries

GOODS AND SERVICES

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

PROGRAMME 155: INFORMATION TECHNOLOGY & E-GOVERNMENT SERVICES

PROGRAMME OBJECTIVE:

To formulate Information and Communication Technology (ICT) strategy and policies and to engage in the delivery and support of world class IT and e-Government 

services across the Government of Montserrat, to enhance and increase access to Government services by citizens and businesses in Montserrat and the Diaspora.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

 1,200  1,200  1,250  1,250

550 560 570 580

3.00                   3 3 3

2.00                   2 2 2

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Number of new applications enabling government business to be transacted 

by electronic means

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of service calls responded to

Number of Users serviced across GoM


Number of Network links changed from Wireless Radio to Fibre Optic Cable

Develop and Implement new IT Policy Documents for Business Continuity, Disaster Recovery, etc.; to establish Standard Operating Procedures for the smooth 

functioning of the department. [PA 4.2]

Maintain and upgrade government ICT equipment and network infrastructure by replacing older equipment with new and improved technology; this includes the 

replacement of some of the wireless radio links that connect the data center to GoM offices across the island with fibre optic links. [PA 3.3]

KEY STRATEGIES FOR 2021/22-23

Support the delivery of the Montserrat submarine fibre, to enhance the island's international telecommunications connectivity by increasing the bandwidth capacity 

and lowering the vulnerability to hurricanes etc. in order to improve the reliability of networking services on island. (PA 1.5, 3.3)

Enhance DITES Cyber Security capabilities, through the deployment of hardware and software and the training of personnel. 

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Support government departments in the development and implementation of e- government applications to streamline internal operations and improve efficiency and 

access by the public. [PA 4.2]

Upgrade the data centre to provide better data retention and security, by installing new servers and data storage equipment, installing faster fibre connections to the 

Internet Service Providers, to enable better access to cloud services. [PA 3.2]
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130 -                   2,500,000          2,500,000                   1,300,000 2,600,000 2,700,000

130 -                   500,000             500,000                         250,000 550,000 600,000

130 -                   60,000               60,000                             60,000 72,000 90,000

135 -                   5,500                 5,500                                 5,500 5,500 5,500

160 -                   1,200                 1,200                                 1,200 1,200 1,200

                      -             3,066,700           3,066,700           1,616,700          3,228,700          3,396,700 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210 -                   119,500             83,300                           125,800             120,800             122,000 

216 -                   23,100               21,500                             24,300               23,300               23,600 

218 -                   9,400                 18,700                               9,400                 9,400                 9,400 

                      -                152,000              123,500              159,500             153,500             155,000 

222 -                   19,000               19,000                               9,500               19,000               19,000 

224 -                   18,100               18,100                             18,100               18,100               18,100 

226 -                   2,000                 6,000                                 2,000                 2,000                 2,000 

228 -                   19,400               19,400                             19,400               19,400               19,400 

232 -                   1,208,400          1,208,400                   1,208,400          1,208,400          1,208,400 

234 -                   192,600             192,600                         192,600             192,600             192,600 

236 -                   7,802,000          7,802,000                   7,002,000          7,802,000          7,802,000 

244 -                   12,600               8,700                               12,600               12,600               12,600 

261 -                   432,000             435,900                         432,000             432,000             432,000 

275 -                   15,000               11,000                             15,000               15,000               15,000 

                      -             9,721,100           9,721,100           8,911,600          9,721,100          9,721,100 

                      -             9,873,100           9,844,600           9,071,100          9,874,600          9,876,100 

Scale Count Scale Count

R7 1

R22-R16 1

2

Access Coordinator

Access Assistant

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Professional Services and Fees

Advertising

Subventions

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

GOODS AND SERVICES

International Travel & Subsistence

Communication Expenses

Supplies & Materials

Maintenance Services

Rental of Assets

Utilities

Salaries

Salaries

Allowances

Pensions and Gratuities

Total  Salaries

Details of Revenue

TOTAL REVENUE VOTE 15

RECURRENT EXPENDITURE

Details of Expenditure

Passenger Receipts 

Day Tours

Cargo Fees

Rent Collected

Other Revenue

PROGRAMME 156: ACCESS

PROGRAMME OBJECTIVE:

To develop policy framework and implement strategic actions, to facilitate safe, reliable and affordable access to and from Montserrat

RECURRENT REVENUE
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

374 374 374 374 374

4 6 8 6

New Ferry 

Operational by 

October 2020

               22,350                23,850                25,350               26,850               28,000 

Passenger: 

$3,358,232 

Cargo:$65,000 

 Passenger: 

$3,808,232 

Cargo:$70,000

 Passenger: 

$4,258,232 

Cargo: $75,000

Passenger: 

$4,708,232 

Cargo: $79,000

Passenger: 

$4,800,232 

Cargo: $85,000

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

122 -                                          -                          -                    7,000                 7,000 7,000                

122 -                                          -                          -                          -                        -   -                    

                      -                          -                          -                    7,000                 7,000                 7,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210                       -                          -                          -                152,400             150,600             156,500 

216                       -                          -                          -                  20,000               19,200               19,400 

                      -                          -                          -                172,400             169,800             175,900 

228                       -                          -                          -                    2,000                 2,000                 2,000 

236                       -                          -                          -                  25,000               25,000               25,000 

275                       -                          -                          -                    1,500                 1,500                 1,500 

280                       -                          -                          -                  30,000               30,000               30,000 

                      -                          -                          -                  58,500               58,500               58,500 

                      -                          -                          -                230,900             228,300             234,400 

PROGRAMME 157: TRADE, INVESTMENT & BUREAU FOR STANDARDS & QUALITY

PROGRAMME OBJECTIVE:

RECURRENT EXPENDITURE

Details of Expenditure

PERSONAL EMOLUMENTS

Salaries

Revenue collected by ferry services

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Improve local facilities and customer service by enhancing the booking and reservation system. [PA.1.7]

Continue implementation of Air and Sea Access & Connectivity Strategy. [PA1.7]

KEY STRATEGIES FOR 2021/22-23

To enhance the competition and quality infrastructure and improve the environment for facilitation and regulation of domestic trade and inward investment

RECURRENT REVENUE

Details of Revenue

Trade Licenses                   

Import Licenses

TOTAL REVENUE VOTE 30

Professional Services and Fees

Sundry Expenses

Programme Production and Promotion

Total Goods and Services

RECURRENT EXPENDITURE 

Allowances

Total  Personal Emoluments

GOODS AND SERVICES

Supplies & Materials

CAPITAL EXPENDITURE

Details of Expenditure Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Procurement of the new Multipurpose Ferry completed

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)
 No. of passengers travelling by ferry

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No of passenger round-trips by ferry (MNI-ANU) 

No of passenger round-trips to other neighbouring islands besides ANU 
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SHD Donor

Scale Count

R17-13/R14-10 1

R22-16 1

R33-29 1

3

 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

New

5 6 8 10 12

New 6 8 10 12

New 12 15 18 20

New 240 250 255 260

New 1:2 1:3 1:4 1:5

New 20% 16% 8% nil

STAFF POSTS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023
Description

Establish and oversee the operations of a National Standards Bureau, as fundamental for market access and the reduction of technical barriers to trade [PPs1.6 & 

1.2]

Ratio of concession to value of investment by micro and small businesses

No. of public awareness activities/seminars on earmarked days for quality 

infrastructure components
No. of calibration of fuel dispensation devices

Principal Trade & Quality Infrastructure 

Officer

Trade & Quality Infrastructure Officer

Clerical Officer (Snr)

TOTAL STAFF

PROGRAMME PERFORMANCE INFORMATION

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Percentage of fuel dispensation devices not meeting standards

Create an enabling environment for business competitiveness, through the establishment of national or adaptation of regional programmes and policies [PP1.3 & 1.6]

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

% change in the retail price of fuel

Number of applications for concessions processed under Section 13 of the 

Micro and Small Business Act 2013

Number of applications processed in accordance with the External Trade 

Order

KEY STRATEGIES FOR 2020/21: 

Enhance competition and quality infrastructure, by implementing appropriate legislation [PPs1.4].


Strengthen public sensitization through the development and execution of educational and awareness programmes, that outline the social and economic benefits of 

the national quality infrastructure [PP1.2]

Facilitate the growth of the business sector in accordance with the Micro and Small Business Act, 2013; the External Trade Act and the Trade Licences Act. [PP1.6]

KEY STRATEGIES FOR 2021/22-23

Utilize regional co-operation agreements, to enable effective regional trade and consumer protection [PPs1.2&1.3]
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SUMMARY  OF REVENUES (by Subheads)

122 Licenses -                        -                         -                         7,000                     7,000                   7,000                    

125 Taxes on International Trade and Transactions -                        -                         -                         -                         -                       -                        

129 Arrears of Taxes -                        -                         -                         -                         -                       -                        

130 Fees, Fines and Permits 174,543               3,270,000             3,270,000             1,820,000             3,432,000            3,600,000             

135 Rents, Interest and Dividends 33,902                  5,500                     5,500                     5,500                     5,500                   5,500                    

145 Reimbursements -                        -                         -                         -                         -                       -                        

160 Other Revenue -                        1,200                     1,200                     1,200                     1,200                   1,200                    

Total Revenues 208,445               3,276,700             3,276,700             1,833,700             3,445,700            3,613,700            

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

STRATEGIC MANAGEMENT & ADMINISTRATION 839,178            788,000             769,800            804,300            816,900           830,700            

BROADCASTING 564,779            588,200             583,750            594,000            605,400           616,600            

EXTERNAL AFFAIRS & TRADE 120,529            120,300             128,200            133,700            129,900           131,200            

INFORMATION TECHNOLOGY & E-GOVERNMENT SERVICES495,535            523,800             512,300            530,600            541,900           553,300            

ACCESS -                   119,500             83,300              125,800            120,800           122,000            

TRADE -                   -                    -                    152,400            150,600           156,500            

TOTAL P.E 2,020,020         2,139,800          2,077,350         2,340,800         2,365,500        2,410,300         

WAGES

STRATEGIC MANAGEMENT & ADMINISTRATION 22,570              18,600               20,300              18,600              18,600             18,600              

BROADCASTING 10,426              40,300               10,600              40,300              41,500             42,700              

EXTERNAL AFFAIRS & TRADE -                   -                    -                    -                    -                   -                    

INFORMATION TECHNOLOGY & E-GOVERNMENT SERVICES-                   -                    -                    -                    -                   -                    

ACCESS -                   -                    -                    -                    -                   -                    

TOTAL WAGES 32,995              58,900               30,900              58,900              60,100             61,300              

ALLOWANCES

STRATEGIC MANAGEMENT & ADMINISTRATION 322,789            236,600             248,900            258,600            248,300           250,900            

BROADCASTING 31,200              29,900               33,350              30,500              30,800             31,100              

EXTERNAL AFFAIRS & TRADE 13,920              13,300               17,200              23,600              13,400             13,600              

INFORMATION TECHNOLOGY & E-GOVERNMENT SERVICES85,040              91,500               91,500              91,500              92,400             93,400              

ACCESS -                   23,100               21,500              24,300              23,300             23,600              

TRADE -                   -                    -                    20,000              19,200             19,400              

TOTAL ALLOWANCES 452,949            394,400             412,450            448,500            427,400           432,000            

BENEFITS

STRATEGIC MANAGEMENT & ADMINISTRATION -                   8,800                 24,200              8,800                8,800               8,800                

BROADCASTING -                   8,000                 -                    8,000                8,100               8,200                

ACCESS -                   9,400                 18,700              9,400                9,400               9,400                

TOTAL BENEFITS -                   26,200               42,900              26,200              26,300             26,400              
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GOODS AND SERVICES

STRATEGIC MANAGEMENT & ADMINISTRATION 9,566,450         3,936,000          3,936,000         3,644,800         3,936,000        3,936,000         

BROADCASTING 418,424            368,200             423,900            313,200            313,200           313,200            

EXTERNAL AFFAIRS & TRADE 3,321,670         3,874,100          3,874,100         4,244,700         3,865,100        3,865,100         

INFORMATION TECHNOLOGY & E-GOVERNMENT SERVICES1,271,580         1,266,000          1,266,000         1,264,000         1,266,000        1,266,000         

ACCESS -                   9,721,100          9,721,100         8,911,600         9,721,100        9,721,100         

TRADE -                   -                    -                    58,500              58,500             58,500              

TOTAL 14,578,124       19,165,400        19,221,100       18,436,800       19,159,900      19,159,900       

CAPITAL EXPENDITURE

STRATEGIC MANAGEMENT & ADMINISTRATION 2,072,507         16,891,000        17,094,000       11,829,500       3,822,200        -                    

TOTAL CAPITAL EXPENDITURE 2,072,507         16,891,000        17,094,000       11,829,500       3,822,200        -                    

SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 2,020,020         2,139,800          2,077,350         2,340,800         2,365,500        2,410,300         

212 Wages 32,995              58,900               30,900              58,900              60,100             61,300              

216 Allowances 452,949            394,400             412,450            448,500            427,400           432,000            

218 Pensions & Gratuities -                   26,200               42,900              26,200              26,300             26,400              

220 Local Travel 384                   1,700                 1,700                1,700                1,700               1,700                

222 International Travel & Subsistence 149,970            151,000             147,900            73,000              146,000           146,000            

224 Utilities 89,935              108,100             153,100            108,100            108,100           108,100            

226 Communication Expenses 263,272            271,000             281,000            267,000            269,000           269,000            

228 Supplies & Materials 36,965              57,400               63,300              62,400              62,400             62,400              

229 Furniture Equipment and Resources   263,329            232,200             232,200            232,200            232,200           232,200            

230 Uniform/Protective Clothing 11,326              5,500                 2,600                5,500                5,500               5,500                

232 Maintenance Services 241,827            1,471,200          1,497,700         1,454,700         1,454,700        1,454,700         

234 Rental of Assets 171,760            264,600             264,600            264,600            264,600           264,600            

236 Professional Services and Fees 1,585,887         9,451,500          9,423,600         8,643,000         9,443,000        9,443,000         

240 Hosting & Entertainment 44,735              45,000               55,000              55,000              55,000             55,000              

244 Advertising 210,520            277,600             281,300            285,900            285,900           285,900            

246 Printing & Binding 9,938                10,800               2,400                2,500                2,500               2,500                

260 Grants & Contributions 3,909,133         4,760,000          4,440,000         4,810,600         4,431,000        4,431,000         

261 Subventions 7,471,147         1,914,200          2,238,100         2,006,500         2,234,200        2,234,200         

275 Sundry Expenses 23,242              46,200               39,200              44,200              44,200             44,200              

280 Programme Production & Promotion 61,885              69,400               69,400              91,900              91,900             91,900              

281 Minor Works 32,871              28,000               28,000              28,000              28,000             28,000              

TOTAL VOTE 15 17,084,088 21,784,700 21,784,700 21,311,200 22,039,200 22,089,900
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Ministry of Finance, Statistics,Treasury, and Customs and Revenue Departments, the General Post Office, and the Internal Audit Unit

Twenty Nine Million Nine Hundred Twenty Three Thousand  Dollars $29,923,000

B. ACCOUNTING OFFICER: Deputy Financial Secretary

C. SUB-HEADS  which under this vote will be accounted for by the Deputy Financial Secretary

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

200             21,000             10,000             10,000             10,000              10,000               10,000 

203      79,249,369      80,705,000      80,705,000      91,033,000       83,088,000        83,088,000 

205           483,971           239,000           239,000           207,500            207,500             207,500 

206      42,813,119      46,492,500      46,492,500      26,572,300       46,568,800        47,078,700 

207           651,156           549,700           549,700           549,700            549,700             549,700 

   123,218,615    127,996,200    127,996,200    118,372,500     130,424,000      130,933,900 

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

Strategic Management & Administration

Fiscal Policy & Economic Management

Treasury Management

BUDGET AND FORWARD ESTIMATES

VOTE:  20  MINISTRY OF FINANCE & ECONOMIC MANAGEMENT – SUMMARY

STRATEGIC PRIORITIES

An environment that fosters prudent economic management, sustained growth, a diversified economy and the generation of employment opportunities

To be the pre-eminent financial services organisation supporting the achievement of a financially stable and independent Montserrat.

MISSION STATEMENT

To secure and allocate appropriate levels of financial resources to fund public programmes and provide a strong but enabling framework to ensure that 

government’s financial and other resources are managed in an economical and efficient manner.

BUDGET SUMMARY

Enhanced human development and improved quality of life for all people on Montserrat

NATIONAL OUTCOMES

A vibrant and diverse economy that supports sustainable private sector led economic activity and generates employment

A transparent and effective accountability framework for government and public sector

Public Administration is efficient and responsive

VISION

Customs & Revenue Service

General Post Office

TOTAL REVENUE VOTE 20
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200      10,397,377        9,970,600      11,622,400      16,959,300       10,105,000        10,111,400 

203        4,415,545        5,658,600        5,421,700        5,677,300         4,181,100          4,195,700 

204           872,353           817,300           859,700           842,300            841,400             850,900 

205        1,002,048        1,036,700        1,046,200        1,069,200         1,078,200          1,091,600 

206        4,190,628        4,526,000        4,287,000        4,251,300         4,344,600          4,404,700 

207           697,708           676,000           696,400           684,200            670,800             678,800 

208           351,566           457,700           408,000           439,400            450,900             459,900 

     21,927,225      23,142,900      24,341,400      29,923,000       21,672,000        21,793,000 

       3,931,816        4,502,500        4,124,000        4,811,600         4,882,700          4,985,100 

          652,896           698,400           757,400           876,200            831,100             839,700 

     16,401,324      16,127,000      17,639,700      22,730,900       15,958,200        15,968,200 

     21,039,156      21,384,600      22,583,100      28,418,700       21,672,000        21,793,000 

SHD Donor Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

78A EU Project Management           120,614           250,000           250,000           500,000                      -   -                   

61A DFID Government Accomodation                    -                      -                      -                      -                        -   -                   

33A DFID Census 2012             99,310                    -                      -                      -                        -   -                   

37A DFID Hospital Redevelopment                    -               35,500             35,500                    -                        -   -                   

70A EU Miscellaneous 14             39,299           135,000           135,000             97,500                      -   -                   

71A DFID MUL GENSET                    -                      -                      -                      -                        -   -                   

72A EU LookOut Housing Force 10                    -             393,200           393,200                    -                        -   -                   

77A EU Economic Infrastructure Development           149,563           391,600           391,600           367,600                      -   -                   

00A DFID M/Rat Priority Infrastructure Needs -RDEL          283,322           392,200           392,200           333,100                      -   -                   

08A DFID PSR2/3                    -                      -                      -                      -                        -   -                   

17A UNICEF Child Safeguarding Budgeting & Financing                    -                      -                      -                      -                        -   -                   

21A EU LED/Solar Street -Lighting Project                    -                      -                      -                      -                        -   -                   

23A EU Protect and Enhance the Natural Environment                   -                      -                      -                      -                        -   -                   

24A EU Expand and Diversity the Tourism Product          195,962                    -                      -                      -                        -   -                   

25A EU Develop Visitors Attraction and Amenities                   -                      -                      -                      -                        -   -                   

31A GoM Enhance Country Poverty Assessment (E-CPA)                   -             160,800           160,800           206,000                      -   -                   

          888,069        1,758,300        1,758,300        1,504,300                      -                        -   

     21,927,225      23,142,900      24,341,400      29,923,000       21,672,000        21,793,000 

SUMMARY OF CAPITAL EXPENDITURE

Description

TOTAL CAPITAL EXPENDITURE

TOTAL EXPENDITURE VOTE 20

ALLOWANCES 

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

SALARIES

Strategic Management & Administration

Fiscal Policy & Economic Management

Statistical Management

Treasury Management

Customs & Revenue Service

General Post Office

SUMMARY OF EXPENDITURE BY PROGRAMME

Internal Audit

TOTAL EXPENDITURE VOTE 20
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

160 21,000            10,000            10,000                        10,000 10,000             10,000             

            21,000             10,000             10,000             10,000              10,000               10,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210           228,338           309,700           256,000           354,600            360,300             366,000 

216             82,336             56,200             81,200             69,000              69,700               70,400 

          310,674           365,900           337,200           423,600            430,000             436,400 

222           289,973           170,000           259,400             85,000            200,000             200,000 

226             16,360             12,000             12,000             12,000              12,000               12,000 

228             19,329             17,000             17,000             22,000              22,000               22,000 

229             85,131             58,000           118,500             65,000              65,000               65,000 

232             20,988             12,000               6,700             12,000              12,000               12,000 

236           191,021           100,000           100,000           100,000            100,000             100,000 

238           536,520           350,000           309,900           350,000            350,000             350,000 

240               4,438               5,000               5,000              5,000                5,000                 5,000 

246               3,002               5,000               5,000                    -                        -                        -   

261        8,377,400        8,590,900        8,084,600        8,375,700         8,550,000          8,550,000 

272           532,258           275,800        2,358,100        2,500,000            350,000             350,000 

274        5,000,000                      -                        -   

275               8,182               9,000               9,000              9,000                9,000                 9,000 

281               2,100                    -                      -                      -                        -                        -   

     10,086,703        9,604,700      11,285,200      16,535,700         9,675,000          9,675,000 

     10,397,377        9,970,600      11,622,400      16,959,300       10,105,000        10,111,400 

Scale Count Scale Count

R1 1 R28-22 1

R5 1 R28-22 1

R6 1 R33-29 1

R7 1 R46-34 1

R17-13 1

9

Chief Procurement Officer Clerical Officer

Procurement Officer II

TOTAL STAFF

Financial Secretary Procurement Officer I

Deputy Financial Secretary Executive Officer/Assistant Secretary

Head of Procurement & Commercial 

Development 

Senior Clerical

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

RECURRENT EXPENDITURE 

Printing & Binding

Subventions

Claims against Government

Sundry Expenses

Minor Works

Total Goods and Services

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Professional Services and Fees

Insurance

Hosting & Entertainment

Emergency Expenditure - COVID 19 (NEW)

Allowances

Total  Personal Emoluments

GOODS AND SERVICES

International Travel & Subsistence

Communication Expenses

RECURRENT EXPENDITURE

Details of Expenditure

PERSONAL EMOLUMENTS

Salaries

Transparent and efficient allocation of resources to achieve social and economic goals in a sustainable manner.

RECURRENT REVENUE

Details of Revenue

Sale of Condemned Stores

TOTAL REVENUE VOTE 20

PROGRAMME 200:  STRATEGIC MANAGEMENT & ADMINSTRATION

PROGRAMME OBJECTIVE:
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

A A A A A

A A A A A

25 30 35 40

0 1 1 1 1

3.99% 2.5% 2.0% 2.0% 2.0%

39.20% 40% 41% 42% 43%

85% 90% 95% 98%

Local recurrent revenue compared to original approved budget (P1-3)

No of Tenders received through e-procurement 

Local Revenue as Share (%) of Actual Recurrent Revenue (FA 16-19)

Percentage (%) of tenders awarded competitively

Establishment of Fiscal Risk register for upcoming financial year

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

Real GDP Growth (FA 16-19 Indicator)

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Aggregate recurrent expenditure compared to original approved budget 

(P1-1)

Ensure Government of Montserrat receives greater value for money through the open tender process and by increasing the number of tenders published on 

the My-tenders platform/e-procurement.(4.1)(1.5) 

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Monitor the expenditure of all department against their approved budget Government and implement to ensure that there is no significant under-expenditure 

or over-expenditure or that overall expenditure does not exceed total revenue collections.

Oversee the collection of all Government revenues to ensure that total revenue receipts are in line with approved budget.

Improve fiscal risk management across Government of Montserrat through the establishment of a risk register.(4.1)

Seek to maximize the impact of government spending (recurrent and capital) on economic growth/GDP growth.(1.5)
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

122                    -                    100                  100                    -                        -                        -   

130                    -                 2,300               2,300                    -                        -                        -   

130                    -                    600                  600                    -                        -                        -   

130           143,233           150,000           150,000           150,000            150,000             150,000 

130             89,765             90,000             90,000             90,000              90,000               90,000 

135                    -               44,000             44,000                    -                        -                        -   

135 Port Auth. CDB INT#1 SFR-ORM           129,202           240,000           240,000           240,000            240,000             240,000 

135                    -               55,000             55,000                    -                55,000               55,000 

135           503,430           120,000           120,000           500,000            500,000             500,000 

150      77,999,826      79,600,000      79,600,000      81,650,000       81,650,000        81,650,000 

150        8,000,000                      -                        -   

160                    -                 4,000               4,000              4,000                4,000                 4,000 

160           383,913           385,000           385,000           385,000            385,000             385,000 

160                    -               14,000             14,000             14,000              14,000               14,000 

     79,249,369      80,705,000      80,705,000      91,033,000       83,088,000        83,088,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210           360,906           529,000           450,100           737,800            753,100             766,400 

216             97,808             94,700           124,500           157,100            122,400             123,700 

          458,714           623,700           574,600           894,900            875,500             890,100 

222 International Travel & Subsistence             46,371             25,000             25,000             17,500              45,000               45,000 

229 Furniture Equipment and Resources          1,788,578        1,794,200        1,813,600        1,794,200         1,794,200          1,794,200 

236 Professional Services and Fees           118,475           116,000           126,600           125,000            125,000             125,000 

274                    -             130,000                    -             130,000            130,000             130,000 

290           324,328           329,400           329,400           329,400            329,400             329,400 

292           501,664           502,000           502,900           502,000            502,000             502,000 

293           289,346           380,000           291,300           380,000            380,000             380,000 

       3,068,762        3,276,600        3,088,800        3,278,100         3,305,600          3,305,600 

       3,527,476        3,900,300        3,663,400        4,173,000         4,181,100          4,195,700 

Allowances

Total  Personal Emoluments

GOODS AND SERVICES

Total Goods and Services

RECURRENT EXPENDITURE 

RECURRENT EXPENDITURE

Details of Expenditure

PERSONAL EMOLUMENTS

Salaries

Emergency Expenditure

Debt Servicing - Domestic

Debt Servicing - Foreign

Debt Servicing -Interest

PROGRAMME OBJECTIVE:

To provide timely Financial Forecasts and Policy Advice to enable Government to prepare a fiscally responsible Budget that transparently allocates 

resources to its highest priorities to achieve its social and economic goals in the most economic, effective and effecient means.

RECURRENT REVENUE

Details of Revenue

TOTAL REVENUE VOTE 20

PROGRAMME 203: FISCAL POLICY & ECONOMIC MANAGEMENT

Other Licenses

Fines on Gov't Officers

Weights and Measures 

Company Registration

Trade Marks and Patents  

Bank of Mont. Interest (CDB)

Other Interest

Misc Rents, Interests, Dividends

Budgetary Assistance

Gains on Exchange

Port Auth. Princ #1 SFR-ORM

Disposal of Vehicles

Budgetary Assistance - COVID 19 (NEW)
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SHD Donor

2007078A EU Project Management           120,614           250,000           250,000           500,000                      -                        -   

2008032A DFID Education Infastructure                    -                      -                      -                      -                        -                        -   

2009061A DFID Government Accomodation                    -                      -                      -                      -                        -                        -   

2012033A DFID Census 2012             99,310                    -                      -                      -                        -                        -   

2014037A DFID Hospital Redevelopment                    -               35,500             35,500                    -                        -                        -   

2014070A EU Miscellaneous 14             39,299           135,000           135,000             97,500                      -                        -   

2014071A DFID MUL GENSET                    -                      -                      -                      -                        -                        -   

2014072A EU LookOut Housing Force 10                    -             393,200           393,200                    -                        -                        -   

2014074A EU Davy Hill                    -                      -                      -                      -                        -                        -   

2015078A EU Port Development                    -                      -                      -                      -                        -                        -   

2015077A EU Economic Infrastructure Development           149,563           391,600           391,600           367,600                      -                        -   

2016100A DFID M/Rat Priority Infrastructure Needs -RDEL          283,322           392,200           392,200           333,100                      -                        -   

2018108A DFID PSR2/3                    -                      -                      -                      -                        -                        -   

2016098A DFID Sea Defences                    -                      -                      -                   100                      -                        -   

2018117A UNICEF Child Safeguarding Budgeting & Financing                    -                      -                      -                      -                        -                        -   

2019121A EU LED/Solar Street -Lighting Project                    -                      -                      -                      -                        -                        -   

2019123A EU Protect and Enhance the Natural Environment                   -                      -                      -                      -                        -                        -   

2019124A EU Expand and Diversity the Tourism Product          195,962                    -                      -                      -                        -                        -   

2019125A GoM Develop Visitors Attraction and Amenities                   -                      -                      -   

2020131A GoM Enhance Country Poverty Assessment (E-CPA)                   -             160,800           160,800           206,000 

          888,069        1,758,300        1,758,300        1,504,300                      -                        -   

Scale Count Scale Count

R6 1 R17-13 1

R7 1 R17-13 1

R7 1 R22-16/17-13 2

R7 1 R22-16/17-13 1

R17-13 1 R22-16 1

R22-16/17-13 1

12

Chief Economist 

TOTAL STAFF

Budget Director Development Planner

Director, Economic Management Budget Analyst

Director, Development Planning & Policy Project Officer I

Senior Economist

Policy  & Planning Officer

CAPITAL EXPENDITURE

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Head Programme Management Officer Policy Analyst Snr

CAPITAL EXPENDITURE

Details of Expenditure Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023Description
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

1 4 2 2 2

10% 50% 80%

10% 25% 50%

0 2 2 1 1

0 3 4 5 5

1 2 2 2 2

B B A A A

B B A A A

D C B B B

B B B A A

2 3 2

Number of Projects with standard project management tools in place

Number of stakeholder training sessions facilitated by MOFEM staff

Identified major Budget Calendar deadlines that were met within two 

weeks of original deadlines

Number of project evaluations meeting PEFA PI II-Dimension I standards

PEFA Score, PI-4 Budget classification

Improve transparency of the budget process through the preparation and publication of the citizens guide to the Budget with two weeks after approval of 

budget statement and estimates.(4.1)

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Strengthen the culture of evidence based policy making through the conducting of comprehensive appraisals on policies and projects to improve the socio-

economic efficiency and impact of budgetary allocations(CBA & Multi-criteria)(4.1)

Establish a project management framework to improve the process through which priority infrastructure is being developed, assessed, managed and 

implemented (1.5).

Improve transparency and accountability for the whole of government with the timely preparation of the budget statement and annual estimates and through 

regular reporting on activities by State Owned Enterprises (4.1);

Strengthen the reliability and stakeholder participation in the Budget Process through timely publication and circulation of the Budget Calendar, with 

reasonable adherence to the indicated timeframes.(4.1)

Number of projects subjected to economic appraisals reviewed by 

MOFEM

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

PI-16 Medium term perspective in expenditure budgeting

PI-17 Budget preparation process

P1-17.1 Budget process 

Project Management capability pathway created

CIPREG, EU, CDB major projects implemented successfully  
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210           329,826           398,900           413,900           433,800            422,500             431,500 

216             53,471             49,800             54,000             52,400              50,300               50,800 

          383,297           448,700           467,900           486,200            472,800             482,300 

GOODS AND SERVICES

222 International Travel & Subsistence                  100             20,000             17,500             12,500              25,000               25,000 

224             27,889             25,500             28,700             25,500              25,500               25,500 

226             10,504               8,000               8,000              8,000                8,000                 8,000 

228             19,987             10,000             10,000             10,000              10,000               10,000 

229 Furniture Equipment and Resources                 6,070               6,500               6,500              6,500                6,500                 6,500 

232               5,958               5,000               5,000              5,000                5,000                 5,000 

234           104,000             84,000             98,000             84,000              84,000               84,000 

236 Professional Services and Fees             63,893               5,000           147,100           179,600            179,600             179,600 

246             10,710             15,000               6,400             10,000              10,000               10,000 

275           239,945           189,600             64,600             15,000              15,000               15,000 

          489,055           368,600           391,800           356,100            368,600             368,600 

          872,353           817,300           859,700           842,300            841,400             850,900 

Scale Count Scale Count

R6 1 R28-22 2

R7 1 R28-22 1

R22-16 3 R22-16 1

9TOTAL STAFF

Head of Statistics Assistant Statistician

Director, Statistics Computer Systems Officer

Statistician Clerical Officer (Snr)

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Allowances

Total  Salaries

Total Goods and Services

RECURRENT EXPENDITURE 

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Utilities

Communication Expenses

Supplies & Materials

Maintenance Services

Rental of Assets

Printing & Binding

Sundry Expenses

PROGRAMME OBJECTIVE:

To collect, compile, analyse and publish statistical information on the economic, social and general conditions of Montserrat to improve and inform public 

and private decision-making, while protecting the confidentiality of information provided

PROGRAMME 204: STATISTICAL MANAGEMENT
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

0 2 3 3 3

1 2 2 2 2

4 3 4 5 5

1 1 2 2 2

3 4 6 7 7

30 60 70 80 80

25 55 65 75 75

40 45 50 55 55

85 90 100 110 110

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

No. of responses to the National Accounts Statistics Survey 

Number of requests for information – private and other

No. of responses to other Balance of Payments Survey

Number of requests for information - other GoM agencies

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of Census/Surveys releases and publications

No. of new data series developed

No. of surveys conducted

No. of regional statistical projects implemented

No. of Staff Training Workshops conducted

Increase the availability of statistical data/information to the public through the production and publication of economic, social, environment, and multi-

domain statistics to improve transparency of government financing.  Dissemination includes local, regional and international stakeholders.

Development and implementation of an awareness and advocacy programme to strengthen confidence in the official statistics to inform future policies and 

strategic planning.

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Improve the quality of statistical data/information to the public through the conduct of national household survey, compilation, analysis and publishing of 

data/information.
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

120           107,479           100,000           100,000           100,000            100,000             100,000 

135             81,416             45,000             45,000                    -                        -                        -   

135             20,464             30,000             30,000             48,500              48,500               48,500 

135             54,776                    -                      -                      -                        -                        -   

145           163,207             15,000             15,000             15,000              15,000               15,000 

145             31,265             20,000             20,000             20,000              20,000               20,000 

160               6,198             24,000             24,000             24,000              24,000               24,000 

160                    -                 5,000               5,000                    -                       -                        -   

160             19,167                    -                      -                      -                        -                        -   

          483,971           239,000           239,000           207,500            207,500             207,500 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210           554,911           580,700           545,400           562,100            574,100             586,900 

216             53,120             56,700             62,000             60,900              57,900               58,500 

218                    -                      -                      -                      -                        -                        -   

          608,031           637,400           607,400           623,000            632,000             645,400 

220             11,461             16,600             16,600             16,600              16,600               16,600 

226               4,345               5,000               4,600              5,000                5,000                 5,000 

228               8,257               7,500               7,500              7,500                7,500                 7,500 

229               3,165               4,000               4,000              4,000                4,000                 4,000 

232               1,238               2,000               2,000              2,000                2,000                 2,000 

236             13,398               8,000               8,000              8,000                8,000                 8,000 

238           324,025           324,000           380,900           366,100            366,100             366,100 

246             23,149             22,200             10,200             27,000              27,000               27,000 

270                    -                 5,000               3,000              5,000                5,000                 5,000 

275               4,981               5,000               2,000              5,000                5,000                 5,000 

          394,017           399,300           438,800           446,200            446,200             446,200 

       1,002,048        1,036,700        1,046,200        1,069,200         1,078,200          1,091,600 

Scale Count Scale Count

R7 1 R33-29/28-22 5

R17-13/14-10 1 R46-34/33-29 1

R22-16/17-13 2 R33-29 1

R28-22/22-16 2 R51-45 1

14

Assistant Accountant Office Attendant

TOTAL STAFF

Accountant General Accounting Technician (Snr)

Deputy Accountant General Accounting Technician

Accountant Clerical Officer (Snr)

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Insurance

Printing & Binding

Revenue Refunds

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Local Travel

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Professional Services and Fees

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

TOTAL REVENUE VOTE 20

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Previous Years Reimbursement

Petty Receipts

Election Candidate Fees

Miscellaneous Receipts

Other Interests

Interest on Personal Advances

Overpayments Recovered

Miscellaneous Rents, Interest, Div 

Effective Treasury management and accounting services to the Government to ensure integrity and transparency in the accounting and reporting of 

Government funds.

RECURRENT REVENUE

Details of Revenue

Stamp Duty                           

PROGRAMME 205: TREASURY MANAGEMENT

PROGRAMME OBJECTIVE:
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

3 2 2 2 2

 2 2 0 0 0

0 4 6 8 8

4mths 4mths 4mths 4mths

 15 days 15 days 15 days 15 days

 20% 40%  60%  75% 

Average time taken to submit annual reports 

Average time to process payroll

% of transactions processed electronically

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of days taken to process payments

No. of Point of Sales Terminals installed

No. of SOE’s reporting at March 31st

Outcome Indicators (quantifiable measures of outcomes, impact and/or effectiveness of the programme with reference to the above strategic goals and 

programme objectives.)

Upgrade accounting procedures to meet international reporting standards.

Streamline business processes to make payments easier (payment methods - corporate credit card, customers can pay at any collection point, bank 

deposits) to reduce barriers to doing business.

Assist statutory bodies to prepare their accounts in line with the Government of Montserrat financial year.

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

110        3,459,555        3,459,400        3,459,400        1,720,100         3,449,400          3,493,600 

110      14,147,830      15,342,200      15,342,200        8,833,700       15,481,300        15,679,300 

110        1,359,008        2,095,400        2,095,400        1,248,200         2,095,400          2,095,400 

115           657,496           735,000           735,000           535,600            745,000             755,000 

120             27,070           100,000           100,000             20,000            100,000             100,000 

120           267,336           241,300           241,300           149,700            251,300             261,300 

120           474,510           454,500           454,500           286,700            454,500             454,500 

120        1,077,037        1,500,000        1,500,000           800,000         1,500,000          1,500,000 

125        6,314,404        7,047,200        7,047,200        3,993,100         6,949,500          7,038,400 

125      12,484,420      12,387,500      12,387,500        7,607,500       12,412,400        12,571,200 

125           898,064           910,000           910,000           546,200            910,000             910,000 

129           683,025           800,000           800,000           200,000            800,000             800,000 

130             30,900             10,000             10,000              6,900              10,000               10,000 

130           349,125           250,000           250,000           153,800            250,000             250,000 

130                    -               50,000             50,000             30,800              50,000               50,000 

130                    -             110,000           110,000             40,000            110,000             110,000 

135           565,613        1,000,000        1,000,000           400,000         1,000,000          1,000,000 

160             17,727                    -                      -                      -                        -                        -   

160                    -                      -                      -                      -                        -                        -   

     42,813,119      46,492,500      46,492,500      26,572,300       46,568,800        47,078,700 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210        1,806,340        2,020,900        1,821,400        2,057,400         2,109,200          2,154,900 

216           353,021           394,400           394,400           420,200            424,700             429,100 

       2,159,361        2,415,300        2,215,800        2,477,600         2,533,900          2,584,000 

220                    -                 7,200               7,200              7,200                7,200                 7,200 

222             84,189             40,000             60,000             20,000              40,000               40,000 

226             28,500             29,500             29,500             29,500              29,500               29,500 

228             34,999             31,000             34,000             31,000              31,000               31,000 

229             14,993             15,000             17,000             15,000              15,000               15,000 

230             14,817             15,000             15,000             15,000              15,000               15,000 

232             19,833             25,000             25,000             25,000              25,000               25,000 

236           194,994           350,000           300,000           350,000            350,000               60,000 

244               1,425               3,500                  500              3,500                3,500                 3,500 

246             37,777             57,000             47,500             40,000              57,000               57,000 

270        1,567,870        1,500,500        1,500,500        1,200,500         1,200,500          1,500,500 

275               6,871               7,000               5,000              7,000                7,000                 7,000 

284             24,998             30,000             30,000             30,000              30,000               30,000 

       2,031,267        2,110,700        2,071,200        1,773,700         1,810,700          1,820,700 

Advertising

Printing & Binding

Revenue Refunds

Sundry Expenses

Law Enforcement 

Total Goods and Services

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources

Uniform/Protective Clothing

Maintenance Services

Professional and Consultancy Services

Allowances

Total  Salaries

GOODS AND SERVICES

International Travel & Subsistence

TOTAL REVENUE VOTE 20

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Local Travel

Customs Officers Fees       

ASYCUDA User Access Fees

Royalties - Quarries

Proceeds of Customs Auction                   

Other Receipts

Customs Processing Fee

Arrears of Taxes

Customs Fines 

Airport Security Charge

Property Tax

Hotel/Residential Occupancy Tax 

Insurance Company Levy

Embarkation Tax        

Import Duties                        

Consumption Tax               

To administer tax and customs control fairly and efficiently.

RECURRENT REVENUE

Details of Revenue

Company Tax

Income Tax (Personal)

Withholding Tax

Bank Interest Levy

PROGRAMME 206: CUSTOMS & REVENUE SERVICE

PROGRAMME OBJECTIVE:
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       4,190,628        4,526,000        4,287,000        4,251,300         4,344,600          4,404,700 RECURRENT EXPENDITURE 
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Scale Count Scale Count

R05 1 R28-22 1

R06 2 R33-29 6

R17-13 2 R33-29 2

R17-13 1 R33-29 1

R22-16/14-10 1 R33-29 1

R22-16 1 R46-34 1

R22-16 1 R46-34 3

R22-16 1 R46-34 3

R22-18 4 R48-34 6

R28-22 1 R48-34 1

R28-22 4 R51-45 1

R28-22 2 R51-45 1

R28-22 2

50

Systems Administrator

Introduce an electronic data base for all tax archive files, this would improve staff working conditions and improve tax administration by reducing the reliance 

on the regular accessing of (25,000) old deteriorating papers file folders.

Develop capacity to fulfil regional and international obligations, including facilitating automatic exchange of tax information and CSME obligations for 

facilitation of free-trade. 

Strengthen public information relating to tax administration (processes, procedures, obligations, and timelines) to increase transparency and accountability.

KEY STRATEGIES FOR 2021/22-23

TOTAL STAFF

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Introduce tax administration computer system to provide an efficient and responsive service to the taxpayer and improve compliance.

Enforce the elements of the tax arrears reduction strategy to improve collections

Baliff Customs Clerk

Customs Officer III Filing Clerk

Inspector of Taxes II Office Attendant

Valuation Officer Revenue Officer

Business Manager Revenue Assistant

Customs Officer (Snr) Customs Officer I

Systems Administrator (Snr) Clerical Officer (Snr)

Audit Manager Cashier

Tax Information and Exchange Officer Data Entry Clerk

Director General Valuation Assisstant

Comptroller Customs Officer II

Deputy Comptroller Inspector of Taxes I

STAFFING RESOURCES

STAFF POSTS STAFF POSTS
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

5 per year 5 per year 5 per year 5 per year

40% 60% 80% 100%

One per month One per month One per month One per month

45 minutes 

average

40 minutes 

average

30 minutes 

average

30 minutes 

average

 $       800,000  $       900,000  $       900,000  $        900,000 

Six radio 

Programmes

Six radio 

Programmes 

and a 

Functioning 

Website

Eight radio 

Programmes 

and a 

Functioning 

Website

Eight radio 

Programmes 

and a 

Functioning 

Website

Three working 

weeks

Two working 

weeks

One working 

week

One working 

week

Additional 

1,500

Additional 

1,500

Additional 

1,500

Additional 

1,500

1,500 2,000 All tax payers All tax payers

Income year 

2017

Additional 

Income years 

2016 & 2018

Additional 

Income years 

2015 & 2019

Additional year 

2014 & 2020 

Three hours Two and half 

Hours

Two hours Two hours

65% 70% 75% 75%Percentage of Property Taxpayers paying by due date

Increase in amounts collected (Tax arrears Reduction Strategy for 

arrears under the various arrears accounts (IR Division)

Enhance Public information activities and improve Transparency

Timely response to Tax Information Exchange queries

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

Number of paper based files digitized- to allow for electronic access

Attend to known illegal entries within Montserrat space in a timely matter

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of new properties brought onto the Valuation Register- thus 

paying Property Tax (Valuation Unit)

Timely processing of Customs Documents (Customs operational Staff)

Percentage of Personal Income tax Assessment completed by electronic 

means (Assessment and Compliance Unit)

No. of site visits and patrols(Bonded Warehouses & sites benefiting from 

exemptions to ensure adherence conditions) (Enforcement teams)

No. Taxable years assessed through the electronic system

Number of tax payers assessed through new electronic means
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130             15,284                  500                  500                 500                   500                    500 

160             97,768             45,000             45,000             45,000              45,000               45,000 

160           272,515           255,000           255,000           255,000            255,000             255,000 

160             31,905             31,200             31,200             31,200              31,200               31,200 

160           233,684           218,000           218,000           218,000            218,000             218,000 

          651,156           549,700           549,700           549,700            549,700             549,700 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210           392,883           366,300           376,700           370,300            358,900             366,400 

216             41,264             44,500             44,500             48,700              46,700               47,200 

          434,147           410,800           421,200           419,000            405,600             413,600 

226               7,200               7,200               7,200              7,200                7,200                 7,200 

228               9,961             20,000             20,000             20,000              20,000               20,000 

229               7,436               7,000               7,000              7,000                7,000                 7,000 

230                  982               1,000               1,000              1,000                1,000                 1,000 

232             13,909             15,000             17,200             15,000              15,000               15,000 

234               7,960               9,200               9,200              9,200                9,200                 9,200 

236             56,198           180,800           198,200           180,800            190,800             190,800 

275           159,915             25,000             15,400             25,000              15,000               15,000 

          263,561           265,200           275,200           265,200            265,200             265,200 

          697,708           676,000           696,400           684,200            670,800             678,800 

Scale Count Scale Count

R14-10/7 1 R46-34 5

R14-10/7 1 R48-38 1

R22-16 1 R51-45 1

10TOTAL STAFF

Director Clerical Officer

Deputy Director Postman

Executive Officer Office Attendant

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Rental of Assets

Professional Services and Fees

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

GOODS AND SERVICES

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources

Uniform/Protective Clothing

Maintenance Services

Salaries

Salaries

Allowances

Total  Salaries

Post Office Box Fees & Keys

Other Receipts

TOTAL REVENUE VOTE 20

RECURRENT EXPENDITURE

Details of Expenditure

To be a more innovative, customer focused & sustainable Postal Services facilitating e-commerce, communication and information.  

RECURRENT REVENUE

Details of Revenue

Commissions on Money Order

Parcel Post

Stamp Sales

PROGRAMME 207: GENERAL POST OFFICE

PROGRAMME OBJECTIVE:
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

93 198 300 300 300

1 1 2 50 50

6986 7500 8000 8500 9000

 93 198 300 300 300

$30,440 $21,000 $30,000 $27,000 $27,000

$94,981 $125,000 $130,000 $135,000 $200,000

No of post boxes installed

Number of Track & traces conducted

Number of Inbound Parcels Processed

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

Total # of post boxes rented

Revenue from inbound parcels

Revenue generated from post box rental

KEY STRATEGIES FOR 2021/22-23

Reorganise services to incorporate Philatelic Services to improve efficiency and expansion of stamp sales and philatelic operations (1.3, 1.4, 4.1, 4.2)

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Improve facilities to enable the expansion of services being offered to customers (1.3, 1.4, 4.1, 4.2)

Implement systems to improve the security and traceability of mail to enhance service efficiency (1.3, 1.4, 4.1, 4.2)
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210           258,612           297,000           260,500           295,600            304,600             313,000 

216             24,996             58,800             58,800             67,900              59,400               60,000 

          283,608           355,800           319,300           363,500            364,000             373,000 

220               2,807                    -                      -                      -                        -                        -   

222             26,452             22,000             22,000             12,400              22,000               22,000 

224             11,800             13,000             13,000             11,000              13,000               13,000 

226               1,800               2,200               2,200              1,500                2,200                 2,200 

228               7,341               6,400               6,400              4,000                6,400                 6,400 

229               1,000             10,400             10,400              9,500              20,400               20,400 

232               1,100               1,200               1,200              1,600                2,400                 2,400 

236             11,219             40,000             22,900             33,800              19,000               19,000 

246               1,440               2,400               2,400              1,000                1,000                 1,000 

275               3,000               4,300               8,200              1,100                   500                    500 

            67,958           101,900             88,700             75,900              86,900               86,900 

          351,566           457,700           408,000           439,400            450,900             459,900 

Scale Count

R6 1

R7 1

R22-16/17-13 2

R28-22 4

8

STAFFING RESOURCES

STAFF POSTS

RECURRENT EXPENDITURE 

Head of Internal Audit

Chief Internal Auditor

Audit Manager

Internal Auditor

TOTAL STAFF

Furniture Equipment and Resources

Maintenance Services

Professional Services and Fees

Printing & Binding

Sundry Expenses

Total Goods and Services

GOODS AND SERVICES

Local Travel

International Travel & Subsistence

Utilities

Communication Expenses

Supplies & Materials

Salaries

Salaries

Allowances

Total  Salaries

RECURRENT EXPENDITURE

Details of Expenditure

PROGRAMME 208: INTERNAL AUDIT UNIT

PROGRAMME OBJECTIVE:

To deliver independent and objective quality assurance and consulting services to increase the value proposition to clients and other stakeholders regarding 

governance, risk management and compliance processes to maximize transparency and value for money.
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

1 3 4 5 5

 8  10  12  14  14

4 4 4 4 4

30  30  25  20  20

60% 70% 80% 80% 80%

75% 80% 80% 80% 80%

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Market the Internal Audit Function using a number of educational means and promotional material across GOM to foster greater collaboration to improve 

transparency and accountability within the public sector. (4.1) 

Improve the independence of Internal Audit through establishing the Audit Committee within a strategic framework to contribute to better governance and 

address risk and control issues. (4.1) 

Improve systems for a more responsive and accountable system of governance through the delivery of timely reporting and by monitoring implementation of 

audit recommendations. (4.1)

To have adequately skilled and knowledgeable staff to perform the function by building core competencies required for delivery of the programme objectives

Percent of agencies covered by internal audit (as % of total expenditures, 

PEFA PI-26.1) 

Number of staff certified

Number of audits conducted

Number of Audit Committee meetings

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

Days from end of fieldwork to report issuance

Percentage of recommendations implemented

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Page 156



SUMMARY  OF REVENUES (by Subheads)

CATEGORIES

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

110 Taxes on Income, Profits 18,966,392        20,897,000        20,897,000        11,802,000        21,026,100         21,268,300          

115 Property Tax 657,496              735,000              735,000              535,600             745,000               755,000                

120 Taxes on Domestic Goods and Services 1,953,432          2,395,800          2,395,800          1,356,400          2,405,800            2,415,800             

122 Licenses -                       100                      100                      -                      -                        -                         

125 Taxes on International Trade and Transactions 19,696,889        20,344,700        20,344,700        12,146,800        20,271,900         20,519,600          

129 Arrears of Taxes 683,025              800,000              800,000              200,000             800,000               800,000                

130 Fees, Fines and Permits 628,307              663,400              663,400              472,000             660,500               660,500                

135 Rents, Interest and Dividends 1,354,900          1,534,000          1,534,000          1,188,500          1,843,500            1,843,500             

145 Reimbursements 194,472              35,000                35,000                35,000                35,000                 35,000                  

150 Budgetary  Aid/Grants 77,999,826        79,600,000        79,600,000        89,650,000        81,650,000         81,650,000          

160 Other Revenue 1,083,876          991,200              991,200              986,200             986,200               986,200                

Total Revenues 123,218,615      127,996,200      127,996,200      118,372,500     130,424,000       130,933,900        

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

Strategic Management & Administration 228,338          309,700          256,000          354,600         360,300           366,000           

Fiscal Policy & Economic Management 360,906          529,000          450,100          737,800         753,100           766,400           

Statistical Management 329,826          398,900          413,900          433,800         422,500           431,500           

Treasury Management 554,911          580,700          545,400          562,100         574,100           586,900           

Customs & Revenue Service 1,806,340       2,020,900       1,821,400       2,057,400      2,109,200        2,154,900        

General Post Office 392,883          366,300          376,700          370,300         358,900           366,400           

Internal Audit 258,612          297,000          260,500          295,600         304,600           313,000           

TOTAL P.E 3,931,816       4,502,500       4,124,000       4,811,600      4,882,700        4,985,100        

WAGES

Treasury Management 53,120            56,700            62,000            -                 -                  -                   

TOTAL WAGES 53,120            56,700            62,000            -                 -                  -                   

ALLOWANCES

Strategic Management & Administration 82,336            56,200            81,200            69,000           69,700             70,400             

Fiscal Policy & Economic Management 97,808            94,700            124,500          157,100         122,400           123,700           

Statistical Management 53,471            49,800            54,000            52,400           50,300             50,800             

Treasury Management -                 -                 -                 60,900           57,900             58,500             

Customs & Revenue Service 353,021          394,400          394,400          420,200         424,700           429,100           

General Post Office 41,264            44,500            44,500            48,700           46,700             47,200             

Internal Audit 24,996            58,800            58,800            67,900           59,400             60,000             

TOTAL ALLOWANCES 652,896          698,400          757,400          876,200         831,100           839,700           

GOODS AND SERVICES

Strategic Management & Administration 10,086,703     9,604,700       11,285,200     16,535,700    9,675,000        9,675,000        

Fiscal Policy & Economic Management 3,068,762       3,276,600       3,088,800       3,278,100      3,305,600        3,305,600        

Statistical Management 489,055          368,600          391,800          356,100         368,600           368,600           

Treasury Management 394,017          399,300          438,800          446,200         446,200           446,200           

Customs & Revenue Service 2,031,267       2,110,700       2,071,200       1,773,700      1,810,700        1,820,700        

General Post Office 263,561          265,200          275,200          265,200         265,200           265,200           

Internal Audit 67,958            101,900          88,700            75,900           86,900             86,900             

TOTAL 16,401,324     16,127,000     17,639,700     22,730,900    15,958,200      15,968,200      

CAPITAL EXPENDITURE

Fiscal Policy & Economic Management 888,069          1,758,300       1,758,300       1,504,300      -                  -                   

TOTAL CAPITAL EXPENDITURE 888,069          1,758,300       1,758,300       1,504,300      -                  -                   
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SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 3,931,816       4,502,500       4,124,000       4,811,600      4,882,700        4,985,100        

216 Allowances 706,016          755,100          819,400          876,200         831,100           839,700           

220 Local Travel 14,268            23,800            23,800            23,800           23,800             23,800             

222 International Travel & Subsistence 447,086          277,000          383,900          147,400         332,000           332,000           

224 Utilities 39,689            38,500            41,700            36,500           38,500             38,500             

226 Communication Expenses 68,709            63,900            63,500            63,200           63,900             63,900             

228 Supplies & Materials 99,873            91,900            94,900            94,500           96,900             96,900             

229 Furniture Equipment and Resources   1,906,373       1,895,100       1,977,000       1,901,200      1,912,100        1,912,100        

230 Uniform/Protective Clothing 15,799            16,000            16,000            16,000           16,000             16,000             

232 Maintenance Services 63,026            60,200            57,100            60,600           61,400             61,400             

234 Rental of Assets 111,960          93,200            107,200          93,200           93,200             93,200             

236 Professional Services and Fees 649,198          799,800          902,800          977,200         972,400           682,400           

238 Insurance 860,545          674,000          690,800          716,100         716,100           716,100           

240 Hosting & Entertainment 4,438             5,000             5,000             5,000             5,000               5,000               

244 Advertising 1,425             3,500             500                3,500             3,500               3,500               

246 Printing & Binding 76,077            101,600          71,500            78,000           95,000             95,000             

261 Subventions 8,377,400       8,590,900       8,084,600       8,375,700      8,550,000        8,550,000        

270 Revenue Refunds 1,567,870       1,505,500       1,503,500       1,205,500      1,205,500        1,505,500        

272 Claims against Government 532,258          275,800          2,358,100       2,500,000      350,000           350,000           

274 Emergency Expenditure -                 130,000          -                 5,130,000      130,000           130,000           

275 Sundry Expenses 422,894          239,900          104,200          62,100           51,500             51,500             

281 Minor Works 2,100             -                 -                 -                 -                  -                   

284 Law Enforcement 24,998            30,000            30,000            30,000           30,000             30,000             

290 Debt Servicing - Domestic 324,328          329,400          329,400          329,400         329,400           329,400           

292 Debt Servicing - Foreign 501,664          502,000          502,900          502,000         502,000           502,000           

293 Debt Servicing - Interest 289,346          380,000          291,300          380,000         380,000           380,000           

TOTAL VOTE 20 21,039,156 21,384,600 22,583,100 28,418,700 21,672,000 21,793,000
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the Ministry HQ,

Agricultural Services, Lands Administration, Physical Planning,  Environment Management, Housing and Trade & Quality Infrastructure -

Eight Million Five Hundred Three Thousand Four Hundred  Dollars $8,503,400

B. ACCOUNTING OFFICER: Permanent Secretary

C. SUB-HEADS  which under this vote will be accounted for by the Permanent Secretary

Access to decent and affordable housing solutions.                                                                                          

VISION

A modern ministry that contributes to the development of Montserrat, benefitting present and future generations by enabling the sustainable use of natural resources.

MISSION STATEMENT

To formulate policy, plan programs and manage resources to support the appropriate usage of land, natural resources and the provision of affordable housing 

opportunities, in order to contribute to individual well-being and economic growth.

NATIONAL OUTCOMES

A vibrant and diverse economy that supports sustainable private sector led economic activity and generates employment.

Improve food security                                                                                                                                                                                                  

Physical insfrastructure in place to support development.                                                                               

Sustainable use and management of the environment and natural resources.

Effective social protection to enhance the well-being fo the vulnerable population.                             

4.1   Strengthened transparency, accountability and public engagement within the national Governance Framework, and; 

4.2   Public Service reformed to improve efficiency and effectiveness in the provision of essential public services. 

1.2 Priority sectors for generating foreign direct investment identified including those that leverage Montserrat’s unique assets and character and implement appropriate 

sector strategies;

1.3 Identification of obstacles to doing business and sequenced plans implemented for their removal and mitigation;

1.4 Priority infrastructure for generating economic growth identified and plans put in place to deliver;

1.5 Local resources unlocked to stimulate growth in domestic business;

2.6   Improved access to affordable housing for low and middle income residents;

2.7   Increased social housing stock supported by an equitable allocation policy;

BUDGET AND FORWARD ESTIMATES

VOTE:  30 MINISTRY OF AGRICULTURE, LANDS, HOUSING, ENVIRONMENT & TRADE– SUMMARY

STRATEGIC PRIORITIES

1.1 To change the development focus from post-volcano mode to developing and implementing plans focused on sustainable self-sufficiency that capture the spirit of 

Montserrat’s past and preserve Montserrat’s culture including enhancing relationships within the region and with key development partners;

2.9   Increased protection of our children and vulnerable youth; 

3.1   Improved legislation, governance framework, capacity, scientific monitoring and outreach to sustainably manage environmental  resources (terrestrial and marine) 

and make the island a centre of excellence in environmental and volcanic research; 

3.3   Physical infrastructure, including housing, designed and built for resilience against disasters and climate change conditions; 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

300            227,559              338,000             338,000             318,000            318,000             318,000 

301              54,709               62,200               62,200               73,000              75,000               75,000 

302            530,197              624,000             624,000             592,000            632,000             632,000 

303              38,458               57,400               57,400               48,000              48,000               48,000 

306                8,459                 7,400                 7,400                       -                        -                        -   

           859,381           1,089,000          1,089,000          1,031,000         1,073,000          1,073,000 

300          2,550,530           2,524,600          2,640,300          3,857,200         1,433,600          1,451,200 

301          1,686,699           1,657,700          1,647,000          1,680,000         1,774,900          1,797,900 

302            455,614              662,500             612,500             644,900            662,600             674,800 

303            644,814              693,600             696,000             738,900            712,000             723,200 

304            780,234              919,700             911,400             935,000            948,900             963,000 

305            649,378              619,500             619,500             647,400            659,400             670,600 

306            182,246              222,300             174,400                       -                        -                        -   

         6,949,515           7,299,900          7,301,100          8,503,400         6,191,400          6,280,700 

         3,251,176           3,828,300          3,721,500          3,781,900         3,892,400          3,975,700 

                     -                         -                         -                         -                        -                        -   

           509,543              596,500             602,500             594,200            577,300             583,300 

                  181               24,100               34,900               38,400              32,000               32,000 

         1,988,491           1,690,900          1,730,900          1,689,700         1,689,700          1,689,700 

         5,749,391           6,139,800          6,089,800          6,104,200         6,191,400          6,280,700 

SHD Donor

58A OTEP Overseas Territories Environmental              24,662               12,100               12,100               16,500                      -                        -   

60A DARWIN DARWIN Initiatives Post Project              36,709               62,600               62,600               26,300                      -                        -   

62A EU Abattoir (Mahle) (Equipping Abattoir)                      -                   1,200                 1,200                       -                        -                        -   

63A EU Social Housing Programme            136,500               74,800             126,000             994,900                      -                        -   

93A DFID Emergency Shelters              53,020                       -                         -               195,400                      -                        -   

96A DFID Social Housing            929,930                       -                         -                         -                        -                        -   

10A GWG Tree Seed                6,943                       -                         -                         -                        -                        -   

01A EU Agriculture Infrastructure Development                8,760                 8,800                 8,800                       -                        -                        -   

34A DFID Social Housing CIPREG Project                      -             1,000,000          1,000,000             800,000                      -                        -   

05A RSPB Embedding Capacity for Invasive Ali                3,599                    600                    600                       -                        -                        -   

72A EU LookOut Housing Force 10                      -                         -                         -               357,400                      -                        -   

38A BirdsCari

bbean

Shorebird Project                      -                         -                         -                   8,700                      -                        -   

         1,200,124           1,160,100          1,211,300          2,399,200                      -                        -   

         6,949,515           7,299,900          7,301,100          8,503,400         6,191,400          6,280,700 

Trade

Trade

SUMMARY OF CAPITAL EXPENDITURE

Description

TOTAL CAPITAL EXPENDITURE

TOTAL EXPENDITURE VOTE 30

Salaries

WAGES

ALLOWANCES 

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

Housing Policy & Support Services

TOTAL EXPENDITURE VOTE 30

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

SUMMARY OF EXPENDITURE BY PROGRAMME

Strategic Management & Administration

Agricultural Services

Land Administration

Physical Planning & Development

Environmental Management

Physical Planning & Development

TOTAL REVENUE VOTE 30

BUDGET SUMMARY

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

Strategic Management & Administration

Agricultural Services

Land Administration
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

122            207,215              300,000             300,000             300,000            300,000             300,000 

122                      -                         -                         -                         -                        -                        -   

130                8,500               18,000               18,000               18,000              18,000               18,000 

160              10,943               20,000               20,000                       -                        -                        -   

160                   901                       -                         -                         -                        -                        -   

           227,559              338,000             338,000             318,000            318,000             318,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210            442,876              538,000             525,200             540,400            607,200             623,000 

216            168,681              171,500             173,500             191,600            174,400             176,200 

218                   181                       -                         -                         -                        -                        -   

           611,738              709,500             698,700             732,000            781,600             799,200 

222              50,186               65,000               65,000               65,000              65,000               65,000 

224            200,000              160,000             200,000             160,000            160,000             160,000 

226              60,000               60,000               60,000               60,000              60,000               60,000 

228                7,999                 8,000                 8,000                 8,000                8,000                 8,000 

229              98,989              125,000             125,000             209,000            125,000             125,000 

232              79,713               60,000               60,000               60,000              60,000               60,000 

236            205,931               80,000               80,000               70,000              80,000               80,000 

240                      -                   6,000                 2,000                 8,000                8,000                 8,000 

273                      -                 75,000               82,400               70,000              70,000               70,000 

275                5,986                 6,000               37,900                 6,000                6,000                 6,000 

281              29,865               10,000               10,000               10,000              10,000               10,000 

           738,668              655,000             730,300             726,000            652,000             652,000 

         1,350,406           1,364,500          1,429,000          1,458,000         1,433,600          1,451,200 

Abbatoir Fees

RECURRENT EXPENDITURE 

Professional Services and Fees

Sundry Expenses

Minor Works

Total Goods and Services

International Travel & Subsistence

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

MATLHE Activities

Hosting & Entertainment

Salaries

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

General Receipts

TOTAL REVENUE VOTE 30

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

To    guide    and    co-ordinate    policy    formulation, programme implementation and resource management for MATLHE’s Units, so as to achieve the efficient and 

effective delivery of public goods and services

RECURRENT REVENUE

Details of Revenue

Landholding Licenses       

Mining Licences

Real Est. Agents Regis .     

PROGRAMME 300:  STRATEGIC MANAGEMENT & ADMINSTRATION

PROGRAMME OBJECTIVE:

Page 161



SHD Donor

3008058A OTEP Overseas Territories Environmental              24,662               12,100               12,100               16,500                      -   -                   

3009060A DARWIN DARWIN Initiatives Post Project              36,709               62,600               62,600               26,300                      -   -                   

3014062A EU Abattoir (Mahle) (Equipping Abattoir)                      -                   1,200                 1,200                       -                        -   -                   

3015063A EU Social Housing Programme            136,500               74,800             126,000             994,900                      -   -                   

3016093A DFID Emergency Shelters              53,020                       -                         -               195,400                      -   -                   

3016096A DFID Social Housing            929,930                       -                         -                         -                        -   -                   

3018110A GWG Tree Seed                6,943                       -                         -                         -                        -   -                   

3016101A EU Agriculture Infrastructure Development                8,760                 8,800                 8,800                       -                        -   -                   

3020134A DFID Social Housing CIPREG Project                      -             1,000,000          1,000,000             800,000                      -   -                   

3017105A RSPB Embedding Capacity for Invasive Ali                3,599                    600                    600                      -   -                   

3014072A EU LookOut Housing Force 10                      -                         -                         -               357,400                      -   -                   

3021138A BirdsCari

bbean

                     -                         -                         -                   8,700                      -   -                   

         1,200,124           1,160,100          1,211,300          2,399,200                      -                        -   

Scale Count Scale Count

                              - 1  R28-22 1

 R5 1  R33-29 1

 R17 - 13 1  R46-34 2

 R22-16 1  R42-36 1

 R22-16 1  R42-36 2

 R28-22 1

13TOTAL STAFF

Assistant Secretary Maintenance Officer/Handyman

Information Systems & Technology 

Manager

Security Officer

Database Officer

Minister Executive Officer

Permanent Secretary Clerical Officer (Snr)

Senior Assistant Secretary Clerical Officer

Description

CAPITAL EXPENDITURE

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

CAPITAL EXPENDITURE

Details of Expenditure Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Shorebird 
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

New 5 8 10 15

45 75 80 80 80

64 59 50 40 30

13 12 11 10 9

22 24 25 26 27

72 62 50 40 30

26 22 15 10 5

80% 85% 90%

0.5% 1% 2% 2%

≥5% ≥5% ≥5% ≥5%

19 20 22 24 25

% variation between actual expenditure compared to approved recurrent budget

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of on-the job training opportunities provided each year

Number of policy papers presented to 
Cabinet


Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Number of uncertified sick days across 
MATLHE


Number of employees receiving performance and career development reviews at 

least twice per year

Cycle time (days) for processing of applications for landholding licenses

Number of virements requested

Number of MATLHE staff taking uncertified sick /absences

Proportion of MATLHE staff receiving performance score of 1.75 or above

Change in revenue receipts

Number of cabinet papers passed by Cabinet

Review and strengthen the information management systems within the Ministry to support the development of evidence based policies and fulfil the necessary reporting 

requirements.

Review the legal framework which underpins the operations of the Ministry through partnership working with regional and international agencies to achieve the efficient 

and sustainable use of our natural resources

Promote/Support the establishment sustainable livelihoods by developing, implementing and monitoring coherent policies that build resilience and encourage the 

sustainable use of our natural resources

KEY STRATEGIES FOR 2021/22-23

Develop and implement a robust human resource management plan with adequate provisions for on-the-job training and evaluation, upward mobility and succession, 

staff appraisal and recognition by creating career paths, updating job descriptions and implementing an effective talent management strategy that recognizes high-

performers and upholds accountability at all levels (PA 1.9; 4.2; 5.2)

Improved strategic management and business policy to achieve set targets in the most effective, economical and efficient manner 

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Develop and implement  a  robust  human  resource  management  plan  with  adequate provisions for on-the-job training and evaluation, upward mobility and 

succession, staff appraisal and recognition by creating career paths, updating job descriptions and implementing an effective talent management strategy that 

recognizes high-performers and upholds accountability at all levels (PA 1.9; 4.2; 5.2)

Explore  and  implement  management  strategies  (business  process  re-engineering)  that enhance operational efficiency and increase the revenue generation 

capacity of the Ministry (PA 1.4; 4.1)

Develop and implement an effective communication strategy that increases awareness of and access to the services provided by the Ministry as well as improves 

visibility and stakeholder involvement

Implement management strategies (business process re-engineering) that enhance operational efficiency and increase the revenue generation capacity of the Ministry

Implement an effective communication strategy which increases awareness of and access to the services provided by the Ministry as well as improves visibility and 

stakeholder involvement

Update and modernize the legal framework which underpins the  operations of the Ministry through partnership working with regional and international agencies to 

achieve the efficient and sustainable use of our natural resources
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

160                1,750               12,000               12,000                 2,000                2,000                 2,000 

160                5,324               10,000               10,000                 5,000                7,000                 7,000 

160              13,810               16,200               16,200               13,000              13,000               13,000 

160                8,725                 4,000                 4,000                 8,000                8,000                 8,000 

160                      -                         -                         -                 15,000              15,000               15,000 

160              11,300                       -                         -                 15,000              15,000               15,000 

160              13,800               20,000               20,000               15,000              15,000               15,000 

             54,709               62,200               62,200               73,000              75,000               75,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210            911,405           1,035,000          1,035,000          1,059,600         1,082,500          1,103,600 

216            170,985              174,400             174,400             174,400            176,200             178,100 

218                      -                   3,300                       -                 11,000              11,200               11,200 

         1,082,390           1,212,700          1,209,400          1,245,000         1,269,900          1,292,900 

228              29,999               25,000               17,600               25,000              25,000               25,000 

230                7,977                 8,000                 8,000                 8,000                8,000                 8,000 

232            119,959              100,000             100,000             100,000            120,000             120,000 

236            183,496              100,000             100,000             100,000            100,000             100,000 

273            259,880              210,000             210,000             200,000            250,000             250,000 

275                2,999                 2,000                 2,000                 2,000                2,000                 2,000 

           604,309              445,000             437,600             435,000            505,000             505,000 

         1,686,699           1,657,700          1,647,000          1,680,000         1,774,900          1,797,900 

Total  Salaries

GOODS AND SERVICES

Total Goods and Services

RECURRENT EXPENDITURE 

Details of Expenditure

Salaries

Salaries

Allowances

Pensions and Gratuities

Supplies & Materials

Uniform/Protective Clothing

Maintenance Services

Professional Services & Fees

MALHE Activities            

Sundry Expenses

Sale of Trees

Livestock Slaughtering Fees/ Abbatoir Fees

Other Receipts

TOTAL REVENUE VOTE 30

RECURRENT EXPENDITURE

RECURRENT REVENUE

Details of Revenue

Fisheries Receipts

Hire of Agricultural Equip.

Plant Propagation

Sanitary & Phytosanitary Fees

PROGRAMME 301: AGRICULTURAL SERVICES

PROGRAMME OBJECTIVE:

To redevelop agriculture (crop, livestock, aquaculture and marine resources) to promote food security, satisfy local demand and to target specific markets for import 

substitution and export.
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Scale Count Scale Count

R7 1 R28 -22 1

R12-8 1 R33-29/R28-22 1

R17-13/R14-10 1 R33-29/R28-22 1

R17-13 1 R33-29 1

R22-16 1 R46-34 1

R22-16 1 R46-34 4

R22-16 2 R46-34 2

R33-29 1 R42-36 1

R22-16 1 R48-38 1

R28-22 1

24

 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

3 4 5 6 7

90 100 120 130

3 4 4 2 2

2 3 4 5

17 15 20 25 30

68,384 80,000 80,000 80,000 80,000

12,050 14,000 14,000 14,000 14,000

54,716 56,000 56,000 56,000 56,000

2 4 5 5 5

17 15 20 22 25

80,000 90,000 95,000 95,000 95,000

3 4 5 5

30 50 50

3 4 5

10 12 12 12Number of active farmers cultivating 0.25 acres or more

Number of fish aggregating devices built and deployed

Number of production guides/educational brochures published

Number of farmers awarded incentives

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Pounds of fish landed 

Number of small stock farmers with semi-intensive systems

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of training programmes for stakeholders carried out

Number of outreach visits conducted

Number of broiler chicks imported

Pounds of broiler meat produced (lbs)

No of schools with established gardens

Number of sheltered production units in active use

Pounds of vegetables produced annually

Acreage under onion production

Number of genetically improved offspring weaned from A.I. project

Increase production of and access to targeted products (crops, livestock, poultry and fish), through research and education, outreach services, training and incentives

and the implementation of specialized programmes and projects. [PP1.1]

Improve access to farm lands, through establishing and maintaining agricultural infrastructure (roads, drains, irrigation systems, dams etc.) [PPs 1.1, 2.4 & 1.5]

Incentivize and support the production of high quality processed and semi-processed food products for local use and export, through the operations of the abattoir, food

processing facilities and cottage industries. [PPs 2.4 & 1.5]

Conserve and sustainably manage environmentally-sensitive marine resources through improved data gathering systems and implementing marine spatial planning and 

monitoring systems [PP1.1 & 2.4]

Extend the availability of local food products through increased chill and dry storage capacity [PP1.5]

KEY STRATEGIES FOR 2021/22-23

Fisheries Officer Nursery Worker

TOTAL STAFF

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Fisheries Assistant

Encourage the involvement of young recruits into the sector through demonstrating and piloting coupled with targeted incentives and initiatives. [PP1.1 & 2.4]

Principal Agricultural Officer Animal Husbandry Assistant

Agricultural Officer Data Collector

SCO/ Food Technologist Plant Propagator

Chief Fisheries (Ocean Governance) 

Officer

Animal Husbandry Technician

Veterinary Officer Clerical Officer (Snr)

Veterinary Assistant (Snr) Clerical Officer

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Director Extension Officer

Chief Veterinary Officer Extension & Irrigation Technician
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

120            284,635              360,000             360,000             320,000            360,000             360,000 

130                      -                   7,000                 7,000                       -                        -                        -   

130            144,205              150,000             150,000             150,000            150,000             150,000 

160              10,620               30,000               30,000               30,000              30,000               30,000 

160              10,667               17,000               17,000               12,000              12,000               12,000 

160              80,070               60,000               60,000               80,000              80,000               80,000 

           530,197              624,000             624,000             592,000            632,000             632,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210            380,346              555,600             505,600             551,500            563,100             574,800 

216              25,560               56,200               56,200               48,200              48,800               49,300 

           405,906              611,800             561,800             599,700            611,900             624,100 

228                7,999                 8,000                 8,000                 8,000              10,500               10,500 

230                4,925                 5,000                 5,000                 5,000                6,500                 6,500 

232              17,403               17,500               17,500               17,500              17,500               17,500 

236                7,175                 7,200                 7,200                 7,200                7,200                 7,200 

244                4,399                 5,000                 5,000                 2,500                2,500                 2,500 

246                4,860                 5,000                 5,000                 3,000                3,000                 3,000 

275                2,948                 3,000                 3,000                 2,000                3,500                 3,500 

             49,708               50,700               50,700               45,200              50,700               50,700 

           455,614              662,500             612,500             644,900            662,600             674,800 

Printing & Binding

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

GOODS AND SERVICES

Supplies & Materials

Uniform/Protective Clothing

Maintenance Services

Professional Services and Fees

Advertising

Salaries

Salaries

Allowances

Total  Salaries

Sale of Maps etc.                   

Lease of Government Lands             

TOTAL REVENUE VOTE 30

RECURRENT EXPENDITURE

Details of Expenditure

Details of Revenue

Stamp Duty                           

Advertising  Fees

Registration of Titles            

Sale of Government Lands 

PROGRAMME 302: LAND ADMINISTRATION

PROGRAMME OBJECTIVE:

Provide a modern, skilled and efficient service in land surveying, mapping and registration to support the administration of land in Montserrat and sustainable 

development.

RECURRENT REVENUE
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Scale Count

R7 1 R28-22 1

R7 1 R46-34 3

R17-13/R12-8 1 R46-34 1

R22-16 1 R33-29 1

R22-16 2 R46-34 1

R22-18 1 R46-34 1

15

 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

24 30 35 40

6 10 12 14 16

31 24 30 35 40

New Indicator 30 35 40 45

New Indicator 100 150 200 250

821 850 855 860

New Indicator 40 (days) 35 (days) 30 (days) 25 (days)

New Indicator 10 (days) 7 (days) 5 (days) 5 (days)

New Indicator 70% 80% 90% 95%

No. of crown surveys completed


No. of parcel files updated on GIS


No. of land registry transactions completed

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

% of private surveys not requiring re-submission

No. of mutations approved

No. of new parcels registered

Average time taken to complete a parcel survey

Average time taken to complete registration of new parcels

Improved management of arable crown lands with the use and enforcement of lease agreements that makes active production a pre-requisite for renewal (PA 4.2)

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of private surveys checked and authenticated by Chief Surveyor

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Improve preservation of and access to land information through the implementation of an electronic registration and cadastral system (PA1.1, PA 1.3 & PA 3.2)

Provide accurate, timely and responsive support services to facilitate the proper management of crown lands in accordance with the Crown Title Act and the Land 

Surveys Act (PA 4.2)

Increased efficiency in land administration by reviewing and improving the systems and procedures to enhance the delivery of services through development of a 

Comprehensive Procedures Manual (PA 4.2)

KEY STRATEGIES FOR 2021/22-23

Surveyor Clerical Officer

Registration Officer Cadastral Clerk/Office Attendant

TOTAL STAFF

Chief Surveyor Survey Assistants/Chainmen

Registrar of Lands Trainee Survey Technician

Land Officer Clerical Officer (Snr)

STAFFING RESOURCES

STAFF POSTS

Director of Land Management Survey Technician
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130              16,175               29,700               29,700               25,000              25,000               25,000 

130              19,725               22,700               22,700               20,000              20,000               20,000 

130                2,250                 2,000                 2,000                 2,000                2,000                 2,000 

130                   308                 1,000                 1,000                 1,000                1,000                 1,000 

130                      -                   2,000                 2,000                       -                        -                        -   

             38,458               57,400               57,400               48,000              48,000               48,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210            536,352              575,100             571,100             609,500            592,400             602,800 

216              67,467               76,400               76,400               80,400              77,200               78,000 

218                      -                   6,400               12,800               13,000                6,400                 6,400 

           603,819              657,900             660,300             702,900            676,000             687,200 

228              10,000               10,000               10,000               10,000              10,000               10,000 

232                7,495                 7,400                 7,400                 7,500                7,500                 7,500 

236              13,074                 6,300                 6,300                 6,500                6,500                 6,500 

244                   500                       -                         -                         -                        -                        -   

273                5,935               10,000               10,000               10,000              10,000               10,000 

275                3,992                 2,000                 2,000                 2,000                2,000                 2,000 

             40,996               35,700               35,700               36,000              36,000               36,000 

           644,814              693,600             696,000             738,900            712,000             723,200 

Scale Count Scale Count

R14-10 1 R28-22 1

R17-13 1 R28-22 1

R22-16/R17-13 1 R28-22/R22-16 1

R22-16 1 R46-34/R33-29 1

R22-16 1 R46-34 2

R28-22 1

12

Physical Planning Officer

TOTAL STAFF

GIS Systems Manager GIS Officer

Building Inspector (Snr) GIS Technician

Electrical Inspector (Snr) Clerical Officer

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Chief Physical Planner Building Inspector

Physical Planner Electrical Inspector

Advertising

MALHE Activities

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Supplies & Materials

Maintenance Services

Professional Services and Fees

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Allowances

Planning Application Fees

Sand Mining Fees

GIS User Fees

Other Fees Fines and Permits

TOTAL REVENUE VOTE 30

PROGRAMME 303: PHYSICAL PLANNING & DEVELOPMENT

PROGRAMME OBJECTIVE:

To formulate policy and implement programmes, to support and ensure the sustainable usage of the built environment

RECURRENT REVENUE

Details of Revenue

Electricity Inspection Fees
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

170 170 170 170 170

160 160 160 165 165

160 170 170 170 170

12 15 20 20 25

New indicator 40 (days) 35 (days) 30 (days) 25 (days)

New indicator 10 8 5 3

5 4 3 2

80% 85% 90% 95%

20 20 50 50

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)
Average time taken to vet plans

Number of reported violations

% of plans approved and built in conformity with code

No of hits on online portals

Number of compliance notices issued

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of plans approved

No. of building inspections completed

No. of electrical inspections completed

No. of site inspections conducted

Facilitate and promote compliance with building construction standards through the enactment of the National Building Code (PA 3.2)

KEY STRATEGIES FOR 2021/22-23

Create a more knowledgeable community through educational awareness of physical planning and development laws and the modernisation of those laws (PA 4.2)

Promote the inclusion of basic infrastructure in new land subdivisions (PA 3.3)

KEY PERFORMANCE INDICATORS

Improve ability of local stakeholders in the use of GIS data and to manage the national transformation to GIS applications through the provision of training (PA 3.2)

Create a more knowledgeable community through educational awareness of physical planning and development laws and the modernisation of those laws (PA 4.2)

Review and improve the systems and procedures within the Physical Planning to achieve operational efficiency and enhance the delivery of services (PA 4.2)

Review and evaluate development proposals in keeping with the Physical Planning Act and the Electrical Installation Act

Commence, using a participatory approach, the review of the Physical Development Plan for Montserrat for update in 2022 (P.A 1.1, 3.1, 1.3)

Review Local Area Plans to explore the development potential of new or expanded areas for economic development such as tourism development, agriculture and 

mining (P.A 1.1,

Review Local Area Plans to explore the development potential of new or expanded areas for economic development such as tourism development, agriculture and 

mining (P.A 1.1,

3.1, 1.3)Review and evaluate development proposals in keeping with the Physical Planning Act and the Electrical Installation Act

Promote resilience and climate change adaptation measures within the built environment through the enforcement of building standards (P.A 3.3)

Promote the green agenda and sustainable human settlement planning in urban and mixed-use communities (PA 3.1)

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210            531,607              628,100             612,100             641,900            656,800             670,400 

216              15,696               49,200               49,200               49,200              49,700               50,200 

218                      -                 14,400               22,100               14,400              14,400               14,400 

           547,303              691,700             683,400             705,500            720,900             735,000 

228                9,998               10,000               10,000               10,000              10,000               10,000 

230                5,499                 5,500                 5,500                 5,500                5,500                 5,500 

232              20,597               20,500               20,500               20,500              20,500               20,500 

236              34,950               30,000               30,000               31,500              30,000               30,000 

273            159,943              160,000             160,000             160,000            160,000             160,000 

275                1,945                 2,000                 2,000                 2,000                2,000                 2,000 

           232,931              228,000             228,000             229,500            228,000             228,000 

           780,234              919,700             911,400             935,000            948,900             963,000 

Scale Count Scale Count

R7 1 R39-32 1

R17-13 1 R33-29 1

R22-16 2 R42-36 1

R28-22 2 R48-38 2

R28-22 1 R48-38 1

R33-29 2

R33-29 1

16

Environmental Technician Nursery Worker

Forest Technician Gardener

TOTAL STAFF

Forest Rangers

Trainee Forest Technician

Director Environmental Worker

Principal Environmental Officer Clerical Officer (Snr)

Environmental Health Officer Plant Propagator

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

RECURRENT EXPENDITURE 

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Total Goods and Services

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Supplies & Materials

Uniform/Protective Clothing

Maintenance Services

Professional Services and Fees 

MALHE Activities            

Sundry Expenses

PROGRAMME 304: ENVIRONMENTAL MANAGEMENT

PROGRAMME OBJECTIVE:

To formulate policy and implement programmes, to support and ensure the sustainable usage of the natural environment
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

41 47 45 50 55

New Indicator 100 115 120 125

New Indicator 12 15 18 18

20 24 25 26 30

New Indicator 2300 2500 2600 2700

328 200 300 325 350

New Indicator 2 10 20 30

New Indicator 10 15 20 20

Number of people attending outreach sessions

Estimated Mountain 
Chicken population


No. of bird species identified

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of awareness materials disseminated and events undertaken

Number of forest patrols conducted

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Area of protected Forest under regular surveillance

KEY STRATEGIES FOR 2021/22-23

Support sustainable environmental management through the enforcement and monitoring of the Conservation and Environmental Management Act (CEMA).   [PP 3.1]

Develop and implement Climate Change Policy and Action Plan  [PP3.1]

Number of  sampling points visited in the annual avifauna survey

Number of transects covered under the annual traditional Mountain Chicken 

survey

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Strengthen public awareness in environmental, natural resources, climate change and conservation matters, using the print and electronic media [PP 3.1]

Conserve and manage the sustainable use of biodiversity through the implementation of the
Conservation and Environmental Management Act [PP 3.1]
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210            332,587              351,700             347,700             379,000            390,400             401,100 

216              47,572               49,800               53,800               50,400              51,000               51,500 

           380,159              401,500             401,500             429,400            441,400             452,600 

228                5,996                 6,000                 6,000                 6,000                6,000                 6,000 

232              64,464               45,000               48,800               45,000              45,000               45,000 

236                5,000                 5,000                 1,200                 5,000                5,000                 5,000 

273            190,977              160,000             160,000             160,000            160,000             160,000 

275                2,782                 2,000                 2,000                 2,000                2,000                 2,000 

           269,219              218,000             218,000             218,000            218,000             218,000 

           649,378              619,500             619,500             647,400            659,400             670,600 

Scale Count Scale Count

R7 1 R33-29 1

R17-13/14-10 1 R33-24/28-22 1

R22-16 3

7

Housing Officer II

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Director of Housing Clerical Officer (Snr)

Housing Officer I Housing Apprentice/Trainee Housing Officer

Total Goods and Services

RECURRENT EXPENDITURE 

GOODS AND SERVICES

Supplies & Materials

Maintenance Services

Professional Services and Fees

MALHE Activities            

Sundry Expenses

Salaries

Salaries

Allowances

Total  Salaries

RECURRENT EXPENDITURE

Details of Expenditure

PROGRAMME 305: HOUSING POLICY & SUPPORT SERVICES

PROGRAMME OBJECTIVE:

To develop and administer housing policies that support the sustainable development of Montserrat and ensure adequate and decent housing for the most vulnerable is 

achieved through the administration of a transparent social housing registration and allocation mechanism
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

320 300 285 285

5 3 1 0

200 190 180 170

20 12 10 8

10 15 10 10

40 40 60 80

10 10 10 5

1 1 1 1

10 10 5 5

60% 70% 65% 60%

70% 75% 80% 85%

New Indicator

1:5 1:5 1:5 1:5

New Indicator

Use a transparent and fair allocation system to reduce the number of qualified vulnerable households on the housing waiting list with incomes under EC$2,500

Expand the housing stock and increase the number of habitable dwellings in the North, through a programme of new build and fiscal incentives, to meet the housing 

demand of the population (PA 2.6; 2.7; 3.3)

Increase  economic  activity  in  the  construction  sector  with  the  leveraging  of  private housing finance through policies that boost investment confidence in the 

housing market.

Number of persons who are sleeping in the rough

Number of households on the waiting list with income under EC$2,500

Number of new units constructed each year under the social housing programme

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

 Adopt and implement a comprehensive strategy to meet the housing needs of the current and future population by 2030

Promote housing development and letting standards by adopting the decent homes policy and providing rehabilitation/regeneration grants to improve resilience and 

make structural adaptations to homes in targeted locations, including Salem, Lookout, Davy Hill and Shinnlands.

Provide a sanctuary home or homes to safeguard vulnerable children and adolescents against abuse [PP2.9].

Review and update the Vision 2010 Housing Strategy to ensure alignment with the Housing Act 2016 and give reasonable preference to safeguarding of vulnerable 

groups. (PA 2.6; 2.7; 3.1)

Work in collaboration with the Social Services Department and other social partners to assess the needs of persons threatened with homelessness, or have reportedly 

displayed anti-social behaviour and participate in the development of personalized care and support plans (PA 2.6;2.5; 2.3)

Reduce the number of vulnerable households on the waiting list by providing home improvement grants to applicants without access to indoor toilet and shower facilities 

or indoor kitchen facilities and safe drinking water, or those living in overcrowded or unsanitary conditions or structurally weak and dilapidated housing (PA 2.6; 2.10; 2.9)

Acquire lands and facilitate working partnerships that reduce the cost associated with land servicing and increase access and affordability of lots for new housing 

development

KEY STRATEGIES FOR 2021/22-23

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Percentage of social housing tenants living in substandard housing

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of applicants on the active housing waiting list at the end of each 

financial year

Number of new sub-divisions for social housing completed

Number of lots made available each year under the GoM Social housing 

programme

Number of housing regeneration grants awarded

Proportion of awards provided to households with incomes less than EC$2,500 

per month

Proportion of awards provided to persons displaced as a direct result of the 

volcano

Number of substandard homes in the 

Government Housing Stock
Ratio of public to private sector funds invested in new build social housing

Number of persons employed on social housing projects initiated by the Ministry

Number of homes without access to indoor toilet and safe drinking water
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

122 8,459                               7,000                 7,000                       -                        -   -                   

122 -                                      400                    400                       -                        -   -                   

               8,459                 7,400                 7,400                       -                        -                        -   

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210            116,004              144,800             124,800                       -                        -                        -   

216              13,583               19,000               19,000                       -                        -                        -   

           129,586              163,800             143,800                       -                        -                        -   

228                1,996                 2,000                 2,000                       -                        -                        -   

236              29,785               25,000                 7,500                       -                        -                        -   

275                2,073                 1,500                 1,500                       -                        -                        -   

280              18,806               30,000               19,600                       -                        -                        -   

             52,660               58,500               30,600                       -                        -                        -   

           182,246              222,300             174,400                       -                        -                        -   

Scale Count

0 0

0 0

0 0

0

 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

New

Utilize regional co-operation agreements, to enable effective regional trade and consumer protection [PPs1.2&1.3]

Create an enabling environment for business competitiveness, through the establishment of national or adaptation of regional programmes and policies [PP1.3 & 1.6]

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

% change in the retail price of fuel

TOTAL STAFF

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Enhance competition and quality infrastructure, by implementing appropriate legislation [PPs1.4].


Establish and oversee the operations of a National Standards Bureau, as fundamental for market access and the reduction of technical barriers to trade [PPs1.6 & 1.2]

Strengthen public sensitization through the development and execution of educational and awareness programmes, that outline the social and economic benefits of the 

national quality infrastructure [PP1.2]

Facilitate the growth of the business sector in accordance with the Micro and Small Business Act, 2013; the External Trade Act and the Trade Licences Act. [PP1.6]

KEY STRATEGIES FOR 2021/22-23

STAFFING RESOURCES

STAFF POSTS

0

0

0

Total  Personal Emoluments

GOODS AND SERVICES

Supplies & Materials

Professional Services and Fees

Sundry Expenses

Programme Production and Promotion

Total Goods and Services

RECURRENT EXPENDITURE 

TOTAL REVENUE VOTE 30

RECURRENT EXPENDITURE

Details of Expenditure

PERSONAL EMOLUMENTS

Salaries

Allowances

PROGRAMME 306: TRADE, INVESTMENT & BUREAU FOR STANDARDS & QUALITY

PROGRAMME OBJECTIVE:

To enhance the competition and quality infrastructure and improve the environment for facilitation and regulation of domestic trade and inward investment

RECURRENT REVENUE

Details of Revenue

Trade Licenses                   

Import Licenses
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5 6 8 10 12

New 6 8 10 12

New 12 15 18 20

New 240 250 255 260

New 1:2 1:3 1:4 1:5

New 20% 16% 8% nil

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Ratio of concession to value of investment by micro and small businesses

Percentage of fuel dispensation devices not meeting standards

No. of public awareness activities/seminars on earmarked days for quality 

infrastructure components

No. of calibration of fuel dispensation devices
Number of applications for concessions processed under Section 13 of the Micro 

and Small Business Act 2013

Number of applications processed in accordance with the External Trade Order
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SUMMARY  OF REVENUES (by Subheads)

CATEGORIES

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

120 Taxes on Domestic Goods and Services 284,635                360,000                 360,000                 320,000                 360,000                360,000                

122 Licenses 215,674                307,400                 307,400                 300,000                 300,000                300,000                

130 Fees, Fines and Permits 191,163                232,400                 232,400                 216,000                 216,000                216,000                

160 Other Revenue 167,910                189,200                 189,200                 195,000                 197,000                197,000                

Total Revenues 859,381                1,089,000              1,089,000             1,031,000             1,073,000            1,073,000             
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SUMMARY OF EXPENDITURE (by Classification) E12

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

Strategic Management & Administration 442,876           538,000            525,200            540,400            607,200           623,000           

Agricultural Services 911,405           1,035,000         1,035,000         1,059,600         1,082,500        1,103,600         

Land Administration 380,346           555,600            505,600            551,500            563,100           574,800           

Physical Planning & Development 536,352           575,100            571,100            609,500            592,400           602,800           

Environmental Management 531,607           628,100            612,100            641,900            656,800           670,400           

Housing Policy & Support Services 332,587           351,700            347,700            379,000            390,400           401,100           

Trade 116,004           144,800            124,800            -                   -                  -                   

TOTAL P.E 3,251,176        3,828,300         3,721,500         3,781,900         3,892,400        3,975,700         

WAGES

Strategic Management & Administration -                   -                    -                   -                   -                  -                   

TOTAL WAGES -                   -                    -                   -                   -                  -                   

ALLOWANCES

Strategic Management & Administration 168,681           171,500            173,500            191,600            174,400           176,200           

Agricultural Services 170,985           174,400            174,400            174,400            176,200           178,100           

Land Administration 25,560             56,200              56,200              48,200              48,800             49,300             

Physical Planning & Development 67,467             76,400              76,400              80,400              77,200             78,000             

Environmental Management 15,696             49,200              49,200              49,200              49,700             50,200             

Housing Policy & Support Services 47,572             49,800              53,800              50,400              51,000             51,500             

Trade 13,583             19,000              19,000              -                   -                  -                   

TOTAL ALLOWANCES 509,543           596,500            602,500            594,200            577,300           583,300           
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BENEFITS

Strategic Management & Administration 181                  -                    -                   -                   -                  -                   

Agricultural Services -                   3,300                -                   11,000              11,200             11,200             

Land Administration -                   -                    -                   -                   -                  -                   

Physical Planning & Development -                   6,400                12,800              13,000              6,400               6,400               

Environmental Management -                   14,400              22,100              14,400              14,400             14,400             

TOTAL BENEFITS 181                  24,100              34,900              38,400              32,000             32,000             

GOODS AND SERVICES

Strategic Management & Administration 738,668           655,000            730,300            726,000            652,000           652,000           

Agricultural Services 604,309           445,000            437,600            435,000            505,000           505,000           

Land Administration 49,708             50,700              50,700              45,200              50,700             50,700             

Physical Planning & Development 40,996             35,700              35,700              36,000              36,000             36,000             

Environmental Management 232,931           228,000            228,000            229,500            228,000           228,000           

Housing Policy & Support Services 269,219           218,000            218,000            218,000            218,000           218,000           

Trade 52,660             58,500              30,600              -                   -                  -                   

TOTAL 1,988,491        1,690,900         1,730,900         1,689,700         1,689,700        1,689,700         

CAPITAL EXPENDITURE

Strategic Management & Administration 1,200,124        1,160,100         1,211,300         2,399,200         -                  -                   

TOTAL CAPITAL EXPENDITURE 1,200,124        1,160,100         1,211,300         2,399,200         -                  -                   
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SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 3,251,176        3,828,300         3,721,500         3,781,900         3,892,400        3,975,700         

216 Allowances 509,543           596,500            602,500            594,200            577,300           583,300           

218 Pensions & Gratuities 181                  24,100              34,900              38,400              32,000             32,000             

222 International Travel & Subsistence 50,186             65,000              65,000              65,000              65,000             65,000             

224 Utilities 200,000           160,000            200,000            160,000            160,000           160,000           

226 Communication Expenses 60,000             60,000              60,000              60,000              60,000             60,000             

228 Supplies & Materials 73,988             69,000              61,600              67,000              69,500             69,500             

229 Furniture Equipment and Resources   98,989             125,000            125,000            209,000            125,000           125,000           

230 Uniform/Protective Clothing 18,401             18,500              18,500              18,500              20,000             20,000             

232 Maintenance Services 309,630           250,400            254,200            250,500            270,500           270,500           

236 Professional Services and Fees 479,411           253,500            232,200            220,200            228,700           228,700           

240 Hosting & Entertainment -                   6,000                2,000                8,000                8,000               8,000               

244 Advertising 4,899               5,000                5,000                2,500                2,500               2,500               

246 Printing & Binding 4,860               5,000                5,000                3,000                3,000               3,000               

273 MALHE Activities             616,733           615,000            622,400            600,000            650,000           650,000           

275 Sundry Expenses 22,724             18,500              50,400              16,000              17,500             17,500             

280 Programme Production & Promotion 18,806             30,000              19,600              -                   -                  -                   

281 Minor Works 29,865             10,000              10,000              10,000              10,000             10,000             

TOTAL VOTE 30 5,749,391 6,139,800 6,089,800 6,104,200 6,191,400 6,280,700
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Ministry Headquarters, Public Works Department, Mechanical Workshop, Airport and the Labour Office -

Sixty Eight Million Two Hundred Thirty Eight Thousand Two Hundred  Dollars $68,238,200

B. ACCOUNTING OFFICER: Permanent Secretary

C. SUB-HEADS  which under this vote will be accounted for by the Permanent Secretary

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

350        3,060,030        2,827,000        2,827,000        2,772,600        2,843,200        2,843,200 

351                     -               50,000             50,000             70,000             70,000             70,000 

352           112,599           680,000           680,000           680,000           680,000           680,000 

353           214,168           167,000           167,000           130,000           160,000           160,000 

355           167,630           170,000           170,000           170,000           170,000           170,000 

       3,554,427        3,894,000        3,894,000        3,822,600        3,923,200        3,923,200 

Airport Management & Operation

Industrial Relations & Employment Services

TOTAL REVENUE VOTE 35

BUDGET SUMMARY

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

Strategic Management & Administration

Infrastructure Services

Plant Hire & Mechanical Spares

MISSION STATEMENT

The Ministry of Communication, Works and Labour (MCWL) is mandated to promote the goals and objectives of Government of Montserrat; by ensuring the 

enhancement of the quality of life for its residents through delivery of safe, reliable, cost effective and sustainable projects, programmes and quality services in 

the Communications, Labour, Infrastructure and Energy Sectors.

Enhanced human development and improved quality  of life for all people on Montserrat 

Natural and heritage resources conserved through environmentally sustainable development and appropriate strategies for diaster mitigation

An efficient, responsive and accountable system of Governance and Public Service

NATIONAL OUTCOMES

A vibrant and diverse economy that supports sustainable private sectoral economic activity and generates employment; 

Improve energy security;

BUDGET AND FORWARD ESTIMATES

VOTE:  35 MINISTRY OF COMMUNICATIONS, WORKS & LABOUR – SUMMARY

STRATEGIC PRIORITIES

An environment that fosters prudent economic management, sustained growth, a diversified economy and the generation of employment opportunities

Physical infrastructure and transportation facilities in place to support development (Infrastructure investment that are economic enablers, which are interlinked 

with and are vital for the success of many of the proposed investments in the visitor economy, enterprise culture, and key sectors of growth in Montserrat.)

VISION

The Ministry of Communications, Works Labour & Energy will be an organization providing excellent services to Montserrat, epitomizing a model to the region 

whilst working within a harmonious environment. 

Enhance the resilience of the GoM infrastructure assets
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350        9,974,893      40,601,400      40,712,900      56,929,500      14,137,200        7,929,000 

351        5,440,431        5,642,600        5,421,200        5,715,500        5,812,200        5,855,500 

352        3,143,868        3,185,500        3,205,600        3,152,200        3,293,200        3,329,600 

353        2,093,425        2,067,000        2,039,800        2,130,400        2,175,000        2,207,600 

355           308,376           306,500           323,500           310,600           322,800           325,400 

     20,960,992      51,803,000      51,703,000      68,238,200      25,740,400      19,647,100 

       5,625,476        6,002,100        5,839,700        6,071,500        6,156,100        6,282,000 

          855,009        1,011,400           993,300        1,032,600        1,031,700        1,042,600 

            40,237             49,800             68,300             49,500             49,700             49,900 

       7,659,478        6,676,000        6,738,000        6,680,700        6,999,300        6,999,300 

     14,180,200      13,739,300      13,639,300      13,834,300      14,236,800      14,373,800 

SHD Donor

71A DFID             61,564           417,600           417,600                     -                       -                       -   

76A DFID                     -                       -                       -                       -                       -                       -   

78A DFID                     -                       -                       -                       -                       -                       -   

79A EU        2,471,626             39,600             39,600                     -                       -                       -   

22A EU                     -        10,052,500      10,052,500        3,186,700                     -                       -   

90A DFID             16,000                     -                       -                    300                     -                       -   

92A DFID           815,999                     -                       -                    300                     -                       -   

88A DFID           541,068                     -                       -                    200                     -                       -   

89A DFID           155,100                     -                       -                    100                     -                       -   

06A CDB                     -                       -                       -                       -                       -                       -   

07A LOCAL           279,370                     -                       -                       -                       -                       -   

74A EU           115,700                     -                       -                       -                       -                       -   

13A DFID           902,880                     -                       -                    200                     -                       -   

13A EU                     -             816,100           816,100           816,100                     -                       -   

12A EU           747,706           298,300           298,300                     -                       -                       -   

19A GOM           148,464                     -                       -                       -                       -                       -   

21A EU                     -          3,532,000        3,532,000                     -                       -                       -   

78A CDB                     -          8,340,500        8,340,500      23,900,000        8,064,700        3,808,900 

20A GOM           498,315                     -                       -                       -                       -                       -   

29A DFID                     -          5,950,000        5,950,000        9,500,000                     -                       -   

28A DFID                     -          3,000,000        3,000,000        3,500,000                     -                       -   

78A EU             27,000        5,617,100        5,617,100      11,300,000        3,438,900        1,464,400 

39A DFID                     -                       -                       -          2,200,000                     -                       -   

       6,780,792      38,063,700      38,063,700      54,403,900      11,503,600        5,273,300 

     20,960,992      51,803,000      51,703,000      68,238,200      25,740,400      19,647,100 TOTAL EXPENDITURE VOTE 35

TOTAL CAPITAL EXPENDITURE

Electricity Distribution Network Upgrade

Infrastructure Improvement Assist.

National, Information, Communication and Technology

Airport Resurfacing & Improvement Project

A01 Road Rehabilitation Phase 2

Port Development

Information, Communication and Technology

Airport Improvement Project - DFID

Airport Improvement Project - EU

MPA Port Roof & Ferry Terminal Refurbishment

Island Support-Carrs Bay Bridge

Hurricane relief-Road Clean Up

LED/Solar Street-Lighting Project

Port Development

Airport Upgrade-CIPREG

Support to Public Works Strategic Development

Aeronautical Project

Energy

Water Supply Infrastructure Upgrade

Liquid Waste Management 

Roads & Bridges

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

SUMMARY OF CAPITAL EXPENDITURE

Description

Geothermal Exploration

750 KW Solar PV and Storage Project 

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries

ALLOWANCES 

BENEFITS

Infrastructure Services

Plant Hire & Mechanical Spares

Airport Management & Operation

Industrial Relations & Employment Services

TOTAL EXPENDITURE VOTE 35

SUMMARY OF EXPENDITURE BY PROGRAMME

Strategic Management & Administration

Page 181



SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

122           300,375           313,200           313,200           320,000           320,000           320,000 

122        1,299,998        1,357,500        1,357,500        1,350,000        1,400,000        1,400,000 

122        1,202,244           777,200           777,200           799,500           820,100           820,100 

125             76,542           150,000           150,000           100,000           100,000           100,000 

130           164,461           200,000           200,000           200,000           200,000           200,000 

135                     -                 6,000               6,000                     -                       -                       -   

160                     -                 3,000               3,000               3,000               3,000               3,000 

160                     -                    100                  100                  100                  100                  100 

160             16,410             20,000             20,000                     -                       -                       -   

       3,060,030        2,827,000        2,827,000        2,772,600        2,843,200        2,843,200 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210           794,390           830,700           857,700           873,400           850,600           870,700 

216           195,806           188,200           188,200           198,700           190,700           192,700 

          990,197        1,018,900        1,045,900        1,072,100        1,041,300        1,063,400 

222             58,656             90,000           125,000             40,000           120,000           120,000 

224           351,001           370,800           432,800           335,000           370,800           370,800 

226             47,530             50,000             50,000             50,000             50,000             50,000 

228             49,990             35,000             54,500             36,000             36,000             36,000 

229           128,597           150,000           180,000           110,000           110,000           110,000 

230             14,913             10,000             10,000                     -                       -                       -   

232             21,910               8,000               8,000               8,000               8,000               8,000 

234             51,800                     -                       -                       -                       -                       -   

236           235,471           152,000           152,000           152,000           192,000           192,000 

242                     -               50,000             50,000             80,000             80,000             80,000 

246             12,996             13,000             24,400             13,000             13,000             13,000 

260        1,098,249           450,000           394,100           500,000           500,000           500,000 

272                     -               10,000                     -               27,000             10,000             10,000 

275             23,189             30,000             30,000             32,500             32,500             32,500 

280                     -                       -                       -               40,000             40,000             40,000 

281             29,990             20,000             12,500             30,000             30,000             30,000 

282             79,612             80,000             80,000                     -                       -                       -   

       2,203,904        1,518,800        1,603,300        1,453,500        1,592,300        1,592,300 

       3,194,101        2,537,700        2,649,200        2,525,600        2,633,600        2,655,700 

Total Goods and Services

RECURRENT EXPENDITURE 

Printing & Binding

Grants & Contributions

Claims against Government

Sundry Expenses

Minor  Works

Re-saleable Stock

Supplies & Materials

Furniture Equipment and Resources  

Uniform/Protective Clothing

Maintenance Services

Rental of Assets

Professional Services and Fees

Training

Programme Production and Promotion (NEW)

Total  Salaries

GOODS AND SERVICES

International Travel & Subsistence

Utilities

Communication Expenses

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Allowances

PROGRAMME OBJECTIVE:

To provide policy, planning and administrative support to all Departments, Divisions and Units to include ICT, Licencing, Legislation and HR as well as 

oversight of agencies: MICA, MUL and Montserrat Port Authority.

RECURRENT REVENUE

Details of Revenue

TOTAL REVENUE VOTE 35

PROGRAMME 350:  STRATEGIC MANAGEMENT & ADMINSTRATION

Driver's Licenses                 

Re-saleable Stock

Sale of Unallocated Stores

Sale of Condemned Stores

Rents, Interests, Dividends

Royalties: Internet Domain

Int'l Communication

Telecom. Licenses             

Motor Vehicle Licenses     
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SHD Donor

3508071A DFID Geothermal Exploration             61,564           417,600           417,600                     -                       -   -                  

3510076A DFID                     -                       -                       -                       -                       -   -                  

3511078A DFID Aeronautical Project                     -                       -                       -                       -                       -   -                  

3515079A EU Energy        2,471,626             39,600             39,600                     -                       -   -                  

2019122A EU 750 KW Solar PV and Storage Project                     -        10,052,500      10,052,500        3,186,700                     -                       -   

3516090A DFID Water Supply Infrastructure Upgrade             16,000                     -                       -                    300                     -   -                  

3516092A DFID Liquid Waste Management           815,999                     -                       -                    300                     -   -                  

3516088A DFID Roads & Bridges           541,068                     -                       -                    200                     -   -                  

3516089A DFID Electricity Distribution Network Upgrade          155,100                     -                       -                    100                     -   -                  

3517106A CDB Infrastructure Improvement Assist.                     -                       -                       -                       -                       -   -                  

35350107A LOCAL National, Information, Communication and Technology          279,370                     -                       -                       -                       -   -                  

74A EU Information, Communication and Technology          115,700                     -                       -                       -                       -   -                  

3518113A DFID Airport Improvement Project - DFID           902,880                     -                       -                    200                     -   -                  

3518113A EU Airport Improvement Project - EU                     -             816,100           816,100           816,100                     -   -                  

3518112A EU MPA Port Roof & Ferry Terminal Refurbishment          747,706           298,300           298,300                     -                       -   -                  

3518119A GOM Hurricane relief-Road Clean Up           148,464                     -                       -                       -                       -   -                  

3519121A EU LED/Solar Street-Lighting Project                     -          3,532,000        3,532,000                     -                       -   -                  

3519078A CDB Port Development                     -          8,340,500        8,340,500      23,900,000        8,064,700 3,808,900       

3518120A GOM Island Support-Carrs Bay Bridge           498,315                     -                       -                       -                       -   -                  

3520129A DFID Airport Resurfacing & Improvement Project                    -          5,950,000        5,950,000        9,500,000                     -   -                  

3520128A DFID A01 Road Rehabilitation Phase 2                     -          3,000,000        3,000,000        3,500,000                     -   -                  

3519078A EU Port Development             27,000        5,617,100        5,617,100      11,300,000        3,438,900 1,464,400       

3521139A DFID                     -                       -                       -          2,200,000                     -   -                  

       6,780,792      38,063,700      38,063,700      54,403,900      11,503,600        5,273,300 

Scale Count Scale Count

0 1 R28-22 1

R5 1 R28-22 1

R7 1 R33-29 3

R14-10 1 R39-32 1

R22-16 2 R46-34 5

R28-22 1

18TOTAL STAFF

Director Clerical Officer (Snr)

ICT Coordinator Security Officer

Executive Officer

STAFF POSTS STAFF POSTS

Minister Storekeeper

Permanent Secretary Vehicle Tester

Assistant Secretary Clerical Officer

Forward 

Estimates     

2022-2023Description

Support to Public Works Strategic Development

CAPITAL EXPENDITURE

STAFFING RESOURCES

CAPITAL EXPENDITURE

Details of Expenditure Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Airport Upgrade-CIPREG
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

7 12 12 12 12

3 4 4 4 4

6 8 8 8 8

2 2 3 3 3

90 90 90 90 90

80% 80% 80% 80% 80%

95% 95% 95% 95% 95%

2 4 4 4 4Average time to process invoice

No of training  implemented for capacity development

No of recognition and reward initiatives

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

% of MCWL recommendations (ie projects, training, cabinet etc) 

implemented based on funding available

% of Deliverables achieved on behalf of agencies (ie MUL, MPA, MICA) 

% of Cabinet Papers approved by Ministers/Cabinet

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of  Cabinet Memorandum submitted for approval

No. of days to process payments/ documents

Implement appropriate mechanisms to ensure compliance with the Public Financial Management Accountability Act to promote value for money and 

transparency.

Implementation of the Updated National Information Communication Technology Policy and Plan to encourage ICT culture and advance economic growth, 

development and sustainability. (Policy:1.4, 1.6, 1.8, 2.1)

Adopt and implement appropriate Human Resources Development and Management strategies within the Ministry to enhance human development, build 

human capacity so that efficient delivery of services are achieved.

Implement a Public Awareness Programme to educate the public, through various media platforms, on the ministry’s initiatives on a monthly basis.

Develop and Implement an Internal Communication strategy to ensure the effective dissemination of key ministerial goals, involvement of staff and invoke staff 

professionalism.

ADDITIONAL KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Implement Cabinet decisions in a timely manner to foster good governance within the Ministry.

Expand administration of the licensing requirements in accordance with the Road Traffic Act to improve road safety through assurances of roadworthiness 

within one year of approval. 

Implement legislative, regulatory and institutional framework for renewable energy and more specifically geothermal / solar / wind energy to foster a green 

affordable and efficient industry. (Policy:1.5,1.6)

Ensure GoM has constant representation on boards governing the following entities:  Port Authority, MUL, and MICA to ensure Policy Agenda is achieved. 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

160                     -                       -                       -               20,000             20,000             20,000 

160                     -               50,000             50,000             50,000             50,000             50,000 

                    -               50,000             50,000             70,000             70,000             70,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210        1,887,109        2,120,100        1,919,400        2,076,100        2,113,100        2,149,100 

216           493,858           663,100           623,900           672,200           679,200           686,300 

218             36,181             39,800             58,300             38,600             38,800             39,000 

       2,417,147        2,823,000        2,601,600        2,786,900        2,831,100        2,874,400 

230                     -                       -                       -               44,000             86,500             86,500 

232        3,022,908        2,814,600        2,814,600        2,814,600        2,814,600        2,814,600 

275                  376               5,000               5,000                     -                       -                       -   

282                     -                       -                       -               70,000             80,000             80,000 

       3,023,284        2,819,600        2,819,600        2,928,600        2,981,100        2,981,100 

       5,440,431        5,642,600        5,421,200        5,715,500        5,812,200        5,855,500 

Scale Count Scale Count

R7 1 R22-18 1

R7 1 R22-18 1

R9 1 R46-34/33-29 1

R9 1 R28-22 3

R10 1 R28-22 1

R10 1 R28-22 1

R17-13 1 R30-28 2

R10 1 R33-30 5

R17-13 2 R33-29 1

R22-16/R17-13 1 R46-34 1

R22-16/R17-13 2 R36-33 2

R22-16/R17-13 1 R38-36 1

R22-16/R17-13 1 R42-36 9

R22-18 1 R36-32 3

R22-16 1

49

Head of Laboratory Semi-Skilled Labourer

Engineering Technician Security Officer Night

TOTAL STAFF

CAD Operator

Assistant Quantity Surveyor Clerical Officer

Clerk of Works Skilled Labourer

Energy Officer Assistant Engineering Technician

Architect Charge Hand II

Quantity Surveyor Charge Hand I

Assistant Civil Engineer Laboratory Assistant

Government Architect Foreman (Snr)

Structural Engineer Electrician

PWD Architect Lab Technician

Director of Public Works Group Foreman

Director of Energy Senior Electrician

Civil Engineer Asst Clerk of Works

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

GOODS AND SERVICES

Maintenance Services

Re-saleable Stock 

Total Goods and Services

RECURRENT EXPENDITURE 

Salaries

Salaries

Allowances

Pensions and Gratuities

Total  Salaries

Uniform/Protective Clothing 

Sundry Expenses

Details of Revenue

Hot Mix Plant Operation

TOTAL REVENUE VOTE 35

RECURRENT EXPENDITURE

Details of Expenditure

PROGRAMME 351: INFRASTRUCTURE SERVICES

PROGRAMME OBJECTIVE:

To design, build and maintain Montserrat's public infrastructure and management of the national’s infrastructural assets

RECURRENT REVENUE

Re-saleable Stock
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

9 5 3 3 3

14 15 15 15 16

28 15 15 15 12

5 4 4 4 4

85  85  85 85 85

93  95  95 95 95

No. of capital projects valued over 100k approved & in progress.

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

% of infrastructure projects developed, financed and completed.

% of maintenance projects completed.

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of business case developed for infrastructure development funding

No. of road maintenance projects valued over $20,000 completed.

No. of public buildings maintenance request valued over $5000 received and 

addressed.

Develop a financing plan and supporting documents including business case, project briefs for donor and government financing in accordance with the Physical 

Development Plan of 2012-2022, Cabinet Papers and the MCWL Infrastructural Review document of 2014.This is to facilitate funding approvals to ensure 

adequate resources are available for project implementation

Implement new strategies using road asset management and other modern software and equipment/machinery for road construction and maintenance to 

increase public safety, economic development, extension of the life expectancy, commerce, and preserve public infrastructure assets.

Implementation of the Energy Policy and Action Plan to promote a green, affordable and efficient industry (750 kW Solar Energy Project, LED Public Lighting, 

Electric Vehicle Pilot Project). 

Implement infrastructure project surrounding road improvement (A01 Road Phase II Project)

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Develop more efficient and modern approaches to building maintenance programme to preserve public infrastructural assets and design life expectancy. 

Implement infrastructure projects surrounding the improvement of our access ports (i.e. Air & Sea) as a means of addressing our priority infrastructure needs 

(Little Bay Port Development Project, Air Traffic Control Tower and Runway Resurfacing Project).
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130             15,810             20,000             20,000             20,000             20,000             20,000 

160               6,238             10,000             10,000             10,000             10,000             10,000 

160             90,551           650,000           650,000           650,000           650,000           650,000 

          112,599           680,000           680,000           680,000           680,000           680,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210        1,468,773        1,565,300        1,565,300        1,569,300        1,609,100        1,644,300 

216           125,505           111,200           131,300           111,200           112,400           113,600 

218               4,057             10,000             10,000             10,900             10,900             10,900 

       1,598,334        1,686,500        1,706,600        1,691,400        1,732,400        1,768,800 

230             44,812             45,000             45,000             45,000             45,000             45,000 

232        1,200,722        1,154,000        1,154,000        1,100,000        1,200,000        1,200,000 

283           300,000           300,000           300,000           315,800           315,800           315,800 

       1,545,534        1,499,000        1,499,000        1,460,800        1,560,800        1,560,800 

       3,143,868        3,185,500        3,205,600        3,152,200        3,293,200        3,329,600 

Scale Count Scale Count

R17-13 1 R39-32 3

R28-22 1 R46-34/33-29 2

R28-22 1 R33-29/28-22 1

R28-22 1 R33-29 1

R28-22 1 R28-22 1

R28-22 8 R33-29 1

R33-29 5 R39-29/28-22 1

R39-32 1 R33-29 3

R33-29 1

R33-29 3

36TOTAL STAFF

Light Equipment Operator Tractor Mechanic

Driver Tractor Operator

Mechanic Handyman

Mechanic II

Senior Foreman - Plant Hire & Mechanical 

Services

Security

Snr Mechanic/Tractor Foreman Welder (Snr)

Heavy Equipment Operator Welder

Plant Superintendent Mechanic I

Senior Foreman - Mechanics Cesspool Operator

Plant Distribution Officer Cesspool Driver

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

GOODS AND SERVICES

Uniform/Protective Clothing

Maintenance Services

Environmental Protection

Total Goods and Services

RECURRENT EXPENDITURE 

Salaries

Salaries

Allowances

Pensions and Gratuities

Total  Salaries

Mechanical Spares

Plant & Workshop

TOTAL REVENUE VOTE 35

RECURRENT EXPENDITURE

Details of Expenditure

PROGRAMME 352: PLANT HIRE & MECHANICAL SPARES

PROGRAMME OBJECTIVE:

To provide plant hire and mechanical services to the public and private sectors

RECURRENT REVENUE

Details of Revenue

PWD Laboratory
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

120 115 115 115 115

2357 3500 3500 3500 3500

125,791 130K 130K 130K 130K

36 15 15 15 15

25 25 25 25

10.1 5 5 5 5% of costs recovered through hire charges

Average annual hours of Plant hire utilization

Average Annual revenue

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

% Plant utilization rate.

% Plant mechanical down time

ADDITIONAL KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of vehicles maintained

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Expand and operationalize systems and plans for a more cost effective and efficient operation of the PWD workshop. To enhance and support the 

infrastructure development, emergency and disaster management on Montserrat

Timely replacement and upgrade of PWD Assets (Infrastructure, Heavy Equipment, Vehicles, Hot Mix Plant) to optimize asset life cycle (i.e. procure/ utilize/ 

dispose).

Improve operator equipment skills on Montserrat through training systems incorporating Equipment Simulators and the Workshop Facility.

Implement systems for the management of Government of Montserrat’s Fleet to increase efficiency in operations.

Seek Cabinet approval for the Fleet Management Policy to enable the PWD Workshop & GoM, to better manage existing fleet. Approval should be attained by 

the financial year 2019/20. (Policy: 3.2)
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130             41,126             55,000             55,000             50,000             55,000             55,000 

130             85,380                     -                       -                       -                       -                       -   

130                     -               50,000             50,000               5,000             20,000             20,000 

135             35,762             12,000             12,000             20,000             30,000             30,000 

160             51,900             50,000             50,000             55,000             55,000             55,000 

          214,168           167,000           167,000           130,000           160,000           160,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210        1,260,465        1,279,000        1,278,300        1,330,900        1,370,300        1,402,700 

216             10,320             19,900             19,900             19,900             20,100             20,300 

218                     -                       -                       -                       -                       -                       -   

       1,270,785        1,298,900        1,298,200        1,350,800        1,390,400        1,423,000 

224           100,000           100,000           100,000           100,000           100,000           100,000 

226             10,000             10,000             13,500             10,000             10,000             10,000 

228             14,885             15,000             15,000             15,000             15,000             15,000 

230             18,877             19,000             19,000             24,000             24,000             24,000 

232           326,945           277,100           237,200           277,100           277,100           277,100 

238             65,155             70,000             79,900             89,900             70,000             70,000 

246               3,999               4,000               4,000               4,000               4,000               4,000 

260           281,985           270,500           270,500           257,100           282,000           282,000 

275                  794               2,500               2,500               2,500               2,500               2,500 

          822,640           768,100           741,600           779,600           784,600           784,600 

       2,093,425        2,067,000        2,039,800        2,130,400        2,175,000        2,207,600 

Scale Count Scale Count

R12-8 1 R33-29 3

R14-10 1 R39-32 12

R17-13 1 R42-36 2

R22-18 3 R33-29 2

R28-20 3 R33-29 1

R39-32 2 R33-29 1

R28-22 1

33

Air Traffic Controller(Designate) Clerical Officer (Snr)

Security Officer (Chief)

TOTAL STAFF

Senior Air Traffic Controller Maintenance Handyman

Air Traffic Shift Supervisor Night Security Officer

Air Traffic Controller Sub Night Security Officer

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Airport Manager Security Officer (Supervisor)

Operations Manager Security Officer

Grants & Contributions

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Communication Expenses

Supplies & Materials

Uniform/Protective Clothing

Maintenance Services

Insurance

Printing & Binding

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Utilities

TOTAL REVENUE VOTE 35

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Details of Revenue

Aircraft Landing Charges

Airport Security Charge

Scenic Flights

Concessions Rental- Airport

Navigational Charges

PROGRAMME 353: AIRPORT MANAGEMENT & OPERATION

PROGRAMME OBJECTIVE:

To ensure safe, reliable and efficient aviation services. 

RECURRENT REVENUE
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

5,132              5,600              6,000              6,000              6,000              

14,962            15,600            16,000            16,000            16,000            

0 0 0 0 0

3 5 5 5 5

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

Average delay in departure/landing  (Hours)

No. of days airport is not operational 

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of flights

No. of passenger movements

Extension of the airport facility to create a modern commercial park with covered walk ways leading to the airport terminal building.  This envisages the 

transformation of the area in question which has definitely outgrown its temporary status after more than 10 years. 

ADDITIONAL KEY STRATEGIES FOR 2021/22-23

Improve the level of Airport utilization.  (Night Operations certification revised target now 30th April 2021).

Facilities upgrade to encourage good customer service via upgrade of the Airport Terminal Building to cater for a VIP facilities and the creation of more 

commercial space for a proper restaurant and retail business.

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Meet Safety & Security Regulatory Requirements in order to maintain the currency of the aerodrome certificate by conducting annual reviews of all Airport 

Manuals and Procedures

Implementing internal quality control systems through engaging in regular internal airport audits to improve operating standards and in preparation for 

regulatory audits and inspections. This exercise will be conducted each year.

Improve Airport Facility to extend useful life span of the asset; seek funding to undertake the construction of additional building facilities (i.e. garage, 

administration building, ATCT building, Airport runway resurfacing project, etc.). 

Improve the environmental aesthetics of the airport compound and introduce an additional revenue stream through a Public Car Park upgrade.  This is in line 

with the national Tourism and infrastructural policy.
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130 167,630                    170,000           170,000           170,000           170,000           170,000 

          167,630           170,000           170,000           170,000           170,000           170,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210           214,740           207,000           219,000           221,800           213,000           215,200 

216             29,520             29,000             30,000             30,600             29,300             29,700 

          244,260           236,000           249,000           252,400           242,300           244,900 

228               4,984               5,000               5,000               5,200               5,000               5,000 

230                     -                       -                       -                 8,000             10,000             10,000 

236             24,380             25,000             25,000             20,000             25,000             25,000 

242             29,980             30,000             34,000             20,000             30,000             30,000 

246               3,490               3,500               3,500               3,500               3,500               3,500 

275               1,282               7,000               7,000               1,500               7,000               7,000 

            64,116             70,500             74,500             58,200             80,500             80,500 

          308,376           306,500           323,500           310,600           322,800           325,400 

Scale Count Scale Count

R14-10 1 R28-22/R22-18 1

R22-16 1 R33-29 1

4TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Labour Commissioner Labour Inspector

Labour Officer Clerical Officer (Snr)

Printing & Binding 

Sundry Expenses 

Total Goods and Services

RECURRENT EXPENDITURE 

Total  Salaries

GOODS AND SERVICES

Supplies & Materials

Professional Services and Fees

Training

Uniform/Protective Clothing (NEW)

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Allowances

To promote a safe, fair and harmonious working environment 

RECURRENT REVENUE

Details of Revenue

Work Permit Fees                

TOTAL REVENUE VOTE 35

PROGRAMME 355: INDUSTRIAL RELATIONS & EMPLOYMENT SERVICES

PROGRAMME OBJECTIVE:
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 Actual 2018-

2019

 Estimate 

2019-2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

35 30 30 30 30

24 30 30 30 30

36 30 30 30 30

95 90 90 90 90

87.5 85 85 85 85

87.5 85 85 85 85

To update the policies and practices to ensure that they are equitable and in line with modern international standards.

Percent Workplaces inspections completed (compliance)

Percent of health care awareness campaigns completed. (worker 

awareness)

No. of (Labour related complaints) cases reported to the Department

No. of workplaces inspections

No. of health care awareness campaigns conducted

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and 

programme objectives.)

Percent resolution for cases submitted  to the Department (resolved)

Develop educational programs to fill the short term needs identified in the Labour Market Needs Assessment and Survey and implementation of the LMNA&S

ADDITIONAL KEY STRATEGIES FOR 2021/22-23

Advance Workplace Health and Safety awareness within the Public and Private Sector. This will be done through surveys and on the job training programs to 

Promote Occupational health and Safety Aspect of the Labour Code

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

To update the labour laws to ensure that they are equitable and in line with modern international standards by 2020.

Prepare and distribute a concise user friendly version of the Labour Code – to encourage more compliance with the labour Code (printed & soft copy).
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SUMMARY  OF REVENUES (by Subheads)

CATEGORIES

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

122 Licenses 2,802,617           2,447,900           2,447,900           2,469,500           2,540,100           2,540,100           

125 Taxes on International Trade and Transactions 76,542                150,000              150,000              100,000              100,000              100,000              

130 Fees, Fines and Permits 474,407              495,000              495,000              445,000              465,000              465,000              

135 Rents, Interest and Dividends 35,762                18,000                18,000                20,000                30,000                30,000                

160 Other Revenue 165,099              783,100              783,100              788,100              788,100              788,100              

Total Revenues 3,554,427           3,894,000           3,894,000           3,822,600           3,923,200           3,923,200           

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

Strategic Management & Administration 794,390          830,700          857,700          873,400          850,600          870,700          

Infrastructure Services 1,887,109       2,120,100       1,919,400       2,076,100       2,113,100       2,149,100       

Plant Hire & Mechanical Spares 1,468,773       1,565,300       1,565,300       1,569,300       1,609,100       1,644,300       

Airport Management & Operation 1,260,465       1,279,000       1,278,300       1,330,900       1,370,300       1,402,700       

Industrial Relations & Employment Services 214,740          207,000          219,000          221,800          213,000          215,200          

TOTAL P.E 5,625,476       6,002,100       5,839,700       6,071,500       6,156,100       6,282,000       

ALLOWANCES

Strategic Management & Administration 195,806          188,200          188,200          198,700          190,700          192,700          

Infrastructure Services 493,858          663,100          623,900          672,200          679,200          686,300          

Plant Hire & Mechanical Spares 125,505          111,200          131,300          111,200          112,400          113,600          

Airport Management & Operation 10,320            19,900            19,900            19,900            20,100            20,300            

Industrial Relations & Employment Services 29,520            29,000            30,000            30,600            29,300            29,700            

TOTAL ALLOWANCES 855,009          1,011,400       993,300          1,032,600       1,031,700       1,042,600       

BENEFITS

Infrastructure Services 36,181            39,800            58,300            38,600            38,800            39,000            

Plant Hire & Mechanical Spares 4,057              10,000            10,000            10,900            10,900            10,900            

Airport Management & Operation -                  -                  -                  -                  -                  -                  

TOTAL BENEFITS 40,237            49,800            68,300            49,500            49,700            49,900            
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GOODS AND SERVICES

Strategic Management & Administration 2,203,904       1,518,800       1,603,300       1,453,500       1,592,300       1,592,300       

Infrastructure Services 3,023,284       2,819,600       2,819,600       2,928,600       2,981,100       2,981,100       

Plant Hire & Mechanical Spares 1,545,534       1,499,000       1,499,000       1,460,800       1,560,800       1,560,800       

Airport Management & Operation 822,640          768,100          741,600          779,600          784,600          784,600          

Industrial Relations & Employment Services 64,116            70,500            74,500            58,200            80,500            80,500            

TOTAL 7,659,478       6,676,000       6,738,000       6,680,700       6,999,300       6,999,300       

CAPITAL EXPENDITURE

Strategic Management & Administration 6,780,792       38,063,700     38,063,700     54,403,900     11,503,600     5,273,300       

TOTAL CAPITAL EXPENDITURE 6,780,792       38,063,700     38,063,700     54,403,900     11,503,600     5,273,300       

SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 5,625,476       6,002,100       5,839,700       6,071,500       6,156,100       6,282,000       

216 Allowances 855,009          1,011,400       993,300          1,032,600       1,031,700       1,042,600       

218 Pensions & Gratuities 40,237            49,800            68,300            49,500            49,700            49,900            

222 International Travel & Subsistence 58,656            90,000            125,000          40,000            120,000          120,000          

224 Utilities 451,001          470,800          532,800          435,000          470,800          470,800          

226 Communication Expenses 57,530            60,000            63,500            60,000            60,000            60,000            

228 Supplies & Materials 69,859            55,000            74,500            56,200            56,000            56,000            

229 Furniture Equipment and Resources   128,597          150,000          180,000          110,000          110,000          110,000          

230 Uniform/Protective Clothing 78,602            74,000            74,000            121,000          165,500          165,500          

232 Maintenance Services 4,572,485       4,253,700       4,213,800       4,199,700       4,299,700       4,299,700       

234 Rental of Assets 51,800            -                  -                  -                  -                  -                  

236 Professional Services and Fees 259,851          177,000          177,000          172,000          217,000          217,000          

238 Insurance 65,155            70,000            79,900            89,900            70,000            70,000            

242 Training 29,980            80,000            84,000            100,000          110,000          110,000          

246 Printing & Binding 20,485            20,500            31,900            20,500            20,500            20,500            

260 Grants & Contributions 1,380,234       720,500          664,600          757,100          782,000          782,000          

272 Claims against Government -                  10,000            -                  27,000            10,000            10,000            

275 Sundry Expenses 25,641            44,500            44,500            36,500            42,000            42,000            

281 Minor Works 29,990            20,000            12,500            30,000            30,000            30,000            

282 Re-saleable Stock 79,612            80,000            80,000            70,000            80,000            80,000            

283 Environmental Protection 300,000          300,000          300,000          315,800          315,800          315,800          

TOTAL VOTE 35 14,180,200 13,739,300 13,639,300 13,834,300 14,236,800 14,373,800
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Office the Minister, Education, and Library, Community Development, Youth Affairs and Sports -

Fourteen Million Two Hundred Twelve Thousand Eight Hundred  Dollars $14,212,800

B. ACCOUNTING OFFICER: Permanent Secretary

C. SUB-HEADS  which under this vote will be accounted for by the Permanent Secretary

The Teaching Learning Environment: A modern, enriching, child centred  learning community, with a nurturing teaching and learning environment, created to respond 

to the changing and diverse school population

Curriculum Reform: Learning, teaching and assessment are planned effectively against a coherent and relevant curriculum that focuses on progression in learning 

outcomes for each level of education

To focus relentlessly on enhancing the quality of life for all Montserratians through the provision of high quality services, programmes and appropriate facilities, so that 

citizens can be positive contributors living healthy and fulfilled in their chosen careers on the local, regional and global stage.

BUDGET AND FORWARD ESTIMATES

VOTE:  40 MINISTRY OF EDUCATION, YOUTH AFFAIRS & SPORTS – SUMMARY

STRATEGIC PRIORITIES

Leadership and Management: Excellence for all students, achieved by effective education leadership and management at Ministry and school levels

Enhanced youth development through national programs including sports. 

Education provision improved to raise educational outcomes to be regionally and internationally competitive and equip people for sustainable livelihoods.

Development and implementation of social cohesion initiatives, which embrace diversity and enable population growth.

VISION

Developing the ideal Montserrat citizen.

MISSION STATEMENT

Teaching Standards: Teaching shows continuous improvement as determined by quality assurance mechanisms

Education Partnership: Partnerships and involvement with parents and other stakeholders strengthened, to determine goals and provide resources for the delivery of 

educational services and programmes

Review and strengthen regulatory framework and procedures for establishing and monitoring operations of offshore higher learning institutions, with a view to 

attracting offshore schools to include medical, technical and online schools.

NATIONAL OUTCOMES

Increased protection of our children and vulnerable youth.

Ensuring that all residents have access to information to meet their needs and interests, facilitate lifelong learning and promote cultural development through 

collaborative exhibits and other programs

Greater acknowledgement and promotion of the health, education and social benefits of sport and active recreation
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

400             288,015              375,500              375,500              382,500             382,500             382,500 

406                 4,530                        -                          -                    5,000                 5,000                 5,000 

            292,545              375,500              375,500              387,500             387,500             387,500 

400          3,549,629           5,779,400           5,804,700           4,925,100          2,612,400          2,628,700 

401          2,113,809           2,120,600           2,044,600           2,045,300          2,107,500          2,145,800 

402          3,324,269           3,492,900           3,559,500           3,513,700          3,577,500          3,636,400 

403             353,996              392,000              425,800              413,500             407,300             411,000 

404             977,193              968,000           1,069,300              986,800          1,010,900          1,033,800 

406          1,461,182           2,334,300           2,309,400           2,328,400          2,345,700          2,367,300 

       11,780,078         15,087,200         15,213,300         14,212,800        12,061,300        12,223,000 

         6,209,378           6,634,500           6,631,500           6,649,900          6,805,700          6,961,700 

              33,682                26,000                26,000                26,000               26,000               26,000 

            390,186              465,700              493,300              457,000             461,400             466,100 

              53,818              115,300              213,000              132,600             133,900             134,900 

         4,146,506           4,452,300           4,330,000           4,504,300          4,634,300          4,634,300 

       10,833,569         11,693,800         11,693,800         11,769,800        12,061,300        12,223,000 

SHD Donor

09A CDB                 7,735                        -                          -                          -                        -                         -   

15A EU                 3,150              401,900              401,900              326,900                      -                         -   

16A EU             279,236                62,600                62,600                        -                        -                         -   

04A EU             656,388                93,600                93,600                59,200                      -                         -   

32A UNICEF                       -                  85,300              211,400                90,900                      -                         -   

33A DFID                       -             2,750,000           2,750,000           1,966,000                      -                         -   

            946,509           3,393,400           3,519,500           2,443,000                      -                         -   

       11,780,078         15,087,200         15,213,300         14,212,800        12,061,300        12,223,000 

TOTAL CAPITAL EXPENDITURE

TOTAL EXPENDITURE VOTE 40

CAPITAL EXPENDITURE

Description

Teacher Enhancement Project

Rehabilitation of Salem Primary 

School

Rehabilitation of Brades Primary 

School

Youth Programme

WAGES

ALLOWANCES 

BENEFITS

GOOD AND SERVICES

TOTAL RECURRENT EXPENDITURE

Youth Affairs & Sports

TOTAL EXPENDITURE VOTE 40

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries

SUMMARY OF EXPENDITURE BY PROGRAMME

Strategic Management & Administration

Primary Education

Secondary Education

Library & Information Services

Early Childhood Education

Youth Affairs & Sports

TOTAL REVENUE VOTE 40

BUDGET SUMMARY

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

Strategic Management & Administration

Education & Youth Activities

Education Infrastructure Phase 2
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

120                 2,800              106,000              106,000              106,000             106,000             106,000 

122               26,882                26,000                26,000                26,000               26,000               26,000 

135                 4,265                  1,000                  1,000                  1,000                 1,000                 1,000 

160               74,840                75,000                75,000                75,000               75,000               75,000 

160               69,867                58,000                58,000                65,000               65,000               65,000 

160               48,298                55,000                55,000                55,000               55,000               55,000 

160               40,000                35,000                35,000                35,000               35,000               35,000 

160               21,062                19,500                19,500                19,500               19,500               19,500 

            288,015              375,500              375,500              382,500             382,500             382,500 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             681,031              749,800              703,600              728,100             742,100             755,700 

216             220,937              262,600              261,400              253,500             256,100             258,800 

218               31,126                        -                          -                          -                        -                         -   

            933,094           1,012,400              965,000              981,600             998,200          1,014,500 

220                 3,438                  3,500                  3,500                  3,500                 3,500                 3,500 

222               51,300                50,000                52,200                25,000               50,000               50,000 

224                       -                          -                          -                  35,000               35,000               35,000 

226               18,413                19,000                19,000                20,000               20,000               20,000 

228               39,297                40,000                40,000                40,000               40,000               40,000 

229             329,626                75,000                72,800                75,000             120,000             120,000 

230                 2,555                  7,000                  7,000                  7,000                 7,000                 7,000 

232             358,586              249,100              195,700              239,600             248,800             248,800 

236             642,331              620,400              620,400              665,400             620,400             620,400 

242                       -                  80,000                80,000              160,000             240,000             240,000 

246                 1,555                  1,600                  1,600                  2,000                 1,500                 1,500 

260                 8,500                  8,000                  8,000                  8,000                 8,000                 8,000 

266             178,657              185,000              185,000              185,000             185,000             185,000 

275               11,082                10,000                10,000                10,000               10,000               10,000 

276               14,995                15,000                15,000                15,000               15,000               15,000 

281                 9,694                10,000                10,000                10,000               10,000               10,000 

         1,670,026           1,373,600           1,320,200           1,500,500          1,614,200          1,614,200 

         2,603,120           2,386,000           2,285,200           2,482,100          2,612,400          2,628,700 RECURRENT EXPENDITURE 

Health Care Promotion

Sundry Expenses

Culture                            

Minor  Works

Total Goods and Services

Furniture Equipment and Resources  

Uniform/Protective Clothing

Maintenance Services

Professional Services and Fees

Printing & Binding

Grants & Contributions

Training

GOODS AND SERVICES

Local Travel 

International Travel & Subsistence

Utilities (NEW)

Communication Expenses

Supplies & Materials

Salaries

Salaries

Allowances

Pensions and Gratuities

Total  Salaries

Sale of Government Buildings/Proper

Other Revenue

TOTAL REVENUE VOTE 40

RECURRENT EXPENDITURE

Details of Expenditure

Student Permit Fees              

Universities & Colleges     

Miscellaneous Rents, Interest, Dividends

Nursery School Receipts  

School Bus Receipts          

School Feeding                    

PROGRAMME 400:  STRATEGIC MANAGEMENT & ADMINSTRATION

PROGRAMME OBJECTIVE:

To provide strategic direction and portfolio management services in support of education, youth and community development, lifelong learning, and education through 

the Montserrat Community College to enhance human development in Montserrat.

RECURRENT REVENUE

Details of Revenue
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SHD Donor

4012009A CDB Teacher Enhancement Project                 7,735 -                    -                                           -                        -   -                    

4018115A EU Rehabilitation of Salem Primary School                3,150 401,900             401,900                         326,900                      -   -                    

4018116A EU Rehabilitation of Brades Primary School            279,236 62,600               62,600                                     -                        -   -                    

4017104A EU Youth Programme             656,388 93,600               93,600                             59,200                      -   -                    

4020132A UNICEF                       -                  85,300              211,400                90,900                      -                         -   

4020133A DFID                       -             2,750,000           2,750,000           1,966,000                      -                         -   

            946,509           3,393,400           3,519,500           2,443,000                      -                         -   

Scale Count Scale Count

0 1 R22-16 1

R5 1 R28-22 1

R7 1 R28-22 1

R12-8 1 R33-29 1

R12-8 1 R38-31 1

R12-8 1 R46-34 1

R14-10 1

13

KEY STRATEGIES FOR 2021/22-23

Operations Officer/Contracts Officer

TOTAL STAFF

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Review policies in key areas to ensure they reflect current practices, revising as needed

Review staffing and the human resources structure to ensure the optimal distribution of human resources

Expand skills training for teachers to build on 21st Century teaching skills and technology.

To improve the environment for teaching and learning by providing improved accommodation (building, furniture and equipment) for more effective delivery of 

education and educational services.

Education Officer Clerical Officer (Snr)

School Psychologist Driver/Office Assistant

Education Planner Clerical Officer

Minister Assistant Secretary

Permanent Secretary Computer Technician

Director of Education Executive Officer

Description

CAPITAL EXPENDITURE

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

CAPITAL EXPENDITURE

Details of Expenditure Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Education & Youth Activities

Education Infrastructure Phase 2
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

2 Technical 

Areas

Integrated 

Science
1 tbc 1 tbc 1 tbc

10 5 5 5 5

15 5 5 5 5

119 140 140 140 140

10 10 10 10 10

Secondary 0.21 0.22 0.22 0.22 0.22

Primary 0.16 0.17 0.17 0.17 0.17

100% 100% 100% 100% 100%

10 100% 100% 100% 100%

72% 73% 74% 75% 75%

90% 90% 80% 80% 80%

The ratio of computers to pupils

Number of cabinet papers prepared

Number of position description revisions

No of computers in schools for pupil use

Number of training sessions held

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Number of curriculum and policy revisions

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

Proportion of subjects at MSS for which curriculum exist in lower school

Number of Cabinet papers approved

Overall CSEC Pass rate 

Pass rate (passes/units sat) of MCC students by programme classification
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210          1,489,714           1,510,900           1,428,700           1,515,400          1,557,100          1,595,000 

212               22,600                26,000                26,000                26,000               26,000               26,000 

216               21,699                25,800                25,800                25,800               26,100               26,300 

218                 8,609                19,600                25,800                19,800               20,000               20,200 

         1,542,623           1,582,300           1,506,300           1,587,000          1,629,200          1,667,500 

220                 8,027                10,000                10,000                10,000               10,000               10,000 

224               71,974                60,000                60,000                60,000               60,000               60,000 

226                 5,224                  5,500                  5,500                  5,500                 5,500                 5,500 

228               54,971                50,000                50,000                50,000               50,000               50,000 

229               58,436                40,000                40,000                40,000               40,000               40,000 

232               59,968                60,000                60,000                60,000               80,000               80,000 

260             300,000              300,000              300,000              220,000             220,000             220,000 

275               12,586                12,800                12,800                12,800               12,800               12,800 

            571,186              538,300              538,300              458,300             478,300             478,300 

         2,113,809           2,120,600           2,044,600           2,045,300          2,107,500          2,145,800 

Scale Count Scale Count

R12-8 1 R28-22/22-16 1

R22-14 2 R38-31 2

R22-16/14 8 R51-45 1

R33-21 8 R46-34 2

R38-36/34 8

R22-16 1

34

Guidance Counsellor

TOTAL STAFF

Teacher (Graduate) Groundsman

Teacher (Trained) Clerical Officer

Teacher (Untrained)

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Education Officer Dance Teacher

Head Teacher Personal Assistant/Janitors

Grants & Contributions

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Local Travel 

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Salaries

Wages

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

PROGRAMME 401: PRIMARY EDUCATION

PROGRAMME OBJECTIVE:

To provide high quality primary education services through a modern relevant and holistic curriculum that will prepare students for success in secondary education 

and lifelong learning.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

M: 125 127 129 131 131

F: 130 131 133 135 135

M: 33 32 31 30 30

F: 17 16 15 14 14

25 26 26 26 26

M: 67 68 70 75 75

F: 74 73 73 75 75

M: 55 57 60 65 65

F: 65 67 68 70 70

M: 98 98 98 99 99

F: 100 100 100 100 100

80 76 85 85 85

M: 96 96 96 97 97

F: 96 96 96 97 97

To develop a monitoring and evaluation system for the comprehensive whole school behaviour management strategy, by December 2020

To provide appropriate learning interventions to struggling students through expanded extracurricular activities by December 2020

To expand availability of ICT and computer-based systems by adding computers and increasing training of teachers in use of ICT to improve education outcomes by, 

March 2021

No. of students enrolled

Number of Special Education Needs students (SEN)                                     

Average class size

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Standardized test scores:

Grade 3

Percent of total primary teachers that are trained

School attendance rate                        

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

To study and review the option to implement a national primary school curriculum with the goal of better reflecting Montserrat’s unique circumstances, reporting by 

March 2021

KEY STRATEGIES FOR 2021/22-23

Grade 5 

Grade 6/CPEA           
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210          2,658,463           2,780,300           2,731,100           2,782,000          2,844,300          2,902,000 

212               11,082                        -                          -                          -                        -                         -   

216               57,931                39,900                53,500                39,900               40,300               40,700 

218               14,083                95,700              187,200              112,800             113,900             114,700 

         2,741,559           2,915,900           2,971,800           2,934,700          2,998,500          3,057,400 

224               65,335                70,000                51,400                72,000               72,000               72,000 

226               12,588                15,000                15,000                15,000               15,000               15,000 

228               96,284                80,000                80,000                80,000               80,000               80,000 

229               71,535                72,000                72,000                72,000               72,000               72,000 

232             120,246              120,000              120,000              120,000             120,000             120,000 

234               73,880                74,000              103,300                74,000               74,000               74,000 

236                 1,200                  1,500                  1,500                  1,500                 1,500                 1,500 

260               80,000                80,000                80,000                80,000               80,000               80,000 

275               61,644                64,500                64,500                64,500               64,500               64,500 

            582,710              577,000              587,700              579,000             579,000             579,000 

         3,324,269           3,492,900           3,559,500           3,513,700          3,577,500          3,636,400 

Scale Count Scale Count

R8 1 R38-36 1

R12-10/9 1 R28-22 1

R22-16/14 25 R46-34 1

R22-16 1 R46-34 1

R22-16 1 R51-45 1

R22-16 2 R51-45 1

R22-16 1 R28-22/22-16 1

R28-22 6 R38-36 2

R28-22 2 R33-21 1

R28-22 1 R33-21 1

R28-22 1 R38-36 1

R33-21 2

56

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Principal Teaching Assistant

GOODS AND SERVICES

Total Goods and Services

RECURRENT EXPENDITURE 

Utilities

Communication Expenses

Rental of Assets 

Physical Education Teacher Groundsman

Guidance Counsellor Office Attendant

SEN Teacher Head, Pupil Support Unit

Principal (Vice) Executive Officer

Teachers (Graduate Untrained/Trained) Clerical Officer

Drama Teacher Lab Assistant

TOTAL STAFF

Technical II Teacher Assistant

School Safety Officer Teacher (Special Education/LEAP)

Communication Liaison Officer Teacher (SEN Support)

Music Teacher Safety Officer

Teacher (Trained)

Maintenance Services

Furniture Equipment and Resources  

Supplies & Materials

Sundry Expenses

Grants and Contribution

Salaries

Salaries

Wages

Allowances

Pensions and Gratuities

Total  Salaries

Professional Services and Fees

RECURRENT EXPENDITURE

Details of Expenditure

PROGRAMME 402: SECONDARY EDUCATION

PROGRAMME OBJECTIVE:

To provide high quality secondary education services through a modern, relevant and holistic curriculum that fosters academic, skills development, positive social and 

cultural development and assist students in preparation for successful post-secondary education and employment.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

M: 15 10 5 5 0

F: 11 5 2 2 0

68 72 72 72 72

16 16 16 16 16

M: 160 160 160 160 160

F: 170 170 170 170 170

M: 98 98 98 98 98

F: 98 98 98 98 98

M: 34 35 36 36 36

F: 50 50 51 51 51

M: 27 17 20 20 20

F: 10 7 10 10 10

M: 19 21 20 20 20

F: 32 30 30 30 30

72 56 50 55 60

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

No. of students in Lower Education Achievement Program 

1 and 2

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

% of secondary teachers that are trained

No. of students attaining at least 1 subject at level 2: CSEC

Hours of professional development workshops

Average class size

No. of students enrolled                             

Attendance rate

% of final year cohort of students with passes in 5 CSEC's 

or equivalent, including Math & English

No. of students attaining level 1: CCSLC

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

KEY STRATEGIES FOR 2020/21: 

To implement a monitoring and evaluation system for the comprehensive whole school behaviour management strategy, by April 2021

To provide appropriate learning interventions to struggling students through implementation of extra-curricular support programmes in key subject areas preparation 

for CXC CSEC exams

To expand availability of ICT and computer-based systems in order to improve education outcomes in secondary education by March, 2021
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             162,648              183,400              216,000              204,500             198,600             202,200 

216                 9,600                  9,200                10,400                  9,600                 9,300                 9,400 

            172,248              192,600              226,400              214,100             207,900             211,600 

224               25,829                23,000                23,000                23,000               23,000               23,000 

226                 9,170                  8,000                  8,000                  8,000                 8,000                 8,000 

228                 7,995                  8,000                  8,000                  8,000                 8,000                 8,000 

229               32,839                30,000                30,000                30,000               30,000               30,000 

232                 1,315                  5,000                  2,900                  5,000                 5,000                 5,000 

234               86,400                86,400                86,400                86,400               86,400               86,400 

236                 3,032                  5,000                  5,000                  5,000                 5,000                 5,000 

246                 2,100                  3,000                  5,100                  3,000                 3,000                 3,000 

275                 1,297                  5,000                  5,000                  5,000                 5,000                 5,000 

280               11,771                26,000                26,000                26,000               26,000               26,000 

            181,748              199,400              199,400              199,400             199,400             199,400 

            353,996              392,000              425,800              413,500             407,300             411,000 

Scale Count Scale Count

R22-16/17-13 1 R33-29 1

R28-22 1 R46-34 1

4

Librarian Senior Clerical Officer/Library Assistant

Library Assistant (Snr) Clerical Officer

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Professional Services and Fees

Printing & Binding

Sundry Expenses

Programme Production & Promotion 

Total Goods and Services

RECURRENT EXPENDITURE 

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Rental of Assets 

Salaries

Allowances

Total  Salaries

GOODS AND SERVICES

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

PROGRAMME 403: LIBRARY & INFORMATION SERVICES

PROGRAMME OBJECTIVE:

To provide library and information services to people of all ages, encouraging lifelong learning, and to preserve and promote national identity and maintain cultural 

heritage.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

0 40 65 80 80

4800 5000 5200 6000 6000

250 300 400 500 500

4 10 10 15 15

M: 35 37 40 42 42

F: 50 52 55 56 56

50 53 56 60 60

20 40 80 100 100

No. of materials circulated

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

% of population who are library patrons

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of persons enrolled in literacy programmes

Number of persons attending cultural learning exhibits

% of Grade 2 students reading at or above their 

chronological age

Number of documents in cultural archives

Number of computers for public use

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

To advance lifelong learning by fully implementing  a Computer Literacy Programme, by March 2021

To implement and expand a primary  school outreach programme by 31 March 2021

To work with the National Trust and National Arts Council to develop archives and promote learning exhibits

Execute the successful re- launch of the Department of Library Services by March 2021.
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             831,980              815,800              913,800              834,600             858,500             881,300 

216                 9,450                15,200                18,500                15,200               15,400               15,500 

            841,430              831,000              932,300              849,800             873,900             896,800 

224               18,250                20,000                20,000                20,000               20,000               20,000 

226                 7,308                  7,500                  7,500                  7,500                 7,500                 7,500 

228               26,238                25,000                25,000                25,000               25,000               25,000 

229               24,768                25,000                25,000                25,000               25,000               25,000 

232               29,987                30,000                30,000                30,000               30,000               30,000 

266               24,930                25,000                25,000                25,000               25,000               25,000 

275                 4,281                  4,500                  4,500                  4,500                 4,500                 4,500 

            135,763              137,000              137,000              137,000             137,000             137,000 

            977,193              968,000           1,069,300              986,800          1,010,900          1,033,800 

Scale Count Scale Count

R12-8 1 R46-36 12

R28-22/22-16 3 R46-36 2

R33-29 2 R46-36 1

R38-36/34 3 R51-45 3

27

Nursery Nurse (Snr) Cook Helper

Nursery Nurse Nursery Cook

TOTAL STAFF

STAFF POSTS STAFF POSTS

Eduction Officer Nursery Teacher

Nursery Head Helper

STAFFING RESOURCES

Total Goods and Services

RECURRENT EXPENDITURE 

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Health Care Promotion

Sundry Expenses

Allowances

Total  Salaries

GOODS AND SERVICES

Utilities

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

PROGRAMME 404: EARLY CHILDHOOD EDUCATION

PROGRAMME OBJECTIVE:

To provide developmentally appropriate early childhood care and education to pre-primary aged children to facilitate social development and success in subsequent 

education.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

Day Care – 45 

Nursery – 60

Day Care – 45 

Nursery – 65

Day Care – 48 

Nursery – 67

Day Care – 50 

Nursery – 70

Day Care – 50 

Nursery – 70

191 191 191 191 191

5 5 5 5 5

83% 85% 87% 90% 90%

215 220 220 220 220

No. of children enrolled by category (public centres)

Number of days opened to deliver service (public centres)

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Percent of  children achieving pre-primary readiness skills

Number of persons attending early childhood exhibition

Number of trainings conducted

KEY STRATEGIES FOR 2021/22-23

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Expand training for practitioners to provide appropriate early stimulation and readiness skills. (2.4)

To observe and monitor early stimulation techniques to make interventions that maximise the children’s ability to explore, develop skills and abilities in a natural way, 

and understand what is happening around them. (2.4)

To conduct public awareness programmes on Early Childhood Education Policy and Standards.
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

160                 4,530                        -                          -                    5,000                 5,000                 5,000 

                4,530                        -                          -                    5,000                 5,000                 5,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210             385,541              594,300              638,300              585,300             605,100             625,500 

216               70,569              113,000              123,700              113,000             114,200             115,400 

            456,110              707,300              762,000              698,300             719,300             740,900 

220                  4,105                  4,500                     200                  4,500                 4,500                 4,500 

222                  8,796                10,000                34,300                  5,000               10,000               10,000 

224                54,000                55,000                75,000                55,000               54,400               54,400 

226                10,931                12,000                12,000                12,000               12,000               12,000 

228                20,000                20,000                20,000                20,000               20,000               20,000 

229                60,500                30,000                30,000                38,100               30,000               30,000 

230                1,011                  3,000                  3,000                  3,000                 3,000                 3,000 

232              223,298              130,000              130,000              130,000             130,000             130,000 

234                77,910                78,000                78,000                78,000               78,000               78,000 

236             101,323              195,000              155,000              195,000             195,000             195,000 

246                     240                  1,500                  1,500                  1,500                 1,500                 1,500 

260              145,000              325,000              305,000              325,000             325,000             325,000 

275                  2,991                  3,000                  3,000                  3,000                 3,000                 3,000 

280              294,969              760,000              700,400              760,000             760,000             760,000 

         1,005,072           1,627,000           1,547,400           1,630,100          1,626,400          1,626,400 

         1,461,182           2,334,300           2,309,400           2,328,400          2,345,700          2,367,300 

Scale Count Scale Count

R7 1 R22-16 1

R14-10 1 R28-22/22-16 2

R17-13 1 R33-29/28-22 4

R17-13 1 R46-34 2

13TOTAL STAFF

Community & Recreational Facilities 

Manager

Youth & Community Development Worker

Youth & Community Development Officer Sports Coach

Sports Officer Clerical Officer

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Director Sports Therapist

Programme Production & Promotion   

Total Goods and Services

RECURRENT EXPENDITURE 

Rental of Assets                   

Professional Services and Fees

Printing & Binding                 

Grants & Contributions             

Sundry Expenses                    

Utilities                          

Communication Expenses             

Supplies & Materials               

Furniture Equipment and Resources  

Uniform/Protective Clothing

Maintenance Services               

Allowances

Total  Salaries

GOODS AND SERVICES

Local Travel                       

International Travel & Subsistence 

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

PROGRAMME OBJECTIVE:

Creating and maintaining an enabling environment for all our young people and the wider community, while maximizing the benefits, health and otherwise of policies, 

programs and projects from government and our social partners.

RECURRENT REVENUE

Details of Revenue

Annual Summer Workshop Receipts

TOTAL REVENUE VOTE 40

PROGRAMME 406: YOUTH AFFAIRS & SPORTS
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

25 30 30 75 75

50 50 50 50 50

4 4 4 4 4

8 8 8 8 8

6 8 7 7 7

6 6 6 6 6

KEY STRATEGIES FOR 2021/22-23

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Prepare for the implementation of a new Community Development Programme, Youth Policy and Sports & Recreation Policy by March 2021

Update Youth Development program to address evolving societal needs and work force requirements. 

To provide upgraded and enhanced sporting facilities thereby affording increased opportunities for youth and public to develop their sporting talents and increasing 

opportunities for individuals to stay fit and healthy

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

No. of young people who have gained employment within a year of 

completing the HYPE training

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No. of young persons who have completed the training on the HYPE 

program

No. of sporting competitions in which Montserrat fielded teams

No. of youth engaged in Youth and Sports Development Programme

No. of non-school sporting competitions supported

Number of sporting facilities supported
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SUMMARY  OF REVENUES (by Subheads)

CATEGORIES

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

120 Taxes on Domestic Goods and Services 2,800                    106,000                 106,000                106,000                106,000               106,000                

122 Licenses 26,882                  26,000                   26,000                  26,000                  26,000                 26,000                  

135 Rents, Interest and Dividends 4,265                    1,000                     1,000                     1,000                     1,000                   1,000                    

160 Other Revenue 258,598               242,500                 242,500                254,500                254,500               254,500                

Total Revenues 292,545               375,500                 375,500                387,500                387,500               387,500                

SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

Strategic Management & Administration 681,031            749,800             703,600            728,100            742,100           755,700            

Primary Education 1,489,714         1,510,900          1,428,700         1,515,400         1,557,100        1,595,000         

Secondary Education 2,658,463         2,780,300          2,731,100         2,782,000         2,844,300        2,902,000         

Library & Information Services 162,648            183,400             216,000            204,500            198,600           202,200            

Early Childhood Education 831,980            815,800             913,800            834,600            858,500           881,300            

Youth Affairs & Sports 385,541            594,300             638,300            585,300            605,100           625,500            

TOTAL P.E 6,209,378         6,634,500          6,631,500         6,649,900         6,805,700        6,961,700         

WAGES

Primary Education 22,600              26,000               26,000              26,000              26,000             26,000              

Secondary Education 11,082              -                    -                    -                    -                   -                    

TOTAL WAGES 33,682              26,000               26,000              26,000              26,000             26,000              

ALLOWANCES

Strategic Management & Administration 220,937            262,600             261,400            253,500            256,100           258,800            

Primary Education 21,699              25,800               25,800              25,800              26,100             26,300              

Secondary Education 57,931              39,900               53,500              39,900              40,300             40,700              

Library & Information Services 9,600                9,200                 10,400              9,600                9,300               9,400                

Early Childhood Education 9,450                15,200               18,500              15,200              15,400             15,500              

Youth Affairs & Sports 70,569              113,000             123,700            113,000            114,200           115,400            

TOTAL ALLOWANCES 390,186            465,700             493,300            457,000            461,400           466,100            

BENEFITS

Strategic Management & Administration 31,126              -                    -                    -                    -                   -                    

Primary Education 8,609                19,600               25,800              19,800              20,000             20,200              

Secondary Education 14,083              95,700               187,200            112,800            113,900           114,700            

TOTAL BENEFITS 53,818              115,300             213,000            132,600            133,900           134,900            
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GOODS AND SERVICES

Strategic Management & Administration 1,670,026         1,373,600          1,320,200         1,500,500         1,614,200        1,614,200         

Primary Education 571,186            538,300             538,300            458,300            478,300           478,300            

Secondary Education 582,710            577,000             587,700            579,000            579,000           579,000            

Library & Information Services 181,748            199,400             199,400            199,400            199,400           199,400            

Early Childhood Education 135,763            137,000             137,000            137,000            137,000           137,000            

Youth Affairs & Sports 1,005,072         1,627,000          1,547,400         1,630,100         1,626,400        1,626,400         

TOTAL 4,146,506         4,452,300          4,330,000         4,504,300         4,634,300        4,634,300         

CAPITAL EXPENDITURE

Strategic Management & Administration 946,509            3,393,400          3,519,500         2,443,000         -                   -                    

TOTAL CAPITAL EXPENDITURE 946,509            3,393,400          3,519,500         2,443,000         -                   -                    

SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 6,209,378         6,634,500          6,631,500         6,649,900         6,805,700        6,961,700         

212 Wages 33,682              26,000               26,000              26,000              26,000             26,000              

216 Allowances 390,186            465,700             493,300            457,000            461,400           466,100            

218 Pensions & Gratuities 53,818              115,300             213,000            132,600            133,900           134,900            

220 Local Travel 15,570              18,000               13,700              18,000              18,000             18,000              

222 International Travel & Subsistence 60,096              60,000               86,500              30,000              60,000             60,000              

224 Utilities 235,388            228,000             229,400            265,000            264,400           264,400            

226 Communication Expenses 63,633              67,000               67,000              68,000              68,000             68,000              

228 Supplies & Materials 244,785            223,000             223,000            223,000            223,000           223,000            

229 Furniture Equipment and Resources   577,704            272,000             269,800            280,100            317,000           317,000            

230 Uniform/Protective Clothing 3,566                10,000               10,000              10,000              10,000             10,000              

232 Maintenance Services 793,400            594,100             538,600            584,600            613,800           613,800            

234 Rental of Assets 238,190            238,400             267,700            238,400            238,400           238,400            

236 Professional Services and Fees 747,885            821,900             781,900            866,900            821,900           821,900            

242 Training -                   80,000               80,000              160,000            240,000           240,000            

246 Printing & Binding 3,895                6,100                 8,200                6,500                6,000               6,000                

260 Grants & Contributions 533,500            713,000             693,000            633,000            633,000           633,000            

266 Health Care Promotion 203,587            210,000             210,000            210,000            210,000           210,000            

275 Sundry Expenses 93,881              99,800               99,800              99,800              99,800             99,800              

276 Culture                             14,995              15,000               15,000              15,000              15,000             15,000              

280 Programme Production & Promotion 306,740            786,000             726,400            786,000            786,000           786,000            

281 Minor Works 9,694                10,000               10,000              10,000              10,000             10,000              

TOTAL VOTE 40 10,833,569 11,693,800 11,693,800 11,769,800 12,061,300 12,223,000
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A. ESTIMATES of Revenue and Expenditure for the period 1st April 2020  to 31st March, 2021 for salaries and the expenses of the

Ministry of Health and Social Services -

Twenty Seven Million Three Hundred Eighty Five Thousand Two Hundred  Dollars $27,385,200

B. ACCOUNTING OFFICER: Permanent Secretary 

C. SUB-HEADS  which under this vote will be accounted for by the Permanent Secretary

To be a resilient, high quality health system that enables and empowers all citizens to manage their health and wellness and have prompt, easy access to quality and 

affordable health and social care

MISSION STATEMENT

To promote health and well-being by empowering individuals as well as communities and assuring access to quality preventative, curative and rehabilitative health 

and social care services in partnership with other stakeholders.

VISION

Development of a strategy for Health Financing

NATIONAL OUTCOMES

A Healthy population with full access to required healthcare

A vibrant and diverse economy that supports sustainable private sector led economic activity and generates employment

Effective Social protection to enhance the well-being of the vulnerable population

Achieve social integration, well-being and national identity

BUDGET AND FORWARD ESTIMATES

VOTE:  45 MINISTRY OF HEALTH & SOCIAL SERVICES – SUMMARY

STRATEGIC PRIORITIES

Enhanced Strategies for the Prevention of Non-Communicable Diseases 

Improved Management of Non Communicable Diseases

Improved clinical outcomes and patient experience through Improved of delivery of healthcare on island

Updating the Regulatory Framework within which the Ministry delivers services 

Improved efforts at vector control 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

450                 427,379              425,800             425,800            425,800            425,800             425,800 

452                           -                          -                         -                        -                        -                         -   

454                 120,558                80,000               80,000              80,000              80,000               80,000 

                547,937              505,800             505,800            505,800            505,800             505,800 

450              1,153,044           6,350,300          6,161,100         5,094,300       16,331,300          8,344,400 

451              2,337,127           2,400,800          2,309,300         2,449,900         2,484,600          2,516,200 

452              8,793,711           8,989,700          9,438,600         9,033,900         9,133,300          9,227,200 

454              6,861,903           6,085,700          7,125,300         9,240,000         7,073,500          7,094,000 

455              1,536,825           1,568,600          1,579,400         1,567,100         1,580,900          1,592,900 

           20,682,611         25,395,100        26,613,700       27,385,200       36,603,600        28,774,700 

             7,357,495           7,735,000          7,504,000         7,926,700         8,049,700          8,203,700 

                  32,006                17,100               25,100              17,100              17,100               17,100 

             1,310,181           1,534,300          1,520,300         1,548,600         1,554,500          1,570,800 

                  58,582              132,900             177,500            138,600            133,100             133,900 

           11,829,902         10,975,800        12,368,200       13,894,800       11,849,200        11,849,200 

           20,588,165         20,395,100        21,595,100       23,525,800       21,603,600        21,774,700 

SHD Donor

44A UNICEF Child Safeguarding and Protection -                        0 18600 18600 0 0

91A DFID Solid Waste Management 79,885                  -                    -                    90,700             -                   -                   

09A PAHO Health Development Programme 14,560                  -                    -                    

14A DFID Golden Years Home Improvement -                        -                    -                    100                  -                   

30A DFID Hospital Development Project -                        5,000,000         5,000,000         3,500,000        15,000,000      7,000,000         

40A ECCB Medical Supplies (COVID-19) -                        -                    -                    250,000           -                   -                   

                  94,445           5,000,000          5,018,600         3,859,400       15,000,000          7,000,000 

           20,682,611         25,395,100        26,613,700       27,385,200       36,603,600        28,774,700 TOTAL EXPENDITURE VOTE 45

TOTAL RECURRENT EXPENDITURE

CAPITAL EXPENDITURE

Description

TOTAL CAPITAL EXPENDITURE

SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

RECURRENT EXPENDITURE

Salaries

WAGES

ALLOWANCES 

BENEFITS

TOTAL EXPENDITURE VOTE 45

Social Services

TOTAL REVENUE VOTE 45

SUMMARY OF EXPENDITURE BY PROGRAMME

Strategic Management & Administration

GOOD AND SERVICES

Priamry Healthcare

Secondary Healthcare

Social Services

Environmental Health Services

BUDGET SUMMARY

Details of Expenditure

SUMMARY OF REVENUES BY PROGRAMME

Strategic Management & Administration

Secondary Healthcare
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130                        410                     800                    800                   800                   800                    800 

160                 426,969              425,000             425,000            425,000            425,000             425,000 

                427,379              425,800             425,800            425,800            425,800             425,800 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210                 424,020              547,800             499,800            540,400            551,200             562,200 

216                   62,450              201,200             171,400            206,100            197,800             199,900 

                486,470              749,000             671,200            746,500            749,000             762,100 

220                     4,956                  5,000                 5,000                2,000                5,000                 5,000 

222                   58,397                60,000               60,000              32,500              70,000               70,000 

226                   79,969                90,000               90,000              80,000              90,000               90,000 

228                     9,998                10,000               16,000              15,000              10,000               10,000 

229                   35,000                60,000               60,000              60,000              50,000               50,000 

232                 187,380              187,400               67,400            151,000            187,400             187,400 

234                   89,996                80,000               74,000              80,000              90,000               90,000 

236                   49,939                45,000               45,000              45,000              50,000               50,000 

246                     2,500                  4,500                 4,500                2,500                4,500                 4,500 

266                   33,935                34,000               17,000                      -                        -                         -   

275                   18,294                15,400               32,400              15,400              15,400               15,400 

281                     1,764                10,000                       -                  5,000              10,000               10,000 

                572,129              601,300             471,300            488,400            582,300             582,300 

             1,058,599           1,350,300          1,142,500         1,234,900         1,331,300          1,344,400 

Total Goods and Services

RECURRENT EXPENDITURE 

Rental of Assets

Professional Services and Fees

Printing & Binding

Health Promotion

Sundry Expenses

Minor  Works

Local Travel 

International Travel & Subsistence

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Salaries

Allowances

Total  Salaries

GOODS AND SERVICES

Hospital Receipts                

TOTAL REVENUE VOTE 45

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

PROGRAMME OBJECTIVE: PROGRAMME 450: STRATEGIC MANAGEMENT

To provide strategic policy direction, financial management and administrative services to support the efficient and effective operation of Ministry Programs

RECURRENT REVENUE

Details of Revenue

Cemetery Dues 
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SHD Donor

4515044A UNICEF Child Safeguarding and Protection                           -                          -                 18,600              18,600                      -                         -   

4516091A DFID Solid Waste Management                   79,885                        -                         -                90,700                      -   -                   

4517109A PAHO Health Development Programme                   14,560                        -                         -   

4518114A DFID Golden Years Home Improvement                           -                          -                         -                     100 

4520130A DFID Hospital Development Project                           -             5,000,000          5,000,000         3,500,000       15,000,000 7,000,000         

4521140A ECCB Medical Supplies (COVID-19)                           -                          -                         -              250,000                      -   

                  94,445           5,000,000          5,018,600         3,859,400       15,000,000          7,000,000 

Scale Count Scale Count

R5 1 R22-16 2

R2 1 R28-22 1

R6 1 R33-29 2

R17-13 1 R46-34 1

10

Support and facilitate the provision of the required numbers of adequately skilled, motivated staff, to fulfil the Ministry’s mandate. [2.1, 2,2, 4.2]

Enhance financial oversight of the Ministry’s budget. 

Identify and implement a sustainable mechanism for financing the provision of healthcare. 

Provide a climate resilient health system, which includes a SMART hospital infrastructure and equipment. [2.1]

Improve the effectiveness of agreed strategies and programmes by updating and monitoring the regulatory frameworks within which services are delivered.  [4.1]

Optimize delivery of healthcare on island, through the engagement of a variety of stakeholders to identify deficiencies in health services and in the quality of care 

being provided; to inform the design and implementation of initiatives to address these gaps.  

Senior Assistant Secretary Clerical Officer

TOTAL STAFF

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Permanent Secretary Assistant Secretary

Chief Medical Officer/Director Health Information Officer

Director Primary Care Clerical Officer (Snr)

Forward 

Estimates     

2022-2023
Description

CAPITAL EXPENDITURE

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

CAPITAL EXPENDITURE

Details of Expenditure Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

Apr 30 =12.7%

May 31=39.7%

Jun 30=41.2%

Apr 30=4.4 %

(8 of 204)

May 31=28.4%

(58 of 204)

50% of staff 70% of staff 90% of staff

New Indicator Pending

New Indicator

PDA(R) training 

for 8 middle 

managers in 

January

At least 90% At least 90% 100% of staff

Ministry-wide 

appreciation 

event hosted in 

June 2017. 

Token given @ 

Christmas

Ministry-wide 

appreciation 

event hosted in 

July 2018

Token given @ 

Christmas to all 

staff

Ministry Level: 

At least one 

event per year 

Programme:

At least one 

event per year

Ministry Level: 

At least one 

event per year 

Programme:

At least one 

event per year

Ministry Level: 

At least one 

event per year 

Programme:

At least one 

event per year

New Indicator

BLS & ACLS 

certification for 4 

Nurses. 

BLS training for 

variety of staff

At least one 

training 

initiative per 

quarter

At least one 

training initiative 

per quarter

At least one 

training initiative 

per quarter

New Indicator Pending

New Indicator

Aerobics & 

strength training 

sessions offered 

to all staff Sept 

to Dec, 2018

Two activities 

at the Ministry 

level

Two activities at 

the Ministry 

level

Two activities at 

the Ministry 

level

New Indicator New Indicator

Human 

Resource 

Development 

Plan for 

MoHSS 

completed 

Implementation 

of HR   

Development 

Plan 

commenced

New Indicator

Register 

commenced in 

Aug 2018.  

Updated twice 

per month

Maintain the 

Vacancy 

Register

Analyse the 

‘bottle necks’ in 

filling posts, 

share findings 

with 

stakeholders 

# of staff engaged in training activities

# of staff appreciation initiatives at the Ministry & Programme levels

# training opportunities to facilitate development of clinical skills 

# of senior(EO+) staff that undertake improvement/leadership programme(s) 

# of ‘wellness’ initiatives provided for staff at Ministry & Programme levels

A Human Resource Development Plan completed & Implemented 

Vacancy Register with monthly status updates

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

% of staff with agreed PDAs by stipulated deadlines

% of staff who meet performance and development objectives at the end of 

year review
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New Indicator

A list of 

Legislation in 

need of review 

compiled. 

A list of required 

(new) 

Legislation 

prepared & 

prioritised. 

Stakeholder 

review of at 

least one (1) 

targeted 

Legislation 

completed & 

recommended 

changes made. 

Legislative 

Brief, Policy 

Document & 

Cabinet Paper 

for (1) new 

piece of 

legislation 

submitted.  

Stakeholder 

review of at 

least one (1) 

targeted 

Legislation 

completed & 

recommended 

changes made. 

Legislative 

Brief, Policy 

Document & 

Cabinet Paper 

for (1) new 

piece of 

legislation 

submitted.  

New Indicator

External Audit 

conducted of the 

management of 

two Obstetric 

cases that 

resulted in 

negative 

outcomes.  

Recommendati

ons from Audit 

Report 

incorporated 

into the review 

of the Protocol 

for 

Management of 

‘High Risk’ 

Pregnant 

Mothers.  

Training of all 

relevant staff.  

At least one 

clinical Audit 

conducted and 

Report 

submitted. 

(Service area to 

be determined)  

All 

Stakeholders 

trained in newly 

revised 

Protocol(s).   

Review/Audit of 

Care of 

Obstetric 

Mothers 

conducted 6 - 9 

months after 

implementation 

of updated 

Protocol

450 =99.30%

451 = 99.29%

452 = 99.39%

454 = 99.98%

455 = 99.6%

Overall 

R= 

19,574,800.00

E= 

19,497,345.81

99.6%

450=

451=

452=

454=

455=

Overall 

>99.0% >99.0% >99.0%

Identified Legislation reviewed, updated & enforced as needed



Events/Criteria that require Internal and External Audits reviewed and 

agreement reached on mechanisms for implementation    

Reduction in variance between released (R) amounts & actual expenditure [E]
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Mott MacDonald 

Report outlining 

possible health 

financing options 

received and 

reviewed by 

stakeholders  

Scoping Plan 

submitted to 

Cabinet by 

March

Recruit Health 

Economist to 

conduct 

scoping  

exercise

Facilitate 

scoping 

exercise for (i) 

defining basic 

package of 

care ;   (ii) 

establishing 

best health 

financing option 

for Montserrat

Stakeholder 

consultation on 

Report of 

Scoping 

Exercise

National Health 

Financing 

Legislation 

drafted

New Indicator

A number of 

written 

complaints 

received  in 

17/18 and 18/19 

outlining 

dissatisfaction 

with quality of 

care received in 

both in-patient 

and out-patient 

settings.    

Quality of care 

survey 

conducted in at 

last one service 

area. (Area to 

be decided). 

Findings and 

recommendatio

ns addressed

Quality of care 

survey 

conducted in at 

least one 

additional 

service area.  

Findings and 

recommendatio

ns addressed.

TBC

Revised 

Indicator

Discussions 

continued 

between GoM 

and DfID on the 

(i) location of the 

new hospital; (ii) 

functional 

content of the 

new hospital; 

GoM and DfID 

will agree on  (i) 

location, 

(ii)functional 

content & 

(iii) number of 

beds to be 

included in the  

new hospital.

TORs will be 

developed for a 

Consultancy to 

(i) prepare a 

Design Brief, 

(ii) prepare 

detailed 

drawings for 

the new 

hospital.   

TBC TBC

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Packages of Care Agreed; 

Analysis of spend and required budget for Health funding confirmed;

Revised mechanisms & frameworks in place for financing of healthcare

Protected/Ring-fenced Budgets for maintaining uninterrupted essential health 

operations;

Empirical evidence of client experience at  points of care/contact 

% of persons reporting being satisfied with health service received.  

A fit for purpose, hospital constructed utilising SMART technologies. 



Page 218



SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210              1,446,614           1,496,600          1,404,100         1,513,700         1,543,000          1,569,200 

212                   27,326                17,100               25,100              17,100              17,100               17,100 

216                 429,147              466,100             459,100            473,700            478,700             483,700 

218                   28,647                35,000               35,000              35,400              35,800               36,200 

             1,931,733           2,014,800          1,923,300         2,039,900         2,074,600          2,106,200 

224                   50,499                48,000               48,000              48,000              48,000               48,000 

228                   79,969                53,000               53,000              67,000              67,000               67,000 

229                   19,995                25,000               25,000              25,000              25,000               25,000 

232                   64,982                65,000               65,000              65,000              65,000               65,000 

236                 149,957              170,000             170,000            160,000            160,000             160,000 

266                   39,992                25,000               25,000              45,000              45,000               45,000 

                405,393              386,000             386,000            410,000            410,000             410,000 

             2,337,127           2,400,800          2,309,300         2,449,900         2,484,600          2,516,200 

Scale Count Scale Count

R12-8 1 R28-22 1

R12-8/6 1 R28-22 5

R12-8 1 R28-22 1

R12-8/6 1 R37-35/32-30 2

R17-13 1 R33-31 1

R18-16 1 R46-34/39-34 2

R22-18 2 R33-29 2

R22-16 1 R39-34 2

R22-16 1 R46-34 2

R22-16 1 0 6

R22-16 1 0 3

R22-18 1

40

Community Psychiatric Nurse

TOTAL STAFF

Family Nurse Practitioner Clerical Officer

Community Mental Health Officer Community Health Aides

Senior Mental Health Warden Cleaner

Community Nursing Manager Enrolled Nursing Assistant

Public Health Nurse Mental Health Warden

Physiotherapist Dental Assistant

Medical Officer Dental Nurse

Dental Surgeon Graduate/Registered Nurse

Health Promotion Coordinator Senior Enrolled Nursing Assistant

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Pediatrician Psychiatric Nurse

District Medical Officer/Anesthetist Staff /District Nurse

Professional Services and Fees

Health Care Promotion

Total Goods and Services

RECURRENT EXPENDITURE 

Total  Salaries

GOODS AND SERVICES

Utilities

Supplies & Materials

Furniture Equipment and Resources  

Maintenance Services

Details of Expenditure

Salaries

Salaries

Wages

Allowances

Pensions and Gratuities

RECURRENT EXPENDITURE

PROGRAMME 451: PRIMARY HEALTHCARE

PROGRAMME OBJECTIVE:

To improve health outcomes from equal access and utilisation of an increasing range of quality primary healthcare services.
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

New Indicator

A list of 

Prevention/ 

Management 

Protocols in 

need of review 

agreed by key 

stakeholders.  

DM at top of the 

list. 

At least one 

Protocol 

updated and 

training 

completed. 

At least two 

Protocols 

updated and 

training 

completed

TBC

New Indicator

Two Team 

Members 

trained as 

Trainers in 

“Management of 

Diabetes” in Nov 

2018. 

All Primary 

Care Staff 

trained in new 

DM Protocol by 

Q3  

DM 

Compliance 

Audit by Q4

All 

Stakeholders 

trained in newly 

revised 

Protocol(s).  

TBC

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Prioritised disease protocols reviewed and updated in keeping with current 

‘best practice’

Capacity building initiatives to equip staff to implement updated protocols 

Strengthen the early detection and effective management of persons living with non-communicable diseases through building capacity in best practice for disease 

management among staff and engaging clients and their family members in understanding and managing their conditions. [2.2]

Work with internal and external stakeholders to conceptualize and deliver primary and secondary prevention strategies, as well as health education & promotion 

programmes in line with MoHSS Key Strategies and Essential Public Health Functions. [2.1, 2.2]   

Continue efforts to maintain gains in containment of communicable disease among the resident population. 

KEY STRATEGIES FOR 2020/21-22

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2019/20: 

Enhance available Dental Services to provide improved primary and secondary prevention interventions to target populations. 
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Pending Pending TBC TBC TBC

Pending Pending TBC TBC TBC

New Indicator

Work done with 

MYACs, 

members of the 

Hispanic 

community, 

church groups

Develop TORs 

for Intersectoral 

Task 

Force/Team; 

liaise with 

stakeholders to 

constitute the 

group.  

TBC TBC

127 adults Pending TBC TBC TBC

New Indicator Pending TBC TBC TBC

New Indicator Pending TBC TBC TBC

New Indicator Pending TBC TBC TBC

New Indicator Pending TBC TBC TBC

Pending Pending TBC TBC TBC

Pending Pending TBC TBC TBC

New Indicator 

(s)
New Indicator TBC TBC TBC

Pending Pending 100% 100% 100%

New Indicator HPV = 

DPT B=

OPV B= 

>95% for 

boosters

>95% for 

boosters

>95% for 

boosters

Measles = 0

Polio = 0 

Measles = 0

Polio = 0 

Zero (0) cases Zero (0) cases Zero (0) cases

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

% of target population receiving age appropriate vaccines during annual school 

health programme

# of cases of local transmission of targeted vaccine preventable diseases. 

Number of registered diabetics who complete an annual physical

Number of registered hypertensives who complete an annual physical 

An increased number of non-MoHSS stakeholders engaged in health 

promotion

Number of persons reached through workplace screening

% adults identified as having hyperglycaemia during workplace screening. 

% adults identified as having hyperglycaemia who are referred to the 

appropriate care provider

% adults identified as having high blood pressure during workplace screening

% of adults identified as having high blood pressure who are referred to the 

appropriate care provider

# of children screened 

% of children identified with excess body weight

% of children with excess body weight 

(i) engaged in an intervention. 

(ii) referred for dietetic advice

(iii) actually access dietetic advice

% of target population receiving 3rd dose of pentavalent vaccine 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

160                           -                          -                         -                        -                        -                         -   

                          -                          -                         -                        -                        -                         -   

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210              4,342,440           4,504,300          4,455,800         4,547,800         4,639,500          4,725,800 

216                 658,087              697,900             734,900            699,700            707,100             714,500 

218                   24,336                91,300             136,700              90,200              90,500               90,700 

             5,024,863           5,293,500          5,327,400         5,337,700         5,437,100          5,531,000 

220                     6,636                  7,000                 7,000                7,000                7,000                 7,000 

224                   65,900                50,000               50,000              50,000              50,000               50,000 

226                     5,000                  5,000                 5,000                5,000                5,000                 5,000 

228              2,109,641           2,293,000          2,348,000         2,293,000         2,293,000          2,293,000 

229                 435,994              436,000             436,000            436,000            436,000             436,000 

230                   23,999                24,000               24,000              24,000              24,000               24,000 

232                 608,196              608,200             568,300            608,200            608,200             608,200 

236                 497,482              255,000             655,000            255,000            255,000             255,000 

246                   15,000                15,000               15,000              15,000              15,000               15,000 

275                     1,000                  3,000                 2,900                3,000                3,000                 3,000 

             3,768,849           3,696,200          4,111,200         3,696,200         3,696,200          3,696,200 

             8,793,711           8,989,700          9,438,600         9,033,900         9,133,300          9,227,200 

Professional Services and Fees

Printing & Binding

Sundry Expenses

Total Goods and Services

RECURRENT EXPENDITURE 

Utilities

Communication Expenses

Supplies & Materials

Furniture Equipment and Resources  

Uniform/Protective Clothing

Maintenance Services

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Local Travel 

TOTAL REVENUE VOTE 45

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

PROGRAMME 452: SECONDARY HEALTHCARE

PROGRAMME OBJECTIVE:

To provide timely, affordable and accessible Secondary Health Care services.

RECURRENT REVENUE

Details of Revenue

Secondary Health

Page 222



Scale Count Scale Count

R3 1 R46-34 2

R12-8/6 1 R17-13 1

R12-8/6 2 R28-22 1

R6 1 R33-29 1

R7 1 R39-36 1

R20-16/17-13 1 R38-31 2

R20-16 1 R48-38 5

R22-18 1 R51-45 2

R24-20 3 R28-22 1

R24-20 1 R48-38 1

R28-22 11 R48-38 1

R37-35/32-30 9 R22-16 1

R33-31 2 R28-22 1

R46-34/39-34 10 R48-38 6

R17-13 1 R48-38 6

R22-16 2 R48-38 1

R17-13 1 R51-45 20

R22-16 3 R51-45 18

R17-13 1 R40-29 1

R17-13 1 R51-45 5

R22-16 1

R28-22 1

R33-29 1

134TOTAL STAFF

Nutrition Officer Maintenance Technician

Senior Radiographer/Sonographer Washer

Radiographer

Storekeeper

Clerical Officer (Snr)

Pharmacist Geriatric Aide (Snr)

Senior Medical Technologist Geriatric Aide

Medical Technologist Maid

Enrolled Nursing Assistant (Snr) Maintenance Assistant

Enrolled Nursing Assistant Driver

Pharmacist (Snr) Orderly

Charge Nurse/Home Manager Diet Clerk/Storekeeper

Staff/District Nurse Assistant Storekeeper

Graduate/Registered Nurse Biomedical Engineer

Nurse Tutor Cook

Nurse Anesthetist Cook's Assistant

Ward Sister Dietetics Technician

Director, Secondary Care Supervisor of Housekeeping

Director, Nursing Services Seamstress

Hospital Nursing Manager Head Cook

Surgeon Specialist Clerical Officer

Physician Specialist Health Information Officer (Snr)

Medical Officer Health Information Officer

STAFFING RESOURCES

STAFF POSTS STAFF POSTS
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

Zero stock outs Zero stock outs Zero stock outs Zero stock outs Zero stock outs

New Indicator New Indicator

100% of 

medical,  

nursing & 

support staff

100% of 

medical,  

nursing & 

support staff

TBC

80% Pending TBC TBC TBC

New Indicator

Stakeholder 

agreement on 

the revised 

procedure; 

piloting of new 

procedure(s

Monitoring of 

use of new 

procedure(s)

Monitoring of 

use of new 

procedure(s)

New Indicator Training for all 

nursing and 

medical staff

TBC

Audit of 

discharge 

procedures 

New Indicator New Indicator

Literature on 

targeted 

conditions 

designed. 

Distribution of 

material 

monitored in 

audits / 

surveys.

Additional 

conditions 

targeted. 

Monitoring 

continued

TBC

New Indicator

Options for 

establishing a 

Unit explored

Unit functional 

by Q2 

-equipment 

being procured

-mechanism for 

staffing the Unit 

being worked 

out

-Admission 

Policy to be 

developed

TBC TBC

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

No stock outs of chronic disease medication 

No stock outs of diagnostic test kits

Number of care providers trained in updated management protocol(s) 

% of in-patients who have individualised Care Plans (implemented)

Provide a climate resilient health system, which includes a SMART hospital infrastructure and equipment. [2.1, 3.3] 

Optimise delivery of healthcare on island through engagement of a variety of stakeholders to identify deficiencies in health services and in the quality of care being 

provided; to inform the design and implementation of initiatives to address these gaps. 

KEY STRATEGIES FOR 2020/21-22

KEY PERFORMANCE INDICATORS

‘Discharge procedures’ revised and agreed by stakeholders

Stakeholders trained in the application of discharge procedure.

Increased number of in-patients receive (printed & verbal) information on their 

condition.

A High Dependency Unit established at the Glendon Hospital 

Number of staff trained to function in the HDU

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2019/20: 

Strengthen the management of persons living with Non-Communicable Diseases through the development of individualized Care and Educational Plans and the 

continuous availability of relevant supplies and diagnostic tests. [2.1, 2.2]

Reduce the risk of healthcare associated infections through the review, adoption and implementation of Infection Control Policies & Procedures. [2.1]
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New Indicator Need Identified

Draft Policy & 

Plan completed 

and circulated 

for 

concurrence. 

Plan 

implemented
TBC

New Indicator
Priority areas 

agreed 

Number of 

Protocols, 

SOPS and 

Reporting 

Templates 

revised.

% of relevant 

staff trained in 

used of new 

Procedures & 

SOPs 

Degree of 

improvement 

documented in 

follow-up 

surveys/audits 

& assessments

TBC

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Biomedical Engineer in Post

Equipment Replacement Policy & Plan developed 

Evidence from surveys, audits and assessments utilised to design appropriate 

interventions 
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

145                     6,780                80,000               80,000              80,000              80,000               80,000 

145                 113,778                        -                         -                        -                        -                         -   

                120,558                80,000               80,000              80,000              80,000               80,000 

SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210                 753,173              769,400             727,400            909,400            887,500             906,600 

212                     4,680                        -                         -                        -                        -                         -   

216                 120,794              126,900             101,900            126,900            128,200             129,600 

218                           -                          -                         -                  6,400                      -                         -   

                878,647              896,300             829,300         1,042,700         1,015,700          1,036,200 

222                   19,643                25,000               25,000                7,500              25,000               25,000 

224                   14,830                25,000               13,000              15,400              15,400               15,400 

226                   24,995                30,000               30,000              30,000              30,000               30,000 

228                   21,997                14,000               15,000              19,000              14,000               14,000 

229                   58,270                50,700               20,700              48,700              48,700               48,700 

232                   95,871              326,100             326,100            346,500            394,500             394,500 

234                   30,000                30,000               30,000              32,000              32,000               32,000 

236                   32,700                37,800               37,800              47,400              47,400               47,400 

238                     7,500                  7,500                 7,500                7,500                7,500                 7,500 

246                     2,850                  3,000                    600                3,000                3,000                 3,000 

260                 194,000              196,000             196,000            196,000            196,000             196,000 

261                 600,000              600,000             600,000            600,000            600,000             600,000 

265              4,852,609           3,821,300          4,991,300         6,821,300         4,621,300          4,621,300 

275                     2,999                  3,000                 3,000                8,000                3,000                 3,000 

280                   24,992                20,000                       -                15,000              20,000               20,000 

             5,983,256           5,189,400          6,296,000         8,197,300         6,057,800          6,057,800 

             6,861,903           6,085,700          7,125,300         9,240,000         7,073,500          7,094,000 

Scale Count Scale Count

R7 1 R33-29 1

R17-13 1 R39-34 1

R17-13 1 R39-34 1

R22-16 1 R48-38 2

R22-16/17-13 2 0 1

R28-22/22-16 4

R28-22 4

20

Programme Production & Promotion

Sundry Expenses

Social Protection

Social Welfare Scheme

Social Worker Assistant

TOTAL STAFF

Probation Officer Warden/Caregiver

Social Worker (Snr) Cleaner

Social Worker

Director, Social Services Clerical Officer (Snr)

Counsellor Family Support Worker

Senior Probation Officer  Warden/Caregiver (Snr) 

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

Total Goods and Services

RECURRENT EXPENDITURE 

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

Salaries

Wages

Supplies & Materials

Communication Expenses

Utilities

International Travel & Subsistence

Subventions

Grants & Contributions

Printing & Binding

Insurance

Professional Services and Fee

Rental of Assets

Maintenance Services

Furniture Equipment and Resources  

PROGRAMME OBJECTIVE:

To empower persons and provide appropriate social care to the most vulnerable persons on Montserrat through effective partnerships.

RECURRENT REVENUE

Details of Revenue

Reimbursments

TOTAL REVENUE VOTE 45

PROGRAMME454: SOCIAL SERVICES
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

Child Care & 

Adoption Act in 

place

Child Care & 

Adoption Act in 

place

Develop 

Legislative Brief 

to guide 

drafting of 

Regulations. 

Monitoring 

mechanism for 

compliance of 

stakeholders 

developed and 

implemented.

TBC

Facilitate 

Stakeholder 

Consultations 

on Draft, 

completed; 

Document 

submitted to 

Cabinet; 

Training 

scheduled 

agreed and 

implemented. 

Stakeholder 

consultation on 

the Draft Bill – 

delays in 

receiving 

comments from 

some 

stakeholders

Complete 

requirements 

for the Bill to be 

submitted to 

Cabinet. 

Training for 

stakeholders 

organised 

following 

enactment of 

the Act. 

TBC

New Indicator

Draft document 

available for 

review

Stakeholder 

consultation 

completed, final 

document 

submitted for 

approval

Training on 

approved  

Policy

TBC

Regulations for Child Care & Adoption Act  enacted. 

Stakeholders trained in application of the Act & Regulations

Child Justice Bill enacted

A clearly articulated Policy on child-on-child abuse

KEY STRATEGIES FOR 2020/21-22

Promote and improve the services offered to probationers and parolees through the development of a policy framework [2.2, 2.3]

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Safeguard and protect the children of Montserrat by establishing the necessary legislative and policy frameworks.  [2.9]

Review and update the existing Social Welfare Act to enhance the Ministry’s ability to identify and respond to socially vulnerable persons. [2.2, 2.3, 2.5, 2.9]

Develop and implement evidence-based Policies and Frameworks for the improvement of the quality of life of vulnerable groups. [2.2, 2.3, 2.9].  

Promote and improve gender development through the development of a gender strategy in consideration of the Convention on the Elimination of all Forms of 

Discrimination Against Women (CEDAW) and other related gender plans. [2.3]

Promote and improve the services offered to probationers and parolees through the development of a policy framework. [2.2, 2.3]

PROGRAMME PERFORMANCE INFORMATION

KEY STRATEGIES FOR 2020/21: 

Page 227



New Indicator

Draft document 

available for 

review

No action 

planned

Stakeholder 

consultation 

completed, final 

document 

submitted for 

approval

Implementation 

and monitoring

Need for revised 

Policy identified

TORs for the 

development of 

Social 

Protection 

Policy 

developed

Operational 

Manual 

developed in-

line with newly 

approved Policy

TBC

Policy drafted, 

reviewed by 

multiple 

stakeholders 

and final 

version 

submitted for 

approval

Monitoring 

mechanism for 

implementation 

of the Policy 

designed and in 

use. 

Draft Policy 

Document

Draft Document 

updated 

following 

feedback from 

Hon Minister 

and other 

Stakeholders 

Review of 

updated 

Document by 

Senior Policy 

makers;

Finalize Policy 

document and 

submit for 

approval 

Commence 

Implementation 

TBC TBC

New Indicator 

Work 

commenced on 

Gap analysis

Examine the 

gaps in our 

system and 

develop an 

Action Plan to 

achieve 

compliance

TBC TBC

Options for 

ensuring the 

Ministry has 

resources to 

achieve and 

maintain the 

stated 

Outcome are 

explored 

New Indicator

Draft  versions 

of Probation and 

Parole Acts 

available for 

review

Policy drafted, 

reviewed by 

multiple 

stakeholders 

and final 

version 

submitted for 

approval

Legislative 

Brief, Policy 

Document & 

Cabinet Paper 

for one of the 

Acts submitted 

Training  of 

stakeholders 

Legislative Brief, 

Policy 

Document & 

Cabinet Paper 

for one of the 

Acts submitted 

Training of 

Stakeholders 

A (revised) Policy for the provision of probation and parole services 

Revised Probation of Offenders Act, 

Revised Parole of Prisoners 

A clearly articulated Policy  on children with disability and mental health 

challenges

Updated Social Protection Policy


An updated Social Welfare Act

National Policy for Older Persons Adopted and Implemented

Steps taken to ensure Montserrat is compliant with the requirements of the 

CEDAW Convention. 

All policies and legislation developed within MoHSS undergo gender inclusive 

analysis  
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SHD Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

210                 391,248              416,900             416,900            415,400            428,500             439,900 

216                   39,702                42,200               53,000              42,200              42,700               43,100 

218                     5,600                  6,600                 5,800                6,600                6,800                 7,000 

                436,550              465,700             475,700            464,200            478,000             490,000 

224                   42,500                45,000               45,000              50,000              45,000               45,000 

228                     9,999                10,000               14,800              20,000              10,000               10,000 

229                   14,921                10,000               10,000              15,000              10,000               10,000 

230                     8,982                  9,000                 9,000                9,000                9,000                 9,000 

232                   37,397                42,400               42,400              50,000              42,400               42,400 

236                 986,476              986,500             982,500            958,900            986,500             986,500 

             1,100,275           1,102,900          1,103,700         1,102,900         1,102,900          1,102,900 

             1,536,825           1,568,600          1,579,400         1,567,100         1,580,900          1,592,900 

Scale Count Scale Count

R17-13 1 R48-38 1

R28-22 2 R48-38 4

R39-34 1 R48-38 1

R48-38 3

13

Vector Control Leader Driver

Vector Worker

TOTAL STAFF

STAFFING RESOURCES

STAFF POSTS STAFF POSTS

Environmental Health Officer (Principal) Tip Man / Sanitary Worker

Environmental Health Officer Tip Man

Total Goods and Services

RECURRENT EXPENDITURE 

Utilities

Supplies & Materials

Furniture Equipment and Resources  

Uniform/Protective Clothing

Maintenance Services

Professional Services and Fees

Salaries

Allowances

Pensions and Gratuities

Total  Salaries

GOODS AND SERVICES

RECURRENT EXPENDITURE

Details of Expenditure

Salaries

PROGRAMME 455: ENVIRONMENTAL HEALTH SERVICES

PROGRAMME OBJECTIVE:

Provide an effective Environmental Health protection service, which efficiently addresses the public’s needs and empowers stakeholders. 

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)
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 Actual 2018-

2019

 Estimate 2019-

2020

 Target 2020-

2021

 Target 2021-

2022

 Target 2022-

2023

DRAFT Act 

available which 

was discussed 

with several 

stakeholders

OECS Draft 

Legislation is  

being promoted 

for use 

throughout the 

region.  

Discussions 

commenced 

with AGs 

Chambers on 

how MoHSS can 

adopt and utilise 

said Draft

Review 

proposed 

OECS Draft 

Legislation, 

submit 

concurrence or 

proposed 

changes. 

Liaise with AGs 

Chambers to 

have the final 

document 

submitted to 

Cabinet. 

TBC TBC

New Indicator Household= 

5.4%

HH Target = 

<5%

Container = 

TBC

Breteau=TBC

Target TBC

New Indicator Liaise with 

PAHO to have 

a team conduct 

assessment 

and submit 

Report. 

Develop Plan of 

Action for 

addressing 

identified gaps

Implement 

agreed 

changes based 

on Assessment 

Report

TBC

New Indicator Discussion 

Commenced

Develop TORs 

for Intersectoral 

Task Force; 

liaise with 

stakeholders to 

constitute the 

group.  

Task Force 

Operational

TBC

KEY STRATEGIES FOR 2020/21-22

KEY STRATEGIES FOR 2020/21: 

Protect the public from foodborne illnesses by strengthening the food safety legislative framework and continuous training of relevant stakeholders.  [2.2] 

Protect the public from vector borne illnesses through stakeholder engagement and updating of existing Mosquito Control Regulations.  [2.2]

Improve solid waste management at household and community level

Developing Air quality monitoring capability and service

KEY PERFORMANCE INDICATORS

Output Indicators (Specify what has been/will be produced or delivered by the programme.)

Final draft of Food Hygiene Legislation 

Introduction of Container and Breteau Indices from April 2019

% Reduction in mosquito indices

External Assessment of the Vector Control Programme 

Multi-sectorial Task Force Established 
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New Indicator Need for 

improved 

management 

confirmed

Review the 

recommendat-

ions of the 

Garraway 

Report. 

Develop a Plan 

of Action for 

improvement

TBC TBC

An area at New 

Windward 

(120’L x 60’ Wx 

10’D) to be 

piloted as a 

Landfill Cell has 

been identified. 

Work to 

continue on the 

Landfill cell; 

results of the 

pilot will be 

analysed and 

an Action Plan 

developed.  

TBC TBC

New Indicator Engage with 

private sector 

stakeholder(s) 

to explore the 

options for 

recycling on 

island

TBC TBC

New Indicator EHO’s engaged 

in a 4-day 

training in the 

Monitoring of 

Indoor Air 

Quality 

A Moisture 

Meter, CO2 

Monitor,  & 

Particulate(s) 

Monitor were 

procured for 

use. 

Develop a 

protocol for 

monitoring of 

air quality for 

stakeholder 

discussion. 

Finalise the 

Action Plan for 

implementation 

of agreed 

approach. 

TBC TBC

SUMMARY  OF REVENUES (by Subheads)

CATEGORIES

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

130 Fees, Fines and Permits 410                            800                        800                        800                      800                      800                       

145 Reimbursements 120,558                     80,000                  80,000                  80,000                80,000                 80,000                  

160 Other Revenue 426,969                     425,000                425,000                425,000              425,000               425,000               

Total Revenues 547,937                     505,800                505,800                505,800              505,800               505,800               

Outcome Indicators (Specify the outcomes or impact the programme has achieved or is having with reference to the Ministry’s strategic goals and programme 

objectives.)

Public sector partnership in  efforts at recycling waste 

The introduction of structured approach to air quality audits. 

Development and implementa-tion of a Landfill Site Management Plan

1st phase of a Landfill Site Established
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SUMMARY OF EXPENDITURE (by Classification)

SUBHDS & DETAILS

Actuals           

2018-2019

Approved 

Estimates          

2019-2020

Revised 

Estimates                 

2019-2020

Budget 

Estimates      

2020-2021

Forward 

Estimates     

2021-2022

Forward 

Estimates     

2022-2023

Salaries

Strategic Management & Administration 424,020                547,800            499,800            540,400           551,200           562,200            

Priamry Healthcare 1,446,614             1,496,600         1,404,100         1,513,700        1,543,000        1,569,200         

Secondary Healthcare 4,342,440             4,504,300         4,455,800         4,547,800        4,639,500        4,725,800         

Social Services 753,173                769,400            727,400            909,400           887,500           906,600            

Environmental Health Services 391,248                416,900            416,900            415,400           428,500           439,900            

TOTAL P.E 7,357,495             7,735,000         7,504,000         7,926,700        8,049,700        8,203,700         

WAGES

Priamry Healthcare 27,326                  17,100              25,100              17,100             17,100             17,100              

Social Services 4,680                    -                    -                    -                  -                   -                   

TOTAL WAGES 32,006                  17,100              25,100              17,100             17,100             17,100              

ALLOWANCES

Strategic Management & Administration 62,450                  201,200            171,400            206,100           197,800           199,900            

Primary Healthcare 429,147                466,100            459,100            473,700           478,700           483,700            

Secondary Healthcare 658,087                697,900            734,900            699,700           707,100           714,500            

Social Services 120,794                126,900            101,900            126,900           128,200           129,600            

Environmental Health Services 39,702                  42,200              53,000              42,200             42,700             43,100              

TOTAL ALLOWANCES 1,310,181             1,534,300         1,520,300         1,548,600        1,554,500        1,570,800         

BENEFITS

Priamry Healthcare 28,647                  35,000              35,000              35,400             35,800             36,200              

Secondary Healthcare 24,336                  91,300              136,700            90,200             90,500             90,700              

Social Services -                        -                    -                    6,400               -                   -                   

Environmental Health Services 5,600                    6,600                5,800                6,600               6,800               7,000                

TOTAL BENEFITS 58,582                  132,900            177,500            138,600           133,100           133,900            

GOODS AND SERVICES

Strategic Management & Administration 572,129                601,300            471,300            488,400           582,300           582,300            

Priamry Healthcare 405,393                386,000            386,000            410,000           410,000           410,000            

Secondary Healthcare 3,768,849             3,696,200         4,111,200         3,696,200        3,696,200        3,696,200         

Social Services 5,983,256             5,189,400         6,296,000         8,197,300        6,057,800        6,057,800         

Environmental Health Services 1,100,275             1,102,900         1,103,700         1,102,900        1,102,900        1,102,900         

TOTAL 11,829,902           10,975,800       12,368,200       13,894,800      11,849,200      11,849,200       

CAPITAL EXPENDITURE

Strategic Management & Administration 94,445                  5,000,000         5,018,600         3,859,400        15,000,000      7,000,000         

TOTAL CAPITAL EXPENDITURE 94,445                  5,000,000         5,018,600         3,859,400        15,000,000      7,000,000         
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SUMMARY OF EXPENDITURE (by Subheads)

210 Salaries 7,357,495             7,735,000         7,504,000         7,926,700        8,049,700        8,203,700         

212 Wages 32,006                  17,100              25,100              17,100             17,100             17,100              

216 Allowances 1,310,181             1,534,300         1,520,300         1,548,600        1,554,500        1,570,800         

218 Pensions & Gratuities 58,582                  132,900            177,500            138,600           133,100           133,900            

220 Local Travel 11,592                  12,000              12,000              9,000               12,000             12,000              

222 International Travel & Subsistence 78,041                  85,000              85,000              40,000             95,000             95,000              

224 Utilities 173,728                168,000            156,000            163,400           158,400           158,400            

226 Communication Expenses 109,965                125,000            125,000            115,000           125,000           125,000            

228 Supplies & Materials 2,231,604             2,380,000         2,446,800         2,414,000        2,394,000        2,394,000         

229 Furniture Equipment and Resources   564,180                581,700            551,700            584,700           569,700           569,700            

230 Uniform/Protective Clothing 32,982                  33,000              33,000              33,000             33,000             33,000              

232 Maintenance Services 993,825                1,229,100         1,069,200         1,220,700        1,297,500        1,297,500         

234 Rental of Assets 119,996                110,000            104,000            112,000           122,000           122,000            

236 Professional Services and Fees 1,716,554             1,494,300         1,890,300         1,466,300        1,498,900        1,498,900         

238 Insurance 7,500                    7,500                7,500                7,500               7,500               7,500                

246 Printing & Binding 20,350                  22,500              20,100              20,500             22,500             22,500              

260 Grants & Contributions 194,000                196,000            196,000            196,000           196,000           196,000            

261 Subventions 600,000                600,000            600,000            600,000           600,000           600,000            

265 Social Protection 4,852,609             3,821,300         4,991,300         6,821,300        4,621,300        4,621,300         

266 Health Care Promotion 73,928                  59,000              42,000              45,000             45,000             45,000              

275 Sundry Expenses 22,293                  21,400              38,300              26,400             21,400             21,400              

280 Programme Production & Promotion 24,992                  20,000              -                    15,000             20,000             20,000              

281 Minor Works 1,764                    10,000              -                    5,000               10,000             10,000              

TOTAL VOTE 45 20,588,165 20,395,100 21,595,100 23,525,800 21,603,600 21,774,700
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2020-21 RECURRENT EXPENDITURE CODES  (SUMMARY LEVEL)

210 Salaries 246 Printing & Binding

211 Salaries & Wages Increase 247 Investment Promotions

212 Wages 260 Grants & Contributions

216 Allowances 261 Subventions

218 Pensions & Gratuities 265 Social Protection

219 Other Benefits 266 Health Care Promotion

220 Local Travel 270 Revenue Refunds

222 International Travel & Subsistence 272 Claims against Government

224 Utilities 273 Agricultural Activities

226 Communication Expenses 274 Emergency Expenditure

228 Supplies & Materials 275 Sundry Expenses

229 Furniture Equipment and Resources 276 Culture

230 Uniform/Protective Clothing 280 Programme Production & Promotion

232 Maintenance Services 281 Minor Works

234 Rental of Assets 282 Re-saleable Stock

236 Professional Services and Fees 283 Environmental Protection

238 Insurance 284 Law Enforcement

240 Hosting & Entertainment 290 Debt Servicing - Domestic

242 Training 292 Debt Servicing - Foreign

244 Advertising

2020-21  RECURRENT EXPENDITURE CODES  ( DETAIL LEVEL)

21001 Salaries 22001 Local Travel Allowance

21002 Public Officers Salaries 22002 Transport Mileage

21003 Rewards and Honoraria 22003 Transport - Other

21004 Overtime 22201 Accommodation & Meals

21005 The Governor 22202 Airfare International Travel

21006 Temporary Workers Salaries 22203 Subsistence International Travel

21101 Salaries Increase 22210 Accommodation & Meals - Training

21102 Wages Increase 22212 Airfare International Travel - Training

21103 Bonus 22213 Subsistence International Travel - Training

21201 Wages 22299 Other Costs International Travel

21601 Responsibility & Acting Allowance 22401 Electricity Expenses

21602 Entertainment Allowance 22402 Water Expenses

21603 Legal Service 22403 Street Lighting

21604 Housing Allowance 22499 Utilities Other

21605 Duty Allowance 22601 Telephone

21606 Inducement Allowance 22602 Internet Charges

21607 On Call All'ce 22603 Facsimile

21611 Cashier Allowance 22604 Postage

21613 Det. & Plain Clothes Allowance 22605 MET Aviation & Telecommunications

21614 Marine Allowance 22699 Other Communication Expense

21615 Charge Pay 22801 Office Supplies

21617 Lodging Allowance 22802 Food Supplies

21618 Proficiency Pay 22803 Medical Supplies

21620 Driving Allowance 22899 Other Supplies and Materials

21621 Professional Allowance 22901 Purchase of Equipment

21622 Overtime Allowance 22902 Purchase of Furniture

21623 Telephone Allowance 22903 Purchase of Vehicle

21624 Market Premium 22904 Books and Periodicals

21626 Travel Allowance 23001 Uniform/Protective Clothing

21699 Other Allowances 23201 Maintenance of Buildings

21801 Gratuities 23202 Maintenance of Roads and Bridges

21802 Gratuities - Police 23203 Maintenance of Vehicles/Heavy Equipment

21803 Pensions - Civil 23204 Maintenance of Office Equipment

21804 Pensions - Police 23205 Maintenance of Electrical Instalation

21805 Pensions - Legislator 23206 Maintenance/Upkeep of Grounds

21806 Social Security Contribution 23207 Maintenance of Shelters

21807 Deceased Officers 23208 Fuel Purchases

21808 Gratuities - Civil 23209 Maintenance of Marine Vessel

21902 Leave Passage 23401 Rents - Buildings

21903 Workmen's Compensation 23402 Rental of Voice Channel

21999 Other Pensions and Gratuities 23403 Hire of Transport
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2020-21  RECURRENT EXPENDITURE CODES  ( DETAIL LEVEL) cont'd

27004 Customs Refund 27301 Loose Livestock Control

27005 Revenue Refund Previous Years 27302 Livestock Unit

27201 Claims against the Government 27303 Nursery & Experimental

27202 Government Vehicle Accident Claims 27304 Irrigation

23499 Rent - Other 27305 Forestry

23601 Visiting Advisor/Volunteers 27306 Fisheries

23602 Accommodation (Visiting Advisor/Volunteers) 27307 Environmental Protection

23603 Per Diem (Visiting Advisor/Volunteers) 27308 Land Purchase & Management

23604 Travel and Transportation (Visiting Advisor/Volunteers) 27309 Marketing Promotion & Demonstration

23611 Locum Doctors 27310 Home Improvement for the Vulnerable

23612 Accommodation (Locum Doctors) 27399 Other Agricultural Activities

23613 Per Diem (Locum Doctors) 27401 Hazard Compensation

23614 Travel and Transportation (Locum Doctors) 27402 EOC Operation

23699 Other Professional Services and Fees 27403 Emergency Operation

23801 Medical Insurance 27404 Fuel Operation

23802 Property Insurance (Bldg, Furniture 27405 Volcano Observatory

23803 Travel Insurance (Overseas) 27407 Emergency Response Planning

23804 Vehicle Insurance 27501 Census and Surveys

23805 Group Health Insurance 27502 Conveyance of Mail

24001 Official Entertainment 27503 Crown Agents Charge

24002 Hosting of Regional Meetings 27504 External Exams

24003 National Celebrations 27505 Government Losses

24004 Meetings and Conferences 27506 Housing Development

24201 Training - Local In-service 27507 Incidental

24202 Training - Short Courses/Attachments 27508 Industrial Estate Management

24203 Scholarships and Mandatory Training 27509 Industrial Promotion Expense

24204 Financial Assistance/Grants 27510 Loss on Exchange

24401 Advertising 27511 Preliminary Survey

24601 Printing & Binding 27512 Prisoners Earnings

24701 Investment Promotions 27513 Royalties and Commission

26001 Grants to Local Institutions 27514 Sporting Expenditure

26002 Contributions to Regional Institut. 27515 Rewards

26003 Contributions to Int'l Institut. 27516 Scientific Analysis

26101 Subvention to Water Authority 27517 Socio Economic Consultation

26102 Subvention to Tourist Board 27518 Promotion Items

26103 Subvention to Ministry of Health 27599 Other Sundry Expenses

26104 Subvention to MVO 27601 Culture

26105 Subvention to Overseas Mission 28001 Programme Production & Promotion

26106 Subvention to LDA 28101 Minor Works

26107 Subvention to Montserrat National Trust 28201 Re-saleable Stock

26108 Subvention to MAS 28301 Environmental Protection

26199 Other Subventions 29001 Bank Charges

26501 Sickness and Disability Benefit 29002 Interest on Overdraft

26502 Old Age Benefit 29003 Soft Mortgage Admin Fee BOM

26503 Family and Children Benefit 29004 Dev't Bond Contribution Gov't -Inte

26504 Unemployment Benefit 29005 Dev't Bond Interest Sports Facilities

26505 Housing Benefit 29006 CDB Service Loans Admin Fee - BOM

26506 Social Protection Other 29201 Student Loan Scheme (Interest)

26601 Child Health Programme 29202 Port Authority Loan CDB-Capital Rep

26602 Nutrition & Health Education Progra 29203 Port Authority Loan#2 CDB (Interest

26603 Sanitation Programme 29204 Port Authority E.I.B Loan (Interest)

26604 Psychiatric Care 29205 Bank of Montserrat 14SFRM CDB(Interest)

26605 Health Promotion 29206 C.D.B. Shares

26606 Sexual Health 29213 CDB Demand Notes

29207 C.D.B LIAT Loan 29214 Industrial Estate

29208 DFMC Interest 29215 2ND Line of Credit 17-SFR-MOT

29209 C.D.B. MSICC Loan 10/SFRM 29216 C.D.B. Loan WISCO #06 (Principal)

29210 Contribution to SDF CDB 29301 Debt Servicing - Interest

29211 Bank of Montserrat 2nd Line of Cred 29999 Recurrent Expenditure Closing Account

29212 Bank of Montserrat 14SFRM CDB
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2020-21  RECURRENT REVENUE CODES  ( SUMMARY LEVEL)

110    Taxes on Income, Profits 130    Fees, Fines and Permits

115    Taxes on Property 135    Rents, Interest and Dividends

120    Taxes on Domestic Goods and Services 140    ECCB Profits

122    Licenses 145    Reimbursements

125    Taxes on International Trade 150    Budgetary Assistance

129 Arrears of Taxes 160    Other Revenue

2020-21  RECURRENT REVENUE CODES  ( DETAIL LEVEL)

11001 Corporate Income Tax 13025 Trademarks and Patents

11002 Personal Income Tax 13026 Weights and Measures

11002 Personal Income Tax 13027 Work Permits

11003 Withholding Tax 13030 Planning Application Fees

11501 Property Tax 13031 Security Charge

12001 Hotel Occupancy Tax 13032 PWD  Laboratory

12002 Bank Interest Levy 13033 Emergency Certificate

12003 Insurance Company Levy 13034 Sand Mining Fees

12004 Stamp Duty 13035 GIS User Fees

12005 Embarkation Tax 13036 Royalties: Internet Domain Manageme

12006 Student Permit Fees 13037 Scenic Flight

12202 Licences v Universities and College 13038 Shipping Fees

12203 Licences v Land Holding 13039 ASYCUDA User Fee

12204 Licences v Drivers 13040 Finger Printing Fee

12205 Licences v Firearms 13501 Bank of Montserrat Interests (CDB)

12207 Licences v Liquor and Still 13502 Concession Rental - Airport

12208 Licences v Motor Vehicle 13503 Port Authority CDB #01 SFR-ORM Inte

12209 Licences v Telecommunications 13506 Personal Advances

12210 Licences v Trade 13508 Royalties - Quarries

12211 Licences - Cable TV 13509 Shelter Rental

12212 Licences - Other Business 13510 Rental of Non - Agric Lands

12213 Licences - Import Licences 13511 Government Housing Loan

12214 Licenses - Mining 14503 Overpayments Recovered

12501 Import Duty 14504 Previous Years Reimbursements

12502 Customs Service Tax 14505 Social Welfare Scheme

12503 Foreign Currency Levy 15001 Special Budgetary Assistance

12504 International Communications 16002 Gains on Exchange

12505 Consumption Tax 16006 Port Authority CDB #01 SFR-ORM Prin

12506 Entertainment Tax 16014 Disposal of Vehicle

12507 Customs Processing Fee 16015 Fisheries Receipts

12508 Cruise Ship Tax 16017 Hire of Agriculture Equipment

12901 Company Tax Arrears 16018 Hospital Receipts

12902 Income  Tax Arrears 16019 Navigational Charges

12903 Property Tax Arrears 16020 Nursery School Receipts

13001 Advertising 16021 Parcel Posts

13002 Broadcasting Fees 16022 Plant Propagation

13003 Aircraft Landing Fees 16024 Sale of Condemned Stores

13005 Audit Fees 16025 Sale of Government Lands

13006 Cemetery Dues 16026 Sale of Maps, etc.

13007 Certificate v Birth, etc. 16028 Sale of Trees

13008 Commissions on Money Order 16030 School Bus Receipts

13009 Company Registration 16031 School Feeding

13010 Customs Fines 16032 Stamp Sales

13011 Customs Officers Fees 16034 Petty Receipts

13011 Customs Officer Fees 16034 Petty Receipts

13012 Electricity Inspection Fees 16035 Lease of Government Land

13013 Fines on Government Officers 16036 Sales of Laws & Related Documents

13015 High Court 16039 Revenue from Re-saleable Stock

13016 Immigration Fees 16040 Revenue from Hot Mix Plant Operatio

13020 Magistrate Court 16041 Revenue from Mechanical Spares

13021 Naturalisation Fees 16042 Revenue from Plant & Workshop Opera

13022 Real Estate Agent Registration 16046 Post Office Box Fees & Keys

13023 Registration of Titles 16099 Other Revenue

Page 236



VOTES DETAILS    AMOUNTS TOTALS

 DEVELOPMENT FUND VOTES

12 OFFICE OF THE DEPUTY GOVERNOR 2,605,800     

15 OFFICE OF THE PREMIER 11,829,500   

20 MINISTRY OF FINANCE 1,504,300     

30 AGRICULTURE 2,399,200     

35 COMMUNICATIONS, WORKS & LABOUR 54,403,900   

40 EDUCATION, YOUTH AFFAIRS AND SPORTS 2,443,000     

45 HEALTH AND SOCIAL SERVICES 3,859,400     

TOTAL DEVELOPMENT FUND VOTES 79,045,100      

SUPPLY  VOTES
05 POLICE 7,329,000     

07 LEGAL 1,649,200     

08 MAGISTRATE'S COURT 196,300        

09 SUPREME COURT 766,200        

10 LEGISLATURE 1,461,000     

11 AUDIT OFFICE 1,284,700     

12 OFFICE OF THE DEPUTY GOVERNOR 30,226,800   

13 PUBLIC PROSECUTION 755,600        

15 OFFICE OF THE PREMIER 21,311,200   

20 MINISTRY OF FINANCE & ECONOMIC MGMNT 28,418,700   

30 AGRICULTURE 6,104,200     

35 COMMUNICATIONS, WORKS & LABOUR 13,834,300   

40 EDUCATION, YOUTH AFFAIRS AND SPORTS 11,769,800   

45 HEALTH AND SOCIAL SERVICES 23,525,800   

TOTAL SUPPLY  VOTES 148,632,800    

SUMMARY
DEVELOPMENT FUND VOTES 79,045,100      

SUPPLY  VOTES 148,632,800    

GRAND TOTAL 227,677,900    

MONTSERRAT

APPROPRIATION ACT, 2020

No.          of 2020

SCHEDULE

(Sections 2 and 4)
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ANNEX 

Allocation by Ministries and Departments

SUMMARY OF CAPITAL & RECCURENT EXPENDITURE 2019/2020 & 2020/2021

Votes Description of Votes

Budget 

Estimates      

2020-2021

Revised 

Estimates                 

2019-2020

05 POLICE 7,329,000 7,130,700

07 LEGAL 1,649,200 1,431,300

08 MAGISTRATE'S COURT 196,300 179,000

09 SUPREME COURT 766,200 835,800

10 LEGISLATURE 1,461,000 1,654,600

11 AUDIT OFFICE 1,284,700 1,232,200

12 OFFICE OF THE DEPUTY GOVERNOR 32,832,600 32,771,200

13 PUBLIC PROSECUTION 755,600 803,900

15 OFFICE OF THE PREMIER 33,140,700 38,878,700

20 MINISTRY OF FINANCE & ECONOMIC MGMNT 29,923,000 24,341,400

30 AGRICULTURE 8,503,400 7,301,100

35 COMMUNICATIONS, WORKS & LABOUR 68,238,200 51,703,000

40 EDUCATION, YOUTH AFFAIRS AND SPORTS 14,212,800 15,213,300

45 HEALTH AND SOCIAL SERVICES 27,385,200 26,613,700

Total Capital & Recurrent Expenditure 227,677,900 210,089,900

Page 238



260 - Grants and Contributions

 Min  Prg  Agency, Activity or Service 

 Budget 

Estimates      

2020-2021 

 Forward 

Estimates     

2021-2022 

 Forward 

Estimates     

2022-2023 

05 051 Caribbean of Association of Fire Chiefs (CAFC) 13,600             13,600                13,600              

05 051 Replay Systems Inc. -                   -                      -                    

05 051 AFIX Technologies Inc. -                   -                      -                    

05 051 Association of Caribbean Commission of Police (ACCP) 16,400             16,400                16,400              

05 051 OTRCIS -                   -                      -                    

10 100 Legislature Department 59,200             59,200                59,200              

11 110 Commonwealth Auditor General's Conference 600                                       600                   600 

11 110
Caribbean Organisation of Supreme Audit Institutions 

(CAROSAI)

4,800               4800 4800

12 123 Royal Montserrat Defence Force 62,000             62,000                62,000              

15 150 Basic Needs Trust Fund 571,000           571,000              571,000            

15 153
Caribbean Accreditation Authority for Education in 

Medicine and other Health Professions (CAAM-HP)
2,800               2,800                  2,800                

15 153
Caribbean Association of Local Government 

Authorities (CALGA)
1,450               1,450                  1,450                

15 153 Caribbean Association of Medical Councils (CAOMC) 4,175               4,175                  4,175                

15 153
Caribbean Centre for Development Administration 

(CARICAD)
77,936             77,936                77,936              

15 153 Caribbean Customs Law Enforcement (CCLE) 26,726             26,726                26,726              

15 153 Caribbean Development Bank (CDB) 753,150           753,150              753,150            

15 153
Caribbean Disaster Emergency Management Agency 

(CDEMA)
96,976             96,976                96,976              

15 153 Caribbean Examination Council (CXC) 33,960             33,960                33,960              

15 153 Caribbean Financial Action Task Force (CFATF) 156,050           156,050              156,050            

15 153 Caribbean Regional Fisheries Mechanism (CRFM) 10,170             10,170                10,170              

15 153 Caribbean Regional Technical Assistance (CARTAC) 271,790           271,790              271,790            

15 153 Caribbean Postal Union (CPU) 15,033             15,033                15,033              

15 153 Caribbean Public Health Agency (CARPHA) 58,033             58,033                58,033              

15 153
Caribbean Regional Organisation for Standards and 

Quality (CROSQ)
1,652               1,652                  1,652                

15 153 Caribbean Telecommunications Union (CTU) 17,679             17,679                17,679              

15 153 CARICOM Competition Commission (CCC) 2,183               2,183                  2,183                

15 153 CARICOM IMPACS 21,362             21,362                21,362              

15 153 CARICOM Reparations Commission 916                   916                     916                   

Transfers and Subsidies 2020-21 to 2022-2023
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15 153 Centre for Agricultural Bioscience International (CABI) 2,500               2,500                  2,500                

15 153 Commonwealth Telecommunication Organisation 20,816             20,816                20,816              
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15 153 Council of Legal Education (COLE) 11,095             11,095                11,095              

15 153 Department for Business, Energy & Industrial Strategy 21,640             21,640                21,640              

15 153
Organisation for Economic Co-operation and 

Development (OECD)
125,000           125,000              125,000            

15 153 Overseas Countries and Territories Association (OCTA) 10,566             10,566                10,566              

15 153 Pan-American Health Organisation (PAHO) 2,442               2,442                  2,442                

15 153 Red Ensign Group 856                   856                     856                   

15 153 Regional Law Revision Centre 67,923             67,923                67,923              

15 153
United Kingdom Overseas Territories Associations 

(UKOTA)
4,000               4,000                  4,000                

15 153
United Nations Conference on Trade and 

Development (UNCTAD)
183,491           183,491              183,491            

15 153 United Nations Development Programme (UNDP) 32,420             32,420                32,420              

15 153 United Nations Environment Programme (UNEP) 9,419               9,419                  9,419                

15 153 UWI Economic Cost/Campuses 650,000           650,000              650,000            

15 153
Caribbean Agricultural Health and Food Safety Agency 

(CAHFSA)
1,670               1,670                  1,670                

15 153 Caribbean Tourism Organisation 30,027             30,027                30,027              

15 153 COTA (Caribbean Organisation of Tax Administrators) 1,580               1,580                  1,580                

15 153 CARICOM Electoral Observer Mission (CEOM) 7,451               7,451                  7,451                

15 153 Trans-World Compliance 13,685             13,685                13,685              

15 153 Organisation for Eastern Caribbean States (OECS) 601,692           601,692              601,692            

15 153 Caribbean Agricultural Research and Development 

Institute

67,490             67,490                67,490              
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15 153 Caribbean Community Secretariat (CARICOM 56,941             56,941                56,941              

15 153 Eastern Caribbean Supreme Court 762,181           762,181              762,181            

15 153 United Nations Educational Scientific & Cultural 

Organisation (UNESCO)

2,586               2,586                  2,586                

35 350 Air Safety Support International (ASSI) 410,300           560,300              560,300            

35 350 Caribbean Institution for Meteorology (CIMH) 8,700               8,700                  8,700                

35 350 Caribbean Meteorology Organization (CMO) 41,200             41,200                41,200              

35 353 East Caribbean Civil Aviation Authority 271,800           275,000              275,000            

40 400 Educational Programmes 8,000               8,500                  8,500                

40 401 St. Augustine Primary School 220,000           220,000              220,000            

40 401 Lighthouse Community Academy -                   -                      -                    

40 402 Montserrat Cadet Corps- c/o RMDF 55,000             55,000                55,000              

40 402 MSS Student Council et al 25,000             25,000                25,000              

40 406 Montserrat Volleyball Association 5,000               5,000                  5,000                

40 406 Montserrat Amateur Athletics Association 30,000             30,000                30,000              

40 406 Montserrat Amateur Basketball Association 35,000             35,000                35,000              

40 406 Montserrat Cricket Association 100,000           100,000              100,000            

40 406 Montserrat Motor Sports Association 10,000             10,000                10,000              

40 406 Montserrat Golf Association 16,000             16,000                16,000              

40 406 Montserrat Domino Association 2,500               2,500                  2,500                

40 406 Netball 25,000             25,000                25,000              

40 406 RADO 8,200               8,200                  8,200                

40 406 MCC Debating Society 5,000               5,000                  5,000                

40 406 National Youth Council 5,000               5,000                  5,000                

40 406 Community, Youth & Ecclesiastic Programs 83,300             83,300                83,300              

45 454 Montserrat  Children Society 2,000               2,000                  2,000                

45 454 Montserrat Association of Person with Disability 1,000               1,000                  1,000                

45 454 Meals on Wheels 120,000           120,000              120,000            

45 454 Montserrat Senior Citizen Association 60,000             60,000                60,000              

45 454 Montserrat Evergreen Senior Citizen Club 2,000               2,000                  2,000                

45 454 Montserrat Red Cross 11,000             11,000                11,000              

TOTAL 6,528,112       6,681,212          6,681,212        

261 - Subventions

 Min  Prg  Agency, Activity or Service 

 Budget 

Estimates      

2020-2021 

 Forward 

Estimates     

2021-2022 

 Forward 

Estimates     

2022-2023 
15 156 Ferry & Air Subsidy 432,000           -                      -                    

15 150 Montserrat Arts Council 860,200           860,200              860,200            

15 150 Montserrat Government UK Office 654,300           654,300              654,300            

15 150 Tourism -                   -                      -                    

15 150 Montserrat National Trust 60,000             60,000                60,000              

20 200 Seismic Research Centre (SRC) 2,701,300        2,800,880          2,800,880        
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20 200 Montserrat Volcano Observatory 1,796,000        1,796,000          1,796,000        

20 200 Caribbean Helicopters 1,204,000        1,204,000          1,204,000        

20 200 Financial Service Commission 515,900           716,600              716,600            

20 200 Montserrat Philatelic Bureau 155,000           155,000              155,000            

20 200 Montserrat Land Development Authority 100,000           100,000              100,000            

20 200 Montserrat National Trust 230,000           230,000              230,000            

20 200 Montserrat Information Communication Authority 227,000           400,000              400,000            

20 200 Montserrat Community College 1,446,500        1,526,500          1,526,500        

45 454 Golden Years Home 600,000           600,000              600,000            

TOTAL 10,982,200     11,103,480        11,103,480      

Summary by Ministry for 2020-21

#  Ministries and Departments
Grants and 

Contributions
 Subventions  Total Transfers 

and Subsidies 

05 POLICE SERVICE 30,000           -                    30,000            
07 LEGAL -                  -                    -                  
08 MAGISTRATE'S COURT SERVICE -                  -                    -                  
09 SUPREME COURT -                  -                    -                  
10 LEGISLATURE 59,200           -                    59,200            
11 AUDIT OFFICE 5,400             -                    5,400              
12 OFFICE OF THE DEPUTY GOVERNOR 62,000           -                    62,000            
13 PUBLIC PROSECUTION -                  -                    -                  
15 OFFICE OF THE PREMIER 4,810,600     2,006,500        6,817,100      
20 MINISTRY OF FINANCE & ECONOMIC MGMNT -                  8,375,700        8,375,700      
30 MINISTRY OF AGRICULTURE -                  -                    -                  
35 MINISTRY OF COMMUNICATIONS, WORKS & LABOUR 732,000         -                    732,000         
40 MINISTRY OF EDUCATION, YOUTH AFFAIRS AND SPORTS 633,000         -                    633,000         
45 MINISTRY OF HEALTH AND SOCIAL SERVICES 196,000         600,000           796,000         

6,528,200     10,982,200     17,510,400    
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FUNCTIONAL CLASSIFICATION OF THE BUDGET

Function of Government

General public services 43,130,100    30.5% 42,889,500    28.9% 45,165,100    31.4% 45,307,500    31.3%

Defence 1,788,800       1.3% 1,793,300       1.2% 1,798,600       1.2% 1,807,800       1.2%

Public order and safety 10,310,500    7.3% 10,448,600    7.0% 10,514,200    7.3% 10,703,000    7.4%

Economic affairs 50,217,900    35.5% 55,637,400    37.4% 50,143,900    34.8% 50,464,500    34.8%

Environmental protection 911,400          0.6% 935,000          0.6% 948,900          0.7% 963,000          0.7%

Housing and community amenities 619,500          0.4% 647,400          0.4% 659,400          0.5% 670,600          0.5%

Health 14,469,800    10.2% 14,285,800    9.6% 14,530,100    10.1% 14,680,700    10.1%

Recreation, culture, and religion 3,361,000       2.4% 3,314,400       2.2% 3,344,700       2.3% 3,379,100       2.3%

Education 9,384,400       6.6% 9,441,400       6.4% 9,715,600       6.8% 9,855,700       6.8%

Social protection 7,125,300       5.0% 9,240,000       6.2% 7,073,500       4.9% 7,094,000       4.9%

Total 141,318,700  100% 148,632,800  100% 143,894,000  100% 144,925,900  100%

ECONOMIC CLASSIFICATION OF THE BUDGET

Function of Government

Compensation of Employees 48,363,800    34.2% 50,466,000    34.0% 50,995,500    35.4% 52,022,500    35.9%

Use of Goods and Services 51,064,500    36.1% 54,861,800    36.9% 53,863,200    37.4% 53,543,200    36.9%

Consumption of Fixed Capital -                   0.0% -                   0.0% -                   0.0% -                   0.0%

Interest 291,300          0.2% 380,000          0.3% 380,000          0.3% 380,000          0.3%

Subsidies 10,922,700    7.7% 10,982,200    7.4% 11,384,200    7.9% 11,384,200    7.9%

Grants 6,478,600       4.6% 6,552,700       4.4% 6,188,600       4.3% 6,188,600       4.3%

Social Benefits 18,595,700    13.2% 19,946,200    13.4% 17,745,600    12.3% 17,770,500    12.3%

Other Expenses 5,602,100       4.0% 5,443,900       3.7% 3,336,900       2.3% 3,636,900       2.5%

Totals 141,318,700  100% 148,632,800  100% 143,894,000  100% 144,925,900  100%

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 

 Revised Estimates                 

2019-2020 

 Budget Estimates      

2020-2021 

 Forward Estimates     

2021-2022 

 Forward Estimates     

2022-2023 
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SALARY SCALES

2020/21 Scale 2019/20 Scale 
R-Point Annual  Monthly  Increase R-Point Annual Monthly

R1 94,740 7,895 1.74% R1 93,120 7,760
R2 86,220 7,185 1.91% R2 84,600 7,050
R3 84,420 7,035 1.96% R3 82,800 6,900
R4 81,540 6,795 2.03% R4 79,920 6,660
R5 79,620 6,635 2.08% R5 78,000 6,500
R6 76,620 6,385 2.16% R6 75,000 6,250
R7 74,760 6,230 2.21% R7 73,140 6,095
R8 73,020 x XX  6,085 x XX  2.27% R8 71,400 x XX  5,950 x XX  
R9 71,712 5,976 2.31% R9 70,092 5,841
R10 70,092 5,841 2.37% R10 68,472 5,706
R11 68,472 5,706 2.42% R11 66,852 5,571
R12 66,852 x 1,620        5,571 x 135 2.48% R12 65,232 x 1,620           5,436 x 135
R13 65,232 5,436 2.49% R13 63,648 5,304
R14 63,648 5,304 2.55% R14 62,064 5,172
R15 62,064 5,172 2.62% R15 60,480 5,040
R16 60,480 5,040 2.69% R16 58,896 4,908
R17 58,896 4,908 2.76% R17 57,312 4,776
R18 57,312 4,776 2.84% R18 55,728 4,644
R19 55,728 4,644 2.93% R19 54,144 4,512
R20 54,144 4,512 3.01% R20 52,560 4,380
R21 52,560 4,380 3.11% R21 50,976 4,248
R22 50,976 x 1,584        4,248 x 132 3.21% R22 49,392 x 1,584           4,116 x 132
R23 49,392 4,116 3.31% R23 47,808 3,984
R24 47,808 3,984 3.27% R24 46,296 3,858
R25 46,296 3,858 3.38% R25 44,784 3,732
R26 44,784 3,732 3.49% R26 43,272 3,606
R27 43,272 3,606 3.62% R27 41,760 3,480
R28 41,760 3,480 3.76% R28 40,248 3,354
R29 40,248 x 1,512        3,354 x 126 3.90% R29 38,736 x 1,512           3,228 x 126
R30 38,736 3,228 3.49% R30 37,428 3,119
R31 37,428 3,119 3.62% R31 36,120 3,010
R32 36,120 3,010 3.76% R32 34,812 2,901
R33 34,812 2,901 3.90% R33 33,504 2,792
R34 33,504 x 1,308        2,792 x 109 4.06% R34 32,196 x 1,308           2,683 x 109
R35 32,196 2,683 3.87% R35 30,996 2,583
R36 30,996 2,583 4.03% R36 29,796 2,483
R37 29,796 2,483 4.20% R37 28,596 2,383
R38 28,596 2,383 4.38% R38 27,396 2,283
R39 27,396 2,283 4.58% R39 26,196 2,183
R40 26,856 x 1,200        2,238 x 100 7.44% R40 24,996 x 1,200           2,083 x 100
R41 26,148 2,179 7.66% R41 24,288 2,024
R42 25,440 2,120 7.89% R42 23,580 1,965
R43 24,732 2,061 8.13% R43 22,872 1,906
R44 24,024 2,002 8.39% R44 22,164 1,847
R45 23,316 1,943 8.67% R45 21,456 1,788
R46 22,608 x 708           1,884 x 59 8.96% R46 20,748 x 708              1,729 x 59
R47 22,164 1,847 9.16% R47 20,304 1,692
R48 21,720 1,810 9.37% R48 19,860 1,655
R49 21,276 1,773 9.58% R49 19,416 1,618
R50 20,832 1,736 9.80% R50 18,972 1,581
R51 20,388 x 444           1,699 x 37 10.04% R51 18,528 x 444              1,544 x 37

For use in calculating payment for working extra time.
      Scale          Monthly Salary Ordinary O/time D/time
R51 - R46 1,699 - 1,884        11.81 17.72 23.62
R45 - R42 1,943 - 2,120        13.39 20.09 26.79
R41 - R38 2,179 - 2,383        15.04 22.56 30.08
R37 - R34 2,483 - 2,792        17.39 26.09 34.78
R33 - R30 2,901 - 3,228        20.21 30.31 40.41
R29 - R26 3,354 - 3,732        23.36 35.04 46.72
R25 - R22 3,858 - 4,248        26.72 40.08 53.45
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

050 - FIRE

7 1 Chief Fire Officer R17-13

6 1 Deputy Chief Fire Officer R22-18

5 6 Fire Officer R27-23

3 20 Firefighter R39-28

28

051 - POLICE

10 1 Commissioner R5

7 1 Deputy Commissioner R11

7 1 Superintendent R17-13

6 4 Inspector R22-18

5 9 Sergeant R27-23

3 54 Constable R39-28

6 1 Assistant Secretary R22-16

5 1 Executive Officer R28-22

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

74

052 - FINANCIAL CRIME AND ANALYSIS UNIT

5 1 Sergeant R27-23

3 3 Constable R39-28

4

053 - MARINE UNIT

5 3 Sergeants R27-23

3 12 Constables R39-28

15
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

070 - ADMINISTRATION OF JUSTICE

10 1 Attorney General R1

8 1 Parliamentary Counsel R6

8 1 Princ Crown Counsel (Civil) R6

7 3 Snr Crown Counsel (Civil) R12-8

7 2 Crown Counsel (Civil) R17-13

7 1 Crown Counsel (Drafting) R17-13

5 1 Legal Assistant (Drafting) 22-18/16

5 1 Legal Assistant (Finance/Administration) R28-22

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

1 1 Office Attendant R51-45

14

080 - MAGISTRATE'S COURT SERVICES

8 1 Magistrate (Chief) R6

5 1 Executive Officer R28-22

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

4

090 - SUPREME COURT

7 1 Registrar R14-10

7 1 Deputy Registrar/Asst Magistrate R12

6 1 Assistant Secretary/ Court Administrator R22-16

5 1 Court Reporter II R22-16

5 1 Court Reporter R28-22

5 1 Bailiff R28-22

5 1 Executive Officer R28-22

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer   R46-34

1 1 Office Attendant R51-45

10
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

100 - LEGISLATURE

9 1 Clerk of Assembly/Director R7

5 1 Executive Officer R28-22

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

L 1 Speaker of Legislative Assembly R12

L 5 Member of Legislative Assembly R15

10

101 -CONSTITUTION COMMISSION SECRETARIAT

7 1 Snr Commissions Analyst R17-13

6 2 Commissions Analyst R22-16

3

110 - AUDIT

10 1 Auditor General R1

7 1 Deputy Auditor General R17-13/R7

7 1 IT Audit Manager R17-13

6 3 Audit Manager R17-13

5 5 Senior Auditor R22-16

4 2 Auditor R33-29/28-22

5 1 Accountant R22-16

3 1 Clerical Officer  (Snr) R33-29

1 1 Office Attendant R51-45

16

Wages

1 Cleaner 
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

12 - OFFICE OF THE DEPUTY GOVERNOR 

120 - DEPUTY GOVERNOR'S HEADQUARTERS

10 1 Deputy Governor R1

7 1 Director R7

6 1 Assistant Secretary Snr R17-13

5 1 Assistant Secretary R22/16

5 3 Executive Officer R28-22

3 1 Building & Security Officer/Facilities Manager R31-28

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer / Office Attendant R46-34

3 1 Consular Assistant R46-36

3 1 Office Attendant R51-45

12

Wages

W 6 Cleaners R51

6

121 - HUMAN RESOURCES UNIT

10 1 Chief Human Resources Officer R5

9 1 Director, Learning & Development R7

9 1 Director, Strategic Human Resource and Operations R7

7 2 Senior Assistant Secretary R17 -13

6 3 Assistant Secretary R22-16

5 3 Executive Officer R28-22

4 5 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

17

122 - PRISON

7 1 Superintendent R14-10

5 4 Funcitonal Heads R27-23

3 20 Prison Officer R39-32

5 1 Executive Officer R28-22

3 1 Clerical Officer R46-34

27

Wages

W 2 Prison Cook

2
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

124 - DISASTER MGMNT COORDINATION AGENCY 

9 1 Director R7

6 2 Assistant Secretary R22-16

6 1 Snr Disaster Management Co-ordinator R22-18

5 1 Executive Officer R28-22

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

3 1 Driver/Technician R46-34

8

125 - GOVERNOR

G 1 Governor

5 1 Executive Officer R28-22

4 1 Governor's Driver R33-29

3

Wages

W 1 Resident Assistant

W 1 Cook

W 1 Cleaner

3

130 - PUBLIC PROSECUTION 

10 1 Director, Public Prosecution R4

8 2 Snr Crown Counsel (Criminal) R12-8

7 2 Crown Counsel (Criminal) R17-13

4 1 Clerical Officer (Snr.) R33-29

3 1 Clerical Officer R46-34

7
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

15 - OFFICE OF THE PREMIER

150 - STRATEGIC MANAGEMENT AND ADMINISTRATION

L 1 Premier

10 1 Permanent Secretary R5

9 1 Director, Information & Communication R7

7 1 Public Relations Officer R14-10

7 1 Monitoring & Evaluation Officer R17-13

7 1 Senior Assistant Secretary / Clerk of Cabinet R17-13

6 1 Assistant Secretary R22-16

5 2 Executive Officer R28-22

5 1 Research & Database Officer R28-22

4 2 Clerical Officer (Snr) R33-29

3 2 Clerical Officer R46-34

3 1 Office Attendant/Driver R46-34

15

WAGES

1 Cleaner 

152 - BROADCASTING

7 1 Broadcast Manager R17-13/14-10

5 1 Executive Producer R26-20/22-16

5 1 Broadcast Engineer R28-22/22-16

5 1 Senior Announcer R28-22/22-16

5 1 Multi-Media Editor R28-22/22-16

3 2 Radio Announcer R46-34/33-29

5 1 Engineer Assistant R28-22

4 3 Reporter R33-29

3 3 Audio-Videographer R46-34

4 1 Clerical Officer (Snr) R33-29

3 1 Office Attendant/Driver R46-34

16

Wages

W 1 Assistant Driver W

1

153 - EXTERNAL AFFAIRS & PROTOCOL SERVICES.

9 1 Director, Regional, Diaspora  Affairs R7

6 1 Assistant Secretary (External Affairs Officer) R22-16

2

155 - INFORMATION TECHNOLOGY & E-GOVERNMENT SERVICES

9 1 Director R7

6 1 Systems Administrator R22-16/17-13

6 1 Programmer R22-16/17-13

6 1 Systems Engineer R22-16/17-13

6 1 Systems Analyst R22-16/17-13

6 4 IT Technician 1 R22-18

4 1 Clerical Officer (Snr) R33-29

4 1 Help Desk Officer R33-29

3 2 IT Technician II R40-34

13

156 - ACCESS

9 1 Access Coordinator R7

1 Access Assistant R22-R16

2

157 - TRADE, INVESTMENT & BUREAU STANDARDS & QUALITY 

7 1 Principal Trade & Quality Infrastructure Officer R17-13/R14-10

5 1 Trade & Quality Infrastructure Officer R22-16

4 1 Clerical Officer (Snr) R33-29
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

20 - FINANCE HEADQUARTERS

200 - STRATEGIC MANAGEMENT AND ADMINISTRATION

10 1 Financial Secretary R1

9 1 Deputy Financial Secretary R5

9 1 Head of Procurement & Commercial Development R6

9 1 Chief Procurement Officer R7

7 1 Procurement Officer II R17-13

6 1 Procurement Officer I R28-22

6 1 Executive Officer/Assistant Secretary R28-22

4 1 Senior Clerical R33-29

3 1 Clerical Officer R46-34

9

203 -FISCAL POLICY & ECONOMIC MANAGEMENT

9 1 Head Programme Management Officer R6

9 1 Budget Director R7

9 1 Director, Economic Management R7

7 1 Director, Development Planning & Policy R7

7 1 Chief Economist R17-13

7 1 Senior Economist R22-16/17-13

7 1 Policy Analyst Snr R17-13

6 1 Development Planner R17-13

6 2 Budget Analyst R22-16/17-13

6 1 Project Officer I R22-16/17-13

6 1 Policy  & Planning Officer R22-16

12

204 - STATISTICAL MANAGEMENT

9 1 Head of Statistics R6

9 1 Director, Statistics R7

6 3 Statistician R22-16

5 2 Assistant Statistician R28-22

5 1 Computer Systems Officer R28-22

4 1 Clerical Officer (Snr) R22-16

9

205 - TREASURY MANAGEMENT

9 1 Accountant General R7

8 1 Deputy Accountant General R17-13/14-10

6 2 Accountant R22-16/17-13

5 2 Assistant Accountant R28-22/22-16

4 5 Accounting Technician (Snr) R33-29/28-22

3 1 Accounting Technician R46-34/33-29

4 1 Clerical Officer (Snr) R33-29

3 1 Office Attendant R51-45

14
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

206 - CUSTOMS & REVENUE SERVICES

9 1 Director General R05

9 2 Comptroller R06

7 2 Deputy Comptroller R17-13

6 1 Systems Administrator (Snr) R17-13

6 1 Audit Manager R22-16/14-10

6 1 Tax Information and Exchange Officer R22-16

6 1 Valuation Officer R22-16

6 1 Business Manager R22-16

6 4 Customs Officer (Snr) R22-18

5 1 Baliff R28-22

5 4 Customs Officer III R28-22

5 2 Inspector of Taxes II R28-22

5 2 Systems Administrator R28-22

5 1 Valuation Assisstant R28-22

4 6 Customs Officer II R33-29

4 2 Inspector of Taxes I R33-29

4 1 Clerical Officer (Snr) R33-29

4 1 Cashier R33-29

3 1 Data Entry Clerk R46-34

3 3 Revenue Officer R46-34

3 3 Revenue Assistant R46-34

3 6 Customs Officer I R48-34

3 1 Customs Clerk R48-34

1 1 Filing Clerk R51-45

1 1 Office Attendant R51-45

50

207 - POSTAL SERVICES

9 1 Director R14-10/7

6 1 Deputy Director R22-16

5 1 Executive Officer R28-22

3 5 Clerical Officer R46-34

2 1 Postman R48-38

3 1 Office Attendant R51-45

10

208- INTERNAL AUDIT UNIT

9 1 Head of Internal Audit R6

9 1 Chief Internal Auditor R7

6 2 Audit Manager R22-16/17-13

5 4 Internal Auditor R28-22

8
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

30 - AGRICULTURE, LANDS, HOUSING & ENVIRONMENT

300 - STRATEGIC  ADMINISTRATION AND PLANNING

L 1 Minister

10 1 Permanent Secretary R5

7 1 Senior Assistant Secretary R17 - 13

6 1 Assistant Secretary R22-16

6 1 Information Systems & Technology Manager R22-16

5 1 Database Officer R28-22

5 1 Executive Officer R28-22

4 1 Clerical Officer (Snr) R33-29

3 2 Clerical Officer R46-34

3 1 Maintenance Officer/Handyman R42-36

3 2 Security Officer R42-36

13

301 - AGRICULTURAL SERVICES

9 1 Director R7

9 1 Chief Veterinary Officer R12-8

7 1 Chief Fisheries (Ocean Governance) Officer R17-13/R14-10

7 1 Veterinary Officer R17-13

6 1 Veterinary Assistant (Snr) R22-16

6 1 Principal Agricultural Officer R22-16

6 2 Agricultural Officer R22-16

1 SCO/ Food Technologist R33-29

6 1 Fisheries Officer R22-16

5 1 Fisheries Assistant R28-22

6 1 Extension Officer R28 -22

4 1 Extension & Irrigation Technician R33-29/R28-22

4 1 Animal Husbandry Technician R33-29/R28-22

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

3 4 Animal Husbandry Assistant R46-34

3 2 Data Collector R46-34

3 1 Plant Propagator R42-36

1 1 Nursery Worker R48-38

24
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GRADE DETAILS OF ESTABLISHMENT 2020/2021 SALARY SCALE

302 - LAND ADMINISTRATION                     

9 1 Director of Land Management R7

9 1 Chief Surveyor R7

7 1 Registrar of Lands R17-13/R12-8

6 1 Land Officer R22-16

6 2 Surveyor R22-16

6 1 Registration Officer R22-18

5 1 Survey Technician R28-22

3 3 Survey Assistants/Chainmen R46-34

3 1 Trainee Survey Technician R46-34

4 1 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

3 1 Cadastral Clerk/Office Attendant R46-34

15

303 - PHYSICAL PLANNING& DEVELOPMENT SERVICES

8 1 Chief Physical Planner R14-10

7 1 Physical Planner R17-13

6 1 GIS Systems Manager R22-16/R17-13

5 1 Building Inspector (Snr) R22-16

5 1 Electrical Inspector (Snr) R22-16

5 1 Physical Planning Officer R28-22

5 1 Building Inspector R28-22

5 1 Electrical Inspector R28-22

4 1 GIS Officer R28-22/R22-16

3 1 GIS Technician R46-34/R33-29

3 2 Clerical Officer R46-34

12

304 - ENVIRONMENTAL MANAGEMENT

9 1 Director R7

7 1 Principal Environmental Officer R17-13

6 2 Environmental Health Officer R22-16

5 2 Environmental Technician R28-22

5 1 Forest Technician R28-22

4 2 Forest Rangers R33-29

4 1 Trainee Forest Technician R33-29

4 1 Environmental Worker R39-32

4 1 Clerical Officer (Snr) R33-29

3 1 Plant Propagator R42-36

3 2 Nursery Worker R48-38

3 1 Gardener R48-38

16

305 - HOUSING POLICY & SUPPORT SERVICES

9 1 Director of Housing R7

7 1 Housing Officer I R17-13/14-10

6 3 Housing Officer II R22-16

4 1 Clerical Officer (Snr) R33-29

5 1 Housing Apprentice/Trainee Housing Officer R33-24/28-22

7
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3

35 - COMMUNICATIONS, WORKS & LABOUR

350 - STRATEGIC MANAGEMENT AND ADMINISTRATION

L 1 Minister

10 1 Permanent Secretary R5

9 1 Director R7

1 ICT Coordinator R14-10

6 2 Assistant Secretary R22-16

5 1 Executive Officer R28-22

5 1 Storekeeper R28-22

5 1 Vehicle Tester R28-22

4 3 Clerical Officer (Snr) R33-29

4 1 Security Officer R39-32

3 5 Clerical Officer R46-34

18

351 - INFRASTRUCTURE SERVICES

8 1 Director of Public Works R7

8 1 Director of Energy R7

8 1 Civil Engineer R9

8 1 Government Architect R9

7 1 Structural Engineer R10

7 1 PWD Architect R10

7 1 Architect R17-13

7 1 Quantity Surveyor R10

7 2 Assistant Civil Engineer R17-13

6 1 Assistant Quantity Surveyor R22-16/R17-13

6 2 Clerk of Works R22-16/R17-13

6 1 Energy Officer R22-16/R17-13

6 1 Head of Laboratory R22-16/R17-13

6 1 Engineering Technician R22-18

6 1 CAD Operator R22-16

6 1 Group Foreman R22-18

6 1 Senior Electrician R22-18

3 1 Asst Clerk of Works R46-34/33-29

5 3 Foreman (Snr) R28-22

5 1 Electrician R28-22

5 1 Lab Technician R28-22

4 2 Charge Hand II R30-28

4 5 Charge Hand I R33-30

4 1 Laboratory Assistant R33-29

3 1 Clerical Officer R46-34

3 2 Skilled Labourer R36-33

3 1 Assistant Engineering Technician R38-36

2 9 Semi-Skilled Labourer R42-36

4 3 Security Officer Night R36-32

49
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352 - PLANT HIRE & MECHANICAL SERVICES

7 1 Plant Superintendent R17-13

5 1 Senior Foreman - Mechanics R28-22

5 1 Plant Distribution Officer R28-22

5 1 Senior Foreman - Plant Hire & Mechanical Services R28-22

5 1 Snr Mechanic/Tractor Foreman R28-22

5 8 Heavy Equipment Operator R28-22

4 5 Light Equipment Operator R33-29

3 1 Driver R39-32

4 1 Mechanic Handyman R33-29

4 3 Mechanic II R33-29

4 3 Mechanic I R39-32

4 2 Cesspool Operator R46-34/33-29

4 1 Cesspool Driver R33-29/28-22

4 1 Security R33-29

5 1 Welder (Snr) R28-22

4 1 Welder R33-29

4 1 Tractor Mechanic R39-29/28-22

4 3 Tractor Operator R33-29

36

353 - AIRPORT MANAGEMENT & OPERATION

9 1 Airport Manager R12-8

8 1 Operations Manager R14-10

7 1 Senior Air Traffic Controller R17-13

6 3 Air Traffic Shift Supervisor R22-18

5 3 Air Traffic Controller R28-20

4 2 Air Traffic Controller(Designate) R39-32

5 1 Security Officer (Chief) R28-22

4 3 Security Officer (Supervisor) R33-29

4 12 Security Officer R39-32

4 2 Maintenance Handyman R42-36

4 2 Night Security Officer R33-29

4 1 Sub Night Security Officer R33-29

4 1 Clerical Officer (Snr) R33-29

33

355 - INDUSTRIAL RELATIONS & EMPLOYMENT SERVICES

8 1 Labour Commissioner R14-10

6 1 Labour Officer R22-16

5 1 Labour Inspector R28-22/R22-18

4 1 Clerical Officer (Snr) R33-29

4
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MINISTRY OF EDUCATION

400 - STRATEGIC MANAGEMENT, ADMINISTRATION, AND SUPPORT SERVICES

L 1 Minister

10 1 Permanent Secretary R5

9 1 Director of Education R7

9 1 Education Officer R12-8

9 1 School Psychologist R12-8

9 1 Education Planner R12-8

8 1 Operations Officer/Contracts Officer R14-10

6 1 Assistant Secretary R22-16

5 1 Computer Technician R28-22

5 1 Executive Officer R28-22

4 1 Clerical Officer (Snr) R33-29

4 1 Driver/Office Assistant R38-31

3 1 Clerical Officer R46-34

13

401 - PRIMARY EDUCATION

9 1 Education Officer R12-8

6 2 Head Teacher R22-14

6 8 Teacher (Graduate) R22-16/14

4 8 Teacher (Trained) R33-21

4 8 Teacher (Untrained) R38-36/34

6 1 Guidance Counsellor R22-16

5 1 Dance Teacher R28-22/22-16

4 2 Personal Assistant/Janitors R38-31

1 1 Groundsman R51-45

3 2 Clerical Officer R46-34

34

Wages

W 1 Cleaner/Helper

1
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402 - SECONDARY EDUCATION

9 1 Principal R8

8 1 Principal (Vice) R12-10/9

7 25 Teachers (Graduate Untrained/Trained) R22-16/14

6 1 Drama Teacher R22-16

6 1 Physical Education Teacher R22-16

6 2 Guidance Counsellor R22-16

6 1 SEN Teacher R22-16

5 6 Technical II R28-22

5 2 School Safety Officer R28-22

5 1 Communication Liaison Officer R28-22

5 1 Music Teacher R28-22

4 2 Teacher (Trained) R33-21

4 1 Teaching Assistant R38-36

4 1 Executive Officer R28-22

3 1 Clerical Officer R46-34

3 1 Lab Assistant R46-34

1 1 Groundsman R51-45

1 1 Office Attendant R51-45

50

Wages

5 1 Head, Pupil Support Unit R28-22/22-16

4 2 Teacher Assistant R38-36

4 1 Teacher (Special Education/LEAP) R33-21

4 1 Teacher (SEN Support) R33-21

4 1 Safety Officer R38-36

6

403 - LIBRARY SERVICES

6 1 Librarian R22-16/17-13

5 1 Library Assistant (Snr) R28-22

4 1 Senior Clerical Officer/Library Assistant R33-29

3 1 Clerical Officer R46-34

4
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404 - EARLY CHILDHOOD EDUCATION

9 1 Eduction Officer R12-8

5 3 Nursery Head R28-22/22-16

4 2 Nursery Nurse (Snr) R33-29

1 3 Nursery Nurse R38-36/34

1 12 Nursery Teacher R46-36

1 2 Helper R46-36

1 1 Cook Helper R46-36

1 3 Nursery Cook R51-45

27

HEAD 406 - YOUTH AFFAIRS AND SPORTS

8 1 Director R7

6 1 Community & Recreational Facilities Manager R14-10

6 1 Youth & Community Development Officer R17-13

6 1 Sports Officer R17-13

4 1 Sports Therapist R22-16

3 2 Youth & Community Development Worker R28-22/22-16

5 4 Sports Coach R33-29/28-22

3 2 Clerical Officer R46-34
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MINISTRY OF HEALTH, COMMUNITY SERVICES, YOUTH AFFAIRS, SPORTS

450 - STRATEGIC MANAGEMENT & ADMINISTRATION

10 1 Permanent Secretary R5

10 1 Chief Medical Officer/Director R2

8 1 Director Primary Care R6

7 1 Senior Assistant Secretary R17-13

6 2 Assistant Secretary R22-16

5 1 Health Information Officer R28-22

4 2 Clerical Officer (Snr) R33-29

3 1 Clerical Officer R46-34

10

451 - PRIMARY HEALTH CARE

8 1 Pediatrician R12-8

8 1 District Medical Officer/Anesthetist R12-8/6

8 1 Medical Officer R12-8

8 1 Dental Surgeon R12-8/6

7 1 Health Promotion Coordinator R17-13

6 1 Community Nursing Manager R18-16

6 2 Public Health Nurse R22-18

6 1 Physiotherapist R22-16

6 1 Family Nurse Practitioner R22-16

6 1 Community Mental Health Officer R22-16

6 1 Senior Mental Health Warden R22-16

6 1 Community Psychiatric Nurse R22-18

5 1 Psychiatric Nurse R28-22

5 5 Staff /District Nurse R28-22

5 1 Dental Nurse R28-22

3 2 Graduate/Registered Nurse R37-35/32-30

4 1 Senior Enrolled Nursing Assistant R33-31

3 2 Enrolled Nursing Assistant R46-34/39-34

3 2 Mental Health Warden R33-29

3 2 Dental Assistant R39-34

3 2 Clerical Officer R46-34

31

Wages

W 6 Community Health Aides

W 3 Cleaner

9
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452 - SECONDARY HEALTH CARE

9 1 Surgeon Specialist R3

8 1 Physician Specialist R12-8/6

8 2 Medical Officer R12-8/6

8 1 Director, Secondary Care R6

8 1 Director, Nursing Services R7

7 1 Hospital Nursing Manager R20-16/17-13

7 1 Nurse Tutor R20-16

6 1 Nurse Anesthetist R22-18

5 3 Ward Sister R24-20

5 1 Charge Nurse/Home Manager R24-20

5 11 Staff/District Nurse R28-22

4 9 Graduate/Registered Nurse R37-35/32-30

4 2 Enrolled Nursing Assistant (Snr) R33-31

3 10 Enrolled Nursing Assistant R46-34/39-34

7 1 Pharmacist (Snr) R17-13

5 2 Pharmacist R22-16

6 1 Senior Medical Technologist R17-13

5 3 Medical Technologist R22-16

7 1 Nutrition Officer R17-13

7 1 Senior Radiographer/Sonographer R17-13

3 1 Radiographer R22-16

1 Storekeeper R28-22

4 1 Clerical Officer (Snr) R33-29

3 2 Clerical Officer R46-34

7 1 Health Information Officer (Snr) R17-13

5 1 Health Information Officer R28-22

4 1 Supervisor of Housekeeping R33-29

3 1 Seamstress R39-36

3 2 Head Cook R38-31

2 5 Cook R48-38

1 2 Cook's Assistant R51-45

7 1 Dietetics Technician R28-22

2 1 Diet Clerk/Storekeeper R48-38

2 1 Assistant Storekeeper R48-38

5 1 Biomedical Engineer R22-16

5 1 Maintenance Assistant R28-22

2 6 Driver R48-38

2 6 Orderly R48-38
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2 1 Geriatric Aide (Snr) R48-38

1 20 Geriatric Aide R51-45

1 18 Maid R51-45

1 1 Maintenance Technician R40-29

1 5 Washer R51-45

134

HEAD 454 - SOCIAL SERVICES

8 1 Director, Social Services R7

7 1 Counsellor R17-13

7 1 Senior Probation Officer  R17-13

7 1 Probation Officer R22-16

7 2 Social Worker (Snr) R22-16/17-13

5 4 Social Worker R28-22/22-16

5 4 Social Worker Assistant R28-22

4 1 Clerical Officer (Snr) R33-29

3 1 Family Support Worker R39-34

3 1 Warden/Caregiver (Snr) R39-34

2 2 Warden/Caregiver R48-38

19

Wages

W 1 Cleaner

455 - ENVIRONMENTAL HEALTH

7 1 Environmental Health Officer (Principal) R17-13

5 2 Environmental Health Officer R28-22

3 1 Vector Control Leader R39-34

2 3 Vector Worker R48-38

2 1 Tip Man / Sanitary Worker R48-38

2 4 Tip Man R48-38

2 1 Driver R48-38

13

Total 1021
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