CABINET SECRETARIAT

P.O. Box 292, Government Headquarters, Brades, Montserrat
Tel: (664) 491 2066/2557

Fax: (664) 491-4632

Email: cabsec@gov.ms

EXPRESSION OF INTEREST
Made in Montserrat — Packaging Support Project (Phase 2)

An invitation to local producers

1. Background

Made in Montserrat (MiM) is a national initiative of the Business, Trade and Investment (BTI)
Unit established to promote, strengthen and create market opportunities for goods produced on
island. The initiative supports local producers to raise the quality and competitiveness of their
products and to build recognition for the Made in Montserrat brand at home and across the region.

In its first phase, MiM moved from concept to the marketplace, securing shelf placement for
participating local products in retail. This milestone confirmed both the demand for locally
produced goods and the readiness of producers to supply them. It also highlighted a clear next
priority: packaging and labelling that meets recognised regional standards and presents Montserrat
products to their best advantage.

Packaging is more than presentation. It protects the product, carries the information consumers
and regulators require, builds trust in the brand, and is often the deciding factor on a crowded shelf.
Bringing local packaging in line with the OECS packaging and labelling standards is essential to
sustaining retail placement, accessing new markets, and growing the value that producers earn
from their goods.

2. About the Packaging Support Project

Phase 2 of Made in Montserrat is a dedicated Packaging Support Project. Its purpose is to provide
hands-on technical support to local producers so that their packaging and labelling meet the OECS
packaging and labelling standards and present a professional, market-ready image.

At least twenty (20) producers will be invited to express their interest in taking part. Participants
will work directly with technical specialists engaged by the BTI Unit to assess their current
packaging and to develop practical, compliant improvements.
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3. What the Project Offers

Selected participants will receive technical support at no cost, delivered by two specialists engaged
through the project:

* A Packaging Consultant, who will assess each participant’s current packaging against the
OECS packaging and labelling standards, advise on materials, formats and required label
information, and guide producers toward compliant, fit-for-purpose solutions.

* A Graphic Designer, who will work with participants to improve the visual design of
their packaging and labels, strengthening brand presentation, shelf appeal and consistency
with the Made in Montserrat identity.

Together, this support is intended to leave each participant with clear, actionable packaging and
labelling that meets regional standards and is ready for the retail and export markets.

4. Who Should Express Interest

This invitation is open to local producers of Montserrat-made goods who wish to improve their
packaging and labelling and grow their presence in the market. Producers at any stage may apply,
whether already on retail shelves or preparing to enter the market. Priority consideration will be
given to producers who:

* Produce goods that are made or substantially transformed in Montserrat;

* Are actively trading or are genuinely ready to bring their product to market;

* Are willing to commit the time needed to work with the consultant and designer through
the process; and

* Are prepared to adopt the packaging and labelling improvements recommended through
the project.

5. What is Expected of Participants
Participation is a partnership. To benefit fully and to make good use of the support provided,
selected producers will be expected to:
1. Take part in scheduled sessions and consultations with the Packaging Consultant and
Graphic Designer;
2. Provide accurate information about their product, ingredients or contents, and current
packaging;

3. Engage constructively with the recommendations developed for their product; and
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4. Work toward implementing compliant packaging and labelling for their goods.

6. How to Express Interest

Producers who wish to be considered should submit an Expression of Interest in one of the
following ways:

By completing the attached Expression of Interest form and returning it to trade@gov.ms or
by contacting the BTI Unit directly using the details below.

Expressions of interest must be received no later than 30 July 2026. An expression of
interest does not guarantee selection. Where the number of interested producers exceeds
available places, participants will be selected against the criteria set out in Section 4.

7. Contact and Further Information

For questions or assistance in completing your expression of interest, please contact:

Business, Trade and Investment (BTI) Unit

Cabinet Secretariat, Government of Montserrat

Contact person: Ms. Lyncia Hoyte

Telephone: 1-664-491-2066 Ext. 7028 Email: hoyteljt@gov.ms
Address: Cabinet Secretariat- Business Trade and Investment Unit

Register here: https://forms.gle/ful.iKwbjMeNfeNYm9

We look forward to working with you to strengthen the Made in Montserrat brand.
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